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1. OBIIUE ITOJIOXKEHUA, BU/I, TUII IIPAKTUKH

[IpakTuyeckas TMOATOTOBKAa TpU MPOBEACHUU NPAKTUKA OPTaHU3YeTCs IyTeM
HEMOCPEACTBEHHOTO BBIITOJHEHHUS O0YYaroIMMUCS ONPENEIEHHBIX BUJOB PadOT, CBA3AHHBIX C
Oyayeit npodeccCuoHaNbHOMN 1eATEbHOCTBIO.

[enbro MpaKTUKK SIBJISETCS BBIIOJIHEHNE O0YYarOIMMUCS ONpPEENCHHbIX BUJOB paldoT,
CBSI3aHHBIX C Oyaymed mnpodecCHOHATbHONW JIEATENIbHOCTBIO W HAlpaBlIEHHBIX  Ha
(opMHpOBaHUE, 3aKPEIUICHUE, PA3BUTHE MPAKTUUECKUX HABBIKOB M KOMIIETEHIIMH IO IPOQPUITIO
COOTBETCTBYIOLIECH 00pa30BaTENbHOM MPOrpaMMbl

Ilpakmuxka — yieOHas,

Tun npakxmuku — 0O3HaKOMHUTEJIbHAS IPAKTUKA.

2. IEPEYEHbD INTAHUPYEMBIX PE3YJBTATOB OBYUEHUA 110 IIPAKTUKE
MOAVYJIIO), COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIbTATAMMU
OCBOEHHS OBPA3OBATEJIBLHON

B pesynbTare mpoxokaeHuss MPaKTUKU Yy OOydarommxcs (POPMHUPYIOTCS CleIyrOIIne

KOMIIETEHIINHN:
PesyabTaTsl Kon Koa n IlepeyeHs MUIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHS MO
ocsoenunst OOII KOoMIIe- HAUMEHOBAHHUE JMCHUIIHHE
(conepmaﬂnf TeHuun MHAUKaTOpa BBIIYCKHAK BBIIYCKHHK BBIIYCKHAK
KoMIeTeHIHi) AOCTHIKEHHST JI0JIZKeH 3HATH JOJIKEH yMeTh JI0JIZKeH HMeTh
KOMHETEHIMI NPaKTHYECKHii
ONBIT
CriocobeH pemaTh OIIK-1 OIIK-1.1. Pemenune - pemarth 3a1a4u pelIeHus 3a1aq
npodeccronanbHbIE 3ajiad yrnpasJICHUS Ha YTIpaBICHUS Ha YTIpaBJICHUS Ha
3aJjady Ha OCHOBE OCHOBE TIOHUMAaHUs OCHOBE ITOHUMAaHUsI (OCHOBE OHMMaHHMS
3HaHUs (Ha CYIIHOCTH (DYHKLUH CYIIHOCTH (YHKIHH CYLTHOCTH
NPOJBHHYTOM YPOBHE) M METOI0B M METO/IOB GbyHKIMH 1
PKOHOMUYECKOH, MCHEKMEHTA; MEHEKMEHTA; METO/IOB
OpTraHU3aIIOHHOW 1 OCyIIECTBICHHE OCYLIECTBIISITh MCHEKMEHTA;
YIIpaBJIEHUECKON IUIAHUPOBAHHUS U IUIAHUPOBAHUE U OCYILECTBIICHUS
Teopuy, KOHTPOJIS KOHTPOITb IUITAHUPOBAHHUS U
WHHOBAI[HOHHBIX NeATeTbHOCTH NeATeIBHOCTH KOHTPOJIS
MOAXOA0B, 0000IICHNS OpraHU3aLUH. OpTaHHU3aIIH. NeATeTbHOCTH
Y KPUTUYECKOTO OpTraHU3aLUH.
aHaIM3a MPaKTUK
YTIpaBICHUS
Cnocoben OIIK-3 OIIK-3.2. - CTPOUTH TUarHOCTUKH U
CaMOCTOSATEIBHO JInarHoCTHKa U KOOPJIWHAIMOHHBIN TPOEKTHPOBAHUS
NPUHAMATh MPOCKTUPOBAHHE npoduie u (Ha IPOABUHYTOM
000CHOBaHHBIC CTPYKTYPHBIX U OLICHUBATh THII YPOBHE)
OpTaHHU3aI[IOHHO- KyJIBTYPHBIX OPTaHHU3ALIOHHOW |CTPYKTYPHBIX U
YTIpaBICHYECKHUE (axTopoB KOH(UTypannu KyJIBTYPHBIX
pELICHNSI, OLICHUBATh BHYTpPEHHEH Ccpeabl HpEANPUATHS. (axTopoB

HX OI€palflMOHHYIO U

OpraHu3anum B LECIAX

BHYTPEHHEH Cpebl

OpTaHHU3aLIOHHYIO COBEpLICHCTBOBAHUS OpraHM3aIyy B
PG PEKTUBHOCTS, MIPAKTUKU LesIxX

COLIMAIBLHYIO MEHEKMEHTA. COBEpPLICHCTBOBAHU
3HAYUMOCTb, 51 IPAKTUKU
o0ecre4nBaTh ux MEHEIDKMEHTA.

peann3anuio B
YCIIOBHUSX CIIOKHOH (B
TOM YHCJIE KPOCC-
KyJIbTYPHOK) H
IMHAMHYECKOM CpeJIbl



3. YKASAHUE MECTA INIPAKTUKU (MOAVYJISA) B CTPYKTYPE
OBPA3OBATEJIbHOM ITPOT' PAMMBI
[Iporpamma yueOHOUM (03HAKOMHUTEIBHOW) MPAKTUKH OTHOCHUTCS K 00s3aTEIbHON 4YacTh
bnoxka 2 «IIpaktuxa.
VYyebHas mpakTHKa MPOBOAUTCS Ha 2 Kypce B 3 cemecTpe.
@opMa KOHTPOJI IPOMEKYTOYHOU aTTECTALIUU — 3a4eT.

4. OFBEM INPAKTUKHA (MOAYJISA) B 3BAYETHBIX EJUHUIIAX C YKASAHUEM
KOJINYECTBA HEJEJIb, BBI/IEJIEHHBIX HA KOHTAKTHYIO PABOTY
OBYYAIOIIUXCH C HIPEIIOJABATEJIEM

OO0mast TpyI0€MKOCTh MPAKTUKH COCTABIISET 6 3a4eTHBIX eauHUIl, 216 ak. yacoB (B T.U.
KOHTAaKTHOM paboThI — § aK.4., CaMOCTOSTENHHON paboThl — 208 ak.d.), 4 HeJeH.

Ne Paznen (3Tam) Henean
m\n NPaKTHKH
1 Opranu3anuoHHBIN Tan [lepBas Henens (IEpBEIi ICHB)
2 OcHOBHOM 3Tan [lepBas - ueTBepTas Hepens
3 3aKITIOYNTEIBHBIN ITaIT UeTsepTas Henmens (MOCICTHUN JCHb)

5. COAEPKAHUE TPAKTUKHN (MOAYJIA), CTPYKTYPUPOBAHHOE I1O

ITAIIAM (PA3AEJIAM)
Itan (pa3aen) NPaKTHKH Conep:xxanue 3Tana (pa3aesia) NpaKTUKH
OpraHu3aIMoHHbII IlpoBeneHue opraHuU3alMOHHBIX MEPOINPHUSATUH,

BKJIFOYas BbIJa4y HHAWBUAYAJIbHOT'O 3aJaHUA

OcHOBHO Cbop HeoOXOAMMOTO MaTepualia B IEPHUOX
MIPOXOXKICHHUS TTPAKTUKH;
BrinonHeHE WHAMBUTYaTLHOTO 33 1aHVIS,
OO6cyxmenne c PYKOBOJIATEIIEM xo0J1a
BBITIOJTHEHUSI HMHIWBUAYaJIbHOTO 33/JlaHUs B
JTUYHOM KaOuHeTe B ONOC (mpu
HEOOXOUMOCTH )

3aKITIOUYNTEIbHBIN IlogrotoBka  OTUETHOM  JOKYMEHTAlMH O

MIPOX0XKICHUU TPAKTUKH, Pa3MEIIEHUE B JINYHOM
kabuuere B DMIOC

6. ®OPMbI OTYETHOCTHA
Ilo oxOHYaHMU NPaKTUKU OOydaroluecs AOJKHBI IPEAOCTABUTH B JIMYHBIM KaOMHET

OUNOC pykoBOIUTENIO MPAKTUKH CIEAYIOLIYIO OTYETHYIO JOKYMEHTALUIO!

® THUTYIBHBIN JIUCT OTYETA,

® OTYET O NPOXOXKACHUU MPAKTHKH (pa3BEpHYThI€ OTBETHl O0YYAIOLIErocst Ha KeHchl-
3aa4u, He0OXOAUMBIE [T OLIEHKU 3HAaHUM, YMEHHI, HAaBBIKOB M (UJIM) OMBITA JAEATEIBHOCTH I10
UTOTaM €€ MPOXOKIACHUS);

® aTTECTALMOHHBIN JHCT.

7. MEPEUEHDb YYEBHOM JUTEPATYPBI U PECYPCOB CETH «<MHTEPHET»,
HEOBXOJIUMBIX UISI OPTAHU3ALIMA U ITPOBEJEHUSA TIPAKTUKHU
Ocnognas numepamypa:
1. Crparernueckoe ympaBnenue : ydyeOnuk / W.K.Jlapuonos, A.H.I'epacun,
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O.H. I'epacuna u ap. ; nox pen. M.K. Jlapuonona. — 3-e uzn. — Mocksa : [lamkos u K°, 2019. —
235 c. : un. — (YueOHble W3NaHUSA IS MarucTpoB). — PexuM [ocTyma: Mo MOAMUCKE. —
URL: https://biblioclub.ru/

Jononnumenvuaa numepamypa:

1. Kypc MBA mo menemxmenty=The Portable MBA in Management: xypc sekmmii : [16+] /
Hayy. pea. A. Kynuupin ; pen. A.P. Kosn ; nep. ¢ anrn. A. HMcaenko, A. Jlucosckoro. — 6-e u3f. —
MockBa : Aumbrmmaa [laGmumep, 2016. — 507 c¢. — Pexum pgoctyma: 1o TOIIMHUCKE. —
URL: https://biblioclub.ru/

2. Macnos, B.. Teopus u npakrtuka muaepctBa B XXI Bexe / B.M. MacnoB. — Mocksa ;
bepnun : Hupekr-Meaua, 2017. — 89 c. : cxem., Tabn. — Pexxum gocTyma: mo MOAMHUCKE. —
URL: https://biblioclub.ru/

3. OpexoB, C.A. KopropaTuBHblii MeHEIKMEHT : ydeOHoe mocobue / C.A. Opexos,
B.A. Cenesnes, H.B. Tuxomuposa ; mozg oomr. pexn. C.A. Opexosa. — 4-e uzm., nepepad. — Mocksa :
HamkoB u K° 2017. — 440 c. : Tabm, cxem. — Pexum pgocTyma: mo TOJMUCKE. —
URL: https://biblioclub.ru/

4. Iloptep, M. MexnyHapoaHasi KOHKYpPEHIIUS: KOHKYPEHTHBIE TIPEUMYIIIecTBa CTpaH : [16+] /
M. IToptep. — Mocksa : AnpnuHa [TaGmmmep, 2016. — 947 c. : Tabn., cxem. — Pexxum moctyma: 1mo
noamucke. — URL: https://biblioclub.ru/

5. Terman, JI.H. KopriopatuBHoe ynpasnenue : yaeoHoe mocodue / JI.H. Tenman. — Mockaa :
Onwuty, 2015. — 239 c. — Pexxum noctyna: no noanucke. — URL: https://biblioclub.ru/

6. Tommicon, A.A. Crparermueckuii MEHEKMEHT: HCKYCCTBO pa3pabOTKH W pean3aiiu
ctparerun / A.A. Tomncon, A Jl. Ctpuxnenn ; pen. M.M. Cokonosa, JL.I'. 3aiineB. — Mocksa :
Onutn, 2015. — 577 c. — Pexxum noctyna: no noanucke. — URL: https://biblioclub.ru/

7. YOpbeBa, JI.B. OCHOBBI CTpaTermyecKoro KOHKYPEHTHOIO aHaiMu3a : yyeOHoe mocobue /
JI.B. IOpbeBa ; nayd. pea. M.H. WnbimieBa ; Ypansckuii ¢enepalbHbIi YHUBEPCUTET WM. TIEPBOTO
[Tpesunenra Poccun b. H. Enprmaa. — ExatepunOypr : M3matenbcTBO Y paabCKOTO YHUBEPCHUTETA,
2014. — 53 c. : un. — Pexxum pocryma: no moamucke. — URL: https://biblioclub.ru/

Hopmamuensie npagosvie akmol:

1. I'paxxnmanckuii konekc Poccuiickoit @eneparuu: yactb 1 ot 30 HOs1Opst 1994 1. Ne51-D3
(TexyIas peaakiys). — pPeKuM JlocTymna: http://www.consultant.ru.

IIepeyensb pecypcoB HHGOPMALMOHHO-KOMMYHMKALMOHHOM ceTH «MMHTEepHET»:

n/n HaumeHoBaHue pecypca Ccblika
1 Kypnan «IIporaossl u crparerum. http://www.maib.ru/bookspublication/pis/
2 Caiit «KopnopaTUBHBIN MEHEIKMEHT. www.cfin.ru
3. KypHan «YnpaBieHre KOMIIaHUEH. http://management.web-standart.net/about/
4 Kypunan «MenemxmenT B Poccuu u 3a http:// www.mevriz.ru/
pyOexKOMY.
5. KypHan «9KOHOMUYECKHUE CTPATETUN». www.inesnet.ru/magazine/

8. MIEPEUEHb NH®OPMAIIMOHHBIX TEXHOJIOT I, HCIIOJIb3YEMBIX ITPH
IMPOBEJIEHHWH ITPAKTUKH, BKJIIOYASA NIEPEYEHDBb IIPOI'PAMMHOI'O
OBECIIEYEHHMA U THOPOPMALIMOHHBIX CITPABOYHBIX CUCTEM (ITPU
HEOBXOJINMOCTH)

OOyuatomuecst ~ 00ecTedeHbl  JIOCTYIIOM K DJIGKTPOHHOHW  WH(OPMAIIMOHHO-
oOpa3zoBaTenbHON cpene AKaaeMuu U3 JH000H TOYKH, B KOTOPOM HMMEETCS JIOCTYNl K CETH
«MHTEpHET», KaK HA TEPPUTOPUH OPraHU3aLliH, TAK U BHE €€.


https://biblioclub.ru/index.php?page=book&id=496214
https://biblioclub.ru/index.php?page=book&id=229847
https://biblioclub.ru/index.php?page=book&id=455586
https://biblioclub.ru/index.php?page=book&id=452584
https://biblioclub.ru/index.php?page=book&id=443018
https://biblioclub.ru/index.php?page=book&id=436848
https://biblioclub.ru/index.php?page=book&id=436856
https://biblioclub.ru/index.php?page=book&id=276569
http://www.consultant.ru./
http://www.maib.ru/bookspublication/pis/
http://www.cfin.ru/
http://management.web-standart.net/about/
http://www.mevriz.ru/
http://www.inesnet.ru/magazine/

JIUUEH3UOHHOE NPOZPAMMHOE 0OecneueHue:
Microsoft Windows 7 pro;
Omnepanuonnas cucrema Microsoft Windows 10 pro;
Omnepanuonnas cucrema Microsoft Windows Server 2012 R2:
ITporpammuoe obecneuenue Microsoft Office Professional 13;
ITporpammuoe obecnieuenne Microsoft Office Professional;

e Kowmmiekcnas Cucrema AntuBupycHoit 3amutsl Kaspersky Total Security mis 6usHeca
Russian Edition

JIUUEH3UOHHOE NPOZPAMMHOE 0DecneueHue omeuecmeeHH020 NPOU3B00CMEa:

e AnTtuBupycHas nporpamma Dr.Web;

C80000HO-pacnpocmpansemoe nPoZpamMmHoe obecneuenue:

e 7-ZIP — apxuBatop https://7-zip.org.ua/ru/

o Inkscape — BekTopHbIii rpaduueckuii pegakrop https://inkscape.org/ru/o-programye/

e Gimp — pactpoBblii rpadudeckuii pegaktop http:// www.progimp.ru/

INEKMPOHHO-OUOIUOMEUHAA CUCeEMA:

e DiekTpoHHass Oubmuoteunas cuctema (OBC) «YHuBepcurTerckas OuOIMOTEKA
ONLINE» http://biblioclub.ru/.

cospemennvle npogheccuonanvhvle 6A3 OAHHBIX:

e OdurumanpHBli  WHTEpPHET-MOPTAN  0a3bl  JAHHBIX  IPABOBOW  HMH(pOpMAIIMU
http://pravo.gov.ru.

e [lopran Eaunoe okHO nocTyna k oOpa3zoBareibHbIM pecypcam http://window.edu.ru/

unghopmayuoHHble CRPAGOUHBLE CUCHIEMDBL:

e Jlopran @enepaibHBIX TOCYAAPCTBEHHBIX OOpA30BAaTEIbHBIX CTAHJAPTOB BBICIIETO
obpazoBanwus http://fgosvo.ru.

e KommbroTepHas CIIpaBOYHas npaBoBas cucrtema «Kouncynprantlntoc»
(http://www.consultant.ru/).

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE

[IpoxoxxaeHue nmpakTuku oOecreunBaeTcs MaTepHalIbHO-TEXHUUECKUMU B OpraHU3aIiH,
OCYIIECTBIISIONIEH NEATENBHOCTh MO MPOoQuI0 00pa30oBaTeNbLHON MPOrpaMMbl (B TOM YHUCIE B
CTPYKTYPHOM MOJpa3JeieHuy NMpOoQMIbHON OpraHu3alluy, MpelHa3HauYeHHOM JJIsl MPOBEICHUs
MPAKTUYECKOW  TOJATOTOBKH)  W/WIIU CTPYKTYPHBIX  TOJpa3feiieHuil  Akanemud,
IpeIHAa3HAYEeHHOM [UIs MPOBENEHUS MPAKTHYECKON TOArOTOBKM, a Takke YueOHBIMU
ayIUTOPUSIMU N7 TIPOBEACHUSI TPYIIOBBIX W WHJWBHUAYAJIbHBIX KOHCYJIbTAIMM, TEKYILIEro
KOHTPOJISI U TPOMEXKYTOUHOM aTTecTally, OCHALIEHHBIX OOOpYIOBaHHEM U TEXHUYECKUMHU
CpeAcTBaMHU OOYYEHHsI, a TaK XK€ MOMEUICHUSAMH JUIsl CAMOCTOSATEIILHOM PabOThl 00yYaromuXCs,
OCHAIIICHHBIMH CIEIUATU3UPOBAHHON MEOEIbI0 M KOMIBIOTEPHON TEXHUKOH C BO3MOXKHOCTHIO
nojkitoueHus k cetu «VMHTepHEeT» U 00ecledeHreM JI0CTyIa B JIEKTPOHHYI0 HH(POPMAIIOHHO-
o0pa3oBaTeNbHYyIO0 Cpey AKaJIeMHUU.

[IpoBenenue NIPAKTUKHA obecreyeHo MAaTEepHAIbHO-TEXHUYECKOU 0a3oii,
COOTBETCTBYIOLIEH IEUCTBYIOIINM MPOTHUBOIOXKAPHBIM ITPaBUJIaM U HOPMaM.

10. OBECIIEYEHME OBPA30OBAHMUS J1J1A JIUL C OB3
[Ipaktuka Ui OOy4aromMXCs C OrPAaHUYEHHBIMH BO3MOXHOCTSIMHU 370POBbS U
WHBAJIUIOB TPOBOJUTCS C YYETOM OCOOEHHOCTEH MX NCUXO(PU3NYECKOTrO Pa3BUTHUA,
VHAWBUAYAJIbHBIX BO3MOXHOCTEN U COCTOSHUS 310POBBSI.

11. OHEHOYHBIE MATEPUAJIBI VIS ITPOBEJAEHUSA TEKYHEI'O KOHTPOJIA
YCHEBAEMOCTH U TIPOMEXYTOUYHOM ATTECTAIIMA OBYYAIOIIIUXCSI
[TpomexyTo4Has aTTeCTAHs O y4eOHOH MPaKTHKE MPOBOIUTCS B (hOpME 3a4eTa.
Ouenka 1o y4eOHOH npakTuke GopMHUPYETCs Ha OCHOBE:


https://7-zip.org.ua/ru/
https://inkscape.org/ru/o-programye/
http://www.progimp.ru/
http://biblioclub.ru/
http://pravo.gov.ru./
http://window.edu.ru/
http://fgosvo.ru./

OTt4er 1Mo yueOHOU MTpaKTHKE:
BrInonHeHre MHIUBHUTYaIbHOTO 33JJaHUsI B COOTBETCTBHH C MPOTPAMMO# MTPAKTHUKH:
Otuet 1o yueOHOH (03HAKOMHUTEIHHOMN ) MPAKTHKE:

«3auTeHo»
90-100 — BrpICTaBISAETCS, €CIM OOYYAOIIMIACS BBITOJIHUI HHAWBUAYAIbHOE 3allaHe ydeOHOM
MPAKTHKU:

OCYILECTBUII MOJOOPKY HEOOXOJMMBIX HOPMAaTHBHBIX MPABOBBIX JOKYMEHTOB B COOTBETCTBHH C
00BEKTOM HCCIICIOBAHHS;

B TIEPUOJ] NMPOXOXKJCHUST YIeOHON NMPAaKTHKH BBITOIHHUI CIEKTP (YHKIUH, KOTOphIe B TOJHOM
Mepe COOTBETCTBYIOT 00JIACTH NPO(EeCCHOHATBHOHN IESITEIbHOCTH;

CBOOOJHO, HMCYEpHBIBAIOIIE W APrYMEHTUPOBAHHO OTBETHJ Ha NPaKTHYECKHE KEWCHI-3a/auH,
HE0OXOAMMBIC JJI OIICHKY 3HAHWW, YMEHHM, HABBIKOB U (WJIH) OTIBITA JACSITCIIBHOCTH;

MPaBUILHO OOPMIIT OTUET O MPOXOKACHUN YUEOHOH MPaKTHKY;

MMeEET TOJIOKHUTEIbHOE 3aKIfoueHne 00 ypOBHE OCBOCHHUs OOydaromumcs mpodeccHoHaTbHBIX
KOMITETEHIINH, CoJiepiKaIlieecs! B aTTECTAIIMOHHOM JIUCTE.

89-70 — BeICTaBJISCTCS, €CAM OOYYAIOIIMICS BBIOJHWII WHIUBUAYAJIbHOE 3aJaHHe Y4eOHOM
MPAKTHUKY:

OCYHICCTBUII HO[I60pKy HCO6XOI[I/IMBIX HOPMATHUBHBIX NPAaBOBBIX JOKYMCHTOB B COOTBCTCTBHU C
00BEKTOM HCCIICIOBAHMS;

B TIEPHUOJI MTPOXOXKICHUS YIeOHOW MPAKTHKHU BBITIOTHIII CHEKTP (YHKIIHA, KOTOPBIE B OCHOBHOM
COOTBETCTBYIOT 00JIaCTH MPOPECCHOHAITEHON e TeTFHOCTH;

cBOOOJTHO, WCUEPIBIBAIONIE M apryMEHTHPOBAHHO OTBETHJ HAa MPAKTHUECKHE KeHChI-3aJayH,
HEOOXOIMMEBIE JUTsl OIIEHKH 3HAHUW, YMEHHH, HABBIKOB U (VITH) OTIBITA IEATEIBHOCTH;

MPaBUIEHO OOPMIIT OTUYET O MPOXOKACHUN YUeOHOM MPaKTHKH;

UMeeT TOJOKUTENFHOE 3aKIIoYeHne 00 ypOBHE OCBOCHHUSI O0ydarommmMcs NMpodeccHOHaTbHBIX
KOMITETEHIINH, CoJieprKallieecs] B aTTECTAIIMOHHOM JIUCTE.

69-50 — BeICTaBIAETCA, €CiAM OOYYArOMIMICS BBITTONHWII WHIWBUAYAIbHOE 3aflaHue y4eOHOM
MIPaKTHUKHU HE B MOJHOM O0OBEMeE:

HE B TIOJIHOM Mepe OCYIIECTBHJ MOJ00PKY HEOOXOIUMBIX HOPMATHBHBIX MPABOBBIX JOKYMEHTOB
B COOTBETCTBHH C OOBEKTOM HCCIIETOBAHUS;

B TIEPHO MPOXOXKIACHUS YIeOHOW MPAKTHKHU BBITOIHWI CIEKTP (PYHKIHUH, KOTOPHIE YaCTHIHO
COOTBETCTBYIOT 00J1acTi MPO(heCCHOHATIBHOM JesITeNbHOCTH;

OTBETHJI HA NPAKTUYECKUE KelChI-3a]aui, HEOOXOAUMBIE ISl OLICHKH 3HaHUH, YMEHUH, HABBIKOB
1 (WITK) OTIBITA IEATENBHOCTH 0€3 TOIKHON apTyMEeHTAIIHH;

UMeEeT TOJIOKUTENBHOE 3aKII0YeHne 00 ypOBHE OCBOCHHSI O0ydaromuMcsi NpodecCHOHaTbHBIX
KOMIIETEHIINH, coJiepKalieecs: B aTTeCTAIHOHHOM JIHCTE.

0o(OPMIIT OTUET O MPOXOKACHNN YIeOHOM MPAKTHKH C HEAOCTATKAMH.

«He 3auTeHo»

0 - 49 — BrIicTaBysieTcs, ecny O0yYaroIuiicss He BBIOJHUI MHIMBHAYAIBHOE 3aJaHue y4yeOHOH
MIPaKTHKU:

HE OCYIIECTBHJI MOI0OPKY HEOOXOAMMBIX HOPMAaTHUBHBIX MPABOBBIX JOKYMEHTOB B COOTBETCTBHUH
¢ 00BEKTOM HCCIIeJOBaHUS;

B TICPUOJ TIPOXOXKJCHHSI Yy4YeOHON MPAKTHUKW BBIIOJHWI CIEKTP (YHKIWH, KOTOpBIC HE
COOTBETCTBYIOT 00JIacTH IIPo(hecCHOHATHHON EATEITHPHOCTH;

OTBETHJI Ha MIPAKTHUYECKUE KEHUCHI-3a/]auM, HEOOXOIUMBIE JUIS OIEHKY 3HAHWUW, YMEHUH, HABBIKOB
U (WJIM) OMBITA JESTENBHOCTH HEBEPHO, HE MO CYIIECTBY;

HETPaBUIBLHO O(OPMIIT OTYET O MPOXOKICHUN YIeOHOH MPaKTHKY;

UMEeT OTPHIATENILHOE 3aKIfo4YeHHue 00 YpOBHE OCBOCHHUSI OOydarommuMmcs MpodeccHoHaTbHBIX
KOMIIETEHIINH, coJlepKalieecs B aTTeCTAlHOHHOM JIHCTE.

Tunoegvle 3a0anus 0na nposedenus meKyu e2o KOHmMpOJia yCneeaemocmu u
NPOMENHCYMOUHOIU ammecmayuu 00y4arouuxca no yueonoil npaKmuke

Ne i/ IHoxpoOHbBIe 0OTBETHI 00y4aKOUIerocs HA MPAKTHYECKHEe KeHChI-
3axa4un

Bapmanr 1. Keiic-3amaua Ne 1.



Ne i/

Honpoﬁmﬂe OTBETHI oﬁyqalomerom Ha NPAaKTHYECKUE KeHchI-
3aJa4u

Onucanue cumyayuu:

Brl HelaBHO TPYAOYCTPOUIKCH Ha MPEANPHUAITHE U IPUCTYIIAEeTE K
ee WCCIIeIOBaHUI0 JIIsl obecriedeHus: BEICOKOr 3ddekTuBHOCTH Baiiei
MajgpbHEHIIe paboTel B JOJDKHOCTH MEHEIDKEpa JermapTaMeHTa
CTpaTETHUECKOT0  pa3BUTHS. PyKOBOACTBOM  MNpEANpHsTHS  BaM
MOCTaBlieHa 33jJadya [0 Hayajla BBIMOJHEHMS BallMX JOJKHOCTHBIX
00s13aHHOCTEH, CaMOCTOATENILHO W3YYUTh H ONHCaTh OCHOBHBIE
XapaKkTepUCTUKNA  MPEJNPUSATHS W TOATOTOBHTH  HAa  HMS
HETIOCPEACTBEHHOTO PYKOBOJIUTENS CIIY>KEOHYIO 3alMCKy O HAIMYHH Y
Bac Heo0XoauMol HH(QOPMAIINH O TIPEATPUSTHH.

Cooeporcanue 3a0anus.

Bocrnons3oBaBmich  o0meAocTymHOM — mH(popManuedr 00
ucclenyeMoM — mpeAnpuatud  (opuuuanbHBI  caliT,  JaHHBIC
CTaTUCTHYECKOM OTYETHOCTH), JIOKYMEHTAMH, HaXOISAIIMMHUCSI B
OTKPBITOM [IOCTYIIE, & TaKXX€ IPOBOAS OINpPOCH (MHTEPBBIOWPOBAHHE)
PYKOBOJHTENEH U COTPYAHUKOB, ONIPEACITUTE U 3aMUIINTE:

MoJiHOe O(QHUIIMAILHOE Ha3BaHME M COKPAIICHHOE O(HUIIHAIBHOES
Ha3BaHHE TPEATIPHUSATHS;

OpraHu3aIlMOHHO-TIPABOBYIO bopmy MPEANIPHUSITUS B
COOTBETCTBHHU c Oo6miepoccuiickum KJIacCU(PUKATOPOM
opraHuzalMoHHO-paBoBbIX popMm OK 028-2012;

TPU-YETHIPE OCHOBHBIX BHJ@ DKOHOMHUYECKON JEATETHHOCTH
MPEINPUATHS B COOTBETCTBHH ¢ OOIIEPOCCUUCKIM KIaCCHPUKATOPOM
BUJIOB 3KOHOMHUeckoi AesTenbHocTd OK 029-2014 (KAEC Pen. 2);

(dbopMy COOCTBEHHOCTH TMpPEINPUSITHS B COOTBETCTBHU C
Oo6mepoccuiickum knaccuukaropom Gopm codbctBenHoctn OK 027-
99;

OCHOBHBIC BHJbl TPOU3BOANMON MPOIYKIMH WIIM OKa3bIBAEMBIX
yCIIyT (BBITTOMHSAEMBIX padoT);

TEPPUTOPHATIEHOE pa3MeNIeHNe PEIIPUSITHS;

(GOpMYIHPOBKY MHCCHUH TIPEANPHUATHS  (TIPEIUIOKUTE  CBOIO
(hopMynmMpoBKY TIpH OTCYTCTBUM HHpopManmu 00 oQuIHaIbHON
(hopmynmpoBke);

OCHOBHBIE (DAaKTOphl BHEIIHEH Cpelbl (IENOBOTO OKpY>KEHHS)
OpeANpUSITHUS;

(hopMyIMpOBKY  JOATOCPOYHOW  (CTpaTerndyeckoi)  Iemu
JESITeIbHOCTH MPENTPUATHA.

Keiic-3amaua Ne 2.

Bel  paboTaete B JODKHOCTH MEHEIXepa JielmapTaMeHTa
CTPATETHYECKOTO  Pa3BHTHS. PyKOBOJCTBOM  MpEINPHSTHS  Bam
NOCTaBlieHa 3a7ada HW3y4YUTh M ONUCAaTh CTPYKTYPY M IPOLIECCHI
CTPATETHUECKOT0 MEHEDKMEHTA Ha TPEIPUSTHH.

Cooeporcanue 3a0anusi.

OcCHOBBIBasICH Ha pe3yJbTaTax pELICHUs] Npenblaylend Keiic-
3aJa4d, a TaKKe BOCIOJBb30BABIIMCH JOMOJHUTENLHONH WH(OpMaruen
o0 wuccnmemyeMoM TpeNpHSITAU  (OQUIMANBHBIA  CAWT, JIaHHBIE
CTaTUCTUYECKON OTYETHOCTH), [OKYMEHTAMH, HaXONAIIUMHUCS B
OTKPBITOM [IOCTYIIE, & TaKXe IPOBOAS OIMpPOCH (MHTEPBBIOWPOBAHHE)
PYKOBOJMTENEH ¥ COTPYIHUKOB, OIIPEICITUTE U 3aMUIINTE:

CTPYKTYpy M COCTaB JAemapTaMeHTa CTPAaTErHYeCKOro pa3BUTHUS
WIN JIeIapTaMeHTa CTPATETHYECKOTo INTAHUPOBAHUS MPEANPHUITUS (TIPU
HAJIMYMU) WIA WHBIE MOJpa3JeNieHHs W (YHKIMOHAIBHBIE 3JIEMEHTHI
(momkHOCTH, 00s3aHHOCTH, (YHKIMHM W T.II.), NEATEIHHOCTH KOTOPBIX
OTBEYAET IIEIISIM U 33J1aM CTPATErHUYECKOTo YIPaBJICHUS JACATEIbHOCTHIO
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Ne i/

Honpoﬁmﬂe OTBETHI oﬁyqalomerom Ha NPAaKTHYECKUE KeHchI-
3aJa4u

MIPEITPHUITHS;
(hOpMyJIMPOBKY CTPaTErMYECKOTO BHJCHUS NPEANPUATHS (TIPH
Hammuun). [lpoBeanTe aHamM3 CTpaTernyecKoro BUACHHUS MPEITPHUITHS;
cTparermyeckue uenu mnpeanpustus. IlpuBemure KpaTKyro
KIJIACCU(UKAIMIO CTPATETUUSCKUX IIEJICH 10 UX BUIAM;

(hOpMyIIMPOBKY CTpaTErvy MPEANPUITAS UIH KPaTKOE OMHCAaHUE
MPOrPaMMBI CTPATETUIECKOTO PA3BUTHS MIPEATIPHUSITHS;

KpaTKOE OMKMCAaHWE CTPATErHYeCKOro IUiaHa MPEeanpuarus (mpu
HAIMYUHN);

CIemaiTe BBIBOIBI 00 s dexTrBHOCTH mporecca
CTPATErMYeCKOro yIpaBaCHHs Ha IPEAIPUATHH.

Keiic-3agaua Ne 3.

Onucanue cumyayuu.:

Pabora B JOJDKHOCTH MeHeKepa JierapTaMenTa
CTPaTEermyecKoro pa3BUTHS TPEANPHUITHA MPEANojaraeT pa3BUTHE
CIEIMANFHBIX ~ NMPO(ECCHOHANBHBIX  KOMIIETEHIMA B cdepe
CTPaTETHYECKOTO MEHE/KMEHTA.

Cooeporcanue 3a0anus.

OCHOBBIBasICh Ha pe3yNbTaTax peIIeHHS MPeIbIIyInX Kekc-
3aj1a4, OTHIINTE:

COBpPEMEHHbBIC TPEOOBAHUS, MPEIBABISIEMbIC K KOMIICTCHIUAM U
JUYHOCTH MEHE/DKepa JAeTapTaMeHTa CTPATETHIeCKOTr0 Pa3BUTHS;

O0COOCHHOCTH paboTsI MeHeKepa JlemapTaMeHTa
CTPAaTErMYeCKOro Pa3BUTHUS TPEATNPHUATHS B MEPHOJ] T'EOMOTMUTUICCKIX
Tparchopmanuii 1 MaKpOIKOHOMHUYECKOW HECTAOMIBHOCTH;

KOMIIETCHIINM  MEHE/DKepa JlermapTaMeHTa  CTPaTerHiecKoro
pasBUTHSL B COOTBETCTBUH C MOJENbI0 OanaHca yNpaBIeHUYSCKUX
¢ynkumit . Anmzeca. Iloctpoiite PAEIl-nuarpammy; cpaenaiite
BEIBO/IBI.

Keiic-3anaua Ne 4.

Onucanue cumyayuu:

Pa6ora B TOIDKHOCTH MeHeKepa JlenapTaMeHTa
CTPAaTEermyecKoro pPa3BUTHS NPEANPUATHS MpenroiaraeT BIaJCHHE
METOJIaMU M HHCTPYMEHTAMH CTPATETUICCKOTO aHaJn3a.

Cooepoicanue 3a0anusi:

OCHOBBIBasICh Ha pe3yiabTaTax peIIeHHS MPeabIIyInX Kewc-
3aja4, OTNMLINTE:

METOJbI ¥ WHCTPYMEHTHI  CTPaTETMYECKOrO  aHaJu3a,
MIpUMEHAEMbIE Ha IPEANPHUATHH (TIPH HATHIHNH HHPOPMAIIIH );

MpH OTCYTCTBUH JOCTOBEPHOW WH(MOpMAIMM O METOAax |
WHCTPYMEHTaX  CTPATETMYEeCKOr0  aHaimW3a, [PUMCHSIEMBIX  Ha
MPEeNnpuiATAN, OOOCHYWHTE  MPEAIOKEHHS 10  HCIIOIb30BAaHHUIO
WHCTPYMEHTapHsi CTpPAaTeTMYecKoro aHanm3a (He MeHee Tpex
WHCTPYMEHTORB) Ha TPEIPUSTHH.

Keiic-3agaua Ne 5.

Onucanue cumyayuu:

Pabora B JIOJDKHOCTH MEHeKepa JlenapTaMeHTa
CTPAaTErMyecKOro pa3BUTH MPEANPUITAS NpPEAIoNaracT yMEHHE
(dbopmynupoBaTh 00IUE BBIBOJBI MO pe3yibTaTaM HccieqoBaHus. Bam
HEOOXOJMMO  TMOJTOTOBHTH  KpPaTKyl  CIy)XeOHyI0 3amucKy O
pe3ynbTaTax MOJArOTOBKH K paboTe B YKa3aHHOM JOKHOCTH.

Colepotcanue 3a0anus; OCHOBBIBAsACH HAa PEIICHHS MPEIbLAYIINX
Kelic-3a7a4, chopMynupyiiTe OOIIMe BBIBOABI O  COCTOSHUH,
3¢ (}eKTUBHOCTH W  TEpPCINeKTUBAaX  CHCTEMBI  CTPAaTETHMYECKOTO
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Ne i/

Bapuanr 2.

Honpoﬁmﬂe OTBETHI oﬁyqalomerom Ha NPAaKTHYECKUE KeHchI-
3aJa4u

MCHCIKMCHTA Ha MPEANIPUATUH.

Keijic-3agaua Ne 1.

Onucanue cumyayuu:

Bl HelaBHO TPYAOYCTPOUIMCH Ha NIPEAIPUITHE U IPUCTYIIAETE K
€e HCCIIEAOBAHUIO AJIsI 00eCHeYeHUs] BBICOKOH 3()(EKTHBHOCTH BarIei
JanpHeWmeld paboThl B JOJDKHOCTH MEHEMKepa JemapTaMeHTa
CTpaTETHUECKOTO  pa3BUTHS. PyKOBOACTBOM  MNpeAmpHsTHS  BaM
IIOCTaBJIEHa 3aja4ya [0 Hayaja BBINOJHEHUS BallMX JOJDKHOCTHBIX
00513aHHOCTEH, CAMOCTOATENIFHO H3YYUTh M ONHCaThb OCHOBHBIE
XapakTepUCTUKA  MPEJUpUsTHS W HOATOTOBUTH  HAa  HMSA
HETIOCPE/ICTBEHHOTO PYKOBOJUTENS CITY)KEOHYIO 3aIlHCKy O HAIHYUH Y
Bac HeoOXoanMoN HH(QOPMAIINH O TIPEATPUSTHH.

Cooeporcanue 3a0anusi:

Bocrnons3oBaBmich  o0meAocTymHOM — mH(popManuedr o0
UCCIielyeMOM  TpeAnpuatud  (opuuuanmbHBIE  caliT,  JaHHBIE
CTaTUCTUYECKON OTYETHOCTH), [OKYMEHTAMH, HaXONSAIIMMHUCSI B
OTKPBITOM [JIOCTYIIE, & TaKXXe IPOBOAS OINpPOCH (MHTEPBBIOWPOBAHHE)
PYKOBOJHTENEH ¥ COTPYIHUKOB, ONIPECITUTE U 3aMUIINTE:

MoJiHOe O(QHUIIMAILHOEC Ha3BaHHE M COKPAIICHHOE O(HUIIHAIBHOES
Ha3BaHHE NPEATIPUATHS;

OpraHU3aIMOHHO-TIPABOBYIO thopmy MPEINPHUSTHS B
COOTBETCTBHHU c OO6miepoccuiickum KJIacCH(PUKATOPOM
OpraHu3alMoHHO-paBoBbIX popm OK 028-2012;

TPU-YETHIPE OCHOBHBIX BHJAa HKOHOMUYECKOH JEeATEITHHOCTH
OPEANpUITHST B COOTBETCTBHU ¢ OOLIEpOCCUIICKHM KilacCH(PUKaTOPOM
BHIIOB 3KOHOMHYeckor AesTenbHocTH OK 029-2014 (KAEC Pen. 2);

¢bopMy COOCTBEHHOCTH MpPEINpHUSITHS B COOTBETCTBHU C
Oo6mepoccuiickum kinaccudukaropom ¢opm codbcrBenHoctu OK 027-
99;

OCHOBHBIE BHIbl IMPOU3BOANMON MPOMYKIMH HIIM OKa3bIBAEMBbIX
ycayr (BBITOTHSIEMBIX padoT);

TEPPUTOPUATIEHOE pa3MeNIeHNe IPEIIPUSITHS;

(OpMYNIMPOBKY MHCCHUM NPEANpUATHs. (TIPEIUIOKUTE  CBOIO
(hopMynmMpoBKY TIpH OTCYTCTBUM HHpopManmu 00 oduImaIbHON
(hopmynHupoBKe);

OCHOBHBIE (aKTOpPHl BHEIIHEH Cpeasl (IEIOBOTO OKPYKEHHS)
OpeanpusThs;

(hOpMYyNTHPOBKY  JOJTOCPOYHOM  (CTpaTernveckoi)  Lenu
JESITeIbHOCTH TPENTPUATHA.

Keiic-3amaua Ne 2.

Onucanue cumyayuu:

Ber  pabGotaeTe B [JODKHOCTH aHAJNUTHKa JleMapTaMeHTa
CTPATETMYECKOr0 IUIAHMPOBaHUs. PyKOBOACTBOM MpeAnpusTus Bam
IIOCTaBJIEHa 337lada HU3y4YUTb M OIHUCATh CTIPYKTYPY M IIPOLECCHI
CTPATETHUECKOI0 MEHEXKMEHTA Ha MPENNPUITHH.

Cooepoicanue 3a0anusi:

OcHOBBIBasICh Ha pe3yJbTaTax pELIeHUs Npenblaylend Keiic-
3aJa4d, a TaKKe BOCIOJBb30BABIIMCH JOMOIHUTEILHON WH(pOpManuen
00 wuccimemyeMoM mpeanpusaTud  (OQULMANBHBIA — CalT, JaHHBIE
CTaTUCTUYECKON OTYETHOCTH), JOKYMEHTAaMH, HaXOAALIMMUCS B
OTKPBITOM JIOCTYIIE, & TaKXXe IIPOBOAS OIpPOCHl (MHTEPBBIOUPOBAHUE)
PYKOBOJMTENEH U COTPYAHUKOB, ONIPEACITUTE U 3alUIINTE:

CTPYKTYpy M COCTaB JAeNapTaMeHTa CTPAaTerHYECKOro pa3BUTHUS
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Ne i/

Honpoﬁmﬂe OTBETHI oﬁyqalomerom Ha NPAaKTHYECKUE KeHchI-
3aJa4u

WIH JIeTIapTaMeHTa CTPAaTernYeCcKOro MIIaHNPOBAHUS NPEAnpusaTHs (Tipu
HAJIMYWU) WM WHBIE MOIpa3JeNieHHs W (YHKIMOHAJIBHBIE SJIEMEHTHI
(momKkHOCTH, 005A3aHHOCTH, QYHKIMM M T.II.), IEATCIBHOCTh KOTOPBIX
OTBEYAET IeJISIM U 3aJlaM CTPATEerHYeCcKOro YIPaBIeHUs ACSITETbHOCTHIO
TIPETPHUSTUS;

(hOpMYIHPOBKY CTPAaTErnYecKOro BHICHUS NpEANpHATHS (Ipu
Hanmmuun). [IpoBeanTe aHamM3 CTpaTErnyecKoro BUACHHUS MPEIITPHUITHS;

cTparermueckue uenu mnpeanpustus. IlpuBemure KpaTKyro
KJIaCCU(HUKAINIO CTPATETHYECKHX LIEIel 0 UX BHIAM;

(hOpMYITHPOBKY CTpaTEeruy MPEANPHUITHS MU KPAaTKOE ONKCaHHE
MPOrPaMMBI CTPATETUIECKOTO PA3BUTHS MIPEATIPHUSITHS;

KpaTKoe ONMHCAaHHE CTPATErHYecKOro IUlaHa NpeAnpHusTust (mpu
HAIMYUHN);

CIenanTe BBIBOIBI 00 s dexTrBHOCTH mporecca
CTPaTETHYECKOT0 YIPABJICHHUS HA MPEANPUATHH.

Keiic-3agaua Ne 3.

Onucanue cumyayuu:

Pabora B JOJDKHOCTH MeHeKepa JieTapTaMenTa
CTPAaTETHUECKOTO Ppa3BUTHS MNPEANPUATHS NPEANOaracT pa3BHTHE
CHECNUANBHBIX ~ TpodeccHOHANBHBIX  KOMIIETEHIMH B cdepe
CTPATETHYECKOTO MEHE/KMEHTA.

Cooeporcanue 3a0anusi:

OCHOBBIBasICh Ha pe3yNbTaTax peIIeHHS MPeIbIIyInX Kekc-
3aj1a4, OTIHIINTE!

COBpEMEHHBIE TPeOOBaHUS, MPEIbIBISIEMble K KOMIETCHIIUAM U
JUYHOCTH MEHE/DKepa JAeTapTaMeHTa CTPATETUIeCKOTrO Pa3BUTHS;

0COOCHHOCTH paboThI MEHeKepa JierapTaMeHTa
CTPATCTUYCCKOI0 pa3BUTUA NPCANPUATUA B NCPUOA I'COMOJIUTHUYCCKUX
Tparcopmanuii 1 MaKpOIKOHOMHUYECKOW HECTAOMIBHOCTH;

KOMIIETCHIIMK ~ MEHe/Kepa JenapTaMeHTa  CTPaTeTHYecKoro
pasBUTHS B COOTBETCTBUH C MOJENbI0 OanaHca yNpaBIeHUYSCKUX
¢yaxmmit M. Ammzeca. Iloctpoiite PAEI-muarpammy; caemaiite
BEIBO/IBI.

Keiic-3anaua Ne 4.

Onucanue cumyayuu:

Pabora B TOMKHOCTH aHAMTHKA JleNapTaMeHTa CTPaTernIecKoro
IJIAHUPOBAHUA MNPCANPUATHUA MPEANOoJIaract BJIaJACHUEC METOJaMU U
WHCTPYMEHTaMH CTPAaTETHUECKOT0 aHaN3a.

Cooeporcanue 3a0anus:

OCHOBBIBasICh Ha pe3yilbTaTax peIIeHHS MPEeabIIyIX Kewnc-
3aja4, OTNHILINTE:

METOABl M WHCTPYMEHTHI  CTPaTeTWYeCKOro  aHaju3a,
MIpUMEHEMbIE Ha IPEANPHUATHH (TIPH HATHIHNH HHPOPMAIIIHN );

Opyd OTCYTCTBHM JOCTOBEPHOW WHGPOPMALMM O MeTodax H
WHCTPYMEHTaX  CTPaTeTMUECKOr0  aHaju3a, [pPUMEHSEMBIX  Ha
MPeNnpuiATAN, OOOCHYWTE  MPEAIOKEHHS 10  HCIIOJIb30BaHUIO
WHCTPYMEHTApusi  CTPaTerMyeckoro aHamu3a (HE MeHee Tpex
WHCTPYMEHTOB) Ha MPEANPHUATHH.

Keiic-3agaua Ne 5.

Onucanue cumyayuu:

PaboTta B ODKHOCTH aHAIWTHKA JeMapTaMeHTa CTPATETHIECKOT0O
TUITAHUPOBAHUSl TPEANPHUITUS TpeArnoyiaraeT ymeHue (HopMyIHpoBaTh
oOmue BBIBOABI MO pe3yidbTaTaM HccieqoBaHus. Bam HeoOxogmmo
MOJITOTOBHUTH KPATKYIO CIIY>KEOHYIO 3aMICKY O pe3ysbTaTax MOATOTOBKU
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Ne i/

Bapuanr 3.

Honpoﬁmﬂe OTBETHI oﬁyqalomerocsl Ha NPAaKTHYECKUE KeHchI-
3aJa4u

K paboTe B yKa3aHHOW JOJHKHOCTH.

Cooepoicanue 3a0anusi: OCHOBBIBASCh Ha PEIICHUS MPEIbITYIUX
Keic-3amad, chopMynupyihte OOIIHE BBIBOABI O  COCTOSIHHH,
3G(GEKTUBHOCTH H  TIEPCIIEKTHBAX  CHCTEMBI  CTPATETUYECKOIr0
MEHE/DKMEHTA Ha TPEATNPUITHH.

Keiic-3anaua Nel.

Onucanue cumyayuu:

Brl HelaBHO TPYAOYCTPOUIKCH Ha MPEANPHUATHE U IPUCTYIAETE K
€e HMCCIIEAOBAHUIO AJIsI 00ecneyeHns] BEICOKOH 3()(eKTUBHOCTH Bariei
JanpHedmeid paboThl B JOJDKHOCTH — PYKOBOAMTENS — MPOEKTOB
JermapTaMenTa CTPaTErHYeCcKOro pa3BUTHSL. PyxoBoncTBOM
NpEeNNpHUsATHS BaM IOCTABJICHA 3ajada J0 Hayaja BBITOJHEHUS BaIlINX
JIOJDKHOCTHBIX OOSI3aHHOCTEH, CaMOCTOSITENIFHO H3YyYUTh M OIKCATh
OCHOBHBIE XapaKTEPUCTUKW NPEANPHUATHS M TOATOTOBUTH Ha UM
HETIOCPEACTBEHHOTO PYKOBOJIUTENS CIIY>KEOHYIO 3alMCKy O HAIMYHH Y
Bac He00XoaMMOW NH(OPMAIINH O TIPEATPUSTHH.

Codeporcanue 3a0anusi:

Bocrnons3oBaBmich  o0meAocTymHOW — mH(popManuedr 00
UCCIielyeMOM  TpeAnpuatud  (opuuuanbHBIl  caliT,  JaHHBIE
CTaTUCTHYECKOM OTYETHOCTH), JIOKYMEHTAMH, HaXONSAIIMMHUCS B
OTKPBITOM JIOCTYIIE, & TaKXX€ IPOBOAS OINpPOCH (MHTEPBBIOWPOBAHHE)
PYKOBOJHTENEH M COTPYIHUKOB, ONPECITUTE U 3aMUIINTE:

MoJiIHOE O(QHUIIMAIEHOE Ha3BaHHE M COKpAIICHHOE O(HUIIHAIBHOES
Ha3BaHUE TPEINPUITHS;

OpraHM3aIMOHHO-TIPABOBYIO bopmy TpEANPUATUS B
COOTBETCTBHHU c OO6miepoccuiickum KJIacCH(PUKATOPOM
OpraHu3alMoHHO-paBoBbIX popm OK 028-2012;

TPU-YETBIPE OCHOBHBIX BHAA HSKOHOMHYECKOH eSITETHHOCTH
OPEANpUsITHST B COOTBETCTBHU ¢ OOLIEpOCCUIICKHM KilacCH(PUKaTOPOM
BUJIOB 3KOHOMHYeckoi AestenbHocTd OK 029-2014 (KAEC Pen. 2);

(GopMy COOCTBEHHOCTH TPEINPHUATHS B COOTBETCTBHH C
Oo6mmepoccuiickum kinaccudurkaropom Gopm codcrBenHoctu OK 027-
99;

OCHOBHBIE BHJBI MPOU3BOIUMON MPOIYKIIMH WM OKa3bIBAEMBIX
yCIIyT (BBITOMHSAEMBIX padoT);

TEPPUTOPUATIEHOE pa3MeNIeHNE PEIIPUSTHS;

(OpPMYIHPOBKY MHCCHH IpPEANpuATHS (TPEJIOKHUTE CBOIO
(hopMynmMpoOBKY TIpH OTCYTCTBUM HHpopManmu 00 oduImaIbHON
(hopmynHupoBKe);

OCHOBHBIC (DAaKTOphl BHEHIHEH Cpepl (IENTOBOTO OKpPY>KEHHS)
HpeIpPUATHS;

(hopMyIIMpPOBKY  JONTOCPOYHOW  (CTpaTerWdecKod)  Iemu
JESITeIBbHOCTH TPENPUATHA.

Keiic-3apaua Ne 2.

Onucanue cumyayuu:

Ber  pabGoraeTe B  JODKHOCTH  PYKOBOAUTENS  IMPOEKTOB
JemapTaMeHTa CTpaTernieckoro pa3BuTHs. PykoBoacTBOM opraHu3anuu
BaM IIOCTaBJICHA 3a7ada M3y4YWTh W ONHUCATh CTPYKTYPY H TIPOIECCHI
CTPATETHYECKOT0 MEHEIXKMEHTA Ha NPEANPUATHH.

Cooepoicanue 3a0anusi:

OcHOBBIBasICH Ha pe3yiabTaTax pELICHUs] Npenblaylen Keiic-
3aJa4u, a TaKKe BOCIOJBb30BABIIMCH JOMOJHUTENLHONH WH(pOpMauen
00 wmccrmemyeMoM mpeanpusATHd  (opuUIMANBHBI  caliT, JaHHBIC
CTaTUCTUYECKON OTYETHOCTH), [OKYMEHTAMH, HaXONAIIMMHUCS B
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Ne i/

Honpoﬁmﬂe OTBETHI oﬁyqalomerom Ha NPAaKTHYECKUE KeHchI-
3aJa4u

OTKPBITOM JIOCTYIIE, & TaKXe MPOBOJS OINpPOCH (MHTEPBBIOUPOBAHHE)
PYKOBOJUTENCH U COTPYIHUKOB, OTIPEACITUTE U 3aIUIINTE:

CTPYKTYpy M COCTaB JeNapTaMeHTa CTPATErHYecKOro pa3BUTHUS
WIN JIeIapTaMeHTa CTPATETHYECKOro IUTAHUPOBAHUS MPEANPUITUS (TIPU
HAJIMYMH) WIA WHBIC MOAPAa3JeNicHUs W (YHKIHOHAILHBIC SJEMEHTHI
(momkHOCTH, 005A3aHHOCTH, (DYHKIMHM M T.II.), NEATSIHHOCTh KOTOPBIX
OTBEYAET IIEIISIM U 3aJ1aM CTPATErHYECKOT0 YIPABICHHUS JEATEIbHOCTHIO
TPENPHUSITHS;

(hOpMYJIMPOBKY CTPaTErMYECKOTO BHJECHUS NPEANPUATHS (TIPH
HanuuuK). [IpoBeanTe aHAIN3 CTPATETMYSCKOTO BUACHHS MTPEIITPHUSITHUS;

CTpaTermyeckue Leinu npeAnpusatus. [lpuBemuTe KpaTKyro
KJIACCU(UKAIMIO CTPATETHUECKUX IIEJIeH 110 X BUIAM;

(hOpMyIIMPOBKY CTpaTErwy MPEANPUITHS UIH KPaTKOE OMHCaHUE
MPOrPaMMBI CTPATETHYSCKOTO PA3BUTHSI IPEATIPHUSITHS;

KpaTKOE ONHCaHWE CTPATETHYECKOro IUIaHa MPennpuarus (mpu
HaJTUYHH);

caenanTe BBIBO/IBI 00 3¢ HEeKTUBHOCTH mpoiiecca
CTPATErMYECKOro YIPaBACHHS Ha TIPEAIPUATHH.

Keiic-3agaua Ne 3.

Onucanue cumyayuu:

PaboTa B MOMKHOCTH PYKOBOJHUTENSI MPOEKTOB JieapTaMeHTa
CTPATETHUECKOTO Pa3BUTHS TNPEANPUATHS TPEANONaracT pa3BUTHE
CHCNUANBHBIX  NPO(EecCHOHANBHBIX  KOMIIETCHIMH B cdepe
CTPATETHUECKOTO MEHEKMEHTA.

Cooeporcanue 3a0anus:

OCHOBBIBasICh Ha pe3ynabTaTax pEIICHUS MPEIAbIYIIUX Keiic-
3aj1a4, OTIHIINTE:

COBpPEMEHHBIC TPEOOBaHUS, MPEIBIBISIEMBIE K KOMIICTCHIUAM U
JTHUYHOCTH MEHEDKEpa JIeapTaMeHTa CTPATeTHUECKOTO Pa3BUTHS;

0COOEHHOCTH paboTsl MeHepKepa JienapTaMenTa
CTPAaTErMyeCcKOro Pa3BUTHUS TPEATNPHUATHS B MEPHUOJ] T'COMOTUTUICCKIX
Tparcopmanuii 1 MaKpOIKOHOMHYECKOW HECTAOMITHPHOCTH;

KOMIIETCHIIMM ~ MEHE/Kepa JICTIapTAMEHTa  CTPATETHYECKOrO
pasBUTHS B COOTBETCTBUH C MOJENbI0 OanaHca yNpaBIeHUECKUX
¢ynxkumit . Anmzeca. Iloctpoiite PAEI-mmarpammy; cpenaiite
BBIBOJIBI.

Keiic-3agaua Ne 4.

Onucanue cumyayuu:

PaboTa B JMOMKHOCTH PYKOBOJWTENS MPOCKTOB JemapTaMeHTa
CTPATETHYECKOTO PAa3BUTUS TPEIANPHUITUS TPEINONaraeT BIIaJIcHUAES
METOJIaMU M HHCTPYMEHTAMU CTPATETUYCCKOTO aHan3a.

Cooeporcanue 3a0anusi.

OCHOBBIBasICh Ha pe3ynbTaTax pEIICHUs MPeIbIyIIuX Keiic-
3aJ1a4, OIHIITUTE:

METOJIbI ¥ WHCTPYMEHTHI  CTPaTETMYeCKOr0  aHaJu3a,
MIpUMEHAEMbIE Ha IPEANPHUATHH (TIPH HATHIUH HHPOPMAIIIH );

MpH  OTCYTCTBUH JOCTOBEPHOW HWH(MOpPMAIMU O METOAax U
WHCTPYMEHTaX  CTPATeTMYEeCKOr0  aHaiW3a, [PUMCHSIEMBIX  Ha
NPEANPUSITAN,  OOOCHYHTE  TPEMIOKEHUS 1O  HCIOJIh30BAHUIO
WHCTPYMEHTApUsi  CTPaTErM4eckoro aHamu3a (He MeHee Tpex
WHCTPYMEHTOR) Ha TPEIPHUSTHH. .

Keiic-3agaua Ne S.

Onucanue cumyayuu:

Pabota B JOIKHOCTH PYKOBOJUTENSI MPOCKTOB JieapTaMeHTa
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Ne i/

Bapuanr 4.

Honpoﬁmﬂe OTBETHI oﬁyqalomerocsl Ha NPAaKTHYECKUE KeHchI-
3aJa4u

CTPATETHYECKOTO Pa3BUTUS MPEINPUATHS TPEIIoiaracT yMEHHE
(hopMynMpoBaTh OOIME BBIBOJKI MO pe3yjibTaTaM HccenoBaHus. Bam
HEOOXOAMMO  TOATOTOBUTH  KPAaTKYIO  CIYXKEOHYIO 3alHCKy O
pe3yibTaTax MoAroTOBKH K pa0doTe B yKa3aHHOW JIOJKHOCTH.

Cooepoicanue 3a0anusi: OCHOBBIBASCh Ha PEIICHUS MPEIBITYIUX
Kelic-3a7a4, chopMynupyiiTe OOIIMe BBIBOABI O  COCTOSHHH,
3G(GEKTUBHOCTH H  TIEPCIEKTHBAX  CHCTEMBI  CTPATETUYECKOIrO
MEHE/PKMEHTA Ha MPETPHUITHH.

Keijic-3agaua Ne 1.

Onucanue cumyayuu:

Brl HelaBHO TPYAOYCTPOUIKCH Ha MPEANPHUATHE U IPUCTYIAETE K
€e HCCIIEAOBAHUIO AJIsI 00eCHeyeHns] BEICOKOH 3()(EeKTUBHOCTH Bariei
JanpHelmed paboTel B JOJDKHOCTH — PYKOBOAMTENS — IIPOCKTOB
JermapTaMenTa CTPaTErHYeCcKOro pa3BUTHSL. PyxoBoncTBOM
OpEANpHUsITUS. BaM MOCTaBJIEHA 3aJada [0 Hayaja BBHIIOJHEHMS BalIUX
JIOJDKHOCTHBIX OOSI3aHHOCTEH, CaMOCTOSITENIFHO H3YyYUTh M OIHCATh
OCHOBHBIE XapaKTEPUCTUKW NPEANPHUATHS M TOATOTOBUTH Ha UM
HETIOCPEACTBEHHOTO PYKOBOJIUTENS CIIY>KEOHYIO 3alMCKy O HAIMYHH Y
Bac HeoOXoauMoN HH(OPMAIINH O TIPEATPUSTHH.

Cooeporcanue 3a0anus.

Bocrnone3oBaBmich  o0meAocTymHoW  mH(popmanuedr o0
uCcClielyeMOM  TpeAnpuatud  (opuuuanbHBIE  caliT,  JaHHBIE
CTaTUCTHYECKOM OTYETHOCTH), JIOKYMEHTAMH, HaXONSAIIMMHUCSI B
OTKPBITOM JIOCTYIIE, & TaKXX€ IPOBOAS OINpPOCH (MHTEPBBIOWPOBAHHE)
PYKOBOIMTENEH U COTPYAHUKOB, ONIPEACIUTE U 3aMUIINTE:

MoJiHOE O(QHUIIHAILHOE Ha3BaHHE M COKPAIICHHOE O(HUIIHAIBHOES
Ha3BaHME NPEATIPUATHS;

OpraHU3alMOHHO-TIPABOBYIO dhopmy NPEANPHUITUS B
COOTBETCTBHHU c Oo6miepoccuiickum KJIacCH(PUKATOPOM
opraHu3alMoHHO-NpaBoBbIX popm OK 028-2012;

TPU-YETHIPE OCHOBHBIX BHJA HKOHOMUYECKOM JEATEIHHOCTU
OPEANpUITHST B COOTBETCTBHU ¢ OOLIEpOCCUIICKHM KiIacCH()UKaTOPOM
BUJIOB 3KOHOMHYeckoi AestenbHocTd OK 029-2014 (KAEC Pen. 2);

¢bopMy COOCTBEHHOCTH MpPEINPHUSITHS B COOTBETCTBHU C
Oo6mepoccuiickum kinaccuuraropom Gopm codbcrBenHoctn OK 027-
99;

OCHOBHBIE BHIbl IMPOU3BOANMON HPOMYKIHMH HIIM OKa3bIBAEMbIX
yCIIyT (BBITTOMHSAEMBIX padoT);

TEPPUTOPUATIEHOE pa3MeNIeHNe MPEIIPUSITHS;

(hOpMYIHPOBKY MHCCHU TPEANPHUATHS  (TIPEIJIOKUTE  CBOIO
(hopMynmMpoBKY TIpH OTCYTCTBUM HHpopManmu 00 oduImaIbHON
(hopmynmpoBke);

OCHOBHBIC (DAaKTOpHl BHEHIHEH Cpepl (IENTOBOTO OKpPY>KEHHS)
MIPEAIPUITHS;

(hopMyIMpOBKY  JONTOCPOYHOW  (CTpaTerndyeckod)  Imemu
JESITeIbHOCTH MPENTPUATHA.

Keiic-3agaua Ne 2.

Onucanue cumyayuu:

Brl paGotaete B IOMKHOCTH MEHEIDKEpa MO CTPATErHYeCKOMY
TUTaHUPOBaHUI0. PyKOBOACTBOM OpraHu3alMy BaM MOCTaBlieHa 3ajada
U3y4ydUTh W OIKCATh CTPYKTYpy U IPOLECCHl CTPATErHYeCKOro
MEHEDKMEHTA Ha MPEANPHUITUH.

Coodeporcanue 3a0anusi:

OCHOBBIBasICH Ha pe3yJabTaTax pEUICHUS] Npenblayliend Keiic-
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Ne i/

Honpoﬁmﬂe OTBETHI oﬁyqalomerom Ha NPAaKTHYECKUE KeHchI-
3aJa4u

3a/1a4¥, a TaKKe BOCIOJIB30BABIINCH JOTOIHUTEIHHON WH(pOpMAaIue
00 wmccaemyemoM mpennpuatuu  (opUIMANTBHBIN  caiT, JaHHBIC
CTAaTHCTUYECKOW OTYETHOCTH), JOKyMEHTAaMH, HaXOAANUMHCS B
OTKPBITOM [IOCTYIEe, a TaKK€ MPOBOJS OMPOCH (MHTEPBBHIOMPOBAHIE)
PYKOBOJUTENECH U COTPYIHUKOB, OTIPEACTUTE U 3aIUIIINTE:

CTPYKTYpPy ¥ COCTaB JCMapTaMEHTa CTPATETHYECKOTO Pa3BUTHS
WIH JIeTIapTaMeHTa CTPAaTernYeCcKOro MIIAaHNPOBAHUS NPEAnpusaTHs (Tipu
HAJIMYMU) WIA WHBIE MOJpa3JelieHus W (QYHKIMOHAIBHBIC 3JIeMEHTHI
(momkHOCTH, 00sA3aHHOCTH, (DYHKIMHM M T.II.), NEATEIHHOCTH KOTOPBIX
OTBEYAET IeJISIM U 3aJlaM CTPAaTEerHYeCcKOro YIpaBlIeHUs ACSITETbHOCTHIO
TIPETPHUITHS;

(hOpMYJIMPOBKY CTPaTErMYECKOTO BHJEHUS NPEANPUATHS (TIPH
Haymuun). [IpoBeauTe aHAN3 CTPATErMYECKOTO BUICHHS MTPEIITPHUSTHUS;

—  cTparerWyeckue uenu npennpusatus. [IpuBenurte KpaTKyro
KJIACCU(UKAIIHIO CTPATETMUECKHX IIEJIel TI0 UX BHJAM;

—  GOpMYJIUPOBKY CTpaTerWyd MPEANPHUITHS WIH KpaTKoe
OTMCaHWE MPOTPAMMEI CTPATETHYECKOTO PA3BUTHS TPEAIPUSATHS;

—  KpaTKoe ONHCaHWe CTPATErHYecKOro IUIaHa TPeIIpUSTHS
(pu HaNTM4MN);

caenaire BBIBO/IBI 00 3¢ heKTUBHOCTH mpoiiecca
CTPATErMYECKOro YIPaBICHHS Ha TPEATPUATHH.

Keiic-3agaua Ne 3.

Onucanue cumyayuu:

PaGota B JOMKHOCTH MEHEIKEpa IO CTPaTerHYecKoMy
IDTAHUPOBAHUIO TIPEANPUATHS TIPEATIONAraeT pPa3BUTHE CIIEIHATbHBIX
nmpoecCHOHaNBHBIX ~ KOMIIETEHIIMA B  cdepe  CTpaTEeTHYecKOro
MEHEKMEHTA.

Cooepoicanue 3a0aHusi:

OCHOBBIBasICH Ha pe3yNbTaTax peIIeHUS MPEeIbIIyInX Kekc-
3aj1a4, OTHUIIINTE:

—  COBpEMEHHBIE TpeOOBaHHA, MIPEIbSIBISIEMbBIE K
KOMIICTCHIIUSAM u JIUYHOCTH MeHepKepa JerapTaMenTa
CTPaTErm4ecKOro pa3BUTHS;

—  0ocobeHHoCTH paboTsl MeHeKepa JenapTaMenTa
CTPaTErMYECKOT0 Pa3BUTHUS MPEANPHUSATHS B MEPHUOJ] I'SOMOTUTUICCKIX
TpaHchOpMaluil 1 MAKPOIKOHOMHYECKOH HECTAOMIBHOCTH;

KOMITETEHIINA  MEHEPKepa JerapTaMeHTa CTpPaTerH4ecKoro
pa3BUTHS B COOTBETCTBHHM C MOJIeNbl0 OajaHca YIpaBIeHYECKUX
¢ynkuuit M. Apumzeca. Iloctpoiite PAEI-muarpammy; caemnaiite
BBIBOJIBI.

Keiic-3amaua Ne 4.

Onucanue cumyayuu.

PaGora B 1mOKHOCTM MEHEKEpa IO  CTPATETHYECKOMY
IDIAHUPOBAHUIO TIPEATIPUATHS TIPEATIONIaraeT BIaJCHHE METONaMH H
WHCTPYMEHTAMHU CTPATETHYECKOT0 aHAIIN3A.

Cooepoicanue 3a0anusi:

OcCHOBBIBasICH Ha pe3yibTaTax pEHICHHA MPEeIbIIyInX Keknc-
3a/1a4, OTHIIUTE:

METOJABl M WHCTPYMEHTHI  CTPaTeTMYECKOrO  aHaju3a,
MPUMEHSIEMbIC Ha PEANPUATHH (TIPY HATMIUHA WHHOPMAITIH );

MpH OTCYTCTBUH JOCTOBEPHOW WH(GOpMAIUM O METOoAax |
WHCTPYMEHTaX  CTPAaTeTMYECKOr0  aHaiW3a, [PUMEHAEMBIX  Ha
NPEeNNpUATAH, OOOCHYHTE  MPEAJOKEHHs IO  HCIOJIB30BAHUIO
WHCTPYMEHTapHsl  CTPATeTMUecKOro aHanmu3a (He MeHee Tpex
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Ne i/

Bapwmanr 5.

Honpoﬁmﬂe OTBETHI oﬁyqalomerocsl Ha NPAaKTHYECKUE KeHchI-
3aJa4u

WHCTPYMEHTOB) Ha TIPEATPHSITHH.

Keiic-3amaua Ne 5.

Onucanue cumyayuu:

PaGota B [JOKHOCTH MEHEIKEpa IO CTPATErHYeCKOMY
TUTAHUPOBAHUIO TPEANPUATHS TPEaroiaraeT yMeHue (hopMyIupoBaTh
oOmye BBIBOABI IO pe3ysibTaTaM HCClieZioBaHUs. BaM Heo0Xoaumo
MIOJITOTOBUTH KPATKYIO CITYy’KEOHYIO 3alUCKY O pe3ybTaTaxX MOJArOTOBKU
K paboTe B yKa3aHHOW JIOJIKHOCTH.

Cooepoicanue 3a0anusi: OCHOBBIBASCh Ha PEIICHUS MPEIBITYIUX
Keic-3amad, chopMynupyite OOIMHE BBIBOABI O  COCTOSIHHH,
3G(GEKTUBHOCTH W TIEPCIIEKTHBAX  CHCTEMBI  CTPATETUYECKOIrO
MEHE/DKMEHTA Ha TPEATNPUITHH.

Keijic-3agaua Ne 1.

Onucanue cumyayuu.

Brl HelaBHO TPYAOYCTPOMIKCH Ha MPEANPHUATHE U IPUCTYIAETE K
€e HCCIIEAOBAHUIO AJIsI 00eCHeYeHUs] BBICOKOH 3()(EeKTUBHOCTH Barei
JanpHelmel padoTel B JODKHOCTH — 3aMECTUTENsl TEHEepaJbHOIO
JUPEKTOpa IO I[UIAHUPOBAHUIO M CTPATETHUYECKOMY Pa3BHUTHIO.
PykoBoncTBOM mpenanpusaTHs BaM IIOCTaBJIeHa 3ajada Jl0 Hadaja
BBITIOJTHEHNSI BallMX JOJDKHOCTHBIX OOS3aHHOCTEH, CaMOCTOSTEIHHO
M3y4yUTh W ONHCATb OCHOBHBIC XapaKTCPUCTUKU NPEANPHATHS U
MOJITOTOBUTh HAa WM HEMOCPEJICTBEHHOTO PYKOBOJMTEIS CITYKEOHYIO
3aIUCKY O HAJIMYMU Y BaC HEOOXOMMOM HHPOPMAIHH O IPEATIPHUITHH.

Cooeporcanue 3a0anusi:

Bocrnone3oBaBmich  o0meAocTymHOW — mH(popManuedr 00
UCCIIelyeMOM  TpeAnpusaTid  (opHUUIMaNbHBI  calT,  JaHHBIE
CTaTUCTUYECKON OTYETHOCTH), [OKYMEHTAMH, HaXONAIIMMHUCS B
OTKPBITOM [JIOCTYIIE, & TaKXX€ IPOBOAS OIpPOCH (MHTEPBBIOWPOBAHHE)
PYKOBOJMTENEH M COTPYIHUKOB, ONIPECITUTE U 3aMUIINTE:

MoJiIHOE O(QHUITMAILHOE Ha3BaHME M COKPAIICHHOE O(HUIIHAIBHOES
Ha3BaHME NPEATIPUATHS;

OpraHU3aIMOHHO-TIPABOBYIO thopmy MPEINPHUSTHS B
COOTBETCTBHHU c Oo6uiepoccuiickum KJIacCU(PUKATOPOM
OpraHu3alMoHHO-paBoBbIX popm OK 028-2012;

TPU-YETHIPE OCHOBHBIX BHJa HKOHOMUYECKOH JEATEITHHOCTU
OPEANPUITHS. B COOTBETCTBHU ¢ OOLIEPOCCUICKUM KIIacCH()UKATOPOM
BHIIOB 3KOHOMHYeckor AesTenbHocTH OK 029-2014 (KAEC Pen. 2);

¢bopMy COOCTBEHHOCTH MpPEINPHUATHS B COOTBETCTBHU C
Oo6mepoccuiickum kinaccuduraropom Gopm codcrBenHoctu OK 027-
99;

OCHOBHBIE BHIbl NPOU3BOANMON HPOXYKIHMH HJIM OKa3bIBAEMbIX
yCIIyT (BBITTOMHSAEMBIX padoT);

TEPPUTOPUATIEHOE pa3MeNIeHNe PEIIPUSITHS;

(OpMYNIMPOBKY MHCCHUH TPEANpUATHs (TIPEIUIOKUTE  CBOIO
(hopMynmMpoBKY TIpH OTCYTCTBUM HHpopMammu 00 oduImaIsHON
(hopmynHupoBKe);

OCHOBHBIE (DAaKTOpHl BHEHIHEH Cpebl (IENTOBOTO OKpPY>KEHHS)
MIPEAIPUITHS;

(hOpMYNTHPOBKY  JOITOCPOYHOM  (CTpaTernyeckoi) — Lenu
JESITeIbHOCTH MPENTPUATHA.

Keiic-3agaua Ne 2.

Onucanue cumyayuu:

Bbl paboraere B JODKHOCTU 3aMECTUTENS] T€HEPAJIBHOIO
OUPEKTOpa MO IUIAHUPOBAHUIO M  CTPAaTETHUYECKOMY Pa3BHUTHIO.
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Ne i/

Honpoﬁmﬂe OTBETHI oﬁyqalomerom Ha NPAaKTHYECKUE KeHchI-
3aJa4u

PykoBojicTBOM oOpraHu3anMyd BaM TIOCTaBIieHAa 3ajada H3y4YdUTh U
OMHCATh CTPYKTYPY U TPOIECCHl CTPATETUYSCKOIO0 MEHEIKMEHTa Ha
TPEANPHUSITHH.

Cooeporcanue 3a0anusi.

OCHOBBIBasICh Ha pe3ylibTaTax pelmIeHUs NpeAbayIneld Kerc-
3a/1a4yy, a TAKKe BOCIOJH30BABIIMCH JOTOJIHUTEIHHONH WH(pOpMAIUC
00 wuccnmemyeMoM TpequpHsITAU  (OQUIMANBHBIA  CalT, JTaHHBIE
CTaTUCTHYECKOM OTYETHOCTH), JIOKYMEHTaMH, HaXOISAIIMMHUCSI B
OTKPBITOM JIOCTYIE, a TaKKe MPOBOJS OMPOCHl (MHTEPBBIOMPOBAHHE)
PYKOBOJHMTENEH ¥ COTPYIHUKOB, OIIPECITUTE U 3aMUIINTE:

CTPYKTYpy M COCTaB JeNapTaMeHTa CTPaTerHYecKOro pa3BUTHUS
WK JIeTIapTaMeHTa CTPaTEernYeCKOro IIAHUPOBAHUS NPEANpUATHs (TIpy
HAIMYUK) WIH WHBIC TMOApa3feiieHus W (PYHKIMOHAJIHHBIE DIIEMEHTHI
(momkHOCTH, 005A3aHHOCTH, (QYHKIMM M T.II.), IEATCIBHOCTH KOTOPBIX
OTBEUAET IIeJISIM U 33JlaM CTPATErHYeCKOro YIPaBICHUS ACSITETbHOCTHIO
TIPETPHUS TS,

(hOpMYJIUPOBKY CTPAaTEIMYCCKOr0 BHJICHHUS MPEANPUATHS (IIPpH
HanuuuK). [IpoBenTe aHAIN3 CTPATETMYSCKOTO BUACHHS MPEIITPHUSITHUS;

CTpaTeTHUECKUe [efau mnpeanpusatus. [IpuBeauTe KpaTKyro
KJIACCU(UKAIMIO CTPATETHUYECKHX IIeJIel TI0 UX BHJAM;

(hOpMYJIMPOBKY CTpaTErvy MPEANPHUITHS MIH KPaTKOE OMHUCAaHUE
MPOrPaMMBbI CTPATETHYECKOTO PA3BUTHS TIPEATIPHUSATHS;

KpaTKoe OMHCaHWE CTPATErnyecKoro IUlaHa MPeAnpHITUs (Ipu
HaJIUYHUH);

caeaire BBIBOJIBI 00 s¢heKTHBHOCTH mporecca
CTPATETHYECKOTO YIPABJICHUS HA TPEAPUSATHH.

Keiic-3apaua Ne 3.

Onucanue cumyayuu:

Pabota B JOKHOCTH 3aMECTHTENS TeHepalbHOTO JUPEKTOpa IO
TUTAHUPOBAHUIO M CTPATETHYCCKOMY Pa3BUTHIO MPE/IOJIaraeT pa3BUTHE
CHEeNUANbHBIX ~ TpodeccHoHANBHBIX  KOMIIETEHIMH B cdepe
CTPATETHUECKOT0 MEHEKMEHTA.

Coodeporcanue 3a0anus:

OCHOBBIBasICh Ha pe3yJbTaTax PEIICHUS MPEIbIIyIUX Kelc-
3aj1a4, OTMLINTE:

COBpPEMEHHBIC TPEeOOBaHMUSI, TPEABSIBIACMbIE K KOMIICTCHIIUSAM U
JMYHOCTH MEHEKEpa AenapTaMeHTa CTPaTeTHUeCKOrO pa3BUTHS;

0COOCHHOCTH paboTsl MEHeKepa JenapTaMenTa
CTPATETHYECKOTO PA3BUTHS MPEINPHUITHS B MEPHOJ TECOMOIUTHYSCKIX
TpaHchopMaruii ¥ MaKpOIKOHOMHYECKOW HeCTAOMIBHOCTH;

KOMIIETCHIIMM ~ MEHeKepa JenapTaMeHTa  CTPaTeTHYecKOro
pasBUTHS B COOTBETCTBUU C MOJIENbI0 OanaHca yNpaBICHUYSCKUX
byakmuii M. Ammseca. Iloctpoiite PAEIl-gmarpammy; chemaiite
BEIBO/IBI.

Keiic-3apaua Ne 4.

Onucanue cumyayuu:

Paborta B JOKHOCTH 3aMECTUTEINS TEHEPAIbHOTO TUPEKTOpPA I10
TUTAHUPOBAHUIO M CTPATETMYCCKOMY Pa3BUTHIO MPEIIOAraeT BIaJICHUC
METOIaMU B UHCTPYMEHTaMHU CTPATErMUECKOT0 aHAIN3A.

Cooeporcanue 3a0anus.

OCHOBBIBasICh Ha pe3yJbTaTax PEIICHUS MPEIbIIyIX Kelc-
3aj1a4, OTIHIIINTE:

METOJABI M WHCTPYMEHTHI  CTPaTETMYECKOIO  aHaJu3a,
NpUMeHsIeMbIe Ha IPEANPHUATHH (TIPU HATMYUH WHPOPMAIHH);
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Ne i/

Honpoﬁmﬂe OTBETHI oﬁyqalomerom Ha NPAaKTHYECKUE KeHchI-
3aJa4u

Opyd  OTCYTCTBHH JIOCTOBEPHOW WH(POpPMAIMKM O METoIax u
WHCTPYMEHTaX  CTPATeTMYECKOr0  aHaiMW3a, [PUMEHSICMBIX  Ha
OPEANPUITAN,  OOOCHYHTE  MpPEeUIOKEHHs] 10  HCIOJIb30BaAHHIO
WHCTPYMEHTApUsi ~ CTPATErMYecKoro aHanmm3a (He MeHee Tpex
WHCTPYMEHTOB) Ha TPETIPUSTHH.

Keiic-3amaua Ne 5.

Onucanue cumyayuu:

PaGota B JOKHOCTH MEHEIKEpa IO CTPATErHYecKOMY
TUTAHUPOBAHUIO TPEANPUATHS TPEAroiiaraeT yMeHue (HhopMyInpoBaTh
oOmie BBIBOJBI IO pe3yibTaTaM Hccie/oBaHus. BaM HeoO0Xoaumo
MIOJITOTOBUTH KPATKYIO CITYy»KEOHYIO 3alUCKy O pe3ybTaTax MOJArOTOBKU
K paboTe B yKa3aHHOW JOKHOCTH.

Cooepoicanue 3a0anusi: OCHOBBIBASCh Ha PEIICHUS MPEIbITYIUX
Keic-3amad, chopMynupyite OOIIHME BBIBOOBI O  COCTOSIHHH,
3¢ (PEeKTUBHOCTH ¥  TEPCINEKTUBAaX  CHUCTEMBI  CTPaTErHYECKOTO
MEHE/DKMEHTA Ha TPEATNPUITHH.
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[Ipunoxenue 1
(oOy4aromuiicss IPOXOaUT
IIPAKTUKY B AKaJIeMUN)

YACTHOE YYPEKJIEHUE BBICIIEI'O OBPA3OBAHMUSA
«MOCKOBCKASA AKAJEMMUSA NTPEAITPUHUMATEJIBCTBA»

dakyJabTeT

(naumenosanue paxyromema/ uHcmumyma)

HanpaBneHne MOATrOTOBKH /cneunanbnocn,:

(K00 U HauMeHO8aHUe HaNPABNEHUs. NOO20MOBKU /CneyuanbHOCTUL)

Ipoduas/cnenuanu3anus:

(HaumeHo8aHUe npoguns/cneyuaruzayuu)

®opma o0yueHus:

(OYHas, OYHO-3A0YHAS, 3A0YHAS)

YTBEPXKJIAIO

Jlexan axynprera

(IToonucwe) (PHO)
« » 20 T.

WHIUBUIYAJIBHOE 3AJJAHUE

HA (6u0 npaxmuxu)
(mun npakmuxu)
00y4aromerocs rpyIibl
(LLIughp u Ne epynnei) (PHO obyuarowezocs)
Mecto IMPOXOKACHUA ITPAKTUKU:
(Haumenosanue cmpykmypnozo noopasoenetus ObpazosamenvHoll opeanu3ayuu)
Cpok IpOoX0XkKAE€HUS IPAKTUKHU: C «_ » 20 r.mo«_» 20 1.
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Conep:kanne MHIAMBHAYAILHOIO 321aHUA HA MPAKTHKY:

Ne
u/n Buawbi pador
NHcTpyKTaX 1O COOMIONEHUIO TIPaBUJI POTHUBOIOXKAPHOW O€30MacCHOCTH, IpPaBUII
1. | oxpaHbl Tpyna, TEXHUKH O€30MaCHOCTH, CAHUTAPHO-IMHICMUOJIOTHUECKUX TPaBUI U
TUTUEHUYECKUX HOPMATHBOB.
BrimonHnenue onpeneneHHbIX MPaKTUYECKUX KEeWCOB-3a7a4, HEeOOXOIUMBIX TSl OLIEHKH
) 3HaHWI, YMEHU, HABBIKOB M (MJIM) OTBITA JACSTEIBHOCTH IO UTOTaM
(BMI IPAKTHKH, TUIT IPAKTUKH)
2.1. | Keiic-3amaua Ne 1
2.2. | Keiic-3agaua Ne 2
2.3. | Ketic-3amaua Ne 3
2.4. | Keiic-3agaua Ne 4
2.5. | Ketic-3amaua Ne 5
3. | Cucremaru3zanusi cCOOpaHHOTO HOPMAaTHUBHOTO M (PAKTUYECKOT0 MaTepHaa.
4. | OdpopmieHue oTueTa 0 MPOXOKACHUU TPAKTUKH.
5. | 3amuTa oT4YeTa MO MPAKTHUKE.

PazpaboTtano pykoBOAUTENIEM MIPAKTUKU OT AKaJIeMHUH

«

»

(DHO)

20

(IToonucw)

! ITookHO OBITH HE MEHEE 5-TH BAPMAHTOB (CyMMapHO He MeHee 25-TH Kelic-3a/1a4) M0 KaX/0i NPaKTHKe B

COOTBETCTBUU C y‘Ie6HLIM IJIaHOM
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IIpunoxenue 2.

YACTHOE YYPEKJIEHUE BbBICIIEI'O OBPA3OBAHMUAA
«MOCKOBCKASA AKAJEMMUSA NTPEAITPUHUMATEJIBCTBA»

daxyabTeT

(haumenosanue paxynvmema/ uHCMUmMyma)

HanpasJ/ieHue nNoAroToBKM /CnenuaJbHOCTh:

(KOO U HaUMeHOBAHUE HANPABILEHUS. ROO2OMOBKU /CREYUATbHOCIU)

Ipoduas/cnenuanu3amus:

(naumenosanue npogpuna/cneyuanuzayuis)

®opma o0yueHHUs:

(ounas, OYHO-3a04HAS, 3A0YHASL)

OTYET
11 (0)

(610 npaxmuxu)

(mun npaxmuxu)
Ooyuaromuiicst

(PHO) (noonuce)

OTBeTCTBEHHOE JIML0
ot [IpodunbHOi opranuszauuu
M1 (npu naruuuu) (PHO) (noonucs)

MockBa 20__ 1.
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IIpakTnyeckune KeicbI-321a41, HEOOX0AMMbIe /IJIsl OLEHKH 3HAHWIA, YMEHHUI1, HABBLIKOB H
(WJIn) onbITA 1EATEJIbHOCTH M0 UTOTaM NMPAKTHKH

Ne n/m ITogpoOHBIe 0TBeTHI 00y4aKIIErocsi Ha MPaKTHYeCKHe KeichI-3a1a4u

Ketic-3amaua Ne 1

Ketic-3amaua Ne 2

Keiic-3amaua Ne 3

Keiic-3amaua Ne 4

Keitic-3amaua Ne 5

Jara:

(noonucs) (PHUO obyuarowezocs)
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IIpunoxenue 3.

YACTHOE YUYPEKJIEHUE BBICIIEI'O OBPA3OBAHMUSA

ATTEeCTAIHOHHLIN JIUCT

«MOCKOBCKASA AKAJEMMUSA NTPEANTPUHUMATEJIBCTBA»

oOyyaromuii(as)cs Kypca (b opMBI 00yUEHHSI, TPYIIIIBI

1o

(D.U.0. obyuaiowezocs)

(ykaszamo Kypc) (OuHOll, OYHO-3A0UHOU, 3A0YHOIL) (wugp epynnoi)

HaIrpaBJICHUIO IOATOTOBKH

CIICHUAJIbHOCTHU ,
(K00, HaumeHo8a e HANPABIEeHUs NOO20MOBKY/ CHeYUATbHOCTU)

poQHIIb/CIeIU A3 AN

(naumenosanue npoghuna/ cneyuarusayuu)

YCHENIHO Tmporesn(Jia)

C «

(HaumeHOBaHUE BUOA U MUNA NPAKMUKU)

» 20 ropa mo « » 20 rona B [IpodunbpHOM OpraHu3aIiu:

(naumenosanue Ipodunvrotl opeanusayuu)

(topuduueckuil aopec)

I. 3akjaroueHHe-aHAJN3 Pe3YJIbTATOB OCBOCHHSA MPOrPaMMbl IPAKTHKH:

NuauBuayanbHoe 3a1aHue 00y4arommMMcs (Hy>KHOe OTMETHTh \/):
O BBIIIOJIHEHO;

[J  BBIIOJHEHO HE B IIOJHOM 00BEME;

O HE BBITNIOJHEHO;

Baanenue matepuasioM (Hy’kHoe OTMETUThH \/):

Oo0yuarwmmiics:

[J  yMeso aHaau3UpyeT MOJIy4YeHHBIN BO BpeMs IPaKTUKU MaTepUal;
AHAJIU3UPYECT HOHy‘ieHHLIﬁ BO BpEMsI [IPAKTHUKU MaTepHrall;

U
0 HEAOCTATOYHO YCTKO U NPABUJIbHO aHAJIU3UPYECT r[onyquHmﬁ BO BPEMs IPAKTUKU MATCpHUaJL;
U

HEMPaBUWIbHO aHAJIN3UPYCT HOJ'Iy‘IeHHBIﬁ BO BpEMs IPAKTUKU MaTCpHUall;

3amaun, mNoOCTaBJeHHble HAa TMEPHOJ NPOXOKIEHUS NPAKTHKH, O0YYAIOLIUMCS
(uyxHOE 0TMETHTH V):

[J  peuicHsI B OJHOM 00BEME;

[J  pemieHsl B OJHOM 00bEME, HO HE MOJIHOCTHIO PACKPHITHI;

[J  pemieHbl YaCTUYHO, HET YEeTKOTO 0OOCHOBAHMS 1 ICTAIIN3AIIH;
[l He pelIeHsl;

CnekTp BbINOJHSEMbIX oOyyaromuMmcss QYHKOUA B HepUO]  NPOXOKICHUSA
NPaKTHKH TNPOo(GHII0 COOTBETCTBYIOLIEH 00pa3oBaTeJbHOH MNPOrpaMMbl
orMeTuTh V):

[J]  COOTBETCTBYET;

OJ B OCHOBHOM COOTBCTCTBYCT,

O YaCTUYHO COOTBETCTBYCT,

OJ HE COOTBETCTBYCT;

OTBeTbl HAa NpPaKTH4YeCKHe KeHCbI-32]1a4M, He00XOAuMble JISi OLEHKH

(HyxKHOE

3HAHUH,
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YMeHUii, HABBIKOB U (MJIM) ONbITA JeATeJbHOCTH, 00yYaromuiicst (Hy>KHOEe OTMETHTh \/):
[]  maer apryMEHTHPOBAHHBIE OTBETHI HA BOIIPOCHI;

JIaeT OTBETHI HA BOMPOCHI 10 CYIIECTBY;

JacT OTBETHI HAa BOIIPOCHI HE IO CYLICCTBY;

HE MOXKET OTBETUTH HAa BOIIPOCHI;

[

Odopmiienne 00y4aIMMCcst 0TYETA M0 NPAKTHKe (HY’KHOe OTMETUTD \):
[]  oTyeT 0 NPOXOXKIACHUH NPAKTHKH 0(hOPMIICH IPaBUIIBHO;

U OTYECT O MPOXOKACHUU ITPAKTUKU OCI)OpMHCH C HC3HAYUTCJIIbHBIMH HEIOCTaTKaAMM,

[]  OTYeT 0 MPOXOKICHUH MPAKTUKH OQOPMIICH C HEAOCTATKAMHU;

[]  OoTYeT 0 MPOXOXKICHUH MPAKTUKH 0OPMIICH HEBEPHO;

ATTecTyeMblil IPOJEMOHCTPHPOBAJ BJIaJeHHe CJIeYIOIMMH NPo(ecCHOHATBHBIMH
KOMIIeTeHIUSIMH ¢

YpoBeHb ocBOeHUS 00yYAI0IUMCS

Kon Copep:xaHue KOMIeETEeHIIUH N
(HyKHOE OTMETHTh \/)

Hpodwccnouammue KOMIICTCHIIMU

Crocoben pemars NpodeCCHOHANBHBIE 3aJadd  Ha

OCHOBe  3HaHms (Ha  TPOJBUHYTOM  ypPOBHE) O  BBICOKHI
OIIK-1 | SKOHOMHUYECKOH, OpPraHN3alMOHHON W YIIPaBJICHUECKON [l cpemumit
TEOPHH, WHHOBAIIMOHHBIX IIOAXOAOB, OOOOIICHUS U U HE3KHH

KPUTHUYCCKOI'O aHaJIN3a MPAKTHK YITPABJICHUA

CriocoOeH caMOCTOSTENFHO MPUHUMATh 0OOCHOBAHHBIC
OpPTraHU3aIMOHHO-YIPABIEHIYECKHE PEIICHHs, OICHUBATh 5
uX OTIepAIOHHYIO I/I OpPTaHH3AIMOHHYIO g 2;::::;
3¢ (hEeKTUBHOCTB, COIIMAJIbHYIO 3HAYUMOCTb, o skl
obecrieunBaTh UX pEaM3alMi0 B YCIOBUSAX CIOXKHOU (B
TOM YHCJIC KPOCC-KYJIBTYPHOHN) M TUHAMHUYIECKOHN CPEIIBI

OIIK-3

IIpumeuanue:

[J  Bbicokuii ypoBeHb — OOYyYarOIIMIHCS YBEPCHHO JCMOHCTPHPYET TOTOBHOCTH M CIIOCOOHOCTH K
CaMOCTOSATEIIFHOU MPO(ECCHOHANBHOM ACITEIBHOCTH HE TOJIBKO B CTAHAAPTHBIX, HO M BO BHEIIITATHBIX CUTYAIIHSX.

[J  CpenmnHuili ypoBeHb — OOYYAIONIUICS BBIMOTHICT BCE BHIBI MPO(ECCHOHAIBHOW NCSATEIBHOCTH B
CTaHAAPTHBIX CUTYAIMSIX YBEPEHHO, T0OOPOCOBECTHO, 2P (HEKTUBHO.

[1  Hwskuil ypoBeHb — MPH BBIMOJIHEHUH MPO(PECCHOHANTBHON JCATEILHOCTH O0YYAIONIHICS HYKIaeTCs
BO BHEIITHEM COIIPOBOXKACHUH U KOHTPOJIE.

II. Hoxka3areaun M KpUTEPHH OLIEHUBAHNSA PE3VJILTATOB NPAKTHKH

OueHouHbI KpUTEpUii MaxkcumaabHoe Ouenka kayecTBa
KOJINYECTBO BbINIOJTHEHUSI
0aJsI0B KaKI0ro BHaa
padot
(B 0as1aX)
BrinonHeHne HHAMBUYAIBHOTO 3alaHUSI B COOTBETCTBUU C 30
MpOrpaMMOM MPaKTUKHU
OLeHKa CTENEHU CaMOCTOSITEIbHOCTH  IMPOBEICHHOIO 30

peIIeHHsT IPAKTUYECKUX KeHCoB-3a71au, HEOOXOAMMBIX IS
OIICHKHA 3HAHWH, yMCHHWH, HABHIKOB H (WJIM) OIBITA
JISSTEIILHOCTH TI0 UTOTaM MPAKTHKHU

OneHka KadecTBa TPOBEICHHOTO aHallM3a COOpaHHBIX 40
MaTepHaIOB, TaHHBIX IS PEIICHUS MTPAKTHICCKUX KEHCOB-
3a/7a4, HEOOXOAWMBIX [UIsI OICHKA 3HAHUH, YMCHHM,
HAaBBIKOB ¥ (WJIM) ONbITA JACATCIBHOCTH TI0 HWTOTaM
MIPAKTHKH

HTorosas oneHka: 100
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3aMeuaHusi PyKOBOJAUTENSA MPAKTUKU OT AKaJIeMUU:

Ortuer 1o NPaKTHKE COOTBETCTBYET TPEOOBAHMSIM IPOrPaMMbI

MIPAKTUKHA U PEKOMEHTYeTCsl K 3alIUTe ¢ OLEHKOH « ».
(3aumeno/ ne 3aumeno)

PykoBouTenb npakTHKN OT AKaJIeMHU:

(noonucs) (®.1.0)

« » 20 1.
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YACTHOE YYPEKJIEHUE BbBICIHIETI'O OBPA3OBAHMUAA
«MOCKOBCKASA AKAJEMMUSA NTPEAITPUHUMATEJIBCTBA»

YTBEPXJIAIO

PaGouas nporpaMMa npakTuKu
Yuebnas npakTuka (HayuHo-uccienoBarenbckasi padora)

YpoBeHb BbICHIEro 00pa3oBaHUsi: Marucrparypa

HanpasJienue noAroToBKH: 38.04.02 MeHeaKMeHT
HanpasJieHHocTs (mpoduiib) Crparernyeckoe ynpapjieHue
NOJATrOTOBKH: OpraHusaumen
KBanupukauusi(crenenn): Maructp

®opma 00yueHuUs: OYHas

Cpox ocBoeHMs IO TaHHOM 2 roga

nporpamme:

I'ox natopa: 2023 1.
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COJEPXAHUE
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2. IIEPEYEHD ITNTAHUPYEMBIX PE3VJIbTATOB ObYUYEHNA 110 ITIPAKTUKE
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8. IEPEYEHb MHOOPMAILIMOHHBIX TEXHOJIOT M1, UCITOJIb3Y EMBIX ITPU
[NPOBEJJEHNU ITPAKTUKU, BKIIIOYAA ITEPEUEHD ITPOI'PAMMHOI'O
OBECIIEYEHUA U MTHOOPMALIMOHHBIX CITPABOUYHbBIX CUCTEM (I1PU
HEOBXOUMOCTI) ..ottt s

9. MATEPUAJIBHO-TEXHWYECKOE OBECIIEHEHHUE............cocoiiiiiiiiniiiieeceeeeeeee,
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11. OUEHOYHbIE MATEPUAJIbL IJIS1 TIPOBEJEHIA TEKYIHEI'O KOHTPOJIAA
YCIIEBAEMOCTHU U [TIPOMEXYTOYHOU ATTECTALIMM OBYYAIOIIUXCA ................



1. OBIIUE ITOJIOXKEHUA, BU/I, TUII IIPAKTUKH

[IpakTuyeckass TMOATOTOBKAa TIPpU MPOBEACHUU NPAKTUKA OPraHU3YeTCs IyTeM
HEMOCPEACTBEHHOTO BBIITOJHEHHUS O0YYaroIMMUCS ONPENEIEHHBIX BUJOB PadOT, CBA3AHHBIX C
Oyayeit npodeccCuoHaNbHOMN 1eATEbHOCTBIO.

[enbro MpaKTUKK SIBJISETCS BBIIOJIHEHNE O0YYarOIMMUCS ONpPEENCHHbIX BUJOB paldoT,
CBSI3aHHBIX C Oyaymed mnpodecCHOHANbHONW JIEATENIbHOCTBIO W HAlpaBlIEHHBIX  Ha
(GopMHpOBaHUE, 3aKPEIUICHUE, PA3BUTHE NMPAKTHUECKUX HAaBBIKOB M KOMIIETEHIMH IO IPOQPUITIO
COOTBETCTBYIOLIECH 00pa30BaTeNbHOM MPOrpaMMbl

Ilpakmuxka — yieOHas,

Tun npakxmuku — Hay4HO-UCCIIEI0OBATEIbCKas paboTa;

2. IEPEYEHDb IJIAHUPYEMBIX PE3YJbBTATOB OBYUEHUS IO TPAKTUKE
(MOJYJII0), COOTHECEHHBIX C IIJTAHUPYEMBIMHU PE3YJIbTATAMHA

OCBOEHUS OBPA30BATEJBHON

B pesynprare mpoxokIeHUs TPAKTUKH y 00ydaromuxcss (GOPMUPYIOTCS CIICTYIOIINE

KOMIICTCHIIU U :

Kopn
KoMIIe-
TEeHIIMH

PesyabTartsl
ocoenuss QOII
(coaep:xanue
KOMIIeTeHIUii)

CrnocobeH peurath OIIK-1
npodeccroHaNbHbIE
3a/1a4d Ha OCHOBE
3HaHMs (Ha
HPOJBHHYTOM
YpOBHE)
9KOHOMHYECKOM,
OpraHu3alMOHHON U
YIPaBJIEHYECKOMN
TEOPHH,
HMHHOBAIIMOHHBIX
MOJIXO/IOB,
000011IeH s 1
KPUTHIECKOTO
aHan3a IPaKTHK
YIIpaBJICHUS

Cnocoben OIIK-3
CaMOCTOSTEIIEHO
MPUHUMATh
000CHOBaHHEIC
OpraHU3aIHOHHO-
YIpaBICHYECKUEC
PpelleHusI, OLICHUBATh
UX OMEPAINOHHYIO H
OpraHU3aHOHHYIO

3¢ EKTHBHOCTS,
COIUABHYIO
3HAYMMOCTb,
obecrieunBaTh UX
peanu3aIyio B
YCIIOBUSX CIOXHOI (B
TOM YHCIIE KPOCC-
KyJIbTYPHOMN) 1

Koa n
HAaNMMEHOBaHHUe
HHIMKATOpa
OCTHIKEHH ST
KOMIIETEeHIIN I

OIIK-1.1 Pemaer
3aJa4uu
yIpaBJIeHUs Ha
OCHOBE
MOHNMAaHHSA
CYIIHOCTH
GhyHKIHIA 1
METOZIOB
MEHEKMEHTA;
OCYILIECTBIICHHE
TUIAaHUPOBAHUS U
KOHTPOJIS
JIeSTeNIbHOCTH
OpraHM3aliu

OIIK-3.1.
OcyiecTBisier
CUCTEMATH3aLUI0
U M3JI0KEHHE
OCHOBHBIX
MIOJIO>KEHU I
COBPEMEHHOM
TapagurMel
TEOpHUH
OpraHu3aIHH,
BOCTPEOOBAHHBIX
B TEOpHH U
MPaKTHUKE
MCHCIPKMCHTAa

IlepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110

BBIITYCKHUK
JOJIZK€H 3HATh

AUCHUIIIHHE

BBIITYCKHUK
A0JIKeH YMEThb

aHAITM3UPOBATh
TEHICHIINHU
MOSBJIEHUS] HOBBIX
BHJIOB
3KOHOMHYECKOI
NESITEILHOCTH 1
npodeccuit
Oyaymero;
aHAIM3UPOBATH U
000CHOBEIBATH
HOBBIC TPeOOBaHUS
K KOMIICTEHI[ASIM
MEHeIDKepa U
JIUJICPCTBY B XOJI€
CaMOCTOSITEILHOTO
W3YYCHHUS MTPAKTHKU
COBPEMEHHBIX
OpraHu3aiui.

000CHOBEIBATH
NpUMEHEeHUE
METOJIOB HAYYHOT'O
HCCIIEIOBAHMS
opraHuzanui B
UHTEpecax
COBEPIICHCTBOBAHH
S IPAKTUKA
MEHEKMEHTA.

BBINYCKHHUK

J0JIKeH HMeTh

NMPaKTUYeCKU il
OnbIT

BBISIBJICHUS U
CHCTEMAaTHU3aLIHS
OCHOBHBIX
TEHIECHIUI B
TEOPHH U
MIPaKTHKE
COBPEMEHHOTO
MEHEHKMEHTA B
xoze
CaMOCTOSTEIIBHO
IO U3yUYCHHUS
aKTyaJTbHbBIX
nHpopMannoHH
BIX HCTOYHUKOB.

CUCTEMaTH3aIHU
U M3JI0KCHUS
OCHOBHBIX
MOJIOXKEHU
COBpPEMEHHOU
TapagurMbl
TEOpUH
OpTaHU3aIIH,
BOCTpeOOBaHHBIX
B TEOPHUH U
MPAKTUKE
MEHEKMEHTA.



Pe3yabTarhl Kon Koa n IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110

ocoenuss QOII KOMIle- | HauMMeHOBaHMe JUCHUIINHE
(conepmaﬂnf TeHunn UHnKaTopa BBIITYCKHUK BBITYCKHHAK BBIITYCKHUK
KOMIIETeHIHiH) AOCTIGKEHUST | yoikeH 3HATH |  OJIKEH yMeTh J0JI7KeH MMeTh
KOMIIETEH MU NpPaKTHYeCKHii
ONBIT
JUHAMUYHOU Cpelibl
OIIK-5. Cnocoben OIIK-5 | OIIK-5.1. - OCYILECTBIISATh 000CHOBaHHMs
06006maTh 1 [pumensier KOHTPOJITh AKTYaJIbHOCTH U
KPUTHYECCKH pe3yJbTaTh OpraHu3aIHH MIPaKTUYIECKOI
OLICHUBATh HAYYHbBIE HCCIICIOBaHMH 110 HCCIICIOBATEIbCKON | 3HAUMMOCTH
HCCIIeTOBaHUS B nmpooiieMam paboThI, n30paHHON TEMBI
MEHEKMEHTE U MEHELKMEHTA IS CBOEBPEMEHHO HAYYHOTO
CMEKHBIX 00J1acTsX, pa3paboTku HU3MEHSTh HCCIICIOBAHMS;
BBITIOJHATH HAYYHO- cTpareruu METOJTHKY, MPOBECHUS
HCCIIEIOBATEbCKUE JeUCTBUI UCIIOJIB3YEMYIO B HCCIIeIOBAHMUI;
MPOEKTHI npoeCCHOHANBHON | TOUCKa
JIeATEILHOCTH, B uH(pOpMAaIUH 110
COOTBETCTBHUH C HCCIIEIOBAHUSAM
TpeboBaHUSIMU B oOiactu
COBPEMCHHOM MEHEKMEHTa

HayK{

3. YKABAHHUE MECTA ITPAKTUKHU (MOAYJISA) B CTPYKTYPE
OBPA3OBATEJIBLHOM ITPOI' PAMMBI
[Iporpamma y4ueOHON (HAYyIHO-MCCIIEIOBATEIHCKAS) TPAKTHUKNA OTHOCUTCS K 0053aTEIHHON JacTH
broka 2 «IIpakTukay.

YyeOHast mpakTHKa MIpoBoauTcs Ha 1 Kypee Bo 1 cemectpe.
dopma KOHTPOJISI TPOMEKYTOUHOM aTTECTAUM — 3a4eT.

4. OFBEM INPAKTUKHA (MOAYJISA) B 3BAYETHBIX EJUHUIIAX C YKASAHUEM
KOJINYECTBA HEJEJIb, BBI/IEJIEHHBIX HA KOHTAKTHYIO PABOTY
OBYYAIOIIUXCH C IPEITIOJABATEJIEM

OOmast TpyI0OEeMKOCTh MPAKTUKH COCTaBISAET 9 3adeTHhIX enuHuIl, 324 ak. yaca (B T.d.
KOHTaKTHOM paboTHI — § aK.4., CAMOCTOSTENHHOU paboThl — 316 ak.4.), 6 HeJeNb.

Ne Pa3zpnen (3ram) Henenu
m\n NPaKTHKH
1 OpraHu3alioHHBIN STan [lepBas Henens (IEPBLIA ACHB)
OcHoOBHO 3Tan IlepBas - mectas Heaens
3 3aKITIOYNTEIIBHBIN dTaIT [llecrast Hemens (MOCIETHAN ICHB)

5. COAEPKAHUE NTPAKTUKHN (MOAYJIA), CTPYKTYPUPOBAHHOE I1O

ITAIIAM (PA3JIEJIAM)
Itan (pa3aen) NPaKTHKH Conep:xanue dTana (pasaeiia) NPpakKTUKH
OpraHu3aiioHHBINH [IpoBenenne  OpraHM3alIOHHBIX  MEPONPUATHI,

BKJIIOYAasl BBIAAYy WHAWBUAYAIbHOTO 3aJaHUs U
onpezesieHre TeMaTuueckoro Hanpasiennss HUP

OcHOBHO CbOop HEOOXOOMMOTO  MaTepuajga B TICPHOT
MPOXOKACHUS PAKTUKH;
BrimonHeHne WHAMBHTYaTbHOTO 33 IaHHS,
OOcyxIeHrue ¢ PYKOBOJIUTEIIEM XOJAa BHITIOTHECHUS
WHIWBUIYabHOTO 3aJaHus B JHYHOM KaOWHeTe B
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Itan (pa3aen) NPaKTHKHU Conep:xanue dTana (pasjaesia) NPpaKTUKH
OUOC (mpu HEOOXOAMMOCTH)

3aKIIOUNTENLHBIN IToaroroBka OTUETHOU JIOKYMEHTAlUN 0
MIPOXOXKIICHUN TIPAKTHKH, pa3MEIICHUE B JUIHOM
kabunete B DNOC

6. ®OPMbI OTYETHOCTH
[To oxOHYaHMU TPAKTUKU OOydYaIOUIHeCs JOJDKHBI MPEAOCTaBUTh B JIMUHBIM KaOMHET

OUNOC pyKoBOAUTEIO MPAKTUKHU CIAEAYIOLIYIO OTYETHYIO TOKYMEHTAIINIO:

® TUTYJIbHBIN JUCT OTUETA;

® OTYET O MPOXOXKIECHWU MPAKTHKHU (pa3BepHYThIE OTBETHI OOYYAIOLIErocs Ha KeHChI-
3a/1a4¥, HEOOXOAMMBIE ISl OIICHKW 3HAHUN, YMEHHI, HABBIKOB U (MJIM) OTbBITA JESATEILHOCTH TI0
UTOTaM €€ MPOXOKIACHUS);

® ATTECTAIlMOHHLIN JIUCT.

7. MIEPEYEHb YYEBHOM JTUTEPATYPBI U PECYPCOB CETH «<MHTEPHET»,
HEOBXOJAUMBIX JJISA OPTAHU3AILIMU U ITPOBEJAEHUSA TIPAKTUKHU
Ocnoenasa numepamypa:

1. Crparernueckoe ynpasienue : yueObnuk / W.K.Jlapuonos, A.H. I'epacum,
O.H. I'epacuna u ap. ; nox pen. M.K. Jlapuonona. — 3-e uzn. — Mocksa : [lamkos u K°, 2019. —
235 c. : un. — (YueOHble W3NaHUSA IS MarucTpoB). — PexxuM [ocTyma: Mo MOAIMUCKE. —

URL: https://biblioclub.ru/

Jlononnumensvnaa numepamypa:

1. Kypc MBA no menemxmenty=The Portable MBA in Management: kypc neknuii : [16+] /
Hayy. pea. A. Kynuusin ; pen. A.P. Kosn ; nep. ¢ anrn. A. HUcaenko, A. JlucoBckoro. — 6-e¢ u3f. —
MockBa : Anbmuba IlaGaumep, 2016. — 507 c. — Pexum pocTyma: Mo MOANUCKE. —
URL: https://biblioclub.ru/

2. Macnos, B.. Teopust u npaktuka smaepcrsa B XXI Beke / B.M. MacnoB. — Mockaa ;
bepnun : Hupekr-Meaua, 2017. — 89 c. : cxem., Tabn. — Pexxum jgocTyma: mo MOAMHUCKE. —
URL: https://biblioclub.ru/

3. Opexos, C.A. KoprnopaTuBHblii MeHEIKMEHT : ydeOHoe mocoboue / C.A. Opexos,
B.A. Cenesnes, H.B. Tuxomuposa ; mozg oomr. pexn. C.A. Opexosa. — 4-¢ uzn., nepepad. — Mocksa :
HamkoB u K°, 2017. — 440 c. : Tabm, cxem. — PexuMm pmocTyma: Mo TMOANHKCKE. —
URL: https://biblioclub.ru/

4. Tloprep, M. MexayHapoiHasi KOHKYPEHIHS: KOHKYPEHTHBIC IPEUMYIIECTBA CTpaH : [16+]
/ M. Tloprep. — Mocksa : AnsniuHa [Tabmummep, 2016. — 947 c. : tabi., cxem. — Pexxum mocTyma: mo
noamucke. — URL: https://biblioclub.ru/

5. Tenman, JI.H. KopniopatuBHoe ynpasnenue : yaeoHoe nmocobue / JI.H. Termman. — Mocksa
: FOnutH, 2015. — 239 c. — Pexxum nocryna: o moanucke. — URL: https://biblioclub.ru/

6. Tomncon, A.A. CrpaTernueckuii MEHEKMEHT: UCKYCCTBO pa3pabOTKH M peann3alnuu
crparernn / A.A. Tomncon, A.Jl. Crpuknenn ; pen. M.M. Cokxonosa, JI.I'. 3aiineB. — Mocksa :
OnutH, 2015. — 577 c. — Pexxum goctymna: o moanucke. — URL: https://biblioclub.ru/

7. KOpweBa, JI.B. OCHOBBI cTpaTern4eckoro KOHKYPEHTHOTO aHaim3a : yaeOHoe mocobue /
JI.B. IOpbeBa ; nayu. pea. MU.H. Unbiesa ; Ypansckuii ¢enepalibHblii YHUBEPCUTET UM. NEPBOTrO
[Tpesunenra Poccum b. H. Enprmaa. — ExatepunOypr : M3matenbcTBO Y paabCKOTO YHUBEPCHUTETA,
2014. — 53 c. : un. — Pexxum pocryna: no moxamucke. — URL: https://biblioclub.ru/

Hopmamuegnwvie npasoevie akmol:

1. I'paxxnanckuii koneke Poccuiickoit @eneparun: yactb 1 ot 30 HOsOpst 1994 1. Ne51-
@d3 (Tekymas peaaKiys). — PeKUM JocTyma: http://www.consultant.ru.

Ilepeyens pecypcoB HHGPOPMALMOHHO-KOMMYHHMKAIMOHHOM ceTH « MHTEepHET)»:

n/m HaumeHoBanmue pecypca Ccblaka


https://biblioclub.ru/index.php?page=book&id=496214
https://biblioclub.ru/index.php?page=book&id=229847
https://biblioclub.ru/index.php?page=book&id=455586
https://biblioclub.ru/index.php?page=book&id=452584
https://biblioclub.ru/index.php?page=book&id=443018
https://biblioclub.ru/index.php?page=book&id=436848
https://biblioclub.ru/index.php?page=book&id=436856
https://biblioclub.ru/index.php?page=book&id=276569
http://www.consultant.ru./

Kypnan «IIporHo3bI U cTpaTerum. http://www.maib.ru/bookspublication/pis/

2. Caiit «KopropaTHBHBIM MEHEIKMEHT. www.cfin.ru

3. Kypuan «YopasieHnue KoOMIaHAEH hitp://management.web-
yp P : standart.net/about/

. http: . iZ.
4 Kypnan «Menemxxment B Poccun u 3a pydexxom». ttp://www.mevriz.ru/

5. Kypran «9KOHOMHYECKUE CTPATETHI. www.inesnet.ru/magazine/

8. MEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOT UM, UCITIOJIb3YEMbBIX ITPHA
MMPOBEJAEHUU ITPAKTUKHU, BKJIIOYASA NIEPEYEHDb ITPOT'PAMMHOI'O
OBECHEYEHUS U UTHOOPMAILIMOHHBIX CITPABOYHbIX CUCTEM (ITPAU
HEOBXOJIUMOCTHN)

OOyuatomuecst ~ oOecredeHbl  JIOCTYIIOM K DJIGKTPOHHOHW  MH(OPMAIIMOHHO-
oOpa3oBaTenbHON cpene AKaaeMuu U3 JH000H TOYKH, B KOTOPOM HMMEETCS JIOCTYNl K CETH
«HTEpHET, KaK Ha TEPPUTOPUN OpraHU3aIlMH, TaK U BHE €.

JIUYEH3UOHHOE NPOZPAMMHOE 0becneueHue:
Microsoft Windows 7 pro;
Onepanuonnas cucrema Microsoft Windows 10 pro;
Omnepanuonnas cucrema Microsoft Windows Server 2012 R2:
ITporpammuoe obecneuenue Microsoft Office Professional 13;
[Tporpammuoe ob6ecnieuenne Microsoft Office Professional;

e Kommiekcnas Cuctema AntuBupycHoit 3amuthel Kaspersky Total Security ms 6uzneca
Russian Edition

JIUUEH3UOHHOE NPOZPAMMHOE 0DecneueHue OmeuecmeeHH020 NPOU3800CHEA:

e AHTHBUpYCHas nporpamma Dr.Web;

C80000HO-pacnpocmpansemoe nPoZpamMmHoe obecneuenue:

e 7-ZIP — apxuBarop https://7-zip.org.ua/ru/

e Inkscape — BekTopHbIii rpaduueckuii pegakrop https://inkscape.org/ru/o-programye/

e Gimp — pactpoBblii rpadudeckuii pegaktop http:// www.progimp.ru/

INNEKMPOHHO-OUOIUOMEUHAA CUCEMA:

e DOnekrtpoHHas Oubmmoreunas cuctema (OBC) «VYHuBepcuterckas Oubimoreka
ONLINE» http://biblioclub.ru/.

cospemennbvle npogheccuonanvHvle 6a3 OAHHBIX:

e Od¢uuuanbHplii  UHTEpHET-TIOpTanm  0a3bl  JaHHBIX  [PaBOBOM  HMH(oOpMauu
http://pravo.gov.ru.

e [lopran Equnoe okHO mocTymia k o0pa3oBaTenbHBIM pecypcam http://window.edu.ru/

ungopmayuoHHble CNPAGOUHBIE CUCHIEMDBL:

o [lopran ®enepalbHBIX TOCYAAPCTBEHHBIX OOpPa30BATENbHBIX CTAHIAPTOB BBICIIETO
obpasoBanwus http://fgosvo.ru.

e KommbroTepHas CIIpaBOYHas npaBoBast cucrema «Kouncynprantllntoc»
(http://www.consultant.ru/).

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE

HpOXO)K,Z[GHI/IG IMPaKTUKHA OGGCHG‘-II/IBaCTCH MaTCpUaJIbHO-TCXHUYCCKUMHU B OpraHU3aluu,
OCYIIECTBIISIONICH JEATEILHOCTh MO MPOodHIII0 00pa30BaTEIbHOW MPOrpamMMbl (B TOM 4YHCIIE B
CTPYKTYPHOM TOJpa3JeIeHuN NpopHIbHONW OpraHu3aluy, MpeJHa3sHaueHHOM ISl IPOBEIACHUS
MPaKTUYECKOW  TMOJATOTOBKH)  W/WIH CTPYKTYPHBIX  TOApAa3aeieHuid  AKaJgeMuH,
npeaHa3HAa4YCHHOM Ui IIPOBCACHUA HpaKTquCKOﬁ OOArOTOBKH, a TaKXC y‘-Ie6HI>IMI/I
ayTUTOPUSMHU JUIsl TPOBENEHUS TPYNIOBBIX U HWHAMBUAYAJIbHBIX KOHCYJIbTAallUH, TEKYILIETrO
KOHTpPOJIA H HpOMe)KYTOqHOﬁ aTTeCTallu, OCHAaIICHHBIX O60py,Z[OBaHI/IeM U TEXHHUYCCKHUMU
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https://7-zip.org.ua/ru/
https://inkscape.org/ru/o-programye/
http://www.progimp.ru/
http://biblioclub.ru/
http://pravo.gov.ru./
http://window.edu.ru/
http://fgosvo.ru./
http://www.maib.ru/bookspublication/pis/
http://www.cfin.ru/
http://management.web-standart.net/about/
http://management.web-standart.net/about/
http://www.mevriz.ru/
http://www.inesnet.ru/magazine/

CpeacTBaMU OOy4YEeHUS, a TaK K€ MOMEIIEHUSIMU JIJIi CAMOCTOATEIbHOM padoThl 00y4aroOUIXCs,
OCHAIIIEHHBIMU CIICIIUATM3UPOBAHHON MEOENbI0 M KOMIBIOTEPHONW TEXHUKOW C BO3MOXHOCTBIO
nojkitoueHus kK cetu «VMHTepHeT» U obecredeHreM JA0CTyIa B JIEKTPOHHYIO0 HHPOPMAIIOHHO-
00pa3oBaTeNbHYIO Cpeny AKaJeMUU.

[TpoBenenmne MIPaKTUKH obecreueHo MaTepuaIbHO-TEXHUYECKON 0a3oi,
COOTBETCTBYIONICH JACUCTBYIOMINM MPOTHUBOIOKAPHBIM ITPaBUIaM U HOPMaM.

10. OBECIIEYEHUME OBPA30BAHMUA I JIULI C OB3
[lpakTuka uisi OOy4aromMXcs C OrPaHUYEHHBIMH BO3MOXKHOCTSMU 3/I0pOBbS U
UHBAJIUIOB TPOBOAMUTCS C YYETOM OCOOEHHOCTEH MX ICHUXO(PU3NYECKOTO Pa3BUTHI,
WHUBUIyaJIbHBIX BO3MOXHOCTEN U COCTOSIHUS 310POBBSI.

11. OHEHOYHBIE MATEPUAJIBI JIUISA ITPOBEJAEHUSI TEKYIIEI'O KOHTPOJISA
YCHEBAEMOCTH U TIPOMEXYTOYHOM ATTECTALIMU OBYYAIOIINXCSH
[TpomexxyTouHas arTecTarus o ydeOHO! MpakTUKE IPOBOIUTCS B (popme 3aueTa.

Orenka 1o yuebHoil npaxkTuke popMupyeTcs Ha OCHOBE:

OTtyeT mo y4eOHOM paKTHKE:

BrimonHeHne HHAMBUTYaTbHOTO 33/1aHUS B COOTBETCTBUU C MPOTPAMMOMN TIPAKTHKU:

OtyeTt mo yueOHOM (HaydYHO-HCCIIeIOBATENHCKON paboTe) MpaKTHKE:

«3auTeHo»

90-100 — BBICTABISIETCS, €CIM OOYYAIOIIMICS BBITOJHWI WHIWBHIYyaTbHOE 3a7aHUE
y4eOHOI MPaKTUKH:

OCYIIECTBUI TOAOOPKY HEOOXOIMMBIX HOPMATHUBHBIX IPABOBBIX JIOKYMEHTOB B
COOTBETCTBUHU C 00BEKTOM MCCIICIOBAHUS;

B TIEPHOJ MPOXOXKIACHUS Y4eOHON MPAKTHKW BBIMOJIHWI CHEKTp (PYHKIUH, KOTOpBIC B
MOJTHOM Mepe COOTBETCTBYIOT 001acTH MPO(hecCHOHATLHOM e TEIHHOCTH;

CBOOOJTHO, MCYEPIIBIBAIONIE M apTyMEHTHPOBAHHO OTBETHJI HA TMPAKTUYECKHE KEUCHI-
3a/1a4u, HeOOXOIMMBIE JUIS OIICHKY 3HAHWH, YMEHUHN, HABBIKOB U (MJTN) OMBITA ACITEILHOCTH;

MPaBUIILHO OPOPMUIT OTUET O MPOXOKACHUHN YICOHOM MPAKTHKY;

UMEET TOJOXKHUTEIBHOE 3aKIIOYeHHe 00 YpPOBHE OCBOCHUS  OOYYarOIIUMCS
poeCCHOHAIBHBIX KOMIIETEHITUN, COJIepKaIIeecs] B aTTECTAIIMIOHHOM JIUCTE.

89-70 — BwIcTaBNsAETCH, €CAM OOYYAIONIMIICS BBIONHWI WHIAWNBUAYAIbHOE 3aJaHHE
y4eOHOM TPaKTUKH:

OCYIIECTBUI TMOAOOPKY HEOOXOIUMBIX HOPMATHBHBIX IPABOBBIX JIOKYMEHTOB B
COOTBETCTBUH C O0OBEKTOM UCCIIEIOBAHMS,

B MEPHUOJI MPOXOXKICHUS y4eOHOW MPAKTUKH BBINOJHUI CHEKTP (YHKIUH, KOTOpHIC B
OCHOBHOM COOTBETCTBYIOT 00J1acTH MPOECCHOHATHHOM JIEATETLHOCTH;

CBOOO/IHO, MCUEPNBIBAIOIIE W aPTYMEHTHPOBAHHO OTBETHJI Ha MPAKTUYECKHE KEHCHI-
3a/1auu, HEOOXOIUMBbIC TSI OIEHKH 3HAHWW, YMEHUHN, HABBIKOB U (WJIM) OTIBITA JIEATEILHOCTH;

MPAaBUIILHO OOPMUIT OTUET O MPOXOXKIAECHUH YUeOHOM MPaKTHKH;

MMEET TOJOKHUTEIbHOE  3aKIoYeHHe 00 yYpOBHE  OCBOCHHUS  OOyYaOIIUMCS
npodecCHOHANLHBIX KOMIIETCHIIHA, COJIepKaIleecs B aTTECTAIIHOHHOM JIUCTE.

69-50 — BwIcTaBIIICTCS, €CIM OOYYAIONMIMKCA BBIOJHIII WHIWBHAYyAIbHOE 3aJaHHUE
y4eOHOI MPaKTHKH HE B IIOJIHOM 00BEME:

HE B TIOJHOH Mepe OCYIIECTBHJ TOJI0OPKY HEOOXOAMMBIX HOPMATHUBHBIX TPABOBBIX
JIOKYMEHTOB B COOTBETCTBHH C 0ObEKTOM HCCIICOBAHNUS;

B TEPUOJ TPOXOXKJICHHUS Y4eOHOW NPAKTUKH BBITTOJHWI CHEKTp (YHKIHUHA, KOTOPHIE
YaCTHUYHO COOTBETCTBYIOT 001acTU MPO(heCcCHOHATLHOM NesTEIbHOCTH,

OTBETHJI Ha MPAKTUUECKHE KEUChI-3a/1aul, HEOOXOAMMBIC /JIsi OLICHKU 3HAHWH, YMEHUH,
HABBIKOB U (WJIH) OTIBITA JIEATEIBHOCTH 0€3 TOKHOW apryMeHTaIl1u;

MMEET TMOJOKHUTEIbHOE  3aKIoYeHHe 00 yYpOBHE  OCBOCHHUS  OOYyYaIOIIUMCS
npoecCHOHANLHBIX KOMIIETCHIIHA, COJIEpKaIeecs B aTTECTAIIHOHHOM JIUCTE.



0o OpMIIT OTUET O MPOXOKACHUN Y4eOHON MPAKTUKHU C HEJOCTATKAMHU.

«He 3a4uTeHo»

0 - 49 — BpICTaBIsETCA, €CIM OOYYAIONIUICSA HE BBITIOJHWI WHIWBHIYyAJIHHOE 3aJaHUE
y4eOHOI MPaKTUKH:

HE OCYIIECTBWJI MOAOOPKY HEOOXOAMMBIX HOPMATUBHBIX IPAaBOBBIX JOKYMEHTOB B
COOTBETCTBUU C 0OBEKTOM UCCIICOBAHNUS;

B IEPUOJ MPOXOXKIACHHS yueOHOW MPAKTHUKU BBIMTOJHUI CHEKTpP (YHKIMA, KOTOpbIE HE
COOTBETCTBYIOT 00J1aCTH MPO(PECCHOHATBHOMN NEeSTEIBHOCTH;

OTBETUJI HA MPAKTHUYECKHE KeHChI-3a7jaul, HEeOOXOIMMBbIE JJIsl OLICHKU 3HAHUW, YMEHHH,
HAaBBIKOB U (MJIM) OIBITA I€ATEIbHOCTH HEBEPHO, HE 10 CYILECTBY;

HEMPaBUJIbHO 0QOPMUIT OTYET O MPOXOKIEHUU YIeOHOI MPaKTUKH;

UMEeT  OTpULIATENbHOE 3aKI0YeHHe 00 ypOBHE  OCBOCHHS  OOYyJaroIIMMCS
npodeccuoHaNbHbIX KOMIETEHIINH, COJIeprKallleecs B aTTECTAllMOHHOM JIUCTE.

Tunoegvle 3a0anus 0nsa nposedeHuss MeKyu e2o KOHmMpPOJia YCneeaemocmu u
NPOMEIHCYMOYUHOU Ammecmayuu 00yuaouuxca no yueoHol npaKmuKe

Kon Conep:xanue 3a1aHus
komMneTeHUUH | Hanpasiaenne HUP — (Bb1O0p U3 mepeuHs yTBEPKIACHHOTO Kadeapoii)

OIIK-1 3amanne 1. MadopmarmonHsiii mouck (padora ¢ OMOIMOTEIHBIM (POHIOM,
pecypcamu cetu IHTepHET U JpyruMu pecypcaMu) u oubnuorpaduyeckoe
omnucaHue nHHOPMAITMOHHBIX UICTOYHUKOB 1O HarpaBieHuto HUP.

OIIK-3 3amanwne 2. CocTaBieHne aHHOTUPOBAHHOTO OMOIHOTrpaduIecKOro CrrucKa
UH(POPMALIMOHHBIX HICTOYHUKOB 110 Hanpasieruto HUP.

OIIK-5 3ananue 3. OpopmiieHrEe aHHOTUPOBAHHOTO OMOIHOrpaduuecKoro Cucka
B COOTBETCTBUH C PEKOMEHI0BAaHHON CTPYKTYPOM.
[Tonroroska oruera mo HHP.

HATIPABJIEHUS HAYYHO-UCCJEIOBATEJIbCKOMN PABOTHI

Hanpasienue 1. CTtparernyeckoe ynpapjieHHEe OPraHU3ALUSMH KAK aKTyaJlbHOE
HaNpaBJieHHe MPAKTHYECKOH 1eTeJIbHOCTH MEHE:KMEHTA.

AnHoTamus: [IpakTuueckue ucciaeqoBaHMs I€J€H, 3a1ad, METOJOB M MHCTPYMEHTOB
CTPATETUYECKOr0 YIPaBJIEHUS] COBPEMEHHBIMU OpraHH3alMsIMU C YYETOM CHeuu(puKd BHIA
SKOHOMUYECKOW JIESITENIbHOCTH (OTpaciu), OpPTraHU3allMOHHO-TIPAaBOBOKM (OPMBI, pBIHKA,
TEXHOJIOTMH, pa3MEPOB OPTaHU3aLUU U T.II. B TOM 4yncie — npakTuieckoe NpUMEHEHUE METOI0B
COBPEMEHHOT0 CTpPaTEerMuecKOro aHaiu3a K HCCIeAOBAHUI0O KOHKPETHBIX OpraHu3aluii B
UWHTEpecax pa3paboTKU MPOrpaMM CTPATETHUECKOTO Pa3BUTHSI.

OO0beKkThl HCCIEIOBAHMSI: OpraHu3anuu (MpennpusiTus, QUPMBI, YYPEKICHHS),
CTaBSIIHE Mepe]l COOO0 1eTH CTPATETUYECKOTO PA3BUTHSL.

HanpaBienue 2. YnpapjieHne cTpaTerH4ecKUM Pa3BUTHEM U OPraHU3aIHOHHBIMU
U3MeHEeHHSIMU KOMIAHUH.

AnHoTanusa: Teoperndyeckne U MPAKTHYECKHE WCCIEAOBAHUS IIUPOKOTO Kpyra
aCTIEKTOB YIPABJICHUS CTPATETHYECKUM pPAa3BUTHEM W OPraHU3allMOHHBIMH W3MEHEHHSIMHU
KOMITaHUM: TeOpHﬁ, MCTOOUK, MOI[CHCﬁ u METOOO0B YHpaBJICHUSA Pa3sBUTUCM u
OpraHU3AIlMOHHBIMA  HM3MEHCHHSIMHU (TeopeTudeckoe HaIpaBJICHUE); o0ocHOBaHUE
HEOOXO/MMOCTH, TIOCTAaHOBKA 3aJa4yH, BBIOOP METOAOB M HMHCTPYMEHTOB, OpraHU3alUs W
OCYIIIECTBIICHHE OpPTaHW3allMOHHBIX HW3MEHEHWH B HMHTEpecax pa3BUTHS KOHKPETHBIX
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opraHu3arui (MpakTHYECKOE HAPABIICHHE).

OO0BbeKTBI HCCIeJOBAHNSA:

a) COBPEMCHHBIE W TIEPCICKTHBHBIC METOIABl M WHCTPYMEHTBI  yIPaBICHHUS
CTPAaTETHYECKUM pPa3BUTHEM M OPraHMU3ALMOHHBIMUA M3MEHEHHMSIMU KOMIIAHUHU (TEOpeTHYecKOoe
HaIpaBJICHUE);

0) opranuzauuu (mpeanpuaTus, GUPMBI, YUpEKICHHUS), CTAaBALIME Iepelr coOoi Leu
CTPATETUUYECKOTO Pa3BUTHUS (IIPAKTUUECKOE HATIPABJICHHE).

Hanpasisienue 3. CoBpeMeHHBbII CTpaTernyecKuii aHAJIN3: NMePCneKTUBHbIE METO/IbI
U MHCTPYMEHTBHI.

AHHoTamus. Teopernueckue WCCIEeAOBaHUS I€J€d, METOJ0B M HHCTPYMEHTOB
COBPEMEHHOT'0 CTPATErMYeCKOro aHaln3a, KaKk KOMIUIEKCa HCCIEOBaHUM, HAMPABICHHBIX Ha
rIy0OKO€ U BCECTOPOHHEE M3yYeHUE TEKYIIEr0 COCTOSHUS OpraHu3allid U BHEIIHEro
OKpY)KEHHsI B MHTEpecax BBIBICHUS KIIOUEBBIX (DAaKTOPOB CTPATETHYECKOro ycrexa u
000CHOBAHHOTO BHIOOpA CTPATETUH.

OO0beKTHI HCCIeJOBAHUS: COBPEMEHHBIE U NEPCHEKTUBHBIE METOABI U MHCTPYMEHTHI
CTpaTEernyecKoro aHajau3a.

Hanpasienune 4. Crparerndeckoe ymnpapjieHHEe OPraHM3aAlMOHHON KYJIbTYpPOH
KOMIIAHWH.

AnHoTamud. [IpakThueckue wucclienoBaHus LeJiel, 3a7ady, METOJAOB M MHCTPYMEHTOB
yIpaBIeHUS OPraHU3AlMOHHOW KYJIbTYpOH KOMITAHMHM B WHTEpEecax pealu3alud BhIOpaHHON
CTpaTeruu.

OO0beKkTHl HCCIEIOBAHMA: OpraHu3anuu (MpeanpusTus, QUPMBI, YUPEKICHHUSA),
CTaBsilmMe 1mepex coOOM IeMd  CTPAaTEerMyecKoro pa3BUTHS C  Y4E€TOM  HM3MEHEHUS
OpraHU3aIMOHHOU KYJIbTYpPHI.

HanpasJienue 5. CTparernyeckoe ynpapJjieHHe COBPeMEHHOH KoOpnopauuei.

AHHoTanus. TeopeTuueckre U NpakTUYECKUE UCCIIEJOBaHUSI POOIEeM KOPIIOPATUBHOIO
VIOpaBJICHUS B CTpaTernyeckod mepcrekTuBe. OOOCHOBaHWE KOPIIOPATHBHBIX CTPAaTETHil ¢
yueToM crneuu@uku o0bekTa uccienoBaHus. M3yuenue mpobieM peanns3anuyd KOPHOPATUBHBIX
CTpaTerui U T.II.

OO0beKTHI HceIeI0BAHUSA: COBPEMEHHBIE KOPIIOPALIUY — TPYIIOBbIE OpraHU3alliOHHbIE
dbopma, oObeaMHEHNE OpraHM3alMil Ui 3alUThl MHTEPECOB M IMPUBUIIETUN €€ yYaCTHHKOB,
o0pa3yroliee caMOCTOSTENbHOE IOPUINYECKOE JTHUIIO.

MeToanuyeckue peKOMEHAAUMH 110 COCTABJIEHHUI0 AHHOTHPOBAHHOIO
OudmorpapuuecKoro CnmucKa

Ilenpt0o  Hay4YHO-HMCCIENOBATENBCKOM  pabOTBI  SIBISETCS  pa3BUTHE  HABBIKOB
CaMOCTOSITENIbHOW HayYHO-UCCIIEI0BATEIbCKON NEATEILHOCTH O0ydarommxces u (popMupoBaHue
y HUX Tpo(decCHOHATHLHOTO MHUPOBO33PEHHUS B 3TOH 00JIaCTH, B COOTBETCTBHU C TpoduiemM
U30paHHON MarucTepCcKou MporpaMMal.

B coorBerctBUM ¢  y4eOHbIM  IUIAaHOM IO  HAMNpaBIEHUIO  TOATOTOBKU
38.04.02Menemxment HUP - sBnsiercs cocraBieHHe aHHOTHPOBAHHOTO OuOIMorpaduyeckoro
criicka HHGOPMAIIMOHHBIX HICTOYHUKOB HH(pOpMaluu 1o HanpasiaeHuto HUP.

3amavamu yueOHoU npaktuku HUP senstoTes:

— TIOHUCK, cOop, o0O0paboTka, aHadM3 M CHUCTEeMaTu3alus HWHQOPMALUU IO TeMe

UCCIIEI0BaHMS;

— BBIABIIEHHE U (POPMYIHPOBAHUE AKTYaAJIbHBIX HAyYHBIX NIPOOJIEM;
— OCBOCHME METOJOB M MHCTPYMEHTOB IPOBEJIEHHMS MCCIEJOBAaHUN M aHaJInW3a uX
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pe3yNbTaToB;
— TMOATOTOBKa K pa3pabOTKe TMporpaMM HAay4HbIX HCCIENOBAaHUNM U  Ppa3paboToK,

OpraHMU3aIH UX BBIMOJIHEHUS.

VYpoBeHb pa3BUTHS HAayKH B 3HAYUTEIHHOW CTENEHH ONpEACNSeTCS XapaKTepoM,
JIOCTOBEPHOCTHIO, IIE€JIEBBIM Ha3zHadeHHeM HHGOpMaluu, KOTopas IOJIydeHa B pe3yibTare
no3HaHus. JIOKyMeHT B Hayke — 3TO MaTepHalbHBIH 00bEeKT ¢ uHpopmammeir o ¢dakrax,
COOBITHSX, SBICHUSIX OOBEKTUBHOW NEUCTBUTEIBHOCTH U YMCTBEHHOM JESITEIBHOCTU JIIOJICH, C
OTIpEeNIeIEHHBIM CIIOCOOOM TMepeauyd M XpaHEHUs BO BPEMEHM M B NpocTpaHcTBe. Dopma
JOKYMEHTa B 3HaYUTENbHOM CTENEHU OIpeIeNsieT cnocol ero aHamusa.

B 3aBucumocT OT cTaTyca WCTOYHMKA pPa3IMYalOT JAOKYMEHTBI: OQUIMAIBHBIE H
HeouIManbHble. Takke TOKYMEHTHI YCIOBHO MOAPA3AEsIOT Ha!

MEPBUYHBIE — B HHUX COJEPIKATCS PE3yNbTaThl HAYYHBIX HCCIEAOBAHUN U pa3paboToK,
HOBBIC Hay4HbIE JaHHBIE, HeH, (pakTel. Ha ocHOBe 3TUX JOKYMEHTOB (hopMHpyeTcs NepBUYHAs
UHpOpMaLIKS;

BTOpPUYHBIE — TJI€ COIEpP)KATCS aHATUTHKO-CUHTETHYECKHE M JIOTUYECKHE MaTepHallbl,
KOTOpBIE YK€ 00paboTaHbl HA OCHOBE MEPBUYHBIX TOKYMEHTOB.

BakHpIMM HCTOYHMKAMU TEpBUYHOM WHGOpPMAIMU SBISIIOTCS KHUTH, MOHOTrpaduw,
Opourtopbl, mMocoOust W mepuoguueckue u3ganus. Ocoboe MecTo CpeAau KHHUI, KOTOpbIe
UCTIONB3YIOTCS B cdepe HaydHoM uWHGPOpMAIMM, 3aHUMAIOT YYeOHMKM W TocoOust —
HENEepUOANYECKUE U3/IaHUs, B KOTOPBIX COJEPKATCS CUCTEMAaTU3UPOBAaHHBIE CBECHHS HAYYHOTO
U TIPUKJIATHOTO XapaKTepa U U3JI0XKEHbI B JOCTYITHOU (opMe.

Haubonee omepaTMBHBIM HMCTOYHHKOM HAyYHO-TEXHMYECKON HH(OpPMAINH SBISIOTCS
NEPUOANYECKUE W3JaHMsI, TPATUIMOHHBIE BUIBl KOTOPBIX — HAy4dHBIE  JKYpHAJbl, K
MEePUOIUYECKUM TaKXE OTHOCAT COOpPHUKH Hay4HBIX TpyAOB Yy4eHbIXx BY3a, Hay4yHO-
UCCJIE0BATEIbCKUX UHCTUTYTOB U T.II.

bubnuorpadudueckoe onvcanne WCTOYHUKOB MH(POPMAIMK B KOHKPETHOW MPEIMETHOMN
(HayyHO-TIpopecCHOHATIPHOM)  00JacTH  sABHSETCd  BKHEHIIMM  3TAalloM  HAay4dHO-
HCCJIEIOBATENbCKOM pabOThl M MPEJCTaBIsAeT COOOH TOWCK, HACHTH(UKAIHMIO, OIMHMCAHHWE U
AHHOTUPOBAHHE HMCTOYHUKOB, paboTa C KOTOPBIMU COCTaBIIIeT WH(DOPMANMOHHYIO M HAy4YHO-
METOI0JIOTUYECKYI0 0a3y HayYHO-UCCIIEeI0BaTebCKONM pabOThl Ha MOCIEAYIOIINX €€ dTarnax.

B kauectBe WHGOPMAIMOHHBIX W HAYYHO-METOJOJIOTUYECKUX HCTOYHUKOB TIO
HanpasieHuto HUP paccmaTpuBarores:

— HopMartuBHoO-TIpaBoBbie akThl ('K PO, TK PO u 1.11.);
— Hay4Hble MOHOTpaduH;
— JUCCepTallid Ha COUCKAaHWE YYCHBIX CTEMeHeW [OKTopa M KaHAuaaTa Hayk (1o

SKOHOMHMYECKUM CIHEIUATBHOCTSIM);

— aBropedepaThl AMCCepTalMii Ha COMCKAaHUE YYEHBIX CTEleHel MOKTOpa M KaHAuaaTa

HayK (110 5)KOHOMUYECKHUM CHEIUATBHOCTSIM);

— Hay4dHbIe CTaThH (B TOM 4YHCIIe Ha MHOCTPaHHBIX s3BIKaX, HE WMEIONINE TepeBoaa Ha

PYCCKHH SI3BIK);

— Hay4HbIe JOKJIaJIbl;

— SHUUKJIIONEINH, CIOBApU U CIPABOYHUKH;

— y4eOHUKHU U yueOHbIE TOCOOHS;

— onmyOJIMKOBaHHBIE MATEPUATBI JICKIIHIA,

— JOKyMEHTAIUs NPeaNpUATU U OpraHn3aluii co cBOOOAHBIM JOCTYIIOM U Jp.

K wundopmanuu, mnomydaeMoil U3 MOTEHUUAIbHBIX HCTOYHHUKOB, TPEABIBISIOTCS
CleayroIne TpeOoBaHMs, ONPEISISIIOIINE €€ Ka9YeCTBO B COOTBETCTBUM ¢ HarpasieHneM HUP:

PeneBanTHOCTH — cooTBeTCTBHE MHpOpManK Hanpasienuo HUP.

[TomHOTa — CBOMCTBO MH(OPMAIIMU HCUEPIBIBAIOIIE XAPAKTEPH30BATH MHTEPECYIOMINN
00BEKT, MPOIIECC, COOBITHE.

JIOCTOBEpHOCTh — OOOCHOBAHHOCTH OCHOBHBIX ITOJIO)KEHHH M BBIBOJOB, CJAEIaHHBIX
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aBTOpaMH.

AKTYyanbHOCTh — COOTBETCTBHE HHPOPMAITUHU TEKYIIEMY dTaly Hay4YHbIX UCCIICIOBAHH B
JAaHHOM 00JIaCTH, YCTOMYMBOCTH M MEPCIIEKTUBHOCTH MOJIOKEHUHN M BBIBOJIOB.

JIOCTYITHOCTh — BO3MOXKHOCTH TOJY4€HHUS MH(POPMALUU HUCXOAS M3 €€ OTKPBITOCTU U
XapakTtepa (JOCTYIHOCTH TePMHUHOJIOTMH, MAaTEMaTUYECKOTO ¥ MHOTO afrmapaTa U T.11.).

OProHOMHYHOCTH — y10OCTBO (hOpMBI (TIeYaTHasi, IMEKTPOHHAs) U 00beMa HHpOpMaLIUU
C Y4ETOM BPEMEHH, OTBOJAMMOTO Ha npaktuky HUP.

B xone yueOnoii npaktuku HUP nmpumensics ciaeayronmil alroputM Moucka HayqYHOU
nHpopMmanuu:

1. Nexommosunus TeMbl (HanpaBieHus) HVP Ha kiitoueBbie pa3aesnsl v moapas Ieibl.

2. ®opMyIMpOBKa KIIFOYEBBIX CJIOB M TOHATHIA.

3. OmnpeneneHue MepeyHs SHUMKIIONEAWN, CIIOBapel M CIPABOYHHUKOB, K KOTOPBIM
cienyer odpamarbesi Mpyu HeOOXOIMMOCTH ONPENEIUTh BepHOE (IIPUHATOE B JAaHHOM HAYYHOM
cooO1miecTBe) TOJIKOBaHHE HOBBIX TEPMUHOB U TTOHSATHIA.

4. OmpeneneHnue M BEIOOP PECypCcoOB (CUCTEM) HAKOIUICHHS, XPAaHCHHS U MPEOCTABICHUS
noctyna k uHpopmanmu: Poccuiickas rocynapctBeHHas oOubmuoreka (PI'b) (www.rslru),
['ocymapcTtBeHHast myOimMuHas HaydyHO-TexHHueckas OumoOmmoreka Poccum (I'TIHTB Poccun)
(www.gpntb.ru), Poccuiickas mannonanpHast oubnuoreka (PHB) (www.nlr.ru), Beepoccuiickuit
WHCTUTYT Hay4YHOW W TexHuuyeckod wHpopmarmu (BUHUWUTH), Poccuiickas kHWKHas manara
(PKIL, UTAP-TACC), UucTtutyT HayyHoi nHpopManuu mo obmecrBeHHbM Haykam (MHNUOH),
npyrue OumbOnmorekw, apxuBbl, WuTepHer-pecyper: SCOPUS, elibrary.ru  (PMHLI),
researchgate.net, Web of Knowledge, Web of Science, npyrue pecypcel cetu UnTepHeT u ap.

5. ®opmynHupoBKa MOMCKOBBIX 3allpPOCOB, BKIIOYAIONIasi B ce0s MpU HEOOXOIMMOCTH,
KOl TEMaTHUECKUX pyOpuk, uHaekcsl Y K, KoIpl MexayHApOAHOTO KIacCU(PUKATOpA U T.I1.

6. [Tonyuenue cBenenuii 00 MHGOPMAIIMOHHBIX HCTOYHUKAX TT0 opMe:

— atop (®.M.0., yueHas cTeneHb, yueHOE 3BaHHE, MECTO PAOOTHI U T.I1.);

— Ha3BaHHE U3/IaHus;

— TUI U3JAHUS;

— TOJ U3JaHHUS;

— MECTO U3/IaHus;

— aHHOTAIlHs;

— Oubnuomerpuueckue Mokaszatesnu (MpU HATUYWHU), MPEXKAE BCEro — IMOKa3zaTelu
LHUTUPYEMOCTH;

— CIIMCOK IIUTHPYEMOMH JINTEPATypBhl.

7. Ouenka (hopMbl IPeACTaBIECHUS U CIIOCOO0B JAOCTYIA K MOJHOMY TEKCTY U3/IaHUS.

8. Anamm3 wuHpopmanuu B KoHTekcTe HampasieHuss HHP. Otbop uCTOYHHKOB,
00Jaaomux MaKCUMaJIbHBIM COOTBETCTBUEM IO KPUTEPUSM PEIEBAHTHOCTH, JAOCTYIMHOCTH U
AKTYaJIbHOCTH.

9. ®opMUpOBaHNE OKOHYATEIHHOTO CIHUCKAa MCTOYHUKOB B coorBeTcTBHM ¢ ['OCT 7.1-
2003 — Cucrema craHaapToB Mo HH(pOpMaruy, OUOIMOTEUHOMY M H3AATEIbCKOMY Jemy.
bubnuorpaduueckas 3amuch. bubmmorpaduueckoe onucanue. OOmme TpeOOBaHUS W TPaBUIIA
COCTaBJICHUS.

B coorBerctBMM ¢ 3agaHmeM Ha mepBelid  dtanm  npaktukn  HUP, o0Bem
OuOIMOTrpagUIECKOTo CIUCKA JOJDKEH COCTaBIATh 15—20 HCTOYHUKOB, BKIIIOYas HE MEHEE JABYX
HAyYHBIX CTaTeld MHOCTPAHHBIX aBTOPOB, HE MMEIOIIUX MEPEBO/Ia HA PYCCKUH S3BIK.

AHHOTHpOBaHHE OTOOPAHHBIX HCTOYHUKOB OCYIIECTBISUIOCH B COOTBETCTBHUH C
OOIICTIPU3HAHHBIM ~ TIOJXO/0M, BKJIIOYAIONIUM  CJIEAYIOLIME OCHOBHBIC TIOJIOKEHUS H
PEKOMEHIALINHU:

AHHOTaIMsI — 3TO KpaTKash XapaKTepUCTUKa pabOThI, coaepiKaias mepedeHb OCHOBHBIX
BOIPOCOB CTaThU. AHHOTAIIMS BBIMOJIHSET ClIeaylomue QyHKIUU:

— JIaeT BO3MOXKHOCTb YCTAHOBUTH OCHOBHOE COJIEp)KaHUE HAyYHOU CTaThH,
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— OIpEeNeNUTh €€ PEeIEBAaHTHOCTh M PELIUTh, CIEAyeT U 00pamarbcs K MOJHOMY TEKCTY

CTaThH,

— HCIOJIb3yeTCs B MH()OPMAIIMOHHBIX, B TOM YHCJIE aBTOMATH3WPOBAHHBIX CHCTEMaX IS

MOMCKa WH(pOpMaIUu.

AHHOTaIM BKJIIOYAET B ce0s1 OCHOBHBIE pa3ebl:

— Ha3HAuYEHHUE U OCHOBHOE CO/ICp)KaHNE UCTOYHHKA,

— packpbIBaeMble MPOOIEMBbI U X aKTyallbHOCTb;

—  S3BIK HHOCTPAaHHOTO UCTOYHUKA,

— XapakxTep COOTBETCTBHs MH(popMaiu Hanpasienuto HUP;

— TIOJIOXKEHMS, pa3/ienbl, INaBbl M T.II. MCTOYHHKA, KOTOPBIM CIEIYyeT YAETUTh 0co0oe

BHUMAaHHME B XOJI€ NMOCIEAYIOMHUX 3TanoB npaktuku HUP;

— JIOTIOJTHEHHS, TIOSICHEHHUS.

CornacHO pekoMeHJalMsIM, TEKCT aHHOTAIlMM JOJDKEH BKJIIOYaTh B ce0s clieqyrolne
¢pasbl (mpUMepsbI):

Ilpumep 1:

I'paxxnanckuii kogexc Poccuiickoit @eneparun (I'K P®). 30 nHos6ps 1994 roga N 51-03
(pen. ot 30.07.2017) [Onexrponssiii pecypc]. CnpaBouHO-MHGOPMAIIMOHHAS CHCTEMa
«Koncynprant [lmocy. Pexxum nocryna: http://www.consultant.ru.

Hara ob6pamenns: 12.10.2021 r.

I'paxxnanckuii koaeke PO onpenenser npaBoBOE MOJIOKEHHUE. ..

ConepxaHue HJOKyMEHTa cOOTBeTCTBYyeT Hampasienuto HUP mo crnenyrommm Bonpocam
(acnekTam, mpobiaeMam) ...

Oco6oe Banmanue npu padote ¢ ['K P HeoOXxoaumo yaenuTs BOmpocam. . .

Ilpumep 2:

Anuzec U. YnpasneHue KM3HEHHBIM IIUKIJIOM Koprnopamuii; [lep. ¢ anri. B. Ky3una. M.:
Mann, BanoB u ®@epbep, 2014. 512 c.

Knura nocesiuena. ..

B kHHUTE pacKpBIBAIOTCS CIEAYIONINE TIPOOIEMEI. ..

ConepxaHne KHUTH COOTBEeTCTBYyeT HampasieHuto HUP mo ciuenyrommm Bompocam
(acnexTam, mpobiaemam) ...

Oco6oe BHUMaHME TIPpH pad0Te ¢ KHUTOH HEOOXOAMMO YACIUTh BOIIPOCAM. ..

Ilpumep 3:

Wilhelm H., Schlomer M., Maurer I. How Dynamic Capabilities Affect the Effectiveness
and Efficiency of Operating Routines under High and Low Levels of Environmental Dynamism
// British Journal of Management. 2015. Vol. 26. P. 327-345.

Crarbs HanuCcaHa Ha ... s3bIKE.

CTaTthbs OCBJAIIIEHA. . .

B cTrarbe packpbIBalOTCs CIEAYIOMINE MPOOIEMB. . .

ConepxaHue cTaTbu COOTBETCTBYeT HampapieHutro HUP mo crnemyrommm Bompocam
(acnexTam, mpobiaeMam) ...

Oco6oe BHUMaHME TIpH pabOTe CO CTaTheil HEOOXOAUMO YACTUTh BOIIPOCAM. ..

CocraBieHrne aHHOTHPOBAHHOTO OMOIMOTpadUUECKOro CIHMCKa 3aBEPILACTCS
dbopMHupoOBaHKEM OOIIETO BBIBOIA O COOTBETCTBUHU OMOIMOTpaUUECKOro CIICKa HAIIPaBICHUIO
HUP.
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[Ipunoxenue 1
(oOy4aromuiicss IPOXOaUT
IIPAKTUKY B AKaJIeMUN)

YACTHOE YYPEKJIEHUE BBICIIEI'O OBPA3OBAHMUSA
«MOCKOBCKASA AKAJEMMUSA NTPEAITPUHUMATEJIBCTBA»

dakyJabTeT

(HaumeHosaHUe paryibmema/ UHCMUMYma)

HanpaBneHne MOATrOTOBKH /cneuna.m,nocn,:

(K00 U HauMeHO8aHUe HaNPaseHUus NOO20NOBKY /CneyUaIbHOCHL)

Ipoduas/cnenuanu3anus:

(Haumenosanue npogpunsa/cneyuanuzayui)

®opma o0yueHus:

(OYHas, OYHO-3A0YHAS, 3A0YHAS)

YTBEPXKJAIO

JlexkaH (akynpTeTa

(THloonuce) (@HO)
« » 20 T.

NHIANBUAYAJIIBHOE 3AIAHUE

HA

(610 npakmuku)

(mun npakmuxu)
00yyaroIIerocs rpyIibl

(LLIughp u Ne epynnii) (DHO obyuaiowezocs)
MecTo IpOX0KICHUS IPAKTUKU:
(naumenosanue cmpykmyproz2o noopasoenerus OopazoeamenvHoll opeanu3ayuu)

CpOK IPOXOXKIEHUS TPAKTUKHU: C «__ » 20 r.mo « _» 20 1.
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ConepxaHue HHAMBHIYAJIbHOTI'0 32/IaHUS HA MPAKTUKY:

w/n Bunawbi pador

WHCTpyKTaXX 1O COONIOACHHUIO TPaBHJI MPOTUBOMOXKAPHOW OE30MacHOCTH, MpPaBUII
1. | oxpaHbl Tpyna, TEXHUKH O€30MACHOCTH, CAHUTAPHO-IMHUAEMUOJIOIMUYECKUX MPaBUT U
TMTHEHUYECKUX HOPMAaTUBOB.

BrlimmotHeHNE OMpeIeICHHBIX MPAKTHYECKUX KEeMCOB-3a/1a4, HEOOXOIUMBIX JIJIsi OIEHKH
3HAHW, yMEHU, HABBIKOB U (WJIH) OTBITA JIEATEILHOCTH 110 UTOTaM

(BUJI IPAKTUKH, TUI PAKTHUKH )

2.1. | 3aganue 1.

2.2. | 3agauue 2.

2.3. | 3aganue 3.

[98)

CucremaTtu3zanus coOpaHHOIO HOPMAaTUBHOTO U (DAKTHUECKOTr0 MaTepuaa.

b

OdopmiieHne 0TyeTa 0 MPOXOXKICHUH MPAKTUKH.

5. | 3amuTa oT4YeTa MO MPAKTHUKE.

PazpaboTtano pykoBOAUTENIEM MIPAKTUKU OT AKaJIeMHUH

(®.H1.0) (Iloonucyw)

« » 20 T.




IIpunoxenue 2.

YACTHOE YYPEKJIEHUE BbBICIIEI'O OBPA3OBAHMUAA
«MOCKOBCKASA AKAJEMMUSA NTPEAITPUHUMATEJIBCTBA»

daxyabTeT

(haumenosanue paxynvmema/ uHCMUmMyma)

HanpasJ/ieHue nNoAroToBKM /CnenuaJbHOCTh:

(KOO U HauMeHOBaHUe HANPABIEeHUs. NOO2OMOBKU /CREYUATbHOCTUL)

Ipoduas/cnenuanu3amus:

(naumenosanue npogpuna/cneyuanuzayuis)

®opma o0yueHHUs:

(ounas, OYHO-3a04HAS, 3A0YHASL)

OTYET
1mo

(610 npaxmuxu)

(mun npaxmuxu)
Ooyuaromuiicst

(@®HO0) (noonuce)

OTBeTCTBEHHOE JINL0
ot [IpodunbHOi opranuszauuu
M.IL. (pu HANTHYI¥H) (PHO) (noonucs)

MockBa 20__ 1.
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IIpakTnyeckune KeicbI-321a41, HEOOX0AMMbIe /IJIsl OLEHKH 3HAHWIA, YMEHHUI1, HABBLIKOB H
(WJIn) onbITA IEATEJbHOCTH N0 UTOTaM NMPAKTHKH

Ne n/m ITogpoOHBbIe 0TBeTHI 00y4aKIIErocsi Ha NPaKTHYeCKHe KelchI-3a1a4u
3ananue 1.
3amanue 2.
3ananue 3.
MHara:
(noonucw) (@PUO obyuarowezocs)
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IIpunoxenue 3.

YACTHOE YUYPEKJIEHUE BBICIIEI'O OBPA3OBAHMUSA
«MOCKOBCKASA AKAJEMMUSA NTPEANTPUHUMATEJIBCTBA»

ATTECTAIIMOHHBIH JIUCT

(D.H.0. obyuaiowezocs)

obyJaroruii(as)cst Kypca (hopMbI 0OYICHIS, TPYITITHI ,
(ykazamo Kypc) (OuHOll, OYHO-3A0UHOU, 3A0YHOIL) (wugp epynnoi)

1o HaIpaBJICHUIO IOATOTOBKH /

CIICHUAJIbHOCTHU ,

(K00, HauMeHOBaHUe HANPAGIEHUs NOO2OMOBKU/ CReYUATbHOCNU)

npoUITE/CrieIaTu3aus ,
(naumenosanue npoghuna/ cneyuarusayuu)

YCHENIHO mporesn(Jia)

(naumenosanue 6Uda U MUNA NPAKMUKLL)

I. 3axkaouyeHMe-aHAIN3 Pe3VJLTATOB OCBOECHHS MPOIrPAMMbI MPAKTHKMN

NuauBuayanbHoe 3aiaHue 00y4aromumMces (Hy’KHOe OTMETUTh \/):
0 BBITIOJTHEHO;

0 BBINIOJIHEHO HE B IIOJHOM O0BEME;

0 HE BBIIIOJIHECHO,

Baanenue marepnaiomM (Hy:;KHOe OTMETUTh \/):

Ooyyarommuiics:

(] ymeso aHalu3UpyeT MOJIYYEHHBIN BO BpeMs PAKTUKU MaTEpHa,

[]  aHanM3HWpyeT MOJIyYEHHBIM BO BpEMs MPAKTUKH MaTepHall,

[J  HeZOCTaTOYHO YETKO W MPABHJIBHO aHATU3UPYET MOJYUSHHBIN BO BpeMs IPAKTUKHU MaTepHall,
[]  HempaBWJIbHO aHAJM3UPYET MOJYYCHHBIM BO BpeMsI MPAKTHKHU MaTepHal;

3agauu, mnocTaB/ieHHble HA MepUOA NPOXOKIEHHUS MNPAKTHKH, O00y4arolmMMcs

(Hy’)KHO€e OTMEeTHTh \):
[]  pemieHbl B IOJHOM 00BeEME;
[l peueHBI B IOJHOM 00BbEMeE, HO HE TIOTHOCTBIO PACKPBITHI;
[]  peleHbl YaCTUYHO, HET YETKOTO 00OCHOBAHUS U JICTAIU3ALIH;
L] He pelIeHsl;

CnekTp BBINOJHAEMBIX O0y4almUMcA (YHKOMA B NepHOx NPOXOXKICHUS
NMPAKTUKH NPOQUIII0 COOTBETCTBYHIOIIed 00pa3oBaTebHOW MNporpaMmbl  (HYXKHOe
ormeruth \):

L] COOTBETCTBYET;

[l B OCHOBHOM COOTBETCTBYET;

[l 4aCcTUYHO COOTBETCTBYET;

[l HE COOTBETCTBYET;

OTBeTbl HAa NPAKTHYECKHE KeHChI-3aJa4HM, HeoOXOoAMMble IS OLEHKH 3HAHHIA,

YMEHHUIi, HABBIKOB H (MJIH) ONBITA AeSTeJIbHOCTH, 00y4aromuiics (Hy:>KHOe OTMETHTh \/):
O JAacT apryMCHTUPOBAHHBIC OTBETHI HA BOIIPOCHI;

JacT OTBETHI HAa BOIIPOCHI IO CYHICCTBY;

JAacT OTBCTHI HAa BOIIPOCHI HE IO CYLICCTBY;

HE MOXKET OTBETUTL HAa BOIIPOCHI;

[

Odopmiienue 00yyarOmUMCcH 0TYETA MO MPAKTHKE (HY’)KHOE OTMETHTh \/):
18



i B

OTYET O MPOXOKACHUU ITPAKTUKU Oq)OpMJ'IeH IpaBUIIbHO,

OTYET O MPOXOKACHUU ITPAKTUKU Oq)OpM.]'IeH C HC3HAYUTCJIIbHBIMU HCIOCTAaTKAMMU,;

OTYET O MPOXOKACHUU IMPAKTUKU Oq)OpMJ'IeH C HCJOCTaTKaMu,
OTYET O MPOXOKACHUU IMPAKTUKU Oq)OpMJ'IeH HEBCPHO,

ATTecTyeMblil MPOJAEMOHCTPUPOBAJI BJa/IeHHEe CJIeTYIUUMH NPodeccuoHATbHBIMHA

KOMIEeTEHUUAMMU:
YpoBeHb 0cBOEHHS 06YYAIOIUMCST
Kon Coaep:xkanue KOMIeTeHIIUH
(Hy:kHOe 0TMeTHTH \)*
ITpodeccuonanibHble KOMIETEHIIUN
Crocobern pemars NpodeCCHOHANBHBIE 3aJadd  Ha
OCHOBE  3HaHWUsA (HA  TPOJBHHYTOM  YPOBHE) []  BBICOKHI
OIIK-1 | sKOHOMHYECKOW, OPraHU3aIMOHHOW M YIpPaBIECHYECKON Ll cpenuuii
TEOpUH, WHHOBAIMOHHBIX TIOJXO/JOB, OOOOIICHUS U U HE3KHH
KPUTHYECKOTO aHaJIN3a MPaKTUK YIIPaBICHUS
CrocobeH caMOCTOSITEIbHO TIPHHUMATh 0OOCHOBAaHHEIE
OPTraHHU3aIMOHHO-YIIPABICHYCCKHUE PEIICHUS, OICHUBATH 5
ux OIepaIMOHHYIO u OpraHU3alMOHHYIO - BeICOKHH
OIIK-3 LI cpennun
3¢ (HEeKTUBHOCTb, COLIMAIBHYIO 3HAYUMOCTb, O sk
obecreunBaTh UX PEAM3allMI0 B YCIOBUSX CIOXHOU (B
TOM YHUCJIC KPOCC-KYJIBTYPHON) ¥ TUHAMHUYECKOU CPEIIbI
CrmocobeH  OCyHmIECTBIIATh  KPUTHUCCKHM  aHAIIN3 []  BBICOKHI
OIIK-5 | mpoOMeMHBIX CHUTyalnid Ha OCHOBE CHCTEMHOTO 0 cpenuuit
M0JIX0/1a, BEIpabaThIBaTh CTPATETHIO ACHCTBUM L Hu3KuH

IIpumeuanue:
Breicokuii ypoBeHb — OOyYalONmUICS YBEPEHHO IEMOHCTPUPYET TOTOBHOCTH M CIIOCOOHOCTH K
CaMOCTOSATENFHON TPO(eCCHOHANBEHON AEATEIEHOCTH HE TOJIBKO B CTAHAAPTHBIX, HO M BO BHEIITATHBIX CUTYAITHAX.

Cpenuuii ypoBeHb — OOYYAIOIIMICS BBITONHACT BCE BHUIBI NPO(ECCHOHANBHOW NEATETFHOCTH B
CTaHAAPTHBIX CUTYAIMSIX YBEPEHHO, T0OOPOCOBECTHO, 2P (HEKTUBHO.
Huskuii ypoBeHb — IPU BBIMOJHCHUH MPOGECCHOHATBHON ACATCIIEHOCTH 00YYArOIIUICS HYXIAeTCs
BO BHEILIHEM CONPOBOXKICHUH U KOHTPOJIE.

O

O

O

II. IToka3zaTeJu M KPUTEPHUH OLICHUBAHHUS PE3YJIbLTATOB NIPAKTHKH

OueHoYHBbI KpUTEPHii MaxkcumaabHoe Ouenka kayecTBa
KOJIHUYeCTBO BBINOJIHEHUS
0aJs10B Ka)KI0ro BHIA
padot
(B 6as1aX)

BrInonHeHNe MTHAUBUAYAIBHOTO 33JJaHUSA B COOTBETCTBUU C
IpOrpaMMoi IPaKTHKH

Orenka

CTETNICHH CaMOCTOSITEIFHOCTH  IMPOBEIACHHOTO
pelIeHus MPaKTHYECKUX KeHCOoB-3a7a4, HEOOXOTUMBIX IS
OIICHKM 3HAHW, YyMEHWUW, HABBIKOB H (WJIHM) OIBITA
JIESITEIbHOCTH TI0 UTOTaM MPAKTHKHU

OmeHka KadyecTBa TIPOBCIACHHOTO aHAlM3a COOpPaHHBIX
MaTepUaNOB, TAHHBIX JJI PEHICHUS MPAKTUICCKUX KEHCOB-
3a/1a4, HEOOXOMUMBIX JJis OIICHKH 3HAHWM, YMCHHIA,
HaBBIKOB ¥ (WJIM) ONbBITA JESITEIBHOCTH TII0 HTOraM
NPaKTUKH

40

HTorosas oieHKAa:

100
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3aMeuaHusi PyKOBOJAUTENSA MPAKTUKU OT AKaJIeMUU:

Ortuer 1o NPaKTHKE COOTBETCTBYET TPEOOBAHMSIM IPOTPaMMbI

MIPAKTUKHA U PEKOMEHTYETCsl K 3alIUTe ¢ OLEHKOH « ».
(3aumeno/ ne 3aumeno)

PykoBoauTeh MpakTUKKU OT AKaIEMUH:

(noonucs) (D.1.0)

« _» 20 1.
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1. OBIIME ITOJIOKEHMUS, BUJI, TUII IIPAKTUKH

[IpakTuueckass MNOATOTOBKAa TMpU MPOBENCHWM TPAKTUKU OPraHU3yeTcsl MYyTeM
HEMOCPEJICTBEHHOTO BBIMOJIHEHUSI O0YUYAIONTUMUCS OMPEEICHHBIX BUIOB PabOT, CBS3aHHBIX C
Oynymuiei mpodecCHoOHaATBHOM TSI TEIBHOCTHIO.

[lenpro IPAKTUKHU SIBISETCS BBIMOJTHEHHE OOYYArOIIMMHUCS OMPEIEICHHBIX BUIOB pabdoT,
CBA3aHHBIX C Oyaymeid mnpodeccHoHaTbHOW JEATENIbHOCTHIO W HANpaBJIEHHBIX  Ha
dbopMupoBaHUe, 3aKpEIUICHNE, PA3BUTHE MPAKTHYECKUX HABBIKOB M KOMIIETCHIIUU IO TTPOMUITIO
COOTBETCTBYIOIICH 00pa30BaTeIbLHOM MPOrPaMMBbI

IIpakmuka — IpoU3BOJICTBEHHAS;

Tun npakmuku — TPOW3BOJCTBEHHAs (MpaKTHUKa MO MPOPUI0 MPOPEeCCHOHATBHON
NEATENBHOCTH ) TPAKTHKA.

2. MIEPEYEHDb IJIAHUPYEMBIX PE3YJbBTATOB OBYUEHUS IO TPAKTUKE
(MOJYJII0), COOTHECEHHBIX C IIJTAHUPYEMBIMHU PE3YJIbTATAMHA
OCBOEHUS OBPA30OBATEJBHON

B pesynprare mpoxokIeHUs TPAKTUKH y 00ydarommuxcsi (GOPMHUPYIOTCS CICTYIOIINE
KOMIICTCHIINN .

PesyabTaTsl Kon Koa n IlepeyeHs MIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHS MO
ocsoenus OOII KOMIIe- HaMMEHOBaHHe JAHCHUITHHE
(conepmanns TeHuuu HHUKaTOpa BBINYCKHUK BBINYCKHHK BBINYCKHHK
KoMIeTeHIUH) AOCTHIKEHHST JI0JIKeH 3HATH | 10JKEH YMeTh | JI0JI7KeH UMeTh
KOMIIETEHIIMH NpaKTHYeCKHii
ONBIT
Cnocoben InK-1 [IK-1.1. - (opMyIHpOBaTh AHAIHM3A
(bopmynupoBath O60CHOBBIBaET MHCCHIO, (bopMyITHPOBOK
CTPaTErH4eCKHe LEIH AKTYaJbHOCTh CTPATErHYECKOe MHCCHH,
OpraHu3alyy, CTPAaTErH4eCcKOro BUIICHUE U CTPaTErH4eCcKOro
OPraHU30BBIBATH U YIIPaBIICHUS, CTpaTerH4YecKue BHICHUS U
HPOBOJIHUTD OCYIIECTBIISCT LeITH CTPATErMYECKHUX
CTpaTernuecKui (dhopmynupoBaHue OpraHmM3aluid.  [eJieil Ha OCHOBE
QHAJIN3 BHELIHEH U MHCCHU, M3y4eHHs
BHYTPCHHEIT cpe/ibl CTPaTErH4ecKOro MPaKTHYECKOTO
OpraHU3aLHH C LIENIbI0 BUICHUS U OIBITA
OTpeIeNICHUSI CTPATErHYCCKUX COBPEMEHHBIX
BapHaHTOB CTPATETUH LesIel opraHu3anuy B OpraHu3aLui.
U HaNpaBIICHUH ee YCIIOBHSIX
peanu3aLim. HEOTMPEACICHHOCTH 1
pHCKa.

Cnocoben InK-2 [IK-2.1. - pa3pabarbiBaTh aHaiu3a U
OCYIIIECTBIISATD AHanu3HpyeT u CTpaTermyeckue pa3paboTKu
PYKOBOZACTBO pa3pabaTbiBacT QIBTCPHATHBBL  DJIEMCHTOB
pa3paboTkoii OCHOBHBIC Ha OCHOBE: pOrpaMMBl
OCHOBHBIX TTOJIOXKEHHI MOJIOKEHHS KOHKYPEHTHOT'O (CTPaTerHn4ecKoro
CTpaTEeruu Pa3BUTHUS CTpaTEerHu Pa3BUTHS noxxona, pa3BUTHUA
OpraHU3alyH, OpraHU3aLUH. MeToa OpraHU3aLIH.
MPOAYKTOBOH, CILICHApHEB.
KOHKYpPEHTHOM,
(buHaHCOBOM

CTpaTerut u
y4acTBOBATh B X

peau3alyy.
CriocobeH MK-3 [IK-3.1. Ucnoms3yeT - OCYIIECTBJIATh  OCYIIECTBICHUS
pa3pabaTbIBaTh MEepPCIIEKTHBHBIC MapKETHHIOBOE MapKEeTHHIOBON
KaJIpOBYIO CTPATETHIO [POHU3BOICTBEHHbIE U COIPOBOXKICHUE [ESITEILHOCTH B



PesyabTaTsl
ocoenuss QOII
(conep:xaHue
KOMIIeTeHLii)

OpTaHU3aINN 1
HCIIOJTB30BaTh
HOBEHIITME METO/IbI
yIIpaBJICHUsI
KOMaH/1000pa3oBaHue
M U
npoQeCCUOHATEHBIM
pasBUTHEM
KBATH()UIIPOBAHHBIX
KaJipoB.

CrocobeH
OpTraHU30BBIBAThH
MPOU3BOJCTBEHHO-
XO3SIMCTBEHHYIO
NESATEeIbHOCTD C
HCITOJIb30BAHUEM
HOBEHIITHX
MPON3BOJICTBEHHBIX
TEXHOJIOTHH,
WHHOBAI[MOHHBIX (hopM
yIpaBIICHUS U
OpraHu3aIiH TPY/a,
BBISIBIIATE
HATPaBJICHUS
[TOBBIIICHUS
PKOHOMHYECKOU
nddexTuBHOCTH
MPOM3BOJICTBA.

Kopn
KoMIIe-
TEeHIUH

IK-4

Koa n
HauMeHOBaHHe
HHIMKATOpA
JIOCTHKEHUS
KOMIIeTeHIuii

MapKeTHHTOBbIC
TEXHOJIOTHH
pa3BUTHSA
MHHOBALIMOHHBIX
MIPOAYKTOB

IK-4.2.
Ocy1ecTBisieT
pa3paboTKy
PKOHOMHKO-
MaTeMaTHIECKUX
MOJIeJIei yrpaBIeHUs
TporieccaMy IS
TTOBBIIIICHUS
SKOHOMMYECKOM
A GEKTUBHOCTH
MPOU3BOJICTBA

IlepeyeHb NJIAHUPYEMBIX Pe3yJILTATOB 00y4eHHsI N0

BBIITYCKHUK
JOJIZKE€H 3HATh

AUCHUIIIHHE

BBIITYCKHUK
HOJIK€H YMETh

HOBBIX
MPOTYKTOB Ha
BCEX dTalax
CTOMMOCTHOM
LIEITA U Ha BCEX
CTagusIX
"KM3HECHHOT'O
LIMKJIa
WHHOBAIIHIA,
HCIIO0JIb30BaTh
TIPUEMBI U
METOIBI
MapKeTHHTa
MHHOBAILIUH I
OLICHKHU
PKOHOMHUYECKOMN
CUTYalllH,
CBSI3aHHOM C
Hay4HO-
TEXHUYECKUM
MPOTPeccoM 1
MHHOBAIITHOHHOM
eI TENBLHOCTBIO.

CTPOUTh
PKOHOMHUKO-
MaTeMaTHYCCKU
e

MOJIEIIH.
IIpencraBnsate
OuzHec-
MIPOIIECCHI U
omiepaluy B
BHUJC
PIEMEHTAPHBIX
(byHKIMIH C
MOCJIEAYIOIIUM
X
HCCIIENOBAHUEM
Ha YKCTPEMYM;
BEISBISATE
CTOXaCTHYECKHE
BEJTUYHHBI,
OLIEHUBATh
BUBI
pacnpeneneHus
X
BEPOSITHOCTEH U
ONpEeaeNATh
BEJIMYHMHY CBSI3U
MEXITY
CTOXaCTHYECKUM
M BEIUYUHAMU.
OLIEHUBATh BH]]
KOPPEISITUOHHO
M 3aBHCHUMOCTH

BBINIYCKHUK

J0JIZKeH HMeTh

NPAKTHYeCKUii
ONBIT

WHHOBAITMOHHBIX
BBICOKOTEXHOJIOTHY
HBIX M HAYKOCMKHX
OTpacisix C
MO3UIIUN
BHYTPCHHETO
COCTOSIHUS U
BHEIIIHET O
OKpY>KEHHS,
OpUEHTHPYSACH Ha
Makpo- 1
MHKPOIKOHOMHYEC
KHe TIOKa3aTeNn

MOCTPOCHHUS
NeTepMUHUPOBAHH
BIX U
CTOXaCTHYECKUX
MOJEIICH,
OTpaKaIOIMINX
MIPOIIECCHI U
oTepanuy.
Pa3paboTku
MaTeMaTH4eCKON
MoJenu
MEKOTPacleBOro
Oananca.
IMpumenenus
METOIBI aHAJIH3a,
PETyINpOBAHUS U
ONTUMHU3AIIH
3aracoB Ipu
MIPUHATHH
YIIPaBIEHIECKAX
peLIeHUH.



Pe3yabTaThl Kon Koa n IlepeyeHb NJIAHUPYEMBIX Pe3yJILTATOB 00y4eHHsI N0

ocoenusi OOII KoMIIe- HauMeHOBaHHe MUCHHUIIMHE
(conepmaﬂnf TeHuun MHAUKaTOpa BBIIYCKHAK BBIIYCKHHK BBIIYCKHHK
KoMIeTeHIHi) AOCTHIKEHHST JHOJIKEH 3HATH | I0JIKEH yMeTh | J10JKeH HMeTh
KOMIIEeTeH i

NPAKTHYeCKUii
ONBIT

CTOXaCTHYCCKUX
BCINYHUH

3. YKASAHUE MECTA NIPAKTUKU (MOAVYJISA) B CTPYKTYPE
OBPA3OBATEJIbHOM ITPOI'PAMMBI
[Iporpamma TpOM3BOACTBEHHON (NMpPakTHKKW 1O Tpodmio  mnpodheccuoHaTIbHON
NeSITeIbHOCTH) MPAKTHUKH OTHOCHTCS K 4acTu, (hOpMUpPYyeMOil ydyacTHMKaMH 0OpazoBaTEIbHBIX
oTHomeHuM, bioka 2 «lIpakTukay.
IIponsBoacTBEHHAs IpaKTUKa MPOBOIUTCS Ha 1,2 Kypcax Bo 2 U 3 ceMecTpax.
dopma KOHTPOJISI TPOMEKYTOUHOM aTTECTAUK — 3a4eT.

4. OBBEM ITPAKTUKU (MO YJISA) B SAYETHBIX EAMHUIAX C YKASAHUEM
KOJINYECTBA HEJEJIb, BBI/IEJIEHHBIX HA KOHTAKTHYIO PABOTY
OBYYAIOUIUXCHA C ITPENNOJABATEJIEM

OO6m1ast TpyA0€MKOCTh MPAKTUKKA COCTaBisieT 12 3aueTHhIX enuHwmil, 432 ak. yaca (B T.4.
KOHTAKTHOM paboThI — 8 aK.4., CaMOCTOATENBbHOM paboThl — 424 ak.u.), 8 Helenb.
IlepBblii 3Tan (2 cemecTp)

Ne Pazgea (3ram) Henenn
m\n NPaKTHKHA
Opraau3aitnoOHHBINA dTan [TepBas Henens (epBhIil 1EHB)
OcCHOBHOI 3TaI IlepBas - miectast Henens
3 3aKIIIOYATEIBHBIN dTall [lecras Hemenst (MOCHEeMHUN ICHB )

Bropoii 3Tan (3 cemecTp)

Ne Paznen (3Tam) Henean
m\n NMPaKTHKH
1 Opranu3aluoHHBINA Tan [lepBas Henens (IEpBLIi ICHB)
2 OCHOBHOI 3TaI [TepBas - BTOpas Hemens
3 3aKITIOYNTEIBHBIN ITaIT Bropas veaens (mocmeaHuii 1eHb)

5. COAEP) KAHUE NPAKTUKHA (MOAYJISA), CTPYKTYPUPOBAHHOE I1O
ITAIIAM (PA3AEJIAM)

Ilepgvii  3man  npouzeoocmeennoii  npakmuxu  (IPAKTUKK O  TPOQUIIO
MpOoeCCHOHAIBHON JIESITEIbBHOCTH) MPOBOAMTCS BO 2 cemecTpe. TpyaoeMKOCTh MEepBOW YacTH
MPOU3BOJICTBEHHOMN MPAKTUKU COCTABISET 9 3aueTHBIX equHull, 324 ak. yaca (B T.4. KOHTAaKTHOU
paboTel — 4 ak.4., caMocTosTeNIbHON paboThl — 320 ak.4.). [IpoaomKUTENbHOCTh MTEPBOTO dTana
MIPOU3BOJICTBEHHOW MTPAKTUKU COCTABIISET 6 HEETb.

KonkpeTrHble cpoku Hadajga ¥ OKOHYaHUS MEPBOrO 3Tara MPOU3BOJCTBEHHONW MPAKTHUKH
OTIPEICIISIOTCS MIPUKA30M MO0 AKaJIeMUH.

3amuTa oTYeTa O TMPOXOXKIEHUU TMEpPBOrO dTana MPOU3BOJICTBEHHOW MPAKTHUKU
npoBOAHTCS B hopMme 3auema.

Jran (pa3jaen) NPaAKTUKHU Conep:xanue 3Tana (pasjiesa) NPpaKTUKH



Jtan (pa3aen) NPaKTHKH Conep:xanue dTana (pasaesia) NPpaKTUKH

OpraHu3aiuOHHBIH - yCTaHOBOYHAsI KOH(EPEHIINS;
- HHCTPYKTaX IO TEXHHUKE OE301MacHOCTH;
- pa3paboTKa HHIUBUIYAIEHOTO 3aIaHUS

OcHoBHO# - BBITIOJTHEHHUE WHANBHTyaJIbHOTO 3a/IaHUS,
COTJIACHO BBOJTHOMY MHCTPYKTaXY;
- cOop, 06paboTKa M CHCTEMAaTH3AIIHS
MaTepuania;
- aHAJIM3 OPTaHU3AI[MOHHOU CTPYKTYPHI
MPENPUSTUS, IPOCKTHON CTpaTeruu
OpraHM3allNH, OTIEPAMOHHON JIeATEIbHOCTH;
- aHAJIU3 CUCTEMbI TUTAHUPOBAHUS Pa0OTHI
MPOEKTHOTO OTJENA; MPOLECCOB Pa3paboTKH U
pea3aiuy MPOeKTOB OPraHU3aINH; CIIOCOO0B
OpraHuv3anu KOHTPOJIA BBIITOJTHCHUA
MPOM3BOJCTBEHHBIX IJIAHOB; CUCTEMBI OLIEHKH
KauecTBa pe3yJbTaTOB JACSITeIbHOCTH
OpraHu3aLui;
- MOATOTOBKA MPOMEKYTOUHOT'O OTYETa U
COTJIACOBaHHE OTYETa C PYKOBOIUTEIIEM
MIPAKTHKH.

3aKITFOYNTENBHBII - cucTeMaru3anus coOOpaHHOTO HOPMATUBHOTO H
(hakTHIEeCKOT0 MaTepHuana;
- opopMIICHHE OTYETA O TIPOXOXKICHUH MPAKTUKH
3aIuTa 0T4eTa 1Mo MPAKTUKE Ha OIECHKY

Bmopoii sman  npouzeoocmeennoni  npakmuxu  (IPaKTUKK 1O  MPOGUITIO
po)eCCHOHAIBHON NIEATEILHOCTH) TPOBOIUTCA B 3 cemecTpe. TpyaoeMKOCTh BTOPOM 4YacTh
MPOM3BOJICTBEHHOW TMPAKTUKH cocTaBiser 3 3aderHele eawnHuinbl, 108 ak. waca (B T.4.
KOHTAKTHOW paboThl — 4 ak.d., caMoCTOsATeIbHON padoTel — 104 ak.4.). [IpomomKuTenbHOCTD
BTOPOTO 3Taria MPOU3BOJACTBEHHON MIPAKTHKU COCTABIISIET 2 HEJICITH.

KonkpeTrHble cpokn Hayajga ¥ OKOHYAHHS BTOPOTO 3Tana MPOU3BOJCTBEHHOW MPAKTHUKU
OTIPEICIISAIOTCS MIPUKA30M 0 AKaJIeMUH.

3amuTa OTYeTa O TPOXOXKACHWU BTOPOrO dTama MPOU3BOJACTBEHHOW MPAKTUKU
npoBoAUTCS B hopme 3auema.

Jran (pa3jaen) NPaAKTUKHU Conep:xanue 3Tana (pasjiesa) NPpaKTUKH

OpraHu3aiuOHHBIH - yCTaHOBOYHAsI KOH(EPEHIINS;
- HHCTPYKTaX IO TEXHHUKE OE30MMaCHOCTH;
- pa3paboTKa HHIUBUAYAIEHOTO 3a1aHUS

OcHOBHOI - BBITIOJTHCHHUE WHAMBHTyaJIbHOTO 3aJIaHUS,
COTJIACHO BBOJHOMY HHCTPYKTaXKY;
- cOop, 06paboTKa M CHCTEMAaTH3AIIHS
MaTepuana;
- aHAJIU3 CTIOCOOOB OpraHU3aAIUU KOHTPOIIS
BBITIOJIHEHHST IPOU3BOICTBEHHBIX TIAHOB;
CUCTEMBI OI[CHKH Ka4eCTBa Pe3yJIbTaTOB
JeSTSIILHOCTH OPTaHU3alluu; CTHIICH
PYKOBOACTBA, UCIIOJB3YEMBIX B OPpraHMU3alu,
CHUCTEMBI PETYJIUPOBAHUA U KOOpAWHAIITUN
JESATeILHOCTH OPTaHU3aIluH; CTPaTeTUl
Pa3BUTHUS OPraHU3alliU; pa0OThI KOMaH/I,
PCANTH3YIONIUX MPOCKTHI; MOPAJIbHO-
TICUXOJIOTHYECKOTO KIIMMaTa B OpraHu3alliu
- MIOITOTOBKA MPOMEXKYTOYHOTO OTYETa U



COrJIaCoOBaHMC OTUYCTA C PyKOBOJUTCIICM
MPpAaKTUKHU

3aKITFOYNTENBHBII - cucTeMaru3anus coOOpaHHOTO HOPMATUBHOTO H
(hakTHYECKOTO MaTepUaa;
- oopMIIeHHE OTYETa O MMPOXOKACHUHU TTPAKTUKA
3aIuTa 0TYeTa 10 MPAKTHUKE Ha OIEHKY

6. POPMbI OTYETHOCTH
[To okOHYaHMM TPAKTHUKK OOYYAIOUIUECS MTOJDKHBI MPEAOCTaBUTh B JIMYHBIA KaOWMHET

OUNOC pyKOBOAUTENIO MPAKTUKHU CIAEAYIOLIYIO OTYETHYIO TOKYMEHTAIIUIO:

® THUTYJIbHBIA JUCT OTUETA;

® OTYET O MPOXOXKIECHWU NPAKTHKHU (pa3BEepHYThIE OTBETHI OOYYAIOLIErocs Ha KeHcChl-
3a/1a4u, HEOOXOAMMBIE JIsl OIICHKW 3HAHUN, YMEHHI, HABBIKOB U (MJIM) OTbBITA JESATEILHOCTH TI0
UTOTaM €€ MPOXOKIACHUS);

® CIIpaBKa;

® ATTECTAUMOHHBIN JIUCT.

7. IEPEYEHb YYEBHOM JIUTEPATYPBI U PECYPCOB CETH «MHTEPHET»,
HEOBXOJIUMBIX J1JIs1 OPTAHU3ALNUU U ITPOBEJEHUSI IPAKTUKHA
Ocnosnas numepamypa:

1. Crparernyeckoe ympasienue : yueOnuk / W.K.Jlapuwonos, A.H.I'epacun,
O.H. I'epacuna u ap. ; nox pea. M.K. Jlapuonona. — 3-e uzn. — Mocksa : Jlamkos u K°, 2019. —
235 c¢. : nn. — (YueOHbIe W3MAHUS UISI MarucTpoB). — PeXuM OoCTyma: MO TMOJIMUCKE. —

URL: https://biblioclub.ru/

Jlononnumenvnasa numepamypa:

1. Kypc MBA no menemxmenty=The Portable MBA in Management: kypc aexmmii : [16+] /
Hayd. pea. A. Kynunesis ; pea. A.P. Kosn ; nep. ¢ anrn. A. HMcaenko, A. JlucoBckoro. — 6-e u3j. —
MockBa : Aumprmmaa [laGmumep, 2016. — 507 c¢. — Pexum goctyma: 1o TOIIMUCKE. —
URL: https://biblioclub.ru/

2. Macnos, B.. Teopust u npaktuka smaepcrtBa B XXI Beke / B.M. MacnoB. — Mockaa ;
bepnun : Hupekr-Meaua, 2017. — 89 c. : cxem., Tabn. — Pexxum jgocTyma: mo MOAMHUCKE. —
URL: https://biblioclub.ru/

3. Muxuenko II. A. MaremaTtuueckoe MOJETUPOBAHUE TMPOLECCOB PA3BUTHUS U
yIpaBJICHUS] U3MEHEHUSIMH XO3SICTBEHHBIX OpraHu3aiuii: MoHorpadus. — M.: YHuBepcuter
«Cuneprus», 2015. — 214c.

4. OpexoB, C.A. KopropaTuBHblii MeHEHKMEHT : ydeOHoe mocodoue / C.A. Opexos,
B.A. Cenesnes, H.B. Tuxomuposna ; moxg oomr. pexn. C.A. Opexosa. — 4-e uzn., nepepad. — Mocksa :
HamkoB u K°, 2017. — 440 c. : Tabm, cxem. — PexuMm pgoctyma: Mo TMOANHUCKE. —
URL: https://biblioclub.ru/

5. Ioptep, M. MexayHapoaHass KOHKYPEHIIMS: KOHKYPEHTHBIC TIPEUMYIIECTBa CTpaH : [16+]
/ M. lloprep. — Mocksa : Ansnuna [labmumep, 2016. — 947 c. : Tabi., cxem. — Pexxum poctyna: mno
nonnucke. — URL: https://biblioclub.ru/

6. Tenman, JI.H. KopniopatuBHoe ymnpasnenue : yaeoHoe nmocobue / JI.H. Terman. — Mocksa
: FOnutH, 2015. — 239 c. — Pexxum nocryna: o moanucke. — URL: https://biblioclub.ru/

7. TommcoH, A.A. CrpaTerndeckuii MEHEDKMEHT: MCKYCCTBO pa3pabOTKu U peaju3aluu
ctparernn / A.A. Tomncon, A.JI. Crpuknenn ; pen. M.M. Coxonosa, JI.I'. 3aiieB. — Mocksa :
OnutH, 2015. — 577 c. — Pexxum goctymna: o moanucke. — URL: https://biblioclub.ru/

8. FOpneBa, JI.B. OCHOBBI CTpaTernyeckoro KOHKYpEHTHOTO aHaiu3a : ydeOHoe mocobue /
JI.B. IOpbeBa ; nayu. pea. MU.H. Unbimesa ; Ypansckuii ¢enepaibHblii YHUBEPCUTET UM. IEPBOTroO
[Ipesunenra Poccun b. H. Enbiuna. — ExatepunOypr : U3natenscTBO Y paabCKOro YHUBEPCHUTETA,
2014. — 53 c. : un. — Pexxum mpocryna: no moxamucke. — URL: https://biblioclub.ru/



https://biblioclub.ru/index.php?page=book&id=496214
https://biblioclub.ru/index.php?page=book&id=229847
https://biblioclub.ru/index.php?page=book&id=455586
https://biblioclub.ru/index.php?page=book&id=452584
https://biblioclub.ru/index.php?page=book&id=443018
https://biblioclub.ru/index.php?page=book&id=436848
https://biblioclub.ru/index.php?page=book&id=436856
https://biblioclub.ru/index.php?page=book&id=276569

Hopmamuenvie npagosvie akmol:
1. I'paxxnanckuii koneke Poccuiickoit @eneparun: yactb 1 ot 30 HOosOpst 1994 1. Ne51-
@d3 (Tekymas peaakius). — PeKUM JocTyma: http://www.consultant.ru.

Ilepeyens pecypcoB HHGPOPMALMOHHO-KOMMYHMKAIMOHHOM ceTH « MHTEepHET)»:

n/n HaunmeHnoBaHue pecypca Ceblika
Kypnan «IIporHo3bI U cTpaTerum. http://www.maib.ru/bookspublication/pis/
Caiit «KopropaTHBHBIM MEHEIKMEHT. www.cfin.ru

3. http://management.web-

XK .
YpHal1 ((praBJ'ICHI/Ie KOMITaHUEW» standart.net/about/

. http: . iZ.
4 Kypnan «Menemxment B Poccuu u 3a pydexxom». ttp://www.mevriz.ru/

5. Kypran «9KOHOMHYECKUE CTPATETHI. www.inesnet.ru/magazine/

8. MEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOT' UM, HCIIOJIb3YEMbBIX ITPHA
MPOBEJAEHUU NTPAKTUKU, BKJIIOUYAS IEPEYEHb [TIPOT'PAMMHOI'O
OBECIHHEYEHUS U UTHOOPMAILIMOHHBIX CITPABOYHbIX CUCTEM (ITPAU
HEOBXOJIUMOCTHN)

OOyuaromuecst ~ 00ecTedeHbl  JIOCTYIOM K JJIGKTPOHHOHW  WH(OPMAIIMOHHO-
oOpa3zoBaTenbHON cpene AKaaeMuu U3 JH000H TOYKH, B KOTOPOM HMMEETCS JIOCTYNl K CETH
«IHTEpHET, KAaK Ha TEPPUTOPUN OpPraHU3aIllH, TaK U BHE €.

JIUYEH3UOHHOE NPOZPAMMHOE 0becneueHue:
Microsoft Windows 7 pro;
Onepanuonnas cucrema Microsoft Windows 10 pro;
Onepanuonnas cucrema Microsoft Windows Server 2012 R2:
ITporpammuoe obecneuenue Microsoft Office Professional 13;
[TporpammHuoe obecrieuenue Microsoft Office Professional;
e Kommiekcnas Cuctema AntuBupycHoit 3amuthel Kaspersky Total Security ms 6uzneca
Russian Edition
JIUUEH3UOHHOE NPOZPAMMHOE 0DecneueHue OmeuecmeeHH020 NPOU3800CHEA:
e AHTHBUpYCHas nporpamma Dr.Web;
C80000HO-pacnpocmpansemoe nPoZPamMmHoe obecneuenue:
e 7-ZIP — apxuBarop https://7-zip.org.ua/ru/
e Inkscape — BekTopHbIii rpaduueckuii pegakrop https://inkscape.org/ru/o-programye/
e Gimp — pactpoBblii rpadudeckuii pegaktop http:// www.progimp.ru/
INEKMPOHHO-OUOIUOMEUHAA CUCMeEMA:

e DiekTpoHHass Oubmuoteunas cuctema (OBC) «YHuBepcurerckas OuOIMOTEKA
ONLINE» http://biblioclub.ru/.

cospemennble npogheccuonanvuvle 6a3 OAHHBIX:

e Od¢uuuanbHplii  UHTEpHET-TIOpTanm  0a3bl  JaHHBIX  [PaBOBOM  HMH(oOpMaruu
http://pravo.gov.ru.

e [lopran Equnoe okHO mocTymia k o0pa3oBaTenbHBIM pecypcam http://window.edu.ru/

ungopmayuoHHble CNPAGOUHBIE CUCHIEMDBL:

o [lopran ®enepalbHBIX TOCYAAPCTBEHHBIX OOpPa30BATENbHBIX CTAHIAPTOB BBICIIETO
obpasoBanwus http://fgosvo.ru.

e KommbroTepHas CIIpaBOYHas npaBoBast cucrema «Kouncynprantllntoc»
(http://www.consultant.ru/).

9. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUE
ITpoxoxaeHre NpakTUKKU 00ECIIeYMBAETCSl MATEPUATbHO-TEXHUYECKMMH B OPraHU3aI|H,

8


http://www.consultant.ru./
http://www.maib.ru/bookspublication/pis/
http://www.cfin.ru/
http://management.web-standart.net/about/
http://management.web-standart.net/about/
http://www.mevriz.ru/
http://www.inesnet.ru/magazine/
https://7-zip.org.ua/ru/
https://inkscape.org/ru/o-programye/
http://www.progimp.ru/
http://biblioclub.ru/
http://pravo.gov.ru./
http://window.edu.ru/
http://fgosvo.ru./

OCYIIECTBIISIONICH JEATEILHOCTh MO MPOodHII0 00pa30BaTEIbHOW MPOrpaMMbl (B TOM YHCIIE B
CTPYKTYpHOM MOJpa3JeieHuy MPOPIIBHON OpraHu3alliy, MpeIHa3HAYeHHOM JIJIsl POBEICHUS
MPaKTUYECKOW  TMOJATOTOBKH)  W/WIH CTPYKTYPHBIX  TOApA3JeiIeHUd  AKaJaeMuH,
NpeIHa3HAYeHHOM Ui TPOBENEHUS MPAKTHYECKON TOATOTOBKH, a Takke YUeOHBIMHU
ayTUTOPUSMU JUIsl TPOBENEHUS TPYNIOBBIX U HHAMBUAYAJIbHBIX KOHCYJbTAllUH, TEKYIIETO
KOHTPOJISI U TPOMEXKYTOUHOM aTTeCTally, OCHAIIEHHBIX OOOpYIOBAaHHEM W TEXHHYECKUMHU
CpelacTBaMU OOy4YeHUSs, a TaK K€ MOMEIIEHUSIMU JIJIi CAMOCTOATEIbHOU paboThl 00y4aroUIXCs,
OCHAIIIEHHBIMU CIICIIUATN3UPOBAHHON MEOENbI0 M KOMIBIOTEPHONW TEXHUKOW C BO3MOXXHOCTBIO
nojkitoueHus kK cetu «VMHTepHeT» U obecredeHreM A0CTyIa B JIEKTPOHHYIO0 HH(POPMAIIOHHO-
00pa3oBaTeNbHYIO Cpeny AKaJeMUH.

[TpoBenenmne MIPaKTUKH obecreueHo MaTepuaIbHO-TEXHUYECKON 0a3oi,
COOTBETCTBYIOIIEH AEHCTBYIONIUM MPOTHBOIOKAPHBIM MIPABUJIAM U HOpMaM.

10. OBECIIEYEHUE OBPA30BAHMUA I JIUILI C OB3
[lpakTuka Juisi OOy4arOmMXCs C OrPaHUYEHHBIMH BO3MOXKHOCTSMU 3/I0pOBbS U
UHBAJIUIOB TPOBOAMUTCS C YYETOM OCOOEHHOCTeH MX ICHXO(PU3UYECKOTO Pa3BUTHI,
WHUBUIyaJIbHBIX BO3MOXHOCTEN U COCTOSIHUS 310POBBSI.

11.OUEHOYHbIE MATEPWAJNIbl ANA NPOBEAEHWA TEKYLWETrO KOHTPOJIA
YCNEBAEMOCTU N NMPOMEXYTOYHOW ATTECTAL MW OBYYAIO L NXCA

[IpomexxyTouHasi aTTecTarusi Mo MPOU3BOJACTBEHHON MPAKTHUKE MPOBOAMTCI B (opme
3a4era.

OrreHKa 1o MPOU3BOJICTBEHHON TPAKTUKE POPMUPYETCSI HA OCHOBE:

OTtyeT no Mpou3BOJACTBEHHON MPAKTUKE:

BrinonHeHne MHAMBUTYaTbHOTO 3a/I1aHKS B COOTBETCTBHH C MPOTPaMMON MTPAKTUKH:

OTtyeT no NMpou3BOJACTBEHHON MPAKTHKE:

90-100 — BBICTABISICTCS, €CIM OOYYAIOIIMICS BBIOJHWI WHIWBHIYyaTbHOE 3a7aHUE
IIPOU3BOJCTBEHHOMN IPAKTUKHU:

OCYIIECTBUI TOJOOPKY HEOOXOIWMBIX HOPMATHUBHBIX IPABOBBIX JIOKYMEHTOB B
COOTBETCTBUHU C 00BEKTOM MCCIICIOBAHNUS;

B TIEPHOJl MPOXOXKIACHUS IMPOU3BOJCTBECHHOW MPAKTHUKUA BBITIOJHUI CIEKTp (YHKIIHH,
KOTOPBIE B MTOJIHOM Mepe COOTBETCTBYIOT 00JaCTH MPOPECCHOHATBHOMN AEATEIHLHOCTH;

CBOOOJTHO, MCYEPIIBIBAIONIE M apPTyMEHTHPOBAHHO OTBETHJI HA TMPAKTUYECKHE KEUCHI-
3a/1a4u, HeOOXOIMMBIE JUTSI OIICHKY 3HAHWH, YMEHUH, HABBIKOB U (MJTN) OMBITA ACITEILHOCTH;

MPaBUILHO OPOPMUIT OTUET O MPOXOKIACHUH MPOU3BOICTBEHHOM NMPAKTHKU;

UMEET TIOJOXKHUTEIBHOE 3aKI0YeHHe 00 YpPOBHE OCBOCHHUS  OOYYarOIIUMCS
poQeCCHOHAIBHBIX KOMIIETEHITNN, COJIepKaIIeecs] B aTTECTAIIMIOHHOM JIUCTE.

89-70 — BwIcTaBNsAETCH, €CAM OOYYAIONIMIICS BBIONHWI WHIAWNBUAYAIbHOE 3aJaHHE
MIPOU3BOJICTBEHHOMN MPAKTHUKHU:

OCYIIECTBUI TMOAOOPKY HEOOXOIUMBIX HOPMATHBHBIX IPABOBBIX JIOKYMEHTOB B
COOTBETCTBUH C 0OBEKTOM UCCIIEIOBAHMS,

B TIEPUOJ TIPOXOXKJACHUS MPAKTHKU BBITIOIHWI CHEKTP (DYHKIUH, KOTOPhIE B OCHOBHOM
COOTBETCTBYIOT 00J1aCTH TPO(PECCHOHATILHON ACSITEIIBHOCTH;

CBOOO/IHO, MCYUEPNBIBAIOIIE W aPTYMEHTHPOBAHHO OTBETHJI Ha MPAKTUYECKHE KEHCHI-
3a/1auu, HEOOXOIUMBIC TSI OIIEHKH 3HAHWW, YMEHUH, HABBIKOB U (WJIH) OTIBITA JEATEILHOCTH;

MPABIIIBHO O(DOPMIIT OTUET O MPOXOKICHUU IPOU3BOJICTBEHHON IPAKTHKHY;

MMEET TMOJOKHUTEIbHOE  3aKIoYeHHe 00 YpOBHE OCBOCHHUS  OOYyYaIOIIUMCS
npodecCHOHANBLHBIX KOMIIETCHIIHA, COJIEpKaIeecs B aTTECTAIIMOHHOM JIUCTE.

69-50 — BwIcTaBIIACTCS, €CIM OOYYAIONMIMKCA BBIOJHIII WHIWBHAYyAIbHOE 3aJTaHHE
MIPOU3BOJICTBEHHOW MTPAKTUKHU HE B MIOJTHOM 00BEME:

HE B TIOJHOH Mepe OCYIIECTBHJI TOJI0OPKY HEOOXOAMMBIX HOPMATHUBHBIX TPABOBBIX
JIOKYMEHTOB B COOTBETCTBHH C 00EKTOM HCCIICOBAHNUS;



B TIEPHOJI MPOXOXKIACHHUS TMPOU3BOJCTBCHHOW MPAKTHUKUA BBITIOJHUI CIEKTp (YHKIIHH,
KOTOPBIC YACTUYHO COOTBETCTBYIOT 00JIaCTH POGECCHOHATBHON e TeNbHOCTH;

OTBETHJI Ha MPAKTUUECKHE KEHUChI-3a/1aul, HEOOXOAMMBIC JJIsi OLICHKU 3HAHWH, YMEHUH,
HABBIKOB U (WJIH) OTIBITA JIEATEIHHOCTH 0€3 TOMKHOU apryMEHTaIl1u;

MMEET TOJOKHUTEIbHOE  3aKIoYeHHe 00 YpOBHE  OCBOCHHUS  OOYyYaIOIIUMCS
npoecCHOHANBLHBIX KOMIIETCHIIHA, COJIEpKaIleecs B aTTECTAIIMOHHOM JIUCTE.

0(OPMHIT OTUET O MPOXOKICHUU TPOU3BOJACTBEHHOMN MPAKTUKH C HEJIOCTATKAMU;

0 - 49 — BrICTaBNIsACTCS, €CNIM OOYYAIOIIUKCSA HE BBIMOJHWI WHAWBHIYAIbHOE 3a/aHUC
MPOU3BOACTBEHHOMN MPAKTUKU:

HE OCYIIECTBHJI MOAOOPKY HEOOXOAMMBIX HOPMATHUBHBIX TNPABOBHIX JOKYMEHTOB B
COOTBETCTBUH C OOBEKTOM UCCIIEIOBAHM,

B TEPUOJ TMPOXOXKJICHUS MPOU3BOJCTBEHHONW MPAKTUKHU BBIMOJHUI CHEKTP (YHKIUH,
KOTOPBIE€ HE COOTBETCTBYIOT 00J1aCTH TPO(PECCHOHATILHOMN A TENHHOCTH;

OTBETUJI HA MPAKTUYECKHE KEHChI-3a7aui, HEOOXOIMMBIC NJIsi OIICHKU 3HAHWUW, YMECHHIA,
HaBBIKOB U (MJIM) OTBITA IEATEIILHOCTH HEBEPHO, HE T10 CYIIECTBY;

HEMPaBUILHO O()OPMUIT OTYET O MPOXOKICHUU MPOU3BOJICTBEHHON MPAKTUKH,

MMEeT  OTpPHUIATEIbHOE  3aKII0YeHHE 00  YpPOBHE  OCBOCHMSI  OOyYarOIIUMCS
npodecCHOHANBLHBIX KOMIETCHIIHMA, COJIEpKaIleecs B aTTECTAIIMOHHOM JIUCTE.

Htorosas oneHka:

3aureno - 50-100;

He 3aurteno -0-49.

Tunoegvle 3a0anus 0na nposedenus meKyue2o KOHmMpOJia yCneeaemocmu u
RPOMENCYMOUHOU ammecmayuu 00y4arnuuxca no nPou3600CmMeeHHOI NPAKMUKe

Ne ni/m IIpakTHYecKkue KelchI-3a1a491

Bapmuanr 1 Keiic-3amaua 1

KopoTkass BBDKMMKA: HET TaKOrO0 WPECTYIUICHHS, Ha
KOTOpOE KamuTajd He PHUCKHYNI Obl moith pamu 300 MpoIeHTOB
TIPUOBLIH.

BrickaspiBanne mnpuHamie:xxutr Tomacy JIxozedy JlaHHUHTY
(1799-1873), nporutupoBano Kapimom Mapkcom B "Kammrane".

ITepenecemcs B Hallle BpeMsl.

Kommanust A, paboraromasi B cdepe ONTOBO-POSHUYHOM
TOPTOBJIY MUILEBBIMH MTPOIYKTaMHU, HAXOIUTCS HA IIEPBOM MECTE C
25% nmonu peIHKA IO TOIOBOMY 000poTy. BTOpoe MecTo 3aHMMaeT
kommanus b ¢ moneit 20%, nanee uAyT KOMIAHUU C JOJSIMU MEHEE
10% xaxnasi.

Kommanust A GyHKIIMOHUPYET Ha TPaHU PEHTAOEIBHOCTH, B
npenenax 1%, sKOHOMHUT Ha BceM. 3apaboTHas 1iara B 2-3 pasa
HIDKE PHIHOYHOW. ByTWiampoBaHHyI0 BOAy MOKymarmT pa3 B 3
Helenu, TMPH TOM YTO XBaTraeT ee Ha | Hexemro. Bomuremsm
CITy>kOBbI Pa3BO3KH BBIACISAIOTCS JACHBIH Ha TOIuBO Ha 70% oOT
©KEAHEBHOTO MaplIpyTa, MOTOMY YTO OHHM TOYHO 3HAIOT Tl
MOKHO cpe3aTh MapIIpyT U HE OCTaHETCS TOIUIMBA Ha BOPOBCTBO.
Omtata TOmIMBa OOJBIIMX TIPY30BBIX (Gyp-pedpHeKUPATOPOB
ype3aHa J0 YpOBHS, KOTODPBIH IOApPa3yMeBAaeT OTKIIOYCHHE
XOJIOAWIBHUKOB B MYTH C 1IETbI0 9KOHOMHUH TOIUTUBA M JI€HET, 4TO
MPOIYKTaM 370pOBbs He mobammsger. Takas "onrmmm3sarus”
MO3BOJIIET  KOMITaHUHU Ha3bIBaThCsl ~ JIMAEPOM  PBIHKA,
npenocTaBisaTh "paboune Mecta', MiIaTUTH "Hajoru", cympyre
BIIQJICTbI[Aa HOCUTH YKpAIICHUS OT W3BECTHHIX (DpaHIy3CKHUX
FOBEJIMPHBIX JOMOB U UMETh NEHTXAyC 3a 4 MUJIMOHA JTOJUIAPOB B
MeTanoJjmce.
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Ne ni/m IIpakTuyeckue Kelcbl-3a1a4u

1. Koppenupyer mau BhickassiBanue Tomaca J[[xxo3eda
JlanHWHTa C JaHHBIM CIy4aeM, WM MBI HE TOHHMAaeM H 3TO
npyroe?

2. Ilo BameMy MHEHHIO, OBIBaCT JIM TMO-IPYTOMY HJIH 3TO
BBIHYKJICHHAsI Mepa?

3. Kak ObI Benu cBO OM3HEC JINYHO BBI?

Keiic-3apaua 2

OenepanbHas KOMIAHUS ¢ (QWIHATBHON cTpykTypoit: 500
YEeJIOBEK INTaT, 25 (WIMAJIOB 1O CTPAaHE CTAaBHTh Iepea CoOoi
3a/laqy TOBBINICHUS J(PQGEKTUBHOCTH 3a CYET HW3MCHEHUS
CYLIECTBYIOLIEH CTPYKTYPHI.

Kommaamst pabotaer B chepe aBTOMOOWIBHOTO TUIEPCTBA
MpojiaBasi aBTOMOOWIIH, 3allaCHbIE YaCTH M YCIIYTH CepBUCA Yepe3
¢$uImaneHyIo CETb.
Kpome JIETKOBBIX aBToOMOOMIIEH KOMIIaHUA npoAaeT
KOMMEpPUYECKUH TpaHCHOpPT W Moromwmkibl. [lomyuaercs 3
HampaBJeHUSI:  aBTO, MOTO, KOMMEPUYECKHH  TPaHCIOPT.
uaes: TOBBICUTH 3(P(PEKTUBHOCTH  YBEIMYMB  TOJTHOMOYHS
(bumuanpHBIX PYKOBOIWTENEH = (QWIMAIOB = CTaTh ONIDKE K
KIIMEHTaM, HO COXpPaHUB TMPH JTOM OOIIYK YHCICHHOCTh
MepcoHalla M HEe3aBUCHUMOCTh OCHOBHBIX HAIIPaBIICHUH APYr OT
apyra.

Bce 3 manpaBneHus CErOHS UMCIOT CBOMX PYKOBOJIUTEINCH
Y CBOKO CTPYKTYPY YIIPaBIEHHS, TPOJIaXK, CEPBUCA U T. .

Bce 3 nanpaBneHus BBIIONHSAIOT IUIAHBI 1O JOXOTHOCTH.
paHee B KOMIIAaHMM HE OBUI0O TakKOH JIOJDKHOCTH  Kak
PYKOBOAMTEIB/MUPEKTOP (puuana, MpearnoiaraeTcs BBIIBUHYTh
Ha OTH TO3WIHWHA KOTO-TO W3 CYIIECTBYIOUIMX ONBITHBIX U
JIOSTBHBIX COTPYAHUKOB, BOBJICYCHHBIX HA JaHHBII MOMEHT B
MPOJIaXKK OJTHOTO W3 3 HAIpaBJICHWH (aBTOMOOWIIM, MOTOIUKIIBL,
KOMMEPUYECKUH TPAHCIIOPT). YBEIWYUTHh HPOAAXH B pPE3yNbTare
m3meHenuii Heooxoammo ¢ 200 mmH momn CIIA nHa 15% B
TEUCHHE TEPBBIX 2X JIET C MOMEHTa peaau3allii HaMEUCHHBIX
M3MEHEHUI.

[ItaT mpu 5TOM yBEIUINBATH HENH3SI.

1. XKak [OOKHA BBHITJSIETh CTPYKTypa KOMITAHWUU IIPH
YCIJIOBUH, YTO OCHOBHBIC HAIIPABIICHUSI COXPAHSIOT HE3aBUCUMOCTh
U UMEIOT COOCTBEHHBIX PYKOBOJUTENEH B TOJOBHON KOMIIAHHH,
COOCTBEHHBIE IENH W 33/a4M, a KOHKPETHO KOMY WU KaK JTOJIKHBI
MOTYUHSTHCS JUPEKTOpa (PUITHATOB?

2. kakue ocHOBHbIe KPI momkHbel OBITH y HOHpEKTOpa
(dbunmmana 1 pyKoBOIUTENS HAIPABIICHHUS?

3. KakoBa JIOJDKHa OBITh ONTUMAaJIbHAs CTPYKTypa
YIpaBIeHUsI BHYTPU OTICILHO BBIICICHHOTO (rnana?

Keiic-3agaua 3

Komnanmst A 3aHuMaeTrcs NPOM3BOACTBOM IIMPOKOTO
ACCOPTHMEHTAa XMMHUYECKUX CPEJCTB IS IMYHOTO MOTPEOICHUS 1
KoMmaHui. IIpon3BOACTBEHHBIE MOITHOCTH BKIIOYAIOT YETHIPE
3aBojJia, reorpaUuecKd paclpelieieHHbIX MO BCEH TEPPHTOPHH
P®, accopTMMEHT TpPOAYKIMU Ha KaXJIOM MPEIIPUSTHH CBOM.
OOBsCHSIETCS 3TO PA3TUYHBIMU TEXHOJOTHSIMH TIPOU3BOJICTBA U
pa3HBIM MapkoM oOopymoBaHus. [Ipu 3TOM, IPOAYKINS KaKIOTO
MPENNPHUITAS UMEET CIPOC MO BCEH CTpaHe, AUCTPHOBIOTOPCKAsS
CeTh KOMIIAHWM TIpEACTaBIeHa BO BceX cyOwbekrax PO.
C pocroMm 00BEMOB ¥ YBEIMYEHHH KOJHYECTBA KIMEHTOB
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Ne ni/m IIpakTuyeckue Kelcbl-3a1a4u

KOMITaHMSl ~ CTOJIKHYJachb C HEOOXOIMMOCTBIO  PACIIMPEHUS
CKJIQJICKUX MOIIHOCTEH. B HacTOsAUNA MOMEHT y KaxJI0To
NPENpHUsITUs €CTh COOCTBEHHBIH CKJaJ TOTOBOH MPOAYKIHH,
00BbEM KOTOPOTO paBeH MECTIHOMY IPOU3BOJICTBY.
TexHomorn4yeckast 0COOEHHOCTh MIPOM3BOACTBA XUMHUECKHX
CPEACTB COCTOMT B TOM, YTO B TEUYCHHE OJHOIO Mecsma
NpeanpusITie MOXET Bblmyckatb He Oonee 30% ot

CYIIECTBYIOLIETO aCCOpPTHMEHTA. A, COOTBETCTBEHHO,
TUCTPUOBIOTOPHI XOTAT 3a0MUPaTh CO CKJIAJIOB MMPOU3BOAUTENS BECH
ACCOPTHMECHT.

[Ipow3BoACTBEHHBI OJOK TpearaeT B IEHTPAIbHON
gactu P®D co3marh emuHbId ckian mmomanpio 20 THIC.KB.M. Ha
KOTOpPOM AKKyMYJIHPOBAaTh MPOAYKIIHIO co BCEX
MIPOU3BOACTBEHHBIX IUIOMIAJIOK, U C ATOr0 CKJIaJa OCYIIECTBISAThH
oTrpy3kn  BceM kimeHTaM. CTOMMOCTh TaKoOro  CKiIajga
CYILIECTBEHHAsI, KPOME TOT'O MOSBIISIFOTCS. PACXObI IO BHYTPECHHUE
MEPEBO3KU MPOAYKIIMM U3 MECT MPOU3BOACTBA B LIEHTPAJIbHBIN
cknan. [l KOMITEHCAlMM 3TUX PacXoAOB MPHAETCS MOIHATH
1eHs! Ha 5%.

PyKkoBOJCTBO HMINET adbTepHATHBHEIC BAPUAHTHI, HAIPHMED,
CO3/1aTh HECKOJBKO CKJIaJIOB TOMEHBIIIE B HAaNOO0JIee JJOTHCTUIECKH
JOCTYTHBIX pernoHax. IIpu TakoMm pelieHnn eHbl TOXE MPUAETCS
yBenuuuth Ha 5%. [lpu 3TOM, JNOorucTuueckas HOCTYMHOCTh AJis
KIIMEHTOB OYyJIET JIy4Ilie, HO BHYTPEHHUE MPOIIECCHI KOMITAHUU JIJIS
OCYIIIECTBICHUSA TepeMeneHus MIPOIYKIHH MEXIy
NPOU3BOACTBOM U  CKJaJaMH  CYIIECTBEHHO  YCJIOXHSTCA.
[IpugeTcs mepeBO3UTh MPOIYKLHUIO C KaXKJIOTO MPOU3BOJCTBA Ha
KaKIbIM CKIaz.

1. OmnenuTe KaKIOBIA W3 TMPEIIOKCHHBIX BapHAHTOB IIO
KpUTEPUSM TEKyIIeH JKOHOMHYECKOH IIeIecoo0pa3HOCTH U
MePCIIEKTHB JallbHEHIIIero pocta Ou3Heca.

2. TlpemnoxuTe CBOW BapWaHT PEIICHUS TAaHHOW 3aJadu.
Kakue cakropsl, BBl ONpeleMIM KaK BaXXHBIC, MPH BhIOOpE
JIOTUCTUYECKON MOJIETTH

3. Kakoe, Ha Bamm B3TJIAI, PeIICHHE HambOosee XapaKTepHO
JUTSL TIPOM3BOJICTBEHHBIX KOMITAHUH C ITUPOKUM aCCOPTUMEHTOM U
HECKOJILKUMH IPOU3BOJCTBCHHBIMU ILIomagkamu. [louemy oHO
3¢ heKkTUBHO?

Keiic-3anaua 4

Kommanust Jlemapk cnenuanusupyercs Ha MPOU3BOJICTBE
JNEKOPaTUBHBIX TOBapOB, HMEET UTANbsSHCKUE "KOpHU", HO
MEHEPKMEHT HCKIIIOUUTEIBHO poccuiickuid. Ha pbeiHKE OHa BOT
yxe 10 ner.

B wmapre 2020 roma HeNaBHO Ha3HAYCHHBIM MEHEIKEp
oT/AeNa 3aKkylmok KommnaHuu Jlemapk, pacrnojioKE€HHOW B
Bourorpane, 3amaBaicst BOpOcoM, Kak MOBBICUTH 3(()EKTHBHOCTD
cBoero oraena. Emy moTpeboBasioch HEKOTOpOE BpeMs, YTOOBI
MOHATH paboyle OTHOIIEHHsS CBOETO OTAeNa C JPYTUMH
BHYTPEHHHMH OTJAENaMH M C BHEIIHWMH ITOCTaBIIMKaMu. B xome
CBOETO WCCIICJIOBAHUS OH OOHApyXWJI HCTOYHHKH KOH(DIUKTA
MEXIy OTIEIIOM 3aKylmoK H JpyruMu (PyHKIIMOHATHHBIMU
OTJENaMH{, BKIIIOYash OTHENBl MapKeTHHra, IIPOM3BOJICTBA,
JIOTUCTUKU U (PUHAHCOB, & TAKXKE C IMOCTABIIUKAMHU KOMITAHUH.
MeHemxep nMpeAcTaBU CBOU BBIBOJIBI IPECEAATENI0 KOMIAHUU U
COOOMMI, 4TO HHU3Kasg 3PQPEKTHBHOCTh OTJAETa 3aKyNOK ObLIa
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Ne n/m

Bapuanr 2

IIpakTuyeckue Kelcbl-3a1a4u

BBI3BaHA OTCYTCTBHEM y KOMITAHHUM CHHEPTHH MEXKIy OT/IETaMH.
[Ipencenarens nmpu3HaANT HAIWYHE MPOOJIIEMBI U COTJIACHIICA C TEM,
9TO0 HEKoTopas pedopMa KommaHuH ObUI0 HeoOxomammo. OmHako
OH TaKk)Ke OTMETHJI, YTO 3TO OyAeT CIOXKHAas, JOPOTOCTOSIIAs U
TpyaHas 3amada. MeHemkep oTaena 3aKyloK ObLT HEMPEKIOHEH B
TOM, YTO KOMITAHUH MPHJETCS PEUIUTh 3TY CHCTEMHYIO TPOOIeMy
B KaKOW-TO MOMEHT, U PEIIMI IMOATOTOBUTH MPEIUIOKCHHUE IS
CBOEH clenyrolie BcTpeun ¢ mnpencenareneM. llpennoxeHue
JOJDKHO OBITH TIPENICTABIEHO B 2 CIEHAPHAX - KPaTKOCPOUYHBIE
W3MEHEHUS U B OoJiee TONTOCPOYHOM MEPCIEKTHBRE

1. OnuumTe mpuMep TPeIoKEeHUs,, KOTOPOEe MOTJIO OBITh
MPEICTAaBICHO MEHEIKEPOM TI0 3aKyIKaM?

2. Onumure Kakue CIOKHOCTH MOTYT BO3HUKHYTH IPH
peanu3anuy NpeyIoKeHUsT MeHeDKepa 10 3aKyIKam?

3. Omnummmre Kakue (GUHAHCOBBIE pPACXOABl  MOTYT
BO3HUKHYTh TP pCAM3alAM TPEAJIOKEHUS MEHEKepa [0
3aKymnKkam?

Keiic-3agauya 5

Kommaamst A - OBIBIIMIT cTapTam IO MPEIOCTABICHHUIO
KOMIUIEKCHBIX YCIIYT B cpepe JOMOIHUTEILHOTO 00pa30BaHUs s
JETEH TOLIKOJILHOTO H IIKOJIBHOTO Bo3pacTta. PaboTaer B hopmare
JIETCKOTO KiIyOa, Ha 0a3e KOTOPOTO OKAa3bIBAIOTCS pa3IUIHBIC
YCIIyTH, BKIFOYas MPOBEACHUE UBEHTOB, CEMUHAPBI IICUXOJIOTA H,
KOHEYHO, Ha0Op KPY>KKOB M KypCOB Jyis aeTelt. Jlena y koMraHuu
MOTILTH B TOPY ¥ PYKOBOZCTBO 33yMBIBAETCS O PACIIUPEHUH.

Y KOMHaHWM €CTh JIBa YYPEIUTENsA, HO C TOYKU 3PCHHS
OpraHM3alMoOHHON (opMmbl OW3Hec opraHuzoBaH Ha 0Oaze WII
OJHOTO M3 yupenurtened. Brtopoil yupeautenb, KOTOPbIN
y4acTBOBaI B (UHAHCOBOM W OPTaHU3AIMOHHOM IUIaHE B
¢dopmupoBaHuN OW3HEcCa, [OBEpSeT IIEPBOMY M OTHOLICHUS
MTOCTPOCHBI HA JIOBEPHUTEIHHON OCHOBE.

B Hacrosmmii MOMEHT CTpPyKTypa OW3HECa COCTOHUT U3
OJHOTO JETCKOro Kiyba B cHAIbHOM paiioHe MOCKBBI
(momelieHne HaXOOUTCA B JOJTOCPOYHOM apeHne), a Takke
OHJIAIH-TIPOTpaMM, KOTOpBIE MOXKHO MPOXOAWTH IHUCTAHIIMOHHO,
Ha cCOOCTBEHHOM caiiTe nmerckoro kiyba. IlepcoHan HaeMHBIH CO
caenpHOU orutatol. TpeHepwl, NCHUXONOr M APYrol MepcoHal
MIPHUBIIEKAIOTCA Ha pa3oBbIe paboTHL.
3a cder mpoaymMaHHOW paboTe MO MPOABIKCHHIO B MHTEPHET, a
TaKXXe TIIATEIIPHOMY BHUMAaHUIO K KQUECTBY YCIIYT JaXke B paMKax
OTPOMHOM KOHKYPCHIIMU Ha phIHKE MOCKBBI, KIIyO0 UMEET yCIeX B
pailoHe, TOTOK TMOCETUTENIe IOCTOSHHO pacTeT, TIOSBUIIUCH
YCTOHYMBBIE  TIOJOXHUTEIbHBIE  (DPUHAHCOBBIC  PE3YJIBTATHI.
VYupenutenu 3agyMbIBalOTC O pacmiupeHun OomsHeca. [Tomorure
UM chOpMUPOBATH CTPATETUIO PA3BHUTHSI.

1. Kakyio OpraHu3alliOHHYIO CTPYKTYpy H CHCTEMY
HaJI0r000JI0KEHHSI BRIOPATh TSl JATBHEHIIIETO Pa3BUTHs Ou3Heca?

2. Kakyio cTpaTeruro pa3BUTHS IMOCTaBUTh B IPUOPHUTET?
['opuzonTanbHOE pacmuperune? 3amyck CBoe (hpaHIIM3bI? BBEIKYIT
MTOMEIIEHUS? PESITIOKUTE CBOU BApPUAHTEHI.

3. [Ipennoxure KOHKPETHBIC IIard 1O PAa3BUTHIO OHJIAHH-
obyuenms Ha 0aze kiayba. Kakme KOHKYpEHTHBIE NPEHMYIICCTBA
MOJKET UMETh OHJIaiH-TuIaTdopMa Ha 0a3e PU3MIECKOro JETCKOTO
Kiy0a.

Keiic-3agaua 1
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Ne ni/m IIpakTuyeckue Kelcbl-3a1a4u

000 «Anbda-TecT» OBLIO CO3AaHO Ha 0a3e PEIKUMHOTO
HUU. B cocraB yupenurteneii BOIUIM TP YelioBeKa: 1) omuH U3
HAyYHBIX COTPYJIHHKOB B KaueCTBE TCHEPAIHLHOTO JUPEKTOpPA, IO
Yheil WHUIMATHBE M Ha YbM JEHBIM OBLT OpraHM30BaH OW3HEC,
2)pyKOBOAWTENIb OJHON M3 JabopaTopuii, 00mamaBmnii Hy>KHEIMH
KOMIICTCHIIUSAM JIIsl TIOATOTOBKM YCTaBHOH JIOKyMEHTAIlMH U
peructpaniun OOO; 3) oamH W3 OMKAWUIINX POJCTBEHHUKOB
pykoBomutenss HWM. I'maaeni Oyxraarep mit OOO Obura
pexomMeHI0BaHa pykoBoaurenem HUAN.

OcHoBHOU 3agauen 000 CTaJIo BEIIOJIHEHHE
WHHOBAIIMOHHBIX  JMAarHOCTHYECKHX TECTOB [UIS  JiedeOHBIX
yupexaeHuit ropona. Tak kak o4eHb OBICTPO OBUIM yCTAHOBIIECHBI
KOHTAaKThl C POCCUACKMM W HHOCTPAaHHBIMH IIPOHU3BOUTEISIMHU
TECT-CUCTEM ®  000OpyJOBaHUS, TIOMHMO JIaDOPaTOPHBIX
uccaegopanuii, OOQO cTajgo €IUHCTBEHHLIM IIOCTaBIIHUKOM
CHETMATN3UPOBAHHOTO O00OPYJIOBAHUS M PACXOJIHBIX MAaTEpPHAIIOB
B Poccuu u peruone.

busnec pasBuBaica ycCHemHo, TaK Kak HE MMEJ aHaJIOTOB.
3a 6 et paboTHl 000POTHI KOMITAaHUH yBenmudmiuch B 1000 pas.
Bcro omepaTuBHYIO U CTpAaTErHUeCKyr0 padOTy Bed TeHEPaTbHBIN
TUPEKTOp, COBMEIIas €¢ ¢ HaydHod paborod B HUU. YV 2-x
yupeauTesneil, KpoMe OJHOKPATHBIX 3aTpaT Ha YCTaBHOW B3HOC U
PEAKUX MPEJCTABUTEILCKUX (PYHKIMH HUKAKUX OOSI3aHHOCTEH HE
ObU10. byxranTep Bena kaccy, TOTOBHJIA M CllaBaja OTYETHOCTH,
Bella OIEpaIMOHHBIA ydeT. Y Hee Oblia 2- TmedaTh W YEeKOBas
KHIDKKA, B KoMIlaHuuM napuia JOBEpUTENbHAS U JAPYKETIOOHAsS
atMocdepa.

OpHaXXOpl, BHOCS JEHBI'H B OaHK T€HEPATbHBIA THUPEKTOP

0OHapyXXWJI, YTO HaKaHyHe Oe3 ero BeaoMa OyXTajTep CHsIIa
JIOCTATOYHO KPYMHYH CyMMmy. [lOmpOCHB BBIMMHCKY 3a TOX, C
YAMBIEHHEM OTMETHII, YTO OyXrajrep eXeMecsSdyHO CHHUMaa
MOXO0KHE CyMMBI, HE BHOCA MX B OTYETHOCTh. B Hamex e, 9To 310
omuOKa, JAUPEKTOP BBI3BAJ HA pa3roBop Oyxraiurtepa, OHa BCe
pacckasajga, Hamucalla YWCTOCEpIEYHOE TIpU3HAHUE, OTnaaia
TUPEKTOpPY 2-10 MeYaTh W YeKOBYIO KHIDKKY. Ho meHpru BepHyTh
HE CMOTJIa, Tak Kak norpatuia. C 3TUM IpU3HAHWEM TeHEePaTbHBIN
MotIen K PYKOBOJAWUTEII0 WHCTHTYTa C BOIMPOCOM, YTO JENIaTh
Janplie, BeAb 3TO €ro mporexe. PykoBoanuTens O6e3aneuisanroHHO
3asiBIJI, YTO HEOOXOAMMO TIHCAaTh 3asBICHHE B MMIAILHUIO O
XUIIeHu  cpeactB. Yto w  Obuto  chmemaHo.  Yepes
HEMPOAOJDKUTEIILHOE BpeMs B OTHOIICHHHM TeHEPaIbHOTO
TUpPEKTOpa BO3OYAMIM YTOJOBHOE JENI0 MO TOBOAY HEIEIEeBOTO
WCTIONIb30BAHUS CPEACTB, & MOTCPICBIIMMHU BBICTYITHIN 2 TPYTHUX
yupenutens. B oTHomieHnu Oyxrantepa A€o0 BO30YXKICHO HE
OBLII0.
CrnenctBre B OTHOIIEHWH T€HEPAIILHOTO TUPEKTOpa BEIOCh 2 Tojia
1 OBLJIO 3aKPBITO 32 OTCYTCTBUEM COCTaBa MPECTYILICHUS. 3a 3TO
BpeMsl SIKOOBI MOTEPIIEBIIMMY OB BBIBE3EH BECh TOBAp CO CKIIA/Ia,
TUATHOCTHYECKOe OO0OpyIOBaHWE HW OpraHu3oBaHa ¢upMma ¢
MOXOKUM Ha3BaHueM. DupMa Havana aHAIOTUYHYIO JACSITEILHOCTh
0 aKTHBHOH KJIMEHTCKOH 0a3e, HO MPOCYIIeCTBOBAIA HEJIOJITO.

1. Kakwme ommOKH OBUTM JOMYIICHBI T'e€HEPATHLHBIM
JUPEKTOPOM Ha 3Tale PerucTpaIiiy KOMIaHUH?

2. KakoBbI IPEAMOCHIIKY JIJIS XUIICHUS JCHET B KOMITAHUH?

3. Kakme mpeBeHTHBHBIE MEPHI HEOOXOAMMO OBLIO
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Ne ni/m IIpakTuyeckue Kelcbl-3a1a4u

MPeNNpUHATh HA JTalleé PErucTpanyd, B XOAE OIeparmoHHON
NEeSTeTFHOCTH U TI0CIe OOHAPYKEHUS XUIICHHUS CPEICTB?

Keiic-3apaua 2

WNnoctpannas HeMeIKas KOMITaHU MOCTAaBIITIK
TIOHWHTOBBIX peIIeHWH H3 KapOOHa, BBICOKOKAYECTBEHHOIO
IJJACTUKAa U MPOYMX MAaTEpPUAIOB COTPYIHUYAECT C HECKOJIBKUMU
MUPOBEIMH OpeHJaMHU B pa3HBIX cTpaHax. JlaHHBIe meTanu
SIBJISIFOTCS Y4acTbIO YHUKaJIBHOTO Jin3aiiHa, KOTOpBIi
paspabatsiBaeTcs CHenHnaIbHO TUTS OTIpe/IeTICHHBIX
ABTOMOOMITLHBIX MapOK, KOJTMYECTBO JICTAJICH BCEria OrPaHUYCHO.
WNx mpou3BOACTBO Ha JaHHBI MOMEHT BO3MOJKHO TOJBKO B
EBpornie. B Poccun mocrtaBka getaneil 10 koHeuHoro KiueHrta B
JUIe W3BECTHOW aBTOMOOWJILHOW MapKd MPOUCXOIUT dYepes
JIOKAJILHOTO JUCTPUOYTOpa, KOTOPBIHA OTKA3bIBAaeTCS MpPOAABATh
HOBBIE pEIICHHS MOCTaBIIMKAa W COOOHIMII O TOM, YTO €Cld
MOCTABIUK Oy/IET MPOJIaBaTh STH HOBBIC PEIICHUS Yepe3 JPYyroro
JUCTPUOYTOpA, TO UM MPUOJIETHCS PACTOPTHYTH KOHTPAKT.

Hemerkass xoMmaHus AyMaeT NPOBECTH IEPETOBOPHI C
KnuenTtom HampsiMyio ¥ HaJaguTh AaHHBIE TocTaBkd. [IpoGrema
3aKIOyaeTcss B TOM, 4YTO Yy KommaHuu HeT Poccuiickoro
MPECTaBUTENFCTBA, a4 COOTBETCTBEHHO M CepTH(HKAINK Ha
MPOIaXKy.

Takke, Aaxke NPU TAKOM CIICHAPUU, KOMIIAHUS MOXKET
WCTIOPTUTH OTHOIICHUS C TEKYIIIUM JUCTPUOYTOPOM.

Hemerkass xommaHus paccMaTpuBaeT BapUaHT OTKPBITHA
OOO B Poccun ansi TOro 4TroOBl MOJMYYHUTH CEpTH(PUKATHI U
BBICTPAUBATh OTHOIICHMS C JIOKAJIBHBIMU NPEICTaBUTEIHCTBAMU
CBOMX MEXIYHAPOIHBIX KIIMEHTOB HA MECTHOM PBIHKE.

1. CtouT 11 HEeMEUKOW KOMIIAaHUH TIPEXK]IEe YeM YTBEPKIaTh
B Poccun ceoe OOO mombITaThCs HANAIUTh MPOAAXKU UEpE3
TEKyIIero Wik HoBoro auctpubyropa? Kak criemyer B TakoMm
Clydae BRICTPOUTH CTPATETHIO PAa3BUTHA MIEPETOBOPOB U MPOJAXK?

2. CTouT nM HEMEUKOW KOMIAHUU MONBITATbCS HAIATUTh
MpOJaXu HampsMylo cBoeMy KkiaueHTy? Kakue pucku HyXHO
OyIeT y4ecTh B TAaKOM ciryqac?

3. Ha ckonmpko cTpaTermuecKkd BEpHBIM SIBIISETCS pellieHHe
00 otkpeituu cobctBeHHOro OOO B Poccum mns HeMerkoit
KoMmaHuu? Pgq Kakux BOMPOCOB STO MOXKET MOMOYB PEUINTh U
KaK{e MOTYT BOHUKHYTh PHUCKH CBSI3aHHBIE C TAKHM PELICHHEM?

Keiic-3apaua 3

[MpenmpuarMaTens ANEKCEl pelaeT OpraHu30BaTh OM3HEC
B 00J71aCTH TOPTOBIIH MPOAYKTaMHU MUTAHUS B HEOOIBIIIOM TOPOJIE C
HaceneHueM 500 Tteic. uyen. OOHAaKO H3YYUB PBIHOK, AJekcei
MIPHIIENT K BEIBOMY, YTO BCE HUIIM (DaKTUUYCCKH 3aHSTHI: KPYITHBIC
CEeTH IPEJICTABJICHBI THIIEP- U CyllepMapKeTaMH, B T.4., B (hopmare
«y JIOMa», a TaKKe IO TOPOAy OTKPHITO MHOMKECTBO TOPTOBBIX
TOYEK MECTHBIX MTPOU3BOAUTENCH, KOTOPHIE MOJIB3YIOTCS BHICOKUM
cupocoM  (MOJIOYHAs  TPOAYKIMS,  MsCHAas  TPOAYKIIHS,
xJ1€000yI0YHBIC H3ACITUA U T.1I.).

Anekcelt pemaeT co3aaTh CaiT-UHTErpaTop, 4epe3 KOTOPBIN
BO3MOXXHO Oy/IeT OCYIIECTBISTH JIOCTAaBKY TOBAapOB MECTHBIX
npousBoauTeneil. IloAroToBUI NPEeAIOKEHUS] MJI9 KOMIIAHWUM,
co37aJ CalT M pacIlaHUPOBAl MApPKETHUHTOBBIE MEPOIPUSITHUS —
peKkilaMa B COLCETSIX M B CaMHUX TOPIOBBIX  TOYKAaX.
Heckonpko KOMIIaHMM, Yy KOTOpPBIX TIPOJaKU HECKOJIBKO
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YXYAIIWIACh 32  TOCIEJHee  BpeMs, COTNACHINCh  Ha
COTPYJAHHYECTBO. 3a TIEPBBIC HECKOJIBKO MECSIEB pabdOTHI OBLIH
MTO/IBE/ICHBI TICPBEIC UTOTH:

- TpOAaXM [UIM HEaKTHUBHO, TMPOJABIBI HEOXOTHO
pacckasbIBaId MOKYMATEIsIM O BO3MOXXHOCTH 3aKa3aTh JOCTABKY.
CaMy KJIMEHTBI TOBOPWJIH, YTO MM TPOIIC NMPUHTH B TOPTOBYIO
TOYKY W JINYHO BHIOpaTh ToBap. Takke MOCTOSHHO BO3HUKAIH
npobneMel ¢ odopMIICHMEM 3aKa3oB: IPOJABIBI  3a0BIBAIIN
OTMEYaTh B MporpaMmMme TOBap, KOTOPBIM peaan30Baii B TOPrOBOM
TOYKE, COOTBETCTBEHHO, MH(OpMaIms 00 ocTaTkax ToBapa ObLia
HEJI0CTOBEPHOM.

Hpyrux  MecTHBIX  TPOM3BOJMTENIEH  MpHUBIEYL K
COTPYIHHUYECTBY TaK U HE yJIAIOCh.

1. Kakue ommOku OBUTM JOMYIIEHBI TPU OpTraHU3AINH
6usnHeca?

2. Kak MoxHO ceituac HanaauTh 3PPeKTUBHYIO padboTy?

3. Kak MOXXHO TpUBIECYL OCTaJbHBIX MPOHU3BOJUTENECH K
COTPYIHHYECTBY?

Keiic-3anaua 4

WNHocTpanHas KOMITaHUS ¢ TOJIOBHBIM o(rcoM Bo DpaHImu
MIPOU3BOIUT 0e3aKOoroJIbHBIE HATUTKH. IIponsBoacTBo
HaxoauTbcst B llosbie, B TO BpeMsl Kak OCHOBHOH pBIHOK
notpebienust HaxoauTbes B Poccun u ctpanax CHI'. [locnennue
TPH rojia KOMIIaHHUS 33TyMBIBAETCSI O TOM, YTO MPOU3BOJCTBO B
[TonpIie cTaHOBUTHCS MEHEE MPUOBUTFHBIM C YIETOM pOCTa IIeH Ha
coJep)kKaHHE C€aMOTr0 MPOM3BOACTBA, B TO BpeMs Kak CIIPOC
MPOAYKIMU pacteT B Poccum.

Y KxomMmaHuHM eIie HeT ombITa paboTel Ha PoccuiickoM

peiake. [Ipoaykuums nmpogaercs depes TUCTPUOYTOPOB U KOMIIAHHH
CJIOKHO TPUHATH perieHne. OCHOBHBIE KOHKYPEHTHI KOMITAHUH
y>K€ JIOKaJIM30BaIM CBOE MPOW3BOJCTBO B Poccum wnu mpuHSIH
Takoe pelIeHHe W ceWdyac HaxOoIATCS Ha CTagul pealu3aliu
MIPOEKTOB.
KoMnanusi minaHUpyeT NpPUHATh CTPATETHYSCKOE pEIICHHE |
MepeHecTy Mpou3BoAcTBO B Poccuto. [l TOro 4roObl MOHATH Kak
BBICTPOWTD MPOEKT U 9TO HEOOXOAUMO y4YeCTh, KOMIIAHUS CO3/1aeT
pabouyio Tpymnmy, KOTOpOH HEOOXOOMMO 3a Mecsl coOpaTh
JOCTATOYHOE KOJMYECTBO WH(GOPMAIMN U CHIEIaTh MPE3eHTAIHI0
pykoBojzictBy B Ilapwke. Ha ocHOBaHMM AaHHOW Tpe3eHTalUU
Oy#eT TMpHHATO pemeHHe O TOM, CTOUT JIH IIEPEHOCHTh
Mpou3BOACTBO B Poccuio minn HeT.

[IpoekTHass KOMaHIa COCTOMT W3 6 HYENOBEK: 3 deIOBEKa
3aHUMAIOTCS WCCJICIOBAaHMEM pBIHKA, OJIWH YCIIOBEK SIBIIACTCS
MPOEKTHBIM MEHEIKEpOM, | 4eJoBeK SKOHOMHCTOM M €Ile OJUH
YeJIOBEK - TEXHOJIOTOM-UHKEHEPOM.

1. B mpoekTHyI0 KOMaHIy AOITyCKAaeTCs MaKCUMaiabHO 12
yenoBek. Kakux ermie crenuanucToB Bel mocoBeTyeTe HaHATh U
rmoaemy?

2. Yto B mepByIO odYepenb MOJDKHBI CAENATh COTPYIHHKH
paboueii rpynmbl? Kak 10MKHBI CTPYKTYpHpPOBATh CBOM MOAXO[ K
M3YYCHUIO 33J]a4M C TOYKHU 3PCHUS CTpaTeTun?

3. OmmmuTe BO3MOXHBIE PHCKH, CBSI3aHHBIC C pabOTOH
paboueit rpymmbl Bo Ppaniuu? HyxHO 1M KOMaHIE HWMETh
BO3MOXKHOCTH B3aHMOJICHCTBUS C JIOKAIBHBIMHE CIICITUATUCTAMHA?

Keiic-3apauya 5
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EBponeiickas kommanms "lllarom C.A."- Buazgenen
toproBoii wmapku "lllaron" (Ha3BaHWE BBIMBINIUICHHOE) -
MPOU3BOJUTENb ACTCKOW OICKIBI, UMEET OOJIBIIOE KOIUYECTBO
MOHOOpEHZOBBIX MarasuHoB B EBporie. B cBsi3u ¢ Tem, uTo Takas
ceThb Mara3uHoB B EBporme 3a MHOTO JIeT CYIIECTBOBaHHS HWMEET
0TpabOTaHHYIO pa3BUTYI0 CTPYKTYPY CHa0XCHHS Mara3uHOB
TOBapaMH, OTHUIM(OBAHHBIA MEXaHWU3M OTKPBITHS  HOBBIX
MarasmHoB, OTPa0OTaHHYIO CTPYKTYpHI YIIpaBIIEHUS MarasuHaMH,
a Takke OJaronpUsATHBIC YCIOBUS U PA3BUTHS JaHHOTO OM3HEca
(TeTIBIA KIIMMAT, €KEAHCBHOE IOIOJIHEHUE Mara3uHOB HOBBIMHU
TOBapaM{, OTHOCHTENHHO HEOOJBIIOE PACCTOSHUE MEXKIY
MarasuHaMH U CKJIaJiaMHu), U Jp., JaHHbIH OM3HeC QyHKIIMOHUPYET
CJIAXEHHO U MPUHOCUT CTAOWIILHBIN JOXO/I.

l'onoBras komnanus "Illaton C.A." nmpuHHMaeT pelieHHUeE
BBIXOJINTh HAa POCCHUHCKUN PBIHOK C aMOMWIIMO3HBIMH IUTaHAMHU
OTKpBIBaTh E€XKETrOMHO MHUHUMYM 10 3 Mara3wWHa B KPYITHBIX
ropogax Poccuu u 3a 10 1€T MOKPHITH CBOMMH Mara3uHaMH BCHO
HeHTpalibHyl0 4YacTh P®. JlomyckaeTcs BO3MOXKHOCTh OTKPBITHS
MarasuHoB 10 (panmm3e. OHa OTKPHIBAET NOYCPHIOI KOMIIAHUIO
"[llaton Pyc" B Poccun.
Kommanmeir "Illaton Pyc" ObuM OTKPHITHI 3 MOHOOPEHIOBBIX
MmarasuHa B MockBe mmomaneio 350 M2, 550 M2, 650 m2.
lonoBHOW KOMIaHWEH OBLIM CJCaHBI OOJNBIINE WHBECTUIIMU B
OTKPBITHE A3THX Mara3wHOB. bojblnas miomanas TpeOyeTcs 1o
KOHIIENITY TOPrOBOM MapKH JJis pa3MElIeHHs IUPOKOM TOBapHOU
nuHedku. Kaxnple 6 MecsleB €BpONEHCKUM MPOU3BOAUTEND
pa3pabaThiBaeT HOBBIC MOJCIH OACKABl M TIOCTABISI UX B
Mara3uHbl K HOBOMY CE€30HY.

[To OwmsHec-IaHy MaraswHbl B MOCKBE JOJDKHBI OBLIH
JaBaTh 3allJIJaHMPOBaHHYIO BBIPYUKy 9-10 mmH pyO./mecsm, a
peanbHO MOJIy4aioch 5,5- 6 MJTH py0./mMecsir.
B cBs3u Cc psamoM OOBEKTHUBHBIX MPHUYMH 3TOT OW3HEC OBUT
HU3KOPEHTAOCIIEHBIM U B KOHEUHOM UTOTE 3aKPBUICS:

- obumii ¢ EBpomoil TpaguK TMOCTaBOK OAEXKIBL,
pa3paboTaHHBIN MOox Oojiee TEIUIBIA KIMMAaT HE COOTBETCTBOBAI
TpeOOBaHUAM K CE30HHOCTH TOBAPOB B Mara3smHax MOCKBHI;

- pa3MEpHBIA P CHIBHO OTIWYAICSd OT POCCHUHCKUX
pa3MepoB. 3asBIICHHBIE pa3Mepbl ONSKABI Ha meredd mo 14 ner
peaqbHO HAXOIWJIM CBOMX Mokymartened mo 10 mer. A Takke, Ha
CKJIaJIaX XPaHWIHCh HE BOCTPEOOBaHHBIE pa3Mephl oAekabl oT 0
n0 4 MecsueB AJIE HOBOPOXKACHHBIX JETCH, T.K., B OCHOBHOM,
pOCCHIICKHE JETH YKE POXKAAIOTCS KpyIiHEee YeM 3Ta ojiexa... He
XOJIOBBIE TOBaphl CKAIUIMBAJINCh HA CKJIajgax MarasuHa. 3a 3 roma
(YHKITMOHUPOBAHUS Mara3uHOB 30 THICSTY IITYK
HEBOCTPEOOBAaHHBIX TOBAPOB XPAHMUINCh HA COOCTBEHHBIX CKJIaZax
MarasMHOB U Ha apeHI0BaHHOM cKjaje. ['ooBHOH oduc TpeboBa
peaNM30BBIBAaTh WX B pacmpomaxu. KX peamusanus He
MPOUCXOANIIA, a XpaHEHHE TOBAPOB Ha CKIIAJIE OTUTAYUBAIIOCH;

- KaXJas HOBas KOJUIEKIIMS TOBAPOB HMeEJa MIMPOKYIO
JIMHEHKY TOBapOB C HOBBIMH COCTaBaMH, KOTOpPBIE TpeOOBaIH
MOJTyYeHUE WU OOHOBJIECHHE Pa3peIIUTEILHBIX JOKYMEHTOB IS
WX HMIIOPTa, a TaKXe TPeOOBAIUCH IOCTOSHHBIE TEPECHUTKH
o0Opa3noB it cepTHdUKanMA. ITO OTONHUTEIBHAS CTaThs
pacxomoB;

- I'onoBHO¥ oduc moarai, 4To XOPOIIHA TU3aiH MOIeeH
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OJIeX/bI, HATypaJbHBI COCTAaB TOBAapOB M BBICOKOE KadeCTBO
MOIIMBA, Kak W OONbIIME M CBETIbIE MarasWHbl C HWTPOBOM
KOMHAaTOM [uId JeTell cHaenaloT [AaHHYI TOProBYIO MapKy
ABTOMATHYECKH y3HABAaeMOW W IMOKYMaeMOW, MOITOMY KOMIAHH
HE 3alUlTaHUpOBaJNia BKIAJBIBATECA B  peKIaMy WIA B
WHPOPMALUOHHBI HHTEPHET-CANT;

- Oojee BBICOKHME LICHBI Ha aHAJOTMYHBIM TOBap, KOTOpHIE
ObutM 00pa3oBaHbl M3-32 JUIMHHOTO JIOTHCTHYECKOrO Iuleda W
TaMOXXEHHBIX ~ PacxXol0OB TaKk k€ He  CI0COOCTBOBAIH
PEHTA0ETbHOCTH: KOMIIaHUSI-IPOU3BOIUTENb pa3Meliana 3aKa3bl B
npon3BoaAcTBO B 30 crtpaHax y 250 KpyIHBIX MPOHU3BOAMTEICH
Asmn, Adpukn u EBpombl. OTmUTBEIE TOTOBBIE HW3ICTUS
OTMPABISUICh HAa KOHCOJIMJALMOHHBIM €BpONEHCKUI cKiag u
OTTyJa yXKe pacnpeAesUINCh N0 Mara3uHaM (B CTOMMOCTH TOBapa
BKJTFOYAETCS [I€HA 32 TPAHCIIOPT ¥ TAMOXKEHHYIO OUHCTKY);

- BbicoKas apeHnHas 1wiata B TL[ MockBsl Obuta
HEOXHJIAaHHBIM CIOpIIpu30M i ['onoBHOTO 0duca;

- ycnoBusl (paHIIU3bI, TpeanaraeMpie [0JIOBHBIM odrcoM
TpeboBaJIM 3aKymKy ToBapa cpady Ha 50 000 eBpo u IIOmIamb
MmarazuHa 150-350 m2. Haiitu ¢paHuaii3u Ha TaKuX YCIOBHAX HE
yAaJ0Ch.

3apaboTaHHbBIe CpeCTBa OT MPOJAKH TOBAPOB MOKPBIBAIH
apeHay M 3apabOTHYIO IUIaTy COTpyZHUKOB. Ho mHOTHA naxe He
MOKPBIBAIM CTOMMOCTB TOBapa. Jlonru 3a ToBap pocnu. I'onoBHas
KOMIIAHUSI TPUHSIA pelleHne wW30aBUTBCS OT Mara3uHOB U
JIUKBUTUPOBATH JOYEPHIOIO KOMIIAaHHIO B Poccun.
"[llaTon Pyc" mpennarana pa3BuBaTh OM3HEC MHBIMH CHOCOOAMHU,
HO WHBECTHpPOBaTh fanbine [0J0BHAs KOMIIaHWS TOCYHTaIa HE
IIeTIECO00PA3HBIM.

1. Kakne ommOku, Ha Baml B3I, JOMycTWia [omoBHAS
kommaaws "[llaton C.A." npu npoeKkTHpoBaHUY OU3HEC-TIIaHa?

2. Kakme BapmaHTBl ONTHMH3AIMH 3aTpaT B JaHHOU
CUTYalXH Bbl ObI MOTJIH TPEITIOKHUTE?

3. Kakue mnytu coxpaneHuss maHHoro OuzHeca Bbl Obl
TIPS IIIOKIITN ?

Bapuanr 3 Keiic-3amaua 1

Ha 11 mas 2021 roma, 3aBox"TpakTop" (BBIMBIIUICHHOES
HazBaHue) 10 Jyier Ha phIHKE, 5 MiIpA py0 TOI0BOM 00OpOT.
Komnanust 3aHmMaeTcsi NpPOM3BOJACTBOM TOBApOB B KaHalle
b2b\b2G, mociae BceM wm3BecTHBIX coObITHH 2020 ropa,
WCTIBITBIBACT OTPENETICHHbIE CJOXHOCTH C TIOMCKOM HOBBIX
KJIMEHTOB M OINYIIAeT CHW)KEHHE MapKUHAJIBHOW M BaJOBOM
npuObBUIM  cpeu TeKymux KaHamnoB cObita. Ilepen TOII
MEHEHPKMEHTOM u COOCTBEHHUKOM chopMHUpOBATUCH
CTpaTerMYecKue 3aJaud: IOBBICUTh YCTONYMBOCTH KOMIIAHHUH,
CHU3UTb PHUCKH, BBIUTM Ha  JIOKPU3HCHBIE  ITOKA3aTelH,
BOOJTYTIIEBUTH u 3aMOTHUBUPOBATH MepCOoHAIL.
Cutyanus Ha 3aBOJIe HAUWHAET YCYI'YOJIATHCSA B CBS3H C TEM, YTO
Ha pPBIHKE KOMIUIEKTYIOIIMX, MAaTE€pHaJioB M  PacXOJIHBIX
KOMITOHEHTOB HAYMHAET MOSBISITHCA ACPUIINT, a cCaMy CTOMMOCTh
YK€ HECKOJBKO pa3 TOBBIMANA IMOCTaBIIUKA. OUYEHb CIOKHO
MIPOTHO3UPOBATH, YTO OYJET C KOHCUHBIMH LIEHAMH JUISI OCEHHETO
TEH/IEPHOT0-KOHKYPCHOT'O TIEPHOAA, OCOOCHHO TOCYIapCTBEHHBIX
3aKa34yuKkoB, KoTtopwle ansi 2022 roma OyayT OCYIIECTBISTH
KOHKYPCHBIE TPOLEAYPHI N0 3aKyIKE TOBAPOB (FOCKOHTPAKTHI) C
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(hMKCUPOBAHHOW CTOMMOCTBIO B pyOumsx. [losiBisroTes orpomMHbIe
PUCKH TIONYYUTHh YOBITOK, & Tak J>Ke elle Oojee IUIaveBHbIN
CICHapuii, a WMEHHO CTOJIKHYThCS C JCQUIIMTOM CBIPHS
(BO3MOXHO HMCKYCCTBEHHO BBI3BAHHBIM), KOTOPBIA BOOOIIEC HE
ACT BO3MOXKHOCTH (TIpw  JII0OOOH  CTOMMOCTH) H3TOTOBUTH
MIPOJYKIIMIO 3aBOJIA IO/ TOC. KOHTPAKTHI.

1. Kakue niepBbie maru HeoOX0IUMO CielIaTh COOCTBEHHUKY
Om3Heca, dYTo OBl 3aMyCTUTh TPOILECCHl W3MEHEHUS U
TpaHc(hOpPMALIMU KOMITAHUH HUCXOJS M3 M3MCHUBIICHCS CHTYaI[UH
C OCTaBIIUKAMU?

2. Kakme peiictBus HeoOxomumo mpeanpuaats TOII
Menemkepam kommanun ypoBHsi CEO u CEO -1, mnsa pa3sutus
KOMITAaHUY ¢ MUHUMH3AIHEH PUCKOB?

3. Kakoi#i myTh (OCHOBBIBAsICh HA TEOPUU CTPATETHUYECKOTO
MEHEKMEHTA) BBIOpanu 061 Be1?

Keiic-3agaua 2

Komnanust A oka3bIBaeT MUPOKUN CIIEKTP YCIYT B 00JIACTH
OpraHu3aIuu MEpONPUSATUI: KEHUTEpUHT, Opra"u3aius
KOPIIOPATUBHBIX MEPONPUATHI ¥ TOPXKECTB (CBaabOBI, JHU
POKICHHUS W Jp.): HECKOJIBKO TOYEK OTKPHITO B PErHOHAaX, B
CTOJIMYHBIX TOPOJax OMIKHETO 3apy0Oexns. [lenma KoMmaHuy 1miu
OYeHb HEIUIOXO [0 HACTYIJICHWS KPHU3UCa, BBI3BAHHOTO
MaHeMUeH. [TpoGiiem HABAJIUJIOCh HEMaJIo:

- 3ampeT Ha TPOBEICHHE MEPONPHUATHH, CBSI3aHHBIX CO
CKOTUICHUEM JTFOZICH;

- PE3KOE CHIDKEHHE 3aKa30B 10 TEM K€ ITPHYUHAM;

- TAaBJICHWE CO CTOPOHBI KOHKYPEHTOB, KOTOPBIE Mpe/IjIarain
KaKHe-TO pelIeHHs B OpraHW3alliy TMPa3gHUKOB — MYCTh W HE
BIIOJIHE YCTpauBalOUIe KIUCHTOB, HO BCE e paboTarorue
pelIeHns, KOTOphle MOXHO peaNn30BaTh B MEPHUOJ OTPAaHUYCHUN
(IpenMyTIIeCTBEHHO B 00JIACTH OHJIAWH-YCITYT);

- Kak CIIeJICTBHE, PE3KO COKPATUIIMCH JIOXOJIBI, O00OPOTHI
«ynajimy», CTajo T[OHSATHO, 4YTO MOAYIIKH O0€30MacHOCTH
HEZ0CTaTOYHO U TpeOyeTcs Cepbe3HOe COKpaIleHNe Pacxo/10B.

[lepBrle HECKONBKO MECSIEB KOMITAHMS IPOJOJDKaja
paboTaTh B MPEXKHEM pexHUMe, XOTS u 0e3 3aka3oB. COTpyIHUKA
3aHUMAJNCh JeJlaMH, [0 KOTOPHIX B OOBIYHOM pEXHME «HE
JMOXOIMIIA PYKW»: pa3BUTHE caiiTa, OOHOBJIEHHWE KaTaJjoroB,
003BOH KIMEHTOB WM T. 1. HO BBDKHUBaTH B OTCYTCTBHE 3aKa30B
OKa3aJ0Ch CJIOKHEE, 4YeM IMPEJCTaBsUIOCh, W HYXKHO OBLIO
MPUHUMATE PEIICHUSI: MyCTUTh «IOJl HOX» PacXoJlbl Ha OQUCHI,
MepCOHAN, HENPOQWIBLHBIC 3aTPaThl, IMEPEUTH HA YJAICHHYIO
paboTy okoHuUaTesbHO. HO cMmoXeT Jin Ou3HEeC mpojaepiKaThCs B
YCIIOBUSIX OTPaHWYCHNHN, U HACKOJIBKO OHU OYAYT y’KeCTOYaThCs B
TeX WM UHBIX PETHOHAX, HEM3BECTHO.

1. Kakme ommOkm MOMYyCTHIN PYKOBOJWUTENIN OHW3HECa,
KOTOpBIE TIPUBEIH K TOMY, YTO KOMITAaHUSI OKa3ayiach HE TOTOBA K
Kpu3ucy?

2. Kakume pemreHust ceiflyac MmoMoryT OW3HeCy OOpecTH
«BTOpOE JIBIXaHUE» M W30EKATh KapJUHAIBHBIX PEIICHUM:
COKpaIIleHHEe TIepCOoHala, 3aKPhITHE MTPE/ICTABUTEIHCTB

3. Kakme pemienuss B Bamem Owusnece wim Ha Barmem
MIPEIPHUSITUS TOMOTJIIU TIEPESIKUTH HETPOCTOE BpeMsl Kpuzuca?

Keiic-3axaua 3
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Brnagumup — coOCTBEHHUK CETH KIIMHUK, KOTOpPask YCIEIIHO
paboTaeT Ha pBIHKE OJHOTO pernoHa. KommaHus Hadaja cBoe
pa3BUTHE C HEOOJBIIOTO KAOMHETa YACTHOW MPAaKTUKU. Biagumup
paHee 3aHWMal JOJDKHOCTH CHEIHaINCcTa B KPYITHOM OOJIaCTHOM
LIEHTpPE, HO CO BPEMEHEM PEIINiI OTKPBITh CBOE JIETIO, T.K. paCTH B
npo()eCCHOHATIBPHOM IIIAHE Y HEro He OBbUIO JKEIaHUS BBUIY
muaHbIX npudnH. [lo Mepe pocra OusHeca Biamumup, KOHEUHO,
CTAIKMBAJICSI C POCTOM HArpy3kd JIMYHO Ha HEro, KOoTopas
CTAaHOBWJIACh TOPOW MPOCTO HEMOJAbEMHOM — BCE BaXKHbIE U
TaKTHYCCKUE PEIICHUS OH MPUHUMAIT CAMOCTOSTEIBLHO, 3aHUMAJICS
(haKTHUECKN BCEMH HACYIIHBIMHU Borpocamu. Ho cKoIbKO ObI OH
MHOTO HH paboTaj, BCerjga OCTaBajHCh HEpPEIICHHBIC BOIPOCHI, a
3aJla4yd [0 PA3BUTHIO U ONTUMH3AIMK OTKJIAJIBIBAIUCH «B JAOJITUN
SIIAKY», KaK 3TO 4acTO ObIBACT.

[Tornumast, 9to gampire paboTaTh B TakoM (opmaTe MmpocTo
HE0MycTUMO, BrajimMup Hayasl OUCKY TPaMOTHOTO YIIPABJICHIIA.
Ha nomkHOCTH JupekTopa B UTOre ObUI TPUHAT BUKTOP.
CrpyKkTypa KOMITAaHUHU BBITIISIZIENA CIETYIOINM 00pa3oM:

- COOCTBEHHHK TPUHUMAIl Ba)KHEHIIME CTpaTerHuecKue
PEUICHUS TI0 Pa3BUTHIO;

- JWPEKTOp,  KOTOPBIA  TPAHCIWUPOBAT  PEHICHHS
HavYaJlbHUKaM MPO(QWIBHBIX MOAPAa3AeNeHU W PYKOBOIUTEISM
KIIMHUK;

- PYKOBOJUTENIM KIIMHUK M HAYAJIBHUKH OTJ/EJIOB, KOTOPKIC
pa3pabaThIBali CTPATETHH 110 PEATN3alliY TIOCTAaBICHHBIX 3a1a4.

Brnagumup Obin oueHb paj, yTo BUKTOp HaKOHEI BO3BMET
JBBUHYIO J0MI0 ero 3abor Ha cebs. Ho cmyers 1,5 roxma
BBISICHIJIOCH, YTO PYKOBOIWTENN KpallHE HEIOBOJbHBI HOBBIM
HazHaYeHHeM: BUKTOp jaenerupoBai Bce 3aJadd «BHH3», HE
yOeX)IasICh, YTO COTPYIHUKH HMEIOT KOMITETCHIIUU U PECYPCHI JUIS
WX BBITIOJTHEHHsI, aBTOPUTET CPEIU PYKOBOJUTENECH OH Tak W HE
CMOT 3aBO€BaTh, KpPOME TOTO, YacTO MPOBOJAWI BHEYPOUHBIE
BCTpEUH, T.K. €ro TpaguK padoThl ObUT CBOOOHBIM, B OTIUYHE OT
KPUTHUYCCKH 3arPyKEHHBIX PYKOBOIUTEIICH.

1. Kakne ommbku Bragmmupa MOXHO BBIICIHUTH B TaHHOH
cutyanun?

2. Kakue pemieHuss B KOMIIAHUU HYXXHO TPHHSATH, YTOOBI
KOMIIaHUS «3apadoTajay Kak eJUHbBIN Ca)KeHHBI MeXaHu3M?

3. HyxeHn su BooOIIe BraauMupy ITupeKkTop, Ha KOTOPOTo
OH CMOXET BO3JI0XKHTH CBOM 3a00ThI MJIM 3TO JIOTIOTHHUTEIBHBIN
CyOBEKT KOHTPOJIS ISt COOCTBEHHHKA?

Keiic-3anaua 4

OBBEKT NCCIIEJOBAHUA: Po3ununas CETh
«PernonanpHast ceTh» (Ha3BaHUE YCIOBHO) BKIOYACT B Ce0s
0oiee 60 MarasuHOB pa3nuyHOro (opmara (TUICPMApPKETHI,
CyTepMapKeTHI, DKCIIPECC), PACTIONOKEHHBIX Ha Tepputopuu [[OO
u psaa apyrux ropojos. B 2019 r. Belpyuka cetu cocraBuina 30
mipa pyo., B 2020 roay oHa BbIpociia Bcero Ha 5%, 4TO MEHBIIE
pealbHOTrO YpOBHSI MHQIISIMK. B pernoHe mpuCyTCTBHS aKTHBHO
pasBuBarTCs (hefepanibHBIC CeTH.

OIIMCAHUE PBIHKA: Poccuiicknii pbIHOK pO3HUYHOU
TOPTOBJIN ToBapamu moBcemueBHoro cupoca (FMCG) nepexuBaer
stanm  npeoOpazoBanuid. C  OAHOM  CTOPOHBI, MOSIBICHHE
MPOTPECCUBHBIX ~ TEXHOJIOTMYCCKUX  PEIICHWHA  OKa3bIBaeT
MOJIOKUTENIbHOE BIUSHUE Ha OW3HEC-TIPOIIECCHl M CIOCOOBI
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B3aMMOZCHCTBUA ¢ KiuMeHToM. C Ipyroil CTOpOHBI, TaHIEMUS
COVID-19 craHoBHUTCS TPUYWHON IS M3MEHEHUS IAaTTEPHOB
MOBEJICHUST  TIOTPEOUTEIIs. B pesympraTe = yKa3zaHHBIX
0OCTOSITENILCTB ~ TOSIBISIFOTCS ~ KacChl  CaMOOOCITY)KUBaHMUSI,
MOOWIIbHBIE TPWIIOKEHUSI C KAaTaJllorOM TOBapOB W CHUCTEMOM
JIOSUTHHOCTH, YCIIYTH IO JIOCTaBKe 3aka3oB. Kpome Toro, Ha ¢oHe
YCTOWYHMBOTO  COKpAIlleHHs]  JOXOJOB  HACEICHHUS  pacTeT
momyJsipHOCTh  (hopmaTta MarasuHoB Hm3kmx 1eH (Fix Price,
Cserodop u T.1.).

[IpuBeneHHBIC BBIIEC PAKTOPBI OMPECIISIOT HOBBIM TPSHT B
pasButuu poccuiickoro peiika FMCG u  TpeOylT OT ero
YYaCTHUKOB aJaNTalid K HOBBIM YCIIOBHSM BEJCHHS OU3HEca.
Peur umumer o pemieHUHM YHpPaBICHUYECKOW MPOOJIEMBbI, & UMEHHO
YCHEIIHOW aJanTaluy MPEJIOKCHHUS K OKUIAAHUSIM TOKYIaTeIeH
JUIST COXpaHEHHs YCTOWYMBBIX TO3WIUN HAa PBIHKE B YCIOBHAX
MTOBBIIIICHHON TYpOYJICHTHOCTH BHEIITHEH CPE/IbL.

PykoBonacTBO cetm MarasmHOB «PermoHanbpHas —CceThy,
0CO3HaeT HEOOXOJUMOCTh PEIIeHUs yKa3aHHOW BBIIIE MPOOIEMBI
U COOMpPAETCS MPEINPUHATE PST JCHCTBUH.

1. Kakue yrpaBiieHYecKHe IEHCTBUS MOYKHO ITOCOBETOBATH
PYKOBOJICTBY  KOMITAHWM, 9YTOOBI  cIelaTh CEeThb  OoJee
KOHKYPEHTOCIOCOOHOH? [lepeuncianTe ux.

2. Kax Bwl mymaere, 3a cueT yero «PeruoHanbHas CETb»
MOXKET KOHKYPHUPOBaTh C ()eJCpaIbHBIMA CETSIMHU, B YCIOBHUSIX
HECOIOCTaBUMBIX (PHHAHCOBBIX BO3MOYKHEH?

3. Hackonbko MOTryT OBITH BOCTPEOOBAaHBI HOBBIC (DOpPMATHI
TOPTOBJIM: KAacChl CaMOOOCITYKHBAaHHS, CEPBHUCHI JOCTaBKH,
MOOWIIbHBIE TIPUIIOKEHHS JIOSUTbHOCTH M IIOMOKET JTM HX Pa3BUTHE
JUIs KOHKYpEHIHH ¢ (efieparbHbIMKU CETSIMU?

Keiic-3apaua 5

KpynHas ¢apmarieBTuueckas KommaHus, 3aHuMaromas 20
Mmecto B TOIl 100 xommaHWi, 3aruIaHUPOBANA IOJHOCTHIO
poBepUTh paboTy OTAeNa MapkeTuHra, Ha Bce 1 100% paboraet
otaen. B criy MEIIeHHOTO pOCTa B PEUTHHTE KOMITAHHI, a TAKKe
MoKazaTeNied TMpoJaX M BBHIMOJIHEHHS IUIaHa (a TOYHee ero
HEBBITIOTHEHNE), TEHEPaJIbHBI JTUPEKTOp pelraeT HaHATh
OIBITHOTO MapKETUHT MEHE/KEPa, KOTOPBIH ObI B3sUT PYKOBOJICTBO
1 e CTBO HAJT OTACIIOM.

OO0 oTese: B COCTaBe 5 MEHEKEPOB 10 MPOIYKTY, KayK bl
CO CBOMM I1aKeTOM TIpENapaToB Mo HamparieHuto. [lnan mpomax
KoHconuaupyercs 1 pa3 B 3 mecsia, HO BCerjia CMOTPSAT MPOTHO3
W TIpelBapUTENbHbIE WTOTH TMOMECAYHO. 3a TOCIeqHue 2 rona
IUIaH He BbIMONHAeTCA. [lpu 3TOM mpoBOAsSTCS OOHYCHBIE
MIPOTPaMMBI, TPEMHH JIJISI KIIUSHTOB, KOMIUICKC MEPOIIPHUSITHH 10
CTUMYJIMPOBaHUIO MpoAax, HO Oe3pesynbraTtBHO. Ha BR
MapKeTOJIOTH OTOBAPUBAIOT CIIEAYIONINE TPUYNHBI HEBBITTOIHEHUS
iaHa: ciaabbl TMepcoHAN CeHI3-CIayX OBl (XOTS COTPYIHUKH
paboTarOT yXKEe MHOTO JIET), Ipo0ieMbl ¢ Ae(PEeKTYpOi, BBICOKOM
KOHKYpEHIIHEN u T.JI.
B TO € BpPEeMs COTPYIHHUKH U3 IPYTUX OTACIIOB KAIYIOTCS Ha 0TS
MapKeTHHTa, 4YTO OHM TIOCTOSIHHO HApyIIalT TPYAOBYIO
JUCIUTUTNHY, CYOOp/IMHAIMIO, OTUYETHOCTh IO JIOKYMCHTAIMH, B
TOM 4YHCI€ W (DPUHAHCOBOW... IOMPOCTY BCE COMHEBAIOTCS B
npodeccuoHan3Me pabOTHIKOB OT/IeNIa MAPKETUHTA U PETYJISIPHO
MPUXOMST C KAN00aMH M POChOAMH MIPOBEPUTH OT/EI (YeM OHH
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3aHUMAIOTCS u paboTtaroT hjos s BOOOIIIE).
['eH.iMpekTop HaHMMAaeT B KOMIIAHHIO CIICIUANINCTa BBICOKOTO
YPOBHSI, KOTOPBIN UCIIONB3Ysl CBOM OCHYMAPKUHT JIOJKCH OIICHHUTH
paboTy oTnena, HaNpaBHTh B HYXHOE pYCIO W IOKa3aTh
pe3ynpTaTel. B cmydae momHON HEd(PHEKTUBHOCTH OpeHI-
MEHE/KEPOB TIPOU3BECTH 3aMEHY (YBOJIbHCHHE)

[lepen MapkeTHHT MEHEKEPOM CTOSIT CIEIYIOIINE 3a/1a4H:
OIEHUTH 2P (HEKTHBHOCTH PAOOTHI MAPKETHHIOBOU CITY>KOBI.

1. Omumwure Kakue mIard BBl OBl CAETald Ha MeECTe
MapKeTHHT MEHE/DKEpa IO OICHKE J(PQPEKTUBHOCTH pPabOTHI
oTjena.

2. Kakoit anropuT™ BBI OBl TIPEIIOKMIN OpeHI-MEHEKEepa
[0 OIIGHKE WX MapKETHHTOBOTO KOMIUIEKCa (MapKETHHI MHKC,
MEPOIIPHSTHUS): TIPOJIYKT, IIEHA, paclpeaeiIeHIEe, TPOIBIIKEHUE?

3. OnummuTe AITOPHUTM CHCTEMBI YIIPABICHAS
3¢ (HhEeKTUBHOCTHIO, MTOCIIE OIICHKU paOOThI OT/IEINA.

Bapuanr 4 Keiic-3anaua 1

B xpynHoii cTpouTenpHOW KoMmaHMM X TOsSBUIAch HJes,
OTKPBHITh B TOPIOBBIX IICHTaX HEOONBIINE MEAUIIMHCKHAE YCK-all
HEeHThl Juia nocetuteniell. OnbiTa B cdepe 3ApaBOOXpaHCHHS Y
PYKOBOZICTBA HET, HO U/ies OY€Hb HPaBUTHCS. B HacTosIee BpeMs
MMeeTCs] BO3MOXKHOCTb B OJHOM M3 CTPOSALIUXCA TOPTOBBIX
LIEHTPOB TPEIYyCMOTPETh 30HY, KOTOpas OyJeT mepemaHa TMof
MeAunuHCKUA TeHTp. Ilpn aHanmm3e phIHKAa BBIACHWIOCH, YTO
AHTOJIOTMYHBIC  TMPOCKTHl  €CTh- OTO  OOJIBIIONW  YaCTHBIN
MEIUIUHCKUM IIEHTp, pachojiokeHHbI B mpegenax MKAJL,
KOTOPBIH OTHOCHTCA K KaTeropuu JIIOKC.
B Hacrosimiee Bpemsi pbIHOK MEAMIIMHCKUX YCIyr B I. Mockse
HACBIIICH PAa3JIMYHBIMM YAaCTHBIMU MEIUIUHCKUMH IICHTPAMU,
KOTOpBIE  COPEBHYIOTCSA C  KPYIMHBIMH  TOCYJapCTBEHHBIMU
KIIMHUKAMHU, WIeT Oopbba 3a KaXKIOro KIWEHTa, TMPU ITOM
MUHUMAJIbHAS CTOMMOCTD YCIYTH, YTO y YACTHOM KJIMHUKHU, YTO Y
TOCYy/IapCTBEHHON MPHOIM3UTEIHHO OIMHAKOBBIE. PyKOBOACTBO
KOMIaHUK X pelInia CHeNaTh akIeHT Ha OBICTPhIX yCiyrax,
akcrpece nadoparopust, Y3U, KT, ais 3amycka mpoeKkTa HaHsUIH
TON MEHEIKepa, KOTOphId obemaer, 4Yro NpPOeKT Oyner
YCHENIHbIM, HO KOTJa JIeJO0 AOIUIO 0 YTBEPXKICHHS IPOEKTa,
BBISICHUJIOCH, YTO YaCTh B&KHBIX MOMEHTOB HE Y4JIH, B TOM YHCIIC
KaK MOJyYUTh CaAHAMIUJ 3aKII0YCHHUE, JUICH3UIO, MTOJIyYCHHUE BCEX
pa3pemunTeNnbHbIX JOKYMEHTOB 3aHMMaeT OOJbIIOe BpeMs U
TpeOyeT JONOIHUTEIBHBIX BIOXKEHUH. B OM3HeC miiaH npoekra Ha
MPOTSDKEHUHM TOJa BHOCITCS MNpPaBKU M OH JI0 CUX TOp HE
YTBEPXKICH.

1. Ecin HaYMHATH € YMCTOTO JIMCTA, KAKOBBI JIOJDKHBI OBITh
1Iarv CTPOUTEIbHON KOMIaHUH?

2. Kakue ycmyru MOXHO BKIIOUUTH B  IIEpEUCHb
OKa3bIBAEMBIX B YEK-aIl IIeHTpe?

3. KakoBa mepcrnekTiBa mpoekta Ha Bamr B3rmsn?

Keiic-3agaua 2

[IpennpuHrMaTelb B 00aCTH OLCHOYHOW JACSTEIBHOCTH
CTAJIKUBACTCA C TPOOJIEMOH 3aIlpaIrmBacMOro HTOTa, KOTOPBIH
XOUET MOJYYUTh 3aKa34MK U peanbHbIA pe3ylbTaT Ha KOTOPBIN
MokeT BbIMTH opranmzaius. OOO Ampaucan 3aHMMaeTcs
OKazaHWEeM YCIyT B cdepe OICHKH BIKHUMOTO M HEIBH)KHIMOTO
umymectBa. Crneunduka pabOTHl MOApa3yMeBaeT cOOIIOIEHHE
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3aKOHOB W (hejiepalbHBIX CTaHJAPTOB, KPOME TOTO HEOOXOJIUMO
YUHATHIBATh peajbHbIE CUTYallMl Ha pbIHKE. B cBoe Bpems, g
MPUBJICYCHHST HOBOTO MOTOKA KJIMEHTOB, COOCTBEHHHK OOpaTHiICA
B peKJaMHOE areHTcTBO. OCHOBHOHM IIO3YHI OpraHH3aliH ObLl,
YTO MBI CHBIIKAM HallMX KIWEHTOB. YacTh HOBBIX KIMEHTOB
OTKJIMKHYJIACh Ha JIaHHBIA JIO3YHT W TPHIUIA B OpPraHU3aIUI0
HETIOCPEACTBEHHO C LENbI0 IMOJYYUTh HEOOXOOUMBIH UM HTOT.
OnHako, GpakTHYeCKH BCer/ia BHIUTH Ha KeJaeMbIi HTOT OLICHIIIUK
HE MOXeT. Y 3aKa3uhka, Kak IpaBWJIO , €CTb CBOM IeNH W
WHTEPECHI, 8 OLCHIINK BBIMOJIHSACT KBATH()HUIIMPOBAHHYIO padOTYy,
KOTOpasi 3aKJI0YaeTcss B OINPEAETICHHH CTOMMOCTH (K TpHUMEpY
PBIHOYHOM) W IMONy4aeTcsl, YTO pacCUMTaHHas W O0OOCHOBaHHAsS
CTOMMOCTb  OJHA, a  3aKa3uuk HeoOXoaWma  JApyras.
[lepBoHayanmpHO €  3aKa34MKOM  3aKIIOYaeTcss  JIOTOBOD,
ormmaynBaetrcss 50% OT WTOroBOM CTOMMOCTH BO3HATPAXKACHUS.
UTOT paboThI - OTYET 00 OIICHKE, BHIMOJHCHHBIH B COOTBETCTBHHU C
3aKOHaMU W HOpMamu. Ho 3aka34yWk OTKa3bIBACTCS OILIAYNBATH
octanpHbIe 50% ¥ cYUTaeT, 4TO ycIyra eMy OKa3aHa He Obuia.

1. KaKyI0 CTPATETHIO HEOOXOUMO BEICTPOUTEL OPTaHHM3AITIH,
9TOOBI COXPAaHUThH KIMEHTOB, Pa3BUBATh CBOM On3Hec?

2. ONMHUCAHHOW CHUTYyaIluH, KaK MPaBUILHEH TTOCTYIIUTE:

- HacTauWBaTh Ha  OIUIaTe€  OCTaBIIeHCS  YacTH
BO3HArpa)x1eHus (B TOM YHCIIE Yepes cy)?,

- aHHYJIMPOBaTh JOTOBOP M BEPHYTh OIUIATY 3aKa34yUKy?
JpyTHe BapUAHTHI.

3. Kak oGe3omacuth ceOsi OT ONMMCAHHBIX CUTYaIlWid. KOT/Ia
paboTa BBITIONIHEHA, BpEMsI 3aTPAueHO, a 3aKa34uuK OTKa3bIBACTCS
OTIAYMBATDH B CHITY CBOMX CyOBEKTUBHBIX PUUHH.

Keiic-3axaua 3

Crnenmanuct B 00JacTH HCKYCCTBEHHOTO HHTEIICKTAa H
KOMITBIOTEPHOTO 3pEHHS C TMPAKTUYECKUM OMBITOM pealln3aliu
MIPOEKTOB PEIMI OPTaHU30BaTh CBOE JIeN0. 3a MJieYaMy y HeTO He
TOJIBKO MHOTOJICTHUH OMBIT PabOTHI MO Pa3pabdOTKE YHUKAIBHBIX
pelieHuid, HO M ONBIT CO3AaHUS M PYKOBOJCTBA KOMAaHJ
MPOTPaMMHUCTOB, TEXHHYECKHX CIEIHaJNCTOB B  KPYIHBIX
KOMIaHMSIX.

Jns Havanma oH BbeiOpan ¢opmar MII ¢ nanpHeimeit
niepcniektuBoi co3ganust O0O0.

[loTeHnmanbHbIe KIWEHTHI - (UPMBI, 3aMHTEPECOBAHHbIE B
aBTOMAaTW3allid W poOoTm3anuu OW3HEC - MpoleccoB B cdepe
"BesonacHpiii  Topox"  (KOMIUIEKC MPOrpaMMHO-aNIapaTHBIX
CPE/ICTB M OPraHU3aIMOHHBIX Mep JUIS 00eCIICYCHUsI BUICOOXPaHbI
U TEXHWYECKOM Oe3omacHoctH), "YMHOE  TPOHM3BOJCTBO"
(COBpEeMCHHBIM  WHHOBAIIMOHHBIA  TOJAXOA K  OpraHu3aiuu
MPOM3BOJCTBA TMPOMBIIIJICHHON MPOIYKIIUH, OPHEHTHPOBAHHBII
Ha  WHTEIUIEKTyaJlbHOE  YIpaBI€HHE  MPOU3BOJICTBEHHBIM
nporneccom), uaayctpuu 4.0.

B kxadecTBe KOMaH/IBI Y HETO OBIBIINE KOJIIETH, KOTOPBIX OH
3Ha€T 10 HECKOJIBKUM TPOEKTaM M KOTOPBIX OH MOXET
MPUBJIEKATh IO Mepe HEOOXOTUMOCTH.

Ha naHHBIIT MOMEHT NMpEANPUHUMATEh UMEET HECKOIbKUX
MOCTOSIHHBIX KJIMEHTOB - (UPM, ¢ KOTOPBIMH COTPYIHHUYACT Ha
JOJTOCPOYHOM  OocHOBe. OnHAaKO B  OCHOBHOM  INPOEKTHI
HeOoupIIne, B cpegHeM Mo 2-3 Mecsa, KOTOphIe OH Pealn3yeT
CaMOCTOSITEIbHO, YTO HE JAeT BO3MOYKHOCTH TIO-HACTOSIIEMY
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pa3BepHYTHCSI.
OcHOBHOW 3amadeil Ha OMMKANIIYIO TEPCIIEKTHBY OH BHIUT
pa3BUTHE JIMYHOTO OpEH/a, YBEIUYCHHUE JIONH IPHUCYTCTBHUS Ha
PBIHKE.

1. Ilpemnmoxkure HambOJIEe ONTUMAIBHYIO KOHKYPEHTHYIO
CTpPAaTETHIO.

2. Kakre MHCTpYMEHTHI MapKETHHTA CIICYET UCIIOIh30BATh
MIPEeNTPUHUMATEIIO JUTA TPUBIICYCHNUS TIOTEHITNATBHBIX KIIMEHTOB?

[Ipennoxure cTpaTeruio pa3BUTHS JIMYHOTO OpeHza
MIPEITPUHUMATEISL.

Keiic-3anaua 4

HebGomnpimass ~ koMmaHusi  3aHUMAeTCs  CTPOUTENHHO-
MOHT2XXHBIMU paboTamu. COTpyIHUYAET Kak C (PU3HUICSCKUMHU
JIUIIAMH, TaK U C KOPIIOPATUBHBIMH KJIHEHTaMu (0oJiee KPYITHBIC,
HO W OoJiee pejiKHe 3aKasbl). PYKOBOAMTENL KOMIIAHUM — OH Ke
COOCTBEHHHMK, HAYMHAI C TOTO, 4YTO CaM  3aHHMAJCS
CTPOUTEIHLHBIMU M PEMOHTHBIME Pa0OTaMu, MO3XKe CTall padOTaTh
CO CBOEH KOMaHJI0M M opraHu3oBai cBoro (Gupmy. Pabora BeaeTcst
BCEI/Ia OTBETCTBEHHO, KAa4YECTBEHHO, COOCTBEHHWK TIATEIHHO
CJICITUT 32 OpraHU3aI[MOHHBIMU MOMEHTAMH.

B oauH W3 anpenbCcKuUxX JHEH ¢ MEHEIKEPOM CBSI3bIBACTCS
MpPEeCTaBUTENh KOMIIAHUM A, KOTOpas IUIAHUPYEeT CTPOHTH B
TOpOJIe KPBITBIE MApKOBKH. 3aKa3 KpYIHBIH, B HECKOJIBKO pa3
MPEBBIIIAET 10  CTOMMOCTH  OOBIYHBIC  3aKa3bl  (PUPMBL
CoOCTBEHHUK TMPENOCTABISCT KPYMHOMY KIHEHTY CKHIKH,
nogpoOHO o0roBapuBaroTCs YCIIOBHS COTPYHHYECTRA.
OOcyxileHue 3aHUMAeT HEJNEI0, HO 3aKa34HMK TOYHO HE MOXKET
chopmynupoBath T3 M oTBeYaeT OIHOCIOXKHO. MeEHEmKEp
HampaBIsieT KIUEHTY MPUMEpHBIE pacyeTsl padoT MCXOns U3 TOH
nH(pOpMAIUU, KOTOPYH YAAJIOCh IOJyYUTh. 3aKa3uuK oOemaeT
MpHUCIaTh HEOOXOIUMBIE PACUETHl M JOKYMEHTBHI «I0CIe MaCKUX
MIPa3THAKOBY.

CrycTss HEIenr Tocie TPa3IHUKOB 3aKa3yWK CHOBa
MIPUCBUTAET 00OOIIEHHBIC TaHHBIC U TPeOyeT KaKk MOXKHO CKOpee
HavaTh paboTy. Ha crpaBemirBoe Bo3pakeHnEe MEHEKEPA O TOM,
YTO JaHHBIX HEJOCTATOYHO JaXKe NJIsi cocTaBieHus 13, U B ce30H
TaKhe BOMPOCHl OBICTPO PEIINTh HENB3s, 3aKa3YMK OTBEYACT
JIOCTaTOYHO TPy0Oo: paboTa MOIDKHA ObLTa HAYAThCS «EIIe BUEpay,
a 3a BpeMs MPa3IHUKOB MOXKHO OBIIO COCTaBUTH XOTS OBl
npumepHoe T3 W TOPHUCTYNMHTh K  TOJATOTOBKE  padoT.
MeHemkep  mpeiaraeT  OTKa3aThCs  OT  COTPYIHHUYECTBA.
CoOCTBEHHUKY JKallb TIOTPAYCHHOTO BPEMEHHM W HE XOUYETCS
YIIyCKaTh KPYIMHOTO KJIUEHTA.

1. Ube pemieHue OyaeT BEpHBIM B JAHHOH CHTyalluH —
MEHE[Kepa WU COOCTBEHHUKA, U TTOYeMYy?

2. Kak MOXHO U30€KaTh MOA00HBIX CUTYAIHt?

N3  Bamero ombiTa -  Kakkue ~ NOpoONEMBI  BO
B3aMIMOOTHOIIIEHUSAX C KIMEHTOM MOTYT TOBOPHTH O TOM, HYTO
COTPYIHHYECTBO JydImne MIPEKPATHUTD, HeB3upas Ha

MIPUBJIEKATEIBHOCTD CICIKU?

Keiic-3apaua 5

Hauunatomuii npeanpuHumaTtenb AJIeKCEd OTKPBLI CBOIO
IOPUAMYECKYIO (UPMY. AJIEKCEH IUTEIHLHOE BpEMS YCIICIIHO
npopaboTan B JaHHOW OTpacid IO HalWMy, HO pemrmi cels
nornpoOoBaTh B HOBOW JUISI HETO POJH - PYKOBOJHTEIS.
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M3navansHO (hupma cocTosia u3 3-X pabOTHUKOB. AJIEKCEH U caM
BeJl KJIMEHTOB, a TakkKe 3aHUMAaJCS OpraHW3aIMOHHBIMU
BOMPOCAMH.

[IpopaboTan moiTopa roma B TAaKOM TeMIle, AJEKCEH TTOHSIT,
YTO HE BBIEP)KMBAET MHTEHCUBHOTO PUTMA, M YTO (ppMa rOTOBA
pacHIAPATHCS, HO HY)KHO MEPECMOTPETh OpPraHU3aIHI0 PAOOTHL

Bbut0 MpUHSTO penieHre B3ATh HA JODKHOCTh 3aMECTUTEIS
(Pomana), KOTOpBIH (aKTHICCKH BBITTOTHSIT (DYHKITHN:

- IOVICKA KJIMEHTOB

- IOWICKA ¥ 00YYCHUS TIEpCOHAa

- BeJIEHUS ¥ KYPHPOBAHUS MTEPETOBOPOB C KIMEHTAMHU

- pelIeHUs] OpPraHU3alMOHHBIX BOIPOCOB paboThl oduca.
Anekcelt IOJTHOCTBIO JToBepsuT PoMaHy, OHU TaBHO OBLITH 3HAKOMBI
U BMECTC HadyWHa M paboTy B OJHOW KOMIaHWU. B momoO0HOM
(dopmarte ¢GupMa TPOCYIIECTBOBANA €IIe IOJITOpa TojAa, 3a 3TO
BpeMsl 3HAUUTEIILHO YBEIIMYHIUCH 000POTHI M KIIUEHTCKasl 0a3a, a
mITaT KOMIaHuu Bo3poc A0 10 yenosek.

B xakoii-ro momeHT PoMaHy Hagoeno paboTaTh 0 HAUMY U
OH PEIIII OTKPBITh COOCTBEHHYIO GhupMmy. J{ist Ajiekcesi, KOHEUHO,
9TO PEIISHUE CTAIO0 HEOXKHIAaHHBIM U HEMIPHUSITHBIM. boiee Toro, 3a
PomanoM ymumm Tpoe coOTpyIHHUKOB, a TAaKXKe YacTh KIINEHTOB.

OcraBmuiicss epcoHan (GUpPMBI KpailHe TEMOTHBHUPOBAH, a
000pOTHI KOMITAHUY CHU3HIIUCH B 2,5 pasa.

1. Kakue ommnbOku gonycTun Ajekcen?

2. MoxHO 11 66110 N30eXKaTh TaHHON CUTyaInu?

3. OtnyHo m noctynaer Poman?

Bapuanr 5 Keiic-3anaua 1

OOO "Arpapuil" - mpennpusATHE IOJHOTO ILHKIA: CBOM
TOJIs, CBOE 3€pHO, CBOM KOMOMKOPMOBBIH 1I€X, CBOSI CBHHO(EpMa,
CBOH I1I€X IO IMPOU3BOJACTBY Msica (CBHUHbBIC IOJYTYIIM, MsCHas
pa3zgenka KpyIHO- U MEJIKOKYCKOBas), LeX [0 IPOU3BOJACTBY
noy(aOpuKaToB (KOTHETbI, TedTenu, KoiadacKu IJIs >KapKu Ha
rpwie, IIHULEIN M HECKOJbKO BHIIOB COJIEHOI'O cajla), a Takxke
CBOH TOProBbIM OTHEN W3 YeTbIpHAAUATH (PUPMEHHBIX MSICHBIX
MarasgyHoB B TOpOJie M paiioHe, KOTOpBIA  YIIpaBIIAJCS
Ha4yaJlbHUKOM  TOProBOrO  OTAENa, OH ke Obl 1O
COBMECTHUTEJICTBY ~MAapKETOJIOrOM, a TaK JKe 3aHUMaJIcs
OINTOBBIMHU IIPOAAYKAMU MPOIYKIIHH. . .

B 2019 romy mpeanpusiThe CTalKHBaeTcs C MPOOIEeMOi
peanu3aluu OlpeieIEeHHOI0 BUia Msica (Toj0Bbl CBUHBIE, IIKYPKa
CBHMHasl, pyJibKa CBHHAs, MJIKOTh KOTieTHas cBuHas). He xBarasno
CKJIaJICKOTO MecTa JUIsl XpaHeHus: nponaykuuu. [Ipobiema Taxske
Obula B TOM, 4YTO CpeOHssl ONTOBas LieHa Oblla HUKE
ce0ecTOMMOCTH NMPOAYKUMHU Arpapus, a CHIKaTh LIEHY 3a CHET
KayecTBa He ObUI0O CMBICTa, T.K. NPEANPHUATHE TOJAMH
0TpadaThIBaJi0O CHCTEMY KadecTBa M YCTyNaTh HE COOMpasioch, a B
PO3HHUIly 3Ty HPOLYKIMIO IIOCTOPOHHUE MarasuHbel Opaiu
HEOXOTHO M3-3a CHEIU(PUIHOCTH U CPOKOB XPAHECHUSL.

[lo pacueram 5KOHOMHCTA, OKA3aJI0Ch BBITOJJHEE CKOPMHTH
LIKYpPKY U TOJIOBBI CBOeMy cTany. Pemmnu cnenath Tak. A T.K.
OBbLI CBOII KOMOMKOPMOBBIH I1€X, TO Yepe3 IKCTPYIep MPOITYCTHIN
TOJIOBHI M IIKYPKY B HY’KHOM COOTHOILIEHHUH C 36pPHOM U MOTY4IHIU
MUTATEeNbHBIA KOpM Uil cBUHEH. Ho KoTieTHoe Msico M pysbKa
[IPOIOJDKAIM HAKaIUIMBaThCsA, Aa U TOJIOBBI CO LIKYPKOH TOXe
MPOJOJDKAIN TPOU3BOJINThECS. PoO3HMYHAas ceThb He ycreBasa
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MpomaBaTh BeCh 00beM Tponykiuu. IlepepabaTeiBaTh B
KOMOHMKOPM OBLJIO JKaJKO H3-3a MPEANoaracMoi YIyIICHHOR

BBITO/IBI.
ITo »TtoMy moBoay coOpanu IwiaHepky. Ha coBemanuu
npucytcTBoBasi  Jupekrop — mpeanpusTusi,  DOUHAHCOBBIN

JTUPEKTOp, TJABHBIM  WHXKCHEP, HAYAJIBHUKKH  IIEXOB  II0
MPOU3BOACTBY Msica U noiry(padpukaToB. BbIIO MPUHSTO pelieHne
CO3/1aTh IIEX IO IPOU3BOJCTBY KOJOACHBIX H3AENHI, a TaKkKe
pacCIIUPHUTh ACCOPTHUMEHT TIexa Moy(haOpuKaToB, 3aKyIUTh
o0OpyZOBaHHE MO MPOM3BOACTBY MoOy(padpUKaToB B TecTe,
BapeHBIX Kojbac W JenukatecoB. Bompoc o mombope
000pyIOBaHUsI I HOBOTO IeXa BO3JIOXKWIM Ha TJIABHOTO
WH)KEHepa, Ha HEro >K€ MOJATrOTOBKY CTPOUTENBHOTO MpPOEKTa
HOBOTO 11exa. K KOHIy CTpOUTENIbCTBA HAYalli TIOUCK TEXHOJIOoTa B
HOBBII KOJOACHBIA IeX. ACCOPTUMEHT OymyIIied MpOoIyKIINN
TJIAHUPOBAJIOCH BHIOPATh U COCTABUTh HA OCHOBAHUU PELICIITOB 3
TY u I'OCToB MsACHOW MpOIYKIMH. 3aHATHCS 3TUM Ha3HAYWIN
CHETMAINCTa 110 MAPKETHHTY U TEXHOJIOTa IeXa MO TMPOU3BOJICTBY
Mmsca.

1. Kakue ommoOKy B pemieHUH MPOOJIEeMbl ObLIH JIOMYIIECHBI
Ha Bamr B3rosia?

2. Kak ©Obp1 Bbl pemman npoOneMy  HaKOIICHHS
MPOAYKIMHU?B

3. Kakue HOBOBBEJICHHUSI HY)KHO MPOU3BECTH B PO3HUYHBIX
MaraspHaxX, 4roObl TOJTOTOBHTh WX K TPOJaKe HOBOM
npoAyKuun? MUHUMYM 5 IyHKTOB.

Keiic-3agaua 2

CeTb CaTOHOB «DKCTPUMY SIBISICTCS JTUACPOM PBIHKA U YKE
HECKOJIBKO JIET 3aHHMAETCSl TIPEOCTABICHUEM YCIyT MO MPOKaTy
CIIOPTHBHOTO CHApSDKCHUsSI (BEJIOCHUIICHABI, JIBDKH, CHOYOOPJIbI,
CaHKH, OKHUIHPOBKA), TMpPOAaKeH HEIOPOTOro CIIOPTUBHOTO
WHBEHTaps, a TaK J>Xe€ CEePBUCOM TI0 PEMOHTY BEIOCHIIEHOB.
B 2015 romy ropoickue BIACTH IPE3CHTOBAIH MPOTPAMMY,
HANpaBJICHHYI0 Ha YIY4IICHUE SKOJIOTMYSCKOW CHTyallud B
ropoje, 4acThl0 KOTOPOU OBLIO CO3mMaHme WHPPACTPYKTYPHI IS
BEIIOCUTICAHOTO coolmecTBa ropona. IIpoekT Bkimodanm B ceOst
MOCTPOMKY OOJIBILIOrO YHCIIa BBIJCICHHBIX BEJIOAOPOXKEK, a TAKKe
PEryIIpHYIO OpraHU3aINI0 pa3IMIHBIX BEJIONPOOETOB,
COpPEBHOBAHMU W MapaOHOB HAINPABIECHHBIX Ha TOIYJISPHU3AIHIO
JTAHHOTO HAIpPaBJICHUS.

PykoBogctBOM  cetm  «DkcTpuM»  OBLIO  BBIOpaHO
HamnpaBlieHUe Ha PacCIIMPEHHE CETH W YKPEIUICeHHE TO3UINH, TaKk
KaK MOJIeNIb TIOCTPOCHHAs Ha JAHHBIX 3a T[OCICAHUE TObI
JNEeMOHCTPHPOBAJIa  YBEpEHHBIM  pocT  jgaxe 0Oe3  yuera
3aIIaHIPOBAHHBIX TOPOACKUX MEPOIPUATHH.

B [10BONBHO KOPOTKME CpPOKM OBUIM BBIKYIJICHBI JIBa
OCHOBHBIX KOHKYPEHTa. B OTHOIIEHWH OCTaBIIMXCS HECKOJIBKUX
WHANBHUIyabHBIX MPEINpUHAMATeNel, HUUero MPEeArpuHsITO He
OBLIO, TPEINoiarajioch, YT0 OHH HE BBIACPKAT KOHKYPCHIIHH.
Bce canonpl ObuIM TIPUBEACHBI K OJHOMY BHEIIHEMY BHUIY H
(yHKIIMOHATY, OTJE)I MapKEeTHHTa pa3paboTall eIUHYIO IICHOBYIO
MOJIMTUKY, OblTa pa3paboTaHa KadecTBEHHAs CTpaTermyeckas
MOJIEJIb Ha HECKOJBKO MOCIEAYIOUINX MEPUOJOB, a TaK ke ObLIo
MPOBEICHO KOMIUIEKCHOE OCHALICHHE BCEX OOBEKTOB CETH.
Ce3on 2017 roma OBUT OTKPBIT TOPYKECTBEHHOW Ipe3eHTAITUCH
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BOCHMH HOBBIX CaJIOHOB B €IMHOM, OOHOBJIEHHOM KOPIIOPATHBHOM
CTHIIE.

Ha mpoTsbkeHuM Tpex MOCIEIYIIUX JeT ObUIO OTMEYCHO
MOCTETIEHHOE CHIKEHHE CIIPOCa Ha YCIIYTY BEIOMPOKATa: KayKIbIi
Mepuoj  CIEeAYIOMIer0 Toja 3aKphIBajCsi CO CHIDKEHHBIMU
MOKA3aTeJISIMA  OTHOCHUTENBHO TMpeAbIAyIiero. Tak ke ObUIo
OTMEYEHO YTO:

1) Peammsyemasi, BIacTsMH Topoja, IporpaMma HMeEeT
yerex (yBenMUMIICS TpauK Ha BEIOJOPOXKKAX, 3HAYUTEIBHO
MTOBBICHITACH TIOIYJIIPHOCTh MaCCOBBIX BEJIO-MEPOIIPHUSITHH ).

2) VBenuuuics CIpoc Ha YCIYTH 0 PEMOHTY BEJIOCHUIICIOB,
a TaK K€ YBEJTMYMINCH MPOAaKH BEIOCUIICTHON SKUTTUPOBKH.

Ananu3 pgannbeix 3a 2020-i1 rox MNOATBEpAWI HaIUUHE
HETaTUBHOTO TPEHIA: YCKOpAIOUIeeCs CHIDKEHHE CIpoca Ha
YCIyTH BeJOMpoKaTa. Tak Kak BEJOMpPOKAaT OBLT BBIOpaH
OCHOBHBIM HAIpAaBJICHUE pA3BUTUS CETH, TO IO MPOTHO3aM,
cnenyromuii  ce3oH 2021-ro roma OymeT 3aKphIT Ha YpOBHE
penTabenpHOCTH. HarmomMHIO, 9TO BCE 3TO MPOUCXOIUT B YCIOBHSIX
Pa3BUTHS COOTBETCTBYIOIIEH MHPPACTPYKTYPHI U MOIMYIISIPU3AIIH
BEJIOCUIIEIa KaK CpPEACTBAa TIEPEIBIKCHUSI CPEIM HACCIICHUS
ropoja.

1. Yro mo-BameMy MOTJIO TIOBIUSATH Ha pa3BUTHE
HETaTUBHOTO TPEHJIA JIJIsl HAIIPABJICHUS BEIOMIPOKAT?

2. MOXHO 711 OBLIO MPEIYCMOTPETh JaHHYIO CUTYAIHIO?

3. Kakme mepcnekTHBBI €CTh y CETH M HalpaBICHUS
BEJIONIPOKAT B YaCTHOCTHU?

Keiic-3apaua 3

Ceernana n Hukonaif Ha NMPOTSHKEHHUM MHOTHX JIET BEIYyT
YCHEIIHYI0  COBMECTHYIO JIEATEIbHOCTh 110  OpraHHU3allHH,
00ECTIEYeHUI0 ¥ PpacKpyTKe MNPEANpHUITHH  OOIIECTBEHHOTO
MUTAHUS, TIPOIIE TOBOPS: OAPbI, pecTopaHsbl, kKade u mpouee.

CBernana SBISIETCS OCHOBATelIeM M BIAJEIbIEM (UPMBI
OCHOBHBIM BHJIOM JICSITEIbHOCTH KOTOPOU SIBIISICTCSI OpPraHU3aIUs
«KYXHH  TOJ KW  pa3paboTka  TPOCKTa,  IIOCTaBKa
000pyNOBaHMs,  YCTAaHOBKA M TIOCIEAYIOIIUA  CEpBHLC.
Huxonait sBisieTcsi OJHUM BEAYIIMM IIe(-OBAPOB CTPAHBL,
MIPUTIAMIACTCS 3aKA3YMKOM HAa MOMEHTE OOCYKJICHHUS KOHIICTIIINU
Oy/yIlero 3aBeJICHUS] U y4acTBYeT B MPOEKTE JIO BBIBOJA €ro Ha
caMOOKymaeMocTb. Hwukomail mpuBoauT knneHToB K CBeTnaHe,
MoJyvas CBOIO BbIToay, a CBeTsiaHa, B CBOIO OYepellb, Pealu3yeT
CBOIO 4acTh TpoekTa. CIpaBeIIMBOCTH paJd HYXHO OTMETHUTH,
YTO Ka4yecTBO COBMECTHOTO TMPOIYKTa Ha PHIHKE SBISIETCS OJHUM
W3 CaMBIX JTyUIIIHX.

CrycTss HECKONIBKO JIeT coTpyaHudectBa CBeTyiaHa W
Hukomaii permid BBIBECTHM Ha PHIHOK COOCTBCHHBIH IPOEKT,
KOTOPBI ObI  OBLI JIOTHYHBIM  TIPOJOJDKEHHEM  YCIIEIIHOTO
COTpPYIHHMYECTBA. BBUIO pelieHo co3/1aTh MUBHOM Mad ¢ aKICHTOM
Ha Ka4eCTBEHHYIO KYyXHIO W BCE 3TO B HPIAHICKOM CTHIIE.
OcHoBarenn TPOEKTa CaMH PETyJSIPHO TIOCEMIadd  TaKue
3aBEJICHUS] W BHJICIH YTO JIAHHBIA KOHIICTIT WMEET TMPEKPACHBIN
cnpoc B ropozae. Bcero Ha 2X MMIJUTMOHHBIA Topoj Obuto 5-7
3aBeJICHU. YJa4HO TMOJIBEpHYJacCh BO3MOXKHOCTh CHSTh HE
JOporoe IMOMELICHWE B IUIOTHO 3acelEHHOW YacTH Topoja, Ha
3HAYUTEILHOM Y/IaJICHHH OT KOHKYPEHTOB, BOJU3U C OCHOBHBIMHU
TOYKAMHM 3aKyMa CBIPbSI M TPAHCTIOPTHBIMH DPa3Bsi3KaMu. SIBISsACH
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npodeccuoHanaMu B CBOEM Jielie, KOMIIAHbOHBI ObLTH YBEPEHHBI B
ycrexe TpoeKTa, a MOTOMY eIl BCE CHIeNIaTh B JIyUIIEM BHJIC:
nydmee — 00OpyIdOBaHHE,  JOPOTOH  HHTEpPBEp,  AOPOTOM
KOHIICTITYQIbHBI ~ PEMOHT, OoJbIIas KyXHS, HPOBEPCHHBIN
nepconan. CIycTs mapy MecsIeB IOciie TMBINTHOW Mpe3eHTAIH
KOJMYECTBO IIOCCHICHUI ITOCTEIIEHHO CTaJl0 CHIDKATHhCS, a
CPeIHUI YeK yIllen B KPyToe MHKe. Pe3ynbTaT MPUHOCKIN TOJILKO
T€ MEpbl KOTOpbIC ObIIIM HAIPABJICHBI HA YJCUICBICHHE TOBAPOB H
yeiyr. Uepes moaroaa OBIIO PemIeHO 0TKa3aThCsl OT OOJIBITNHCTBA
MO3UIMI B MEHIO, BCETO WMIIOPTHOTO IMHBA M APYTUX JOPOTHX
HanuTKOB. CMeHuIcs oOcIykuBaroIui nepconai. [ladb-pecropan
MPEMUYM KJIacca MPeBpaTuiICs B OOBIYHBIN 0ap, TJie BO BCEM MEHIO
CpPeIu XOJIOJHBIX 3aKyCOK W CHEKOB JUISI 0CO0O-H3BICKAHHOM
MyOJMKH WMMEJOCh HECKOJIbKO BHJIOB JICHICBBIX CTCHKOB U
OyprepoB. 3aIoNHIEMOCTh 3aBEJICHUS CTala PacTH, HO CPEIHHN
YeK TaK M OCTABAJICS HAMHOTO HIKE HEOOXOIUMBIX PaCUCTHBIX
nmokasarenedd. J{ims  peHTa0eNbHOCTH JIaHHOTO KOHIICNTAa B
CJIOKHUBIIICHCS CUTYAIIMX HEJOCTATOYHO TIOCAI0OYHBIX MECT.

1. Tlo xakuMm TIpUYMHAM HE TMOJYYHJIO YycCIlieXa TaKoe
BOCTPE0OOBaHHOE U KaY€CTBEHHO Pealln30BaHHOE 3aBeCHUE?

2. Kakwe wccnenoBaHus HYKHO OBUIO TPOBECTH TEPEI
peanu3anuen mpoexTa?

3. Kakue BapHWaHThI JATBHEHUINETO PAa3BUTHSI CHTYallHH BBI
Buute? Kakue Obl BbI MPUHSIIN MEPBI HA IAHHOM dTarie?

Keiic-3agaua 4

TenexommynnkarnmonHas Kommanus AAA Opia co3maHa B
1994 ronmy xak TMepBBIM CHCTEMHBIH HMHTErpatop B PecmyOnmke.
Bynyun TUCTPUOBIOTEPOM OYCHb W3BECTHBIX
TeleKOMMYHUKanmMOHHBIX Kommanuii CIHIA u EBpombl, odeHb
OBICTPO  3aBOEBaJla  PBIHOK,  IOJyYHMB  3HAYMMBbIE  Ha
roCyJIapCTBEHHOM yYpOBHE MPOCKTHI MOCTPOCHUS
CTPYKTYPHUPOBAHHBIX KaOCJIBHBIX CETeH, yCTAaHOBKM IHM(PPOBBIX
muan ATC B Beymux 0aHKax BTOpOro ypoBHs, B HanmoHanbHOM
0anke, MBJI, Munucrepctee ®unanco u mp..Co BpeMeHEM
MOJYYHIIOCH OOYYHThH 32 PyOEKOM CHEHHAINCTOB MO "ckieiike"
OIITOBOJIOKHA, TIOCTPOSHHUIO CHCTEM 0€30TIaCHOCTH W KOHTPOJIS H
1.1. [To Mepe MOCTHXKEHUST CTAaOWIBHBIX MOKA3aTeIeH W XOpOIIeH
npuObUIM, Kak 93TO YacTo OBbIBaeT, MEXIy Y4peIUTEISIMU
MpOM30LIeN KOH(DIMKT M PYKOBOJACTBO KOMIIAHWU MOJIHOCTBHIO
cmeHmnoch.  Crapple  COTPYIHHUKHA  KakKoe-TO BpeMs  elle
OCTaBaJIUCh, HO BIIOCJIEACTBUH TOXE MOKHHYIH KOMIIQHHIO.
HoBblif raBHBI Oyxrantep B3sia Ha ceOs (QyHKUMH (QUH.
JTUPEKTOpa, HacTos1a Ha repexone u3 1 C Ha Scala 6e3 ocoboii Ha
TO HEOOXOJUMOCTH, YBOJIMJIA COTPYIHUKOB OYXTaJTepWUH, HAHSB
CBOMX JIIOJie, W Hayaja TIOJUTHKY HCIONb30BaHHUS 3aCMHBIX
CPEICTB, XOTS CBOMX CpPEICTB Yy KOMIIAHWM TOXKE XBaTajo.
[IpoekToB OBIIO MHOTO, IITAT PACHIMPSIICA, OIHAKO JIIOISM
IUTaTHJIM Majo, MOTUBUPYS 3TO TE€M, YTO "Ha UX MECTO 3a ISTh
MHUHYT MOXHO HaiTH apyrux.." Tekyuka Obuia Oonbluas, a
reHepaJbHbIH  JUPEKTOp, HECMOTPS Ha  XOPOUIMH  OMbIT
yIOpaBJIeHHs] KOMIAHWEH M TEXHUYECKHE 3HAHUS MO MPOQHIIIO,
MOoYeMy-TO BeJl MOJUTHUKY HEBMELIATENbCTBA B Jiefia Oyxrairepa.
Ton-menemkepsl ToOnM dSrumoid [maB. Oyxramrepa ' Kuim-He
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TYKWIH", KPACHBO MPOBOJIUIIA MEPOTIPUSITHS 328 pyOeKOM 3a cuer
KOMITaHUH, CTPOWIHM ce0de KOTTe[DKH W Tp. TeM BpeMeHeM,
KOMITAHUS TIOTpsI3Nia B KPEAWTax, a IeH. MUPEKTOp TaK W Jemal
BHJ, YTO HHYEro HE MPOUCXOAMT. 3a OTO BpeMs Ha pHIHKE
MOSIBUJIMCh KOHKYPEHTHl. B KOMIaHWM CMEHWIOCHh YK€ BTOPOE
MOKOJICHUE COTPYIHUKOB, OM3HEC THXO "ymupan" W 3TO CTaJo
BUJTHO JaXKe PSAIAOBBIM COTpYJIHHKAM. M HakoHeIl KoMIlaHus ObLiia
00bsiBiIcHa OaHKpoTOM. Ilapagokc B TOM, YTO MMeEs MPEKPACHYIO
0a3y, 3HaHUs, cepTU(HUKATH U TEXHOJIOTUH, HAJIC)KHBIX TTAPTHEPOB
M XOPOIIYI PEIyTalrio, a TaKKe CTaB JUCTPUOBIOTEpOM Ooliee
yeM 12 KpymHEHINX MpOU3BOIUTENEH TEIEKOMMYHHUKAIMOHHOTO
000pyI0BaHMsI C MHPOBBIM UMEHEM, KOMITAHUSI TUXO M 0eCCIIaBHO
yIILJIa ¢ PBIHKA, €/1Ba JOCTUTHYB CBOETO 15-1eTusl.

1. Kakue ommbOku mo Bamemy MHeHHIO Moriu OBITh
JIOTTYIIIEHBI B YIIPABJICHNN U B (PMHAHCOBOMN MOJUTHKE KOMITAHUH

2. Kakue crpareruu pa3BUTHS KOMIIAHUH (pEOpPraHU3aIINHY,
PECTPYKTYpH3aI¥sl, AUBEPCUPUKAIUS U T.JI.) MO3BOJWIA OBl €¢
COXpaHUTH?

Ha xakom »Tame >XM3HEHHOTO IIMKJIa KOMITAHUH OTH
CTPaTETUX MOXHO OBLIO ObI MPUMEHHUTH?

Keiic-3apauya 5

OCHOBHOW poOA NEATETFHOCTH TPYIIBI KOMIIAHUA A —
KWIAITHOE W TPOMBINUICHHOE CTPOUTENBCTBO. DTO JOCTATOYHO
KpYITHBIM JICBENONIep Ha PErHOHAJLHOM phIHKE. B mocnemHee
BpeMsi, COOCTBEHHUK TPYIBI KOMIAHWHA 03a00THIICS BOIIPOCAMHU
ce0eCcTOMMOCTH TPOEKTOB. JIJisk 3TOro OBUIO MPHUHSATO PEIICHHE O
KOHTpPOJIC TIOCTABOK MAaTEPUAIBHBIX PECYPCOB, PaCCTaHOBKU
TEXHHUKH, pabouux KaapoB. OTAEI-HOMY KOHTPOIIO MOAIEKATH U
(mHaHCOBBIE TOTOKH. Tarke ObUIO pPerIeHO BHEIPHUTH MPOESKTHBII
MTOJTX 0T K YIPaBICHUIO B KOMIIaHWH.
Ha nmanHOM sTame B CTPYKTypy KOMITAHWH BXOJUT HECKOJBKO
OM3HEeC-HANPaBJICHUH, Cper KOTOPBIX 3aBOJ IO TMPOU3BOJICTBY
TOTOBBIX JKEJIE300CTOHHBIX U3JCIINH, 3aBOJ] METAULIOKOHCTPYKIIUH
U HEMOCPEACTBEHHO (UpMa MO TPOU3BOJCTBY CTPOUTEIHHO-
MOHTaXHBIX padoT (OO0 «CMVYy») . B mociennee BpeMsl, B CBSI3U
C BBEJICHHEM JIbTOTHOT'O UIIOTEYHOTO KPETUTOBAHUS, KOINIECTBO
3aKa30B Ha IKWIWIIHOE CTPOUTEILCTBO PE3Ko Bo3pociio. B
KOMIIAaHUM HA TEpEeJIHMH TIUIaH BBIIUIM  NPOOJEMBI  CO
CBOEBPEMEHHBIM 3aKa30M H IIOCTAaBKaMU MaTepHAJIOB Ha OOBEKTHI,
HEXBaTKa CTPOUTEILHOM TEXHHKH, HEXBaTKa
KBIM(DUIIUPOBAHHBIX KAJIPOB U, KaK CJICJICTBUE, CUCTEMAaTHICCKOE
HEBBITIOJTHEHUE HAMECUCHHBIX I'PaUKOB U TEMATHYECKUX IUIAHOB
[0 COOPYXCHHIO OOBEKTOB. B cHily JaHHBIX OOCTOSTENBCTB,
BHEJIPEHUE MPOEKTHOTO TMoaXona ObLIo pemeHo HadaTh ¢ OO0
«CMVY».
CnoxuBmrasici B 9TOM KOMIIAHWM  CHCTEMa  BBITJIs/IETa
ClenyromuM  00pa3oM: IUIAHUPOBAHHE IIPOMCXOJWIO OYCHBb
YKPYIIHEHO (Ha ypoBHE rpadukoB 1-ro ypoBHs), c€0€CTOMMOCTH
pacCUUTHIBATIACh  MPHOIU3UTEIHHO, TOHATHE O  OIOKeTe

CTPOUTEIBCTBA BOBCE HE CYILIECTBOBAJIO. HertanbHO
paccMaTpUBAIUCh TOJIBKO HEAEIbHO-CYTOUHBIC TOTPEOHOCTH B
OCHOBHBIX MaTepuanax, TEeXHUKE, pabouunx KaJipax.

Bcemu MMPOCKTAMU PYKOBOAWJI JIMYHO JUPCKTOP, OH K€ OMIPCACIIAI
HOTpC6HOCTI/I Y4aCTKOB B MaTCpUAJIbHBIX, JIFOJACKUX peCypcax,
TEXHUKH Ha OCHOBAHMMU IIPCAOCTABJICHHBLIX HadaJlbHUKaMU
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y4acTKOB JaHHbIMH. [lpwopureTsl B 3aka3zaX MaTepHajoB,
TEeXHHKE, JIIOJICKUX Pecypcax OMPEAeIUTUCh JTUYHO JHPEKTOPOM.
CoOCTBEeHHUK xKe OTIpE IS TOJIBKO MCTOYHUKHI
¢uHancupoBanus. OTAETHHO CTOMT 3aMETHTh, YTO OCHOBHOM
KOCTSIK (pupMbI (ITpopadbl, MacTepa, HAaYaJIbHUKH YYaCTKOB) —3TO
JIOAM  TPEONCHCHOHHOIO  BO3pacTa,  JOCTaTOYHO  JaBHO
paboratonme B kommnanuu. Ilpum sToM, MoTHMBamusi pabOTHUKOB
cocTosla M3 3apa0OTHOW IUIaThl, HEOOJBIIOW M IMOCTOSHHOMN
MpeMHUaIbHON YacTH, KOTOpasi 0co00 He 3aBHCeNa OT Pe3yIbTaTOB
paboThl KOHKPETHOTO COTPYIHHUKA, & 3aBHCENa OT BBIIOJHEHHS
MECSYHOTO TIaHa 110 YYacTKY.

1. [IpoaHamu3UPyUTE CIOKUBIIYIOCS CUCTEMY YITPaBICHUS
B KOMITAaHUH U TIEPCTICKTUBY BHEAPEHUSI IPOCKTHOTO yIpaBICHHU?

2. Kakue JneicTBHsSI CTOMT NPEANPHHATH COOCTBEHHUKY
TPYNONBl KOMITAHWK JJI BHEIPEHHS MPOEKTHOTO TMOAX0da K
YIpaBIeHUIO ?

Kak c Bameii Touku 3peHus: MpaBUIbHO U3MEHHTH CUCTEMY
MOTHBAIIUN WH)XKEHEPHO-TEXHIUYECKOTO repcoHana OIS
JIOCTHKEHHST 3 (PEKTHBHOCTH B YIIPABICHUN TIPOCKTAMH?
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[Tpunoxenue 1.
(oOyuaroniics MpoOXOaAUT
MPaKTUKY B MPOPUIBLHOMN
OpraHu3aIim)

YACTHOE YYPEKJIEHUE BBICIIEI'O OBPA3OBAHMUSA
«MOCKOBCKASA AKAJEMMUSA NTPEANTPUHUMATEJBCTBA»

daxyabTeT

(HauMeHOBaHKE (aKyIbTEeTa)

Hanpas/jienue/cnenuajbHOCTh MOATOTOBKM:
(KOI[ U HAUMCHOBAHHUC HaHpaBJICHI/Iﬂ /CHCI_II/Ia.TII)HOCTI/I HOI[I‘OTOBKI/I)

Ipoduas/cnenuanu3anus:

(HamMeHOBaHHE PO/ CIIeNUaTN3ALHN )

®opma o0yueHHs:

(ouHast, OYHO-3204HAas1, 3204HAs)

YTBEPXKJAIO

Jlexan axynprera

(Tommucs) (®HO)
« » 20 T.

WHIUBUAYAJIBHOE 3AJJAHUE
HA

(B IPAKTHKH)

(TUN IPaKTHKK)

00yyaroIIerocs rpyIibl

(IIndp 1 Ne rpyrmmsr) (PHO obyuarorerocs)

MecTo IpOX0KICHUS IPAKTUKU:

(HaMMEHOBAaHHE CTPYKTYPHOTO nozpaseneHuss OpraHusanun)

CpOK IPOXOXKIEHUS TPAKTUKHU: C € » 20 r.mo « _» 20 1.
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Conep:kanne MHAMBHAYAILHOIO 321aHUA HA MPAKTHKY:

Ne
w/n Bunawbi pador
WNHcTpykTak 1O COOMIOEHUIO TPaBWII MPOTUBOMOKAPHONW OE30MaCHOCTH, MPaBUII
1. | oxpaHbl Tpyda, TEXHHKH O€30MAaCHOCTH, CAaHUTAPHO-IMUIEMHUOJIOTHYCCKUX TPABUI H
TUTMEHUYECKUX HOPMATHBOB.
BrlimmotHeHNE OMpeIeICHHBIX MPAKTHYECKUX KEeMCOB-3a/1a4, HEOOXOIUMBIX JIJIsi OIEHKH
) 3HAHW, yMEHU, HABBIKOB U (WJIH) OIBITA JIEATEILHOCTH 110 UTOTaM
(BUJI IPAKTUKH, TUI IPAKTHUKH )
2.1. | Ketic-3amaua Ne 1
2.2. | Keiic-3amaua Ne 2
2.3. | Ketic-3amaua Ne 3
2.4. | Keiic-3amaua Ne 4
2.5. | Keiic-3amaua Ne 5
3. | Cucremaru3zanusi COOPAaHHOTO HOPMATHUBHOTO U (DAKTHYECKOTO MaTepHaIa.
4. | OdopmieHue oT4eTa O MPOXOKACHUH NMPAKTHKH.
5. | 3amuTa oT4YeTa MO MPAKTHUKE.

Pazpabotano pykoBOIUTENIEM MMPAKTHKU OT AKaJIEMUN

«

»

(DHO)

20

(IToamuce)

! IloyokHO OBITH HE MEHEE 5-TH BAPMAHTOB (CyMMapHO He MeHee 25-TH Kelic-3aj1a4) M0 KaX/0i NPaKTHKe B

COOTBETCTBUU C y‘Ie6HLIM IJIaHOM
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IIpunoxenue 2.

YACTHOE YUYPEKJIEHUE BBICIIEI'O OBPA3OBAHMUSA
«MOCKOBCKASA AKAJEMMUSA NTPEANTPUHUMATEJIBCTBA»

dakyJabTeT

(manmeHoBaHHe (haKyIbTeTa/ HHCTHTYTA)

HanpaBneHne MMOATr0TOBKH /CI[eIII/IaJ'[LHOCTL:

(KOZ[ 1 HAMMCHOBAHUE HAIIPaBJICHUS IOATOTOBKU /CHCLIHaJ'ILHOCTI/I)

IIpoduias/cnennannzanms:

(HaMMeHOBaHHUE TIPOGHIIS/CTICIHATH3AIIIHN)

®opma 0o0yueHHs:

(ouHas1, OYHO-320YHAs, 3a0YHAs)

OTYET
o

(BHLI IPAKTHKH)

(THI IPaKTUKH)
Ooyuaromuiicst

(PHO) (moxmucs)

OTBeTcTBEHHOE JIMLI0
ot [IpodunbHOi opranuszaumuu
MLII. (mpu HATUIVIH) (©10) (noamuce)

MockBa 20__ 1.
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IIpakTnyeckune KeicbI-321a41, HEOOX0AMMbIe /IJIsl OLEHKH 3HAHWIA, YMEHHUI1, HABBLIKOB H
(WJIn) onbITA 1EATEJIbHOCTH M0 UTOTaM NMPAKTHKH

Ne n/m ITogpoOHBbIe 0TBeTHI 00y4aKIIErocsi Ha NPaKTHYeCKHe KelchI-3a1a4u

Ketic-3amaua Ne 1

Ketic-3amaua Ne 2

Keiic-3amaua Ne 3

Keiic-3amaua Ne 4

Keitic-3amaua Ne 5

Jara:

(Tonuch) (®UO obyuarorerocs)
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[Ipunoxenue 3.

Jlexany ¢akynpTera

(vkazamo @.H1.0.)

oT

(®P.1.0. omeemcmesenno2o auya
om [Ipogunvroii opeanuzayuu)

CITPABKA?

Hana B
TOM, 4TO

(D.U.0. obyuaiowecocs noIHOCMbIO)
OH(a) TEeHCTBUTEIHHO TPOXOIHII(a)

(Haumenosanue 6uda u Muna NPAKMuKi)
( HeJleJn) B
(konuuecmeo nedenv)

(raumenosanue Ilpogunvhotl opeanusayuu)

C«_» 20 r.mo«_ » 20 1.

OO6yuatromuiicsi(asics) YCTIEITHO
npoten(a)

(pamunus, unuyuaner 06yuaroweeocs)
MHCTPYKTaX 10 COOJIIOICHUIO MPaBUJI MPOTUBOMOKAPHON 0€30MacCHOCTH, IPABUII OXPaHbI TPY/Ia,
TEXHUKH O€30MacHOCTH, CAHUTAPHO-IMUACMHOJIOTHYECKUX TMPaBWI W  THTHEHUYECKUX
HOPMATHBOB, TTOCJIC Yero ObLI(a) TOMYIIeH(a) K BRITOJHECHUIO OMPEACICHHBIX WHINBUTYyaTIbHBIM
3aJjaHlEeM BUIOB pabOT, CBA3aHHBIX C Oyaymiel mpodecCHOHATbHON AeATEIbHOCTHIO.

K nomxHOCTHBIM O0OS3aHHOCTSIM M IIOCTAaBJIEHHBIM 3a/ladaM B COOTBETCTBUHU C
WHAVBUAYAIbHBIM 33/IaHHEeM TPAKTUKAHT OTHOCHUJICS JTOOPOCOBECTHO, MPOSBISsS HHTEpEC K
pabore. IlopyueHHble 3aaHUs BBINOJHUI B MOJHOM OOBbEME B YCTAHOBJICHHBIE MPOrPaMMOil
MPAKTUKU CPOKH.

OTBeTCcTBEHHOE JIUIIO OT
IpodunbHON Opranu3anum

ML.II. (npu Hanuanm) @1.0) (nodnics)

« » 20 r.

[Ipunoxenue 4.

2 Cnpaeka oopmisercs Ha GpupmenHom Gnanke [TpoQuibHO opranuzanuu
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YACTHOE YYPEKJIEHUE BbBICIHIETI'O OBPA3OBAHMUAA
«MOCKOBCKASA AKAJEMMUSA NTPEAITPUHUMATEJIBCTBA»

ATTEeCTAIIHOHHBIN JIUCT

b

(D.U.0. obyuaroweeocs)

oOyyaromuii(as)cs Kypca ¢bopmbl 00yUeHUs
(vkazamo Kypc) (ouHoll, 04HO-3A04HOMU, 3a04HOU)
TpyHIIbL 110 HaIIpaBJICHUTIO IMOATOTOBKH / CIIENUAJIBHOCTHU ,
(wughp epynnwt) (K00, HauMeHOo8aHUe HaNPasLeHusi NOO20MOBKU/ CNEeYUATbHOCU)

npoUITE/CrieaN3aIHs

(Haumenosanue npouns/ cneyuanuzayuu,)
YCHENIHO Mpoien(Jia)

(Haumenosanue 6uda u Muna NPAxKmMuKi)
C « » 20 ropa 1o « » 20 roxa B [IpoduiibHoi opranu3anum:

(raumenosanue Ilpogunvrotl opeanusayuu)

(topuouueckuii aopec)
1. 3aKJI0YeHne-aHAJIN3 PE3VJALTATOB OCBOCHUSA NPOrpaMMbI IPAKTUKHU

NuauBuayanbHoe 3aiaHue 00y4aromumMces (Hy’KHOe OTMETUTh \/):
0 BBITIOJTHEHO;

0 BBINIOJIHEHO HE B IIOJHOM O0BEME;

0 HE BBIIIOJIHECHO,

Baanenue marepnaiomM (Hy:;KHOe OTMETUTh \/):

Ooyuarommuiics:

(] ymeso aHalu3UpPyeT MOJIYYEHHBIN BO BpeMs IPAKTUKU MaTEpHa,

[]  aHanM3HWpyeT MOJIyYEHHBIM BO BpEMs MPAKTUKH MaTepHall,

[J  HeZOCTaTOYHO YETKO M MPABHJIBHO aHATU3UPYET MOJYUSHHBIN BO BpEMs PAKTUKHU MaTepHall,
[J  HempaBWJIbHO aHAJM3UPYET MOJYYCHHBIM BO BpeMsI MPAKTHKHU MaTepHal;

3agaun, mnocCTaBJ/IeHHble HA MNEPHOA MPOXOKIEHUS MNPAKTHKH, O00Yy4aAIOIIUMCH
(Hy’)KHO€e OTMEeTHTh \):

[]  pemieHbl B IOJHOM 00BeEME;

[l  peueHBI B IOJHOM 00BbEME, HO HE TIOTHOCTBIO PACKPBITHI;

[]  peleHbl YACTUYHO, HET YETKOTO 0OOCHOBAHUS U JICTAIU3ALIH;

L] He pelieHsl;

CnekTp BbINOJHSAEMBIX O0y4YawIIUMCH (YHKIUI B 1NEPUOA TNPOXOKICHHUS
NMPAKTUKH NPOQUIII0 COOTBETCTBYHIOIIeHd 00pa3oBaTebHOW MNporpaMmbl  (HYXKHOe
ormeruth \):

L] COOTBETCTBYET;

[l B OCHOBHOM COOTBETCTBYET;

[l 4aCcTUYHO COOTBETCTBYET;

[l He COOTBETCTBYET;

OTBeTbl HAa NPAKTH4YECKHE KeHChI-3aJa4HM, HeoOXOoAMMble IS OLEHKH 3HAHWIA,
YMeHUii, HABBIKOB U (MJIM) ONbITA JeATeJIbHOCTH, 00y4Yaromuiicst (Hy>KHOEe OTMETHTh \/):

O JAacT apryMCHTUPOBAHHBIC OTBETHI HA BOIIPOCHI;

0 JacT OTBETHI Ha BOMIPOCHI IO CYLICCTBY;
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U
U

JAacT OTBETHI HAa BOIIPOCHI HE IO CYLICCTBY;
HE MOXKET OTBETHUTL HAa BOIIPOCHI;

Odopmiienne 00y4aImMMCest 0TYETa 10 NPAKTHKe (HY’KHOe OTMETUTD \):

O

U
U
U

OTYET O MPOXOXKICHUN IIPAKTHKHU 0(OPMIICH NIPABHIIHHO;

OTYECT O MPOXOKACHUU ITPAKTUKU OCI)OpMHCH C HC3HAYHUTCJIbHBIMH HEQOCTAaTKaAMM,

OTHYET O MPOXOXKICHUN IPAKTUKN 0(OPMIICH C HETOCTaTKAMH;

OTYET O MPOXOXKICHUN PAKTUKH 0(OPMIICH HEBEPHO;

ATTecTyeMblil IPOJEMOHCTPHPOBAJ BJIaJeHHe CJIeIYIOIMMH NPo(ecCHOHATBHBIMH
KOMIIeTeHIUSIMH ¢

Kopn

Conepma}me KOMIIETCHIIUH

YpoBeHb ocBOeHUS 00yYAIOIIUMCS
(Hy’KHOE OTMETHTh \/)*

Hpodwccnouammue KOMIICTCHIIMU

CriocobeH  GopMyIHpOBaTh CTPATETUYCCKHE  LICIH
OpraHu3aluu, OPraHU30BbIBATH " MPOBOJIUTH

[J  BBICOKHH

IK-1 CTpaTErnYecKuil aHaJIn3 BHEIIHEH U BHYTPEHHEH Cpeibl [l cpemumit
OpraHu3allid ¢ 1LeJbl0  ONpEleNieHUs BapUaHTOB o Hm3Kui
CTpaTervy U HAIPABJICHUH ee pean3amnu.

CrniocoOeH OoCymIecTBIATh PYKOBOACTBO Pa3pabOTKOM
OCHOBHBIX HOJIOXKEHUH CTpaTeTuu pa3BUTHA [ BBICOKHil

[K-2 OpraHu3aLuu, MIPOAYKTOBOH, KOHKYpPEHTHOH, Ll cpenuuii
(¢uHAHCOBOIl  cTpaTerMii W  yd4acTBOBaTb B  HUX L Hu3Kui
peanu3anuu.

Crmocobern  pa3pabaTeiBaTh  KaJpoOBYIO  CTPATETHIO
OpTaHM3allid W HCHOJb30BaThb HOBEHIIME METOBI O Beicokuii

[IK-3 YIIPABJICHUS KOMaH000pa3oBaHEeM u [  cpenuuii

mpo(heCCHOHAIBHBIM Pa3BUTHEM KBaTH(DHUIIMPOBAHHBIX U Hu3KMH
KaJpOB.
CnocobeH OpraHN30BbIBATH MPOU3BOJCTBEHHO-
XO3AHCTBEHHYIO  JIESIT€IbHOCTh C  HCIIOJIb30BaHUEM 5
HOBEHIINX TIPOM3BO/ICTBEHHBIX TEXHOJIOTHIA, ~ BeIcoKHi

TIK-4 WHHOBAIIMOHHBIX (OPM yNpaBlieHHS W OpraHU3aluu 0 cpemm

[] Hu3kuu
TpyAa, BBISIBIISITD HaIpaBICHUS MOBBIILICHUS

SKOHOMHUYECKOH 3P (hEKTUBHOCTH MPOM3BOJICTRA.

IIpumeuanue:
Bricokuii ypOoBeHb — OOYYAIOIIMICSA YBEPEHHO JEMOHCTPHUPYET TOTOBHOCTH M CIIOCOOHOCTH K
CaMOCTOSATEIFHOU MPO(ECCHOHANBHOM ACSITEIBHOCTH HE TOJIBKO B CTAHAAPTHBIX, HO M BO BHEIIITATHBIX CUTYAIIHSX.

Cpennuil ypoBeHb — OOYYArOIIUICS BBIOJNHICT BCE BHUIBI MPO(ECCHOHANBHOW IEATCIHHOCTH B
CTaHJAPTHBIX CUTYAIMIX YBEPEHHO, 100POCOBECTHO, 3(h(HEKTUBHO.
Huskuii ypoBeHb — IPU BBIMOJHCHUH MPOYECCHOHATBHON ACATCIIEHOCTH 00YYArOIIUICS HYXIAeTCs
BO BHEIITHEM COIIPOBOXKACHUH U KOHTPOJIE.

O

O

O

II. Hoxka3zaTeaun M KpUTEPHH OLIECHUBAHNSA PE3VJILTATOB NPAKTHKH

OueHouHbI KpUTEpHid MaxkcumanbHoe Ouenka kavecTBa
KOJIHUYeCTBO BBINOJIHEHUS
0aJs1I0B KaKI0ro BHaa
padot
(B 0as1aX)
BrinosnHeHne HHAMBUYAIBHOTO 3aaHUSI B COOTBETCTBUU C 30
MPOTPaMMON NPAKTUKHU
OLleHKa CTENEHU CaMOCTOSITEIbHOCTH  MPOBEICHHOTO 30

pelIeHUs MPaKTUYECKUX KEWCOB-3a/1a4, HEOOXOMUMBIX IS
OIICHKHA 3HAHWH, yMCHHWH, HABHIKOB H (WJIM) ONBITA
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ACATCIIBHOCTH 11O UTOT'aM MPAKTUKHA

OmeHka KadecTBa TIPOBCIACHHOTO aHAlM3a COOpPaHHBIX 40
MaTepHasoB, JaHHBIX JJIsl PEIICHUS MPAKTHICCKUX KEHCOB-
3a/1a4, HEOOXOMUMBIX JJIs OIICHKH 3HAHWM, YMCHHIA,
HaBBIKOB ¥ (WJIM) ONbBITA JESITEIBHOCTH TII0 HTOTaM
MPaKTUKH

HTorosas oleHKA: 100

3ameuaHusl pyKOBOAUTENS MPAKTUKU OT AKaJeMUHU:

Ortyer 1o MPaKTHKE COOTBETCTBYET TPEOOBAHUSIM MTPOTPAMMBI
NPAaKTUKHU U PEKOMEHAYeTCH K 3alUTe ¢ OLEHKOH « ».

PykoBoauTes MpakTUKU OT AKaAEeMUHI

(moznucs) (®UO)

« » 20 T
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YACTHOE YYPEKJIEHUE BbBICIHIETI'O OBPA3OBAHMUAA
«MOCKOBCKASA AKAJEMMUSA NTPEAITPUHUMATEJIBCTBA»

YTBEPXJIAIO

PaGouas nporpaMMa npakTuKu
IIpousBoacrBennas npakTuka (TexHosiornueckasi (MPOeKTHO-TEXHOJIOTHYECKAas)
NMPaKTHKA)

YpoBeHb BbICHIEro 00pa3oBaHusi: Marucrparypa

HanpasJienue noAroToBKH: 38.04.02 MeHeaKMeHT
Hanpasaennocts (mpopuiib) Crparernyeckoe ynpasJieHHe
NOATOTOBKH: opraHusaunuei
KBanudukanusi(crenens): Marucrp

®opma 00yueHHUs: OYHas

Cpok ocBOeHMS 110 TAHHOM 2 roga

nporpamme:

I'on naGopa: 2023 r.

Mockga 2022



COJIEP)KAHME

1. OBIIKME ITOJIOXEHMA, BUM, TUIT U CITOCObB ITPOBEAEHMA ITPAKTHUKHA.................

2. IIEPEYEHD ITNTAHUPYEMBIX PE3VJIbTATOB ObYUYEHNA 110 ITIPAKTUKE
(MOAVYIIIO), COOTHECEHHBIX C INTAHUPYEMBIMH PE3YJIBTATAMU OCBOEHHMA
OBPABOBATEJIBHOM ........coiiiiiiieeee ettt s

3. YKA3AHUE MECTA IIPAKTHUKHU (MOJIYJISI) B CTPYKTYPE OBPA3OBATEJILHOU
TTPOIPAMMBDBI ..ot ettt e e eanes

4. OFBEM ITPAKTHUKU (MOAVYJIA) B BAYETHBIX EAMHULIAX C YKA3AHUEM
KOJIMYECTBA HEAEJIb, BBIAEJIEHHBIX HA KOHTAKTHYIO PAGOTY
OBYYAIOHINUXCA C ITPEIIOJABATEJIEM.......oooiiiiiiiiiiiiiiiieitceeceiececeee e

5. COJIEPYKAHUE ITPAKTUKH (MOYJIS), CTPYKTYPUPOBAHHOE 10 DTAIIAM
(PABTIETIAM) covcooveooeeeeeeee e s e s e eessee e s e ees s ees e ee s s s ese s ees s esesesessseeessseeeees

6. DOPMDBI OTUETHOCTH .....ccoiiiiiiiiiiiiieicec e

7. TIEPEYEHb YUYEBHOM JINTEPATYPBI U PECYPCOB CETU « IHTEPHET»,
HEOBXOJUMBIX IS OPTAHU3ALINU U ITPOBEAEHUA ITPAKTUKMU ...

8. IIEPEYEHb MTH®OPMAILIMOHHBIX TEXHOJIOTI' M, UCITOJIB3YEMBIX ITPH
I[MPOBEJEHUWU ITPAKTHUKHU, BKIIIOYA ITEPEYEHD ITPOI'PAMMHOI'O
OBECIIEYEHUA 1 THOOPMAILIMOHHBIX CITIPABOYHBIX CUCTEM (ITPU1
HEOBXOUMOCTI) ...ttt sttt ettt s

9. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHE...........cccoccviiiiiiiiiiiiiiicicicce,
10. OBECIIEHEHUE OBPA30OBAHWMA JIJIS JIMLL C OB3 ...,

11. OUEHOYHbIE MATEPUAJIbL VTSI TIPOBEJEHIA TEKYIHEI'O KOHTPOJIAA
YCIIEBAEMOCTHU U [TIPOMEXYTOYHOU ATTECTALIMN OBYYAIOIIUXCA ................



1. OBIIME ITOJIOKEHMUS, BUJI, TUII IIPAKTUKH

[IpakTuueckass MNOATOTOBKAa TMpPU TPOBEICHWM TPAKTUKU OPraHU3yeTcsl MyTeM
HCIMMOCPCACTBCHHOI'O BBITIOJITHCHUSA O6y‘-IaIOH_II/IMI/IC$I OMMPCACIICHHBIX BHUIOB pa60T, CBsI3aHHBIX C
Oynymiei mpodecCuoHATBHOM eI TEIbHOCTHIO.

HGJ'H:IO MMPAKTUKHU SABJISACTCA BBIITOJIHCHUC 06yLIaIOH_II/IMI/IC$I OIMPCACIICHHBIX BHUI0B pa60T,
CBA3aHHBIX C Oyaymeid mnpodeccHoHaTbHOW JEATENIbHOCTHIO W HANpPaBJIEHHBIX Ha
(dopmMHpoBaHUe, 3aKpEIUICHUE, PA3BUTHE NMPAKTHUECKUX HABBIKOB M KOMIIETEHIIMH TIO TPOQHITIO
COOTBETCTBYIOIICH 00pa30BaTeIbLHOM MPOrPaMMBbI

IIpakmuka — IpoU3BOJICTBEHHAS;

Tun npakmuxu — TexHonornyeckas (IpOEKTHO-TEXHOJIOTHYECKast) MPAKTHKA.

2. IEPEYEHD IINTAHUPYEMBIX PE3YJIBbTATOB OBYYEHMA 110 IPAKTUKE
MOAVYJIIO), COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJbTATAMU
OCBOEHUS OBPA30OBATEJBHOM
B pesynprare mpoxoXkIeHHs MPAKTUKU y oOydaromuxcs (GpOpMUPYIOTCS ClEAYIOIINe

KOMIICTCHI WU

PesyabTaThl ocBoenusi| Kog Koa n IlepeyeHb NIAHUPYEMBIX Pe3yJabTATOB 00y4eHUs MO
OOII (conepxkanune | KomIe- HauMMeHOBaHMe JUCHUIIIHHE
KoMIIeTeHIii) TeHuun MHAUKaTOpa BBIIYCKHAK BBIIYCKHHK BBIIYCKHAK
AOCTHIKEHHST JHOJDKEH 3HATh | JOJIKEH YMeTh | J0JI7KeH HMeTh
KOMHETEHIMI NPaKTHYECKHii
OMBIT
CriocobeH MK-1 [IK-1.2. Opranusyet - BBEIOMpATH pa3paboTKu u
(hopmMynHpoBaTH W TIPOBOJAUT ONTHUMAJIEHBIE peanm3anun
CTpaTernuecKue Leiau CTpaTern4ecKui 7UIS1 KOHKPETHOW [ KapOBOH
OpraHM3ally, QHAJIH3 C LIEJbI0 OpraHHu3aIin CTpaTeruu B
OPTaHH30BBIBATH U oIpeneIeHUs BapUaHTBHI OpraHM3aIn
MPOBOANTD BapHaHTOB CTPATETUH CTpaTern4ecKux
CTpaTeruuecKui M HaNpaBJICHUH ee MOJXOOB T10
aHaJIM3 BHEUIHEH 1 peanu3auun Ka)XJI0My U3
BHYTPECHHEH CcpeIb 0a30BBIX
OpTaHU3AIIH C IETHI0 HaTpaBJICHUH
omnpeneneHus KaJpoBOH
BapHaHTOB CTPATETHH CTpaTerui.
Y HaIlpaBJICHUH ee
pear3army.
Cnocoben IIK-2 [IK-2.4. Cnocoben - pa3pabarbiBaTh  @HaNM3a ¥ 0TOOpA
OCYILIECTBIISITh OCYIIECTBIIATH CTpaTeruu nhHEKTUBHBIX
PYKOBOJICTBO PYKOBOJCTBO Pa3BUTHA CTpaTeruii,
pa3paboTKkoit pa3paboTKoit KOMITaHUH TIO pean3yeMbIX
OCHOBHBIX MOJIOKECHHH OCHOBHBIX Pa3INIHBIM mapTHepamH,
CTpaTEeTHH Pa3BUTHSA TTOJIOKECHUH HaTIpaBJICHUSM  KOHKYPEHTaMH
OpraHM3ally, CTpaTeruy pa3BUTHUS OnzHeca WY KITMEHTaMHU
NPOJIYKTOBOH, OpraHH3alNy,
KOHKYPEHTHOH, IIPOAYKTOBOIA,
(uHaHCOBOU KOHKYPEHTHOH,
cTpaTeruii u (rHAHCOBOM
y4acTBOBaTh B UX cTpareruii u
pearu3army. y9acTBOBAaTh B UX
pea3anun
Cnocoben IK-3 [IK-3.4. - pa3pabarbiBaTh  pa3pabOTKH K
paspabaTbIBaTh PazpabarbiBact 1 KaJpOBYIO OLICHKH
KaJpOBYIO CTPATETUIO oOecrieunBaer CTpaTeruio; COLMAIBLHO-
OpraHM3aIiy U peanu3anuio OOecnieunBaTh ~ PKOHOMHYECKOM



Pe3ynbTaThl 0CBOEHUSA
OOII (conepxkanue

KOMIIeTeHii)

HCIIOJIb30BaTh
HOBCHIITE METOIBI
yIpaBICHU

KOMaHL[OO6pa3OBaHI/Ie

M U
npoQeCCUOHATEHBIM
pasBUTHEM

KBAJIN(ULIUPOBAHHBIX

KaJIpoB.

Cnocoben
OpPTraHU30BBIBATh
MPOU3BOJICTBEHHO-
XO3SIMCTBEHHYIO
NMEeSTEIBHOCTD C
WCTIOJIb30BaHUEM
HOBEUIIINX
MPON3BOJICTBEHHBIX
TEXHOJIOTHH,

WHHOBAI[MOHHBIX (hopM

yIpaBIICHUS U
OpraHu3aIK TPY/a,
BBISIBIISITH
HATPaBJICHUS
TOBBIICHHS
PKOHOMHYECKOU
nddexTruBHOCTH
MIPOM3BOJICTBA.

Koa n
HauMeHOBaHHe
HHIMKATOpA
JIOCTHKEHUS
KOMIIeTeHIuii

KaJpOBOM CTpaTeruy,
MCTIONB3YeT METOIBI

KOMaH,HOO6paSOBaHI/I${

7
npodecCHOHaNBEHOTO
Pa3BUTHsI IepcoHaa

I1K-4.3. Opranusyet
MIPOU3BOJICTBEHHO-
XO3IUCTBEHHYIO
NesITeIbHOCTD C
HCTIOIb30BaHUEM
HOBEHIINX
TIPOU3BOICTBEHHBIX
TEXHOJIOTUH,
MHHOBAIIMOHHBIX
(dhopM yrpaBieHus u
OpraHu3anuy Tpyna

IlepeyeHb NJIAHNPYEMBIX Pe3yJILTATOB 00y4eHHsI N0

AUCHUIIIHHE

BBIITYCKHUK
JOJIZKE€H 3HATh

BBIITYCKHUK
HOJIKeH YMETh

pea3amnuio
0a30BBIX
HampaBIeHUN
KaJgpoBOH
CTpaTeruu;
Hcnonb3oBath
METO/IBI
KOMaH1000pa30B
aHUSA 1
npodeccrnoHambH
OTO pa3BUTHA
mepcoHana

- HCIOJIb30BaTh
HOBEHIIINE
TIPOU3BOJICTBEHH
bI€ TEXHOJIOTHH,
MHHOBAIIMOHHEIE
(hopMbI
YIpaBICHUS U
OpraHu3aIuu

Tpyna

BBIIyCKHHUK

J0JIZKeH HMeTh

NpaKTHYeCKui
ONBIT

n((HEKTUBHOCTH
KaJpoBOM
CTpaTeruH,
peanusyemoit
opraHu3anueii;
Komannoobpazosa
HUS,
Opranuzauuu
nmpodeccHnoHaIbHO
TO pa3BHUTH
mepcoHana
OpTaHU3aIIH

MPUMEHCHUS
HOBEHIITNX
MPOU3BOJICTBEHHBI
X TEXHOJIOTHH,
MHHOBAIIMOHHBIX
dbopm ynpaBrieHus
W OpraHU3aIi
Tpyna

3. YKASAHUE MECTA TIPAKTUKHN (MOAYJIA) B CTPYKTYPE

[Iporpamma

MPOU3BOACTBEHHOMN

OBPA3OBATEJBHOM ITPOI'PAMMBbBI
TEXHOJIOTUUECKOM

(IPOEKTHO-TEXHOJIOTHUECKOM )

NPAaKTUKA OTHOCUTCS K YacTH, (OpMHUpYeMOW Yy4YacTHHKAMH OOpa30BaTENbHBIX OTHOIICHHM

bioka 2 «IIpakTuka.

IIpon3BoacTBEHHAs MPaKTHKa IPOBOIUTCS Ha 2 Kypce B 4 ceMecTpe.
dopma KOHTPOJISI TPOMEKYTOUHOM aTTECTALUM — 3a4eT.

4. OBBEM INTPAKTUKHA (MOAYJISA) B 3BAYETHBIX EJMHUIIAX C YKASAHUEM
KO/INYECTBA HEJEJIb, BBI/IEJIEHHBIX HA KOHTAKTHYIO PABOTY

OBYYAIOIIUXCH C HPEITIOJABATEJIEM

OO6m1ast TpyA0€MKOCTh MPAKTUKKA COCTaBisieT 12 3aueTHhIX enuHuil, 432 ak. yaca (B T.4.

KOHTAKTHOM paboThI — 8 aK.4., CAMOCTOATENbHOM padoThl - 424 ak.4.), 8 HEAETb.

Ne Pa3znen (3ram)
m\n NPaKTHKHA

1 Opranu3anuoHHBINA Tan

2 OcHOBHOI1 3Tan

Henean

[epBas Henens (MepBbIi ACHB)

ITepBas - BocbMas HeAest



3 3aKIIOUATENILHBINA dTAll Bocbmas Henens (IOCISTHHMA JIEHbD )

5. COJEP)KAHUE MPAKTUKHU (MOJY.JISI), CTPYKTYPUPOBAHHOE IO
ITAIAM (PA3JEJIAM)

3ammTa oT4eTa O MPOXOXKICHUM MPOU3BOJCTBEHHOW MPAKTHUKU MPOBOAUTCS B (opme
3auema.

Jtan (pa3aen) NPaKTHKH Conep:xanue dTana (pasaejia) NPpakKTUKH

Oprann3aluoHHBIN - yCTaHOBOYHAsi KOH(epeHLINS;
- HHCTPYKTaX 10 TEXHUKE 0€30I1aCHOCTH;
- pa3paboTKa HHAWBUAYAJILHOTO 3a1aHUS

OcCHOBHOM - BBITIOJIHEHHUE WHINBHIYAIbHOTO 33 [aHUs,
COTJIACHO BBOJHOMY HHCTPYKTAXY;
- cbop 00paboTKa U CUCTEMaTH3AITHS
AQHAUTHYIECKOTO 1 (haKTHIECKOr0 MaTepuara;
- U3y4eHHe JOHDKHOCTHBIX HHCTPYKIIUH U
PErIaMeHTORB, PETYIUPYIONINX IEATCIHHOCTD
OpraHHU3allny;
- aHanu3 3(pPEKTUBHOCTU OpraHU3alMi PadOThI
KOHKPETHOTO  MOJpA3JC/iCHUs WM  OT/AeNa
OpraHHU3aIlny;
- IOAArOTOBKA MPOMEXYTOYHOTO OTYETa U
COTJIaCOBaHME OTYETa C PYKOBOAUTEIEM
MPAKTHKH.

3aKITFOYNTENbHBIH - CUCTeMaTH3anus COOPaHHOTO HOPMATHBHOTO U
(hakTHYECKOTO MaTepUaa;
- oopMIIeHHE OTYETa O MMPOXOKACHUHU TTPAKTUKA
3aIUTa OTYeTa 10 MPAKTUKE Ha OIEHKY

6. ®OPMbI OTYHETHOCTHA
Ilo oxOHYaHMU NPaKTUKU OOydarolvecs AOJKHBI NPEAOCTABUTH B JIMYHBIM KaOMHET

OUNOC pykoBOIUTENIO MPAKTUKH CIEAYIOUIYIO OTYETHYIO JOKYMEHTALHIO!

® TUTYJIbHBIN JIUCT OTYETA;

® OTYET O MPOXOXKACHUU TMPAKTHKH (pa3BepHYThIE OTBETHl OOYYAIOIIErocsi Ha KeHChI-
3a7jauu, HEOOXOIMMBIE Ul OLCHKH 3HAHWM, YMEHUH, HaBBIKOB U (WJIM) OMbITA JIEATEIBHOCTH IO
UTOTaM €€ MPOXOKIACHUS);

® CIpaBKa;

® aTTECTallMOHHBIN JIUCT.

7. IEPEYEHb YYEBHOM JIUTEPATYPBI U PECYPCOB CETH «MHTEPHET»,
HEOBXOJIUMBIX J1JIs1 OPTAHU3ALUN U ITPOBEJEHUSI IPAKTUKHA
Ocnoenas numepamypa:

1. Crparerndyeckoe ympaiaenue : yueOnuk / W.K.Jlapumonos, A.H.I'epacun,
O.H. I'epacuna u ap. ; nox pea. M.K. Jlapuonona. — 3-e uzn. — Mocksa : Jlamkos u K°, 2019. —
235 c¢. : nn. — (YueOHbIe W3MAaHUS UISI MarucTpoB). — PeXuM nocTyma: MO TMOIIMUCKE. —

URL: https://biblioclub.ru/

Jlononnumenvnasa numepamypa:

1. Kypc MBA no menemxmenty=The Portable MBA in Management: kypc jexmmii : [16+] /
Hayd. pea. A. Kynuneia ; pea. A.P. Kosn ; nep. ¢ anrn. A. Mcaenko, A. JlucoBckoro. — 6-e u3a. —
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https://biblioclub.ru/index.php?page=book&id=496214

MockBa : Amermmaa [laGmumep, 2016. — 507 c¢. — Pexum pgoctyma: 1o TOIIMUCKE. —
URL: https://biblioclub.ru/

2. Macnos, B.1. Teopust u npaktuka muaepcrsa B XXI Beke / B.M. MacioB. — Mocksa ;
bepmun : Jlupexr-Menma, 2017. — 89 c. : cxem., Tabn. — Pexxum moctyma: mo TOIIHUCKE. —
URL: https://biblioclub.ru/

3. Muxuenko II. A. MaremaTtuueckoe MOJETUPOBAHUE TMPOLECCOB PA3BUTHUS U
yIpaBJICHUS] U3MEHEHUSIMH XO3sICTBEHHBIX OpraHu3aiuii: MoHorpadus. — M.: YHuBepcuter
«Cuneprus», 2015. — 214c.

4. OpexoB, C.A. KopropaTuBHblii MeHEHKMEHT : ydeOHoe mocobdue / C.A. Opexos,
B.A. Cenesnes, H.B. Tuxomuposa ; mozg oomr. pexn. C.A. Opexosa. — 4-¢ uzm., nepepad. — Mocksa :
HamkoB u K°, 2017. — 440 c. : Tabm, cxem. — Pexumm pmoctyma: Mo TMOANHKCKE. —
URL: https://biblioclub.ru/

5. IMoprep, M. MexayHapoiHasi KOHKYPEHIIMS: KOHKYPEHTHBIC TPEUMYIIeCcTBa CTpaH : [16+]
/ M. Tloprep. — Mocksa : AnpniuHa [Tabmumep, 2016. — 947 c. : tabi., cxem. — Pexxum mocTyma: mo
noamucke. — URL: https://biblioclub.ru/

6. Tenman, JI.H. KopriopatuBHoe ympasnenue : yaeoHoe mocobue / JI.H. Terman. — Mocksa
: FOnutH, 2015. — 239 c. — Pexxum nocryna: o moanucke. — URL: https://biblioclub.ru/

7. TomncoH, A.A. CrpaTernueckuii MEHEKMEHT: UCKYCCTBO pa3pabOTKH M peaTn3alnuu
ctparernn / A.A. Tomncon, A.JI. Crpuknenn ; pen. M.M. Coxonosa, JI.I'. 3aiieB. — Mocksa :
Onuty, 2015. — 577 c. — Pexxum noctyna: no noanucke. — URL: https://biblioclub.ru/

8. IOpbeBa, JI.B. OCHOBBI CTpaTernueckoro KOHKYpEeHTHOTO aHaiHu3a : ydyeOHoe mocodue /
JI.B. IOpbeBa ; nayu. pen. M.H. WUnbimeBa ; Ypansckuii ¢enepalibHbI YHUBEPCUTET M. TIEPBOTO
[Tpesunenra Poccun b. H. Enprmaa. — ExatepunOypr : M3matenbcTBO Y paabCKOTO YHUBEPCHUTETA,
2014. — 53 c. : un. — Pexxum pocrymna: o moxamucke. — URL: https://biblioclub.ru/

Hopmamuegnwvie npasoevie akmol:

1. I'paxxnanckuii koneke Poccuiickoit @eneparun: yactb 1 ot 30 HOsOpst 1994 1. Ne51-
@d3 (Tekymas peaaKius). — PeKUM JocTyma: http://www.consultant.ru.

Ilepeyens pecypcoB HHGOPMALMOHHO-KOMMYHMKAIMOHHOM ceTH « MHTEepHET):

n/n HaumeHoBaHue pecypca Ccblika
1 Kypnan «IIporaossl u crparerum. http://www.maib.ru/bookspublication/pis/
2 Caiit «KopnopaTUBHBIN MEHEIKMEHT. www.cfin.ru
3. Kypnan «YnpapiieHne KOMIaHUEN». http://management.web-standart.net/about/
4 Kypunan «MenemxmenT B Poccuu u 3a http:// www.mevriz.ru/
pyOeKOMY.
5. KypHan «9KOHOMUYECKHUE CTPATETUN». www.inesnet.ru/magazine/

8. MEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOT UM, HCIIOJIb3YEMBIX ITPHA
MMPOBEJAEHUU ITPAKTUKHU, BKJIIOYASA NEPEYEHDb ITPOIT'PAMMHOI'O
OBECIIEYEHUA U UTHOPOPMALMOHHBIX CITIPABOYHBIX CUCTEM (ITPU
HEOBXOJIUMOCTN)

OOyuatomuecst ~ 00ecCTedeHbl  JIOCTYIOM K JJIGKTPOHHOHW  WH(OPMAIIMOHHO-
oOpa3zoBaTenbHON cpene AKaaeMuu U3 JH000H TOYKH, B KOTOPOM HMMEETCS JIOCTYNl K CETH
«HTEepHeT», KaKk Ha TEPPUTOPUH OpraHU3alliH, TaK U BHE €e.

JIUYEH3UOHHOE NPOZPAMMHOE 0becneueHue:

Microsoft Windows 7 pro;

Onepanuonnas cucrema Microsoft Windows 10 pro;

Omnepanuonnas cucrema Microsoft Windows Server 2012 R2:

ITporpammuoe obecneuenue Microsoft Office Professional 13;

[TporpammHuoe o6ecrieuenue Microsoft Office Professional;

Kommiekcnast Cuctema AntuBupycHoit 3anuthl Kaspersky Total Security mist Ou3neca
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https://biblioclub.ru/index.php?page=book&id=229847
https://biblioclub.ru/index.php?page=book&id=455586
https://biblioclub.ru/index.php?page=book&id=452584
https://biblioclub.ru/index.php?page=book&id=443018
https://biblioclub.ru/index.php?page=book&id=436848
https://biblioclub.ru/index.php?page=book&id=436856
https://biblioclub.ru/index.php?page=book&id=276569
http://www.consultant.ru./
http://www.maib.ru/bookspublication/pis/
http://www.cfin.ru/
http://management.web-standart.net/about/
http://www.mevriz.ru/
http://www.inesnet.ru/magazine/

Russian Edition

JIUUEH3UOHHOE NPOZPAMMHOE 0DecneueHue omeuecmeeHH020 NPOU3B00CMEa:

e AnTtuBupycHas nporpamma Dr.Web;

C80000HO-pacnpocmpansemoe nPoZpamMmHoe obecneuenue:

e 7-ZIP — apxuBarop https://7-zip.org.ua/ru/

e Inkscape — BekTopHbIii rpaduueckuii pegakrop https://inkscape.org/ru/o-programye/

e Gimp — pactpoBblii rpadudeckuii pegaktop http:// www.progimp.ru/

INEKMPOHHO-OUOIUOMEUHAA CUCMeEMA:

e DiekTpoHHass Oubmuoteunas cuctema (OBC) «YHuBepcurerckas OuOIMOTEKA
ONLINE» http://biblioclub.ru/.

cospemennble npogheccuonanvrvle 6A3 OAHHBIX:

e OdurumanpHBlii  WHTEpPHET-MOPTAN  0a3bl  JAHHBIX  IPABOBOW  HMH(pOpMAIIMU
http://pravo.gov.ru.

e [lopran Eaunoe okHO nocTyna k oOpa3zoBareibHbIM pecypcam http://window.edu.ru/

unghopmayuoHHble CRPAGOUHBIE CUCHIEMDBL:

e [lopran ®enepalbHBIX TOCYNAPCTBEHHBIX OOpPa30BaTENbHBIX CTAHIAPTOB BBICIIETO
obpasoBanwus http://fgosvo.ru.

e KommbroTepHas CIIpaBOYHas npaBoBas cucrema «Kouncynprantllntocy»
(http://www.consultant.ru/).

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE

[IpoxoxxaeHue nmpakTuku oOecrneynBaeTcs MaTepHalbHO-TEXHUUECKUMU B OpraHU3aIH,
OCYIIECTBIISIONIEH NEATENBHOCT MO MPOQuII0 00pa30BaTENLHON MPOrpaMMbl (B TOM YHUCIE B
CTPYKTYPHOM MOJpa3JeieHny NMpOoQMIbHON OpraHu3aluy, MpelHa3HauYeHHOM JJIsl MPOBEIECHUs
MPAKTUYECKOW  TOJATOTOBKH)  W/WIIK CTPYKTYPHBIX  TOJpa3feieHuil  Akaaemud,
pelHa3HAYEeHHOM [UIs [POBENEHUS MPAKTHYECKON TOArOTOBKM, a Takke Y4eOHBIMU
ayIUTOPUSIMU N7 TIPOBEACHUSI TPYIIOBBIX W WHJIWBHUAYAIbHBIX KOHCYJIbTAIMU, TEKYILIEro
KOHTPOJISI U TPOMEXKYTOUHOM aTTecTally, OCHALEHHBIX OOOpYIOBaHHMEM U TEXHUYECKUMHU
CpeAcTBaMHU OOYYEHHsI, a TaK K€ MOMEUICHUSAMH JUIsl CAMOCTOSATEIILHOM PabOThl 00yYaromuXCs,
OCHAIIICHHBIMH CIEIUATU3UPOBAHHON MEOEIbI0 M KOMIBIOTEPHON TEXHUKOH C BO3MOXKHOCTHIO
nojkitoueHus K cetu «MHTepHEeT» U 00ecledeHreM JI0CTYIa B JJIEKTPOHHYIO HH(POPMAIIHOHHO-
o0pa3oBaTeNbHYIO0 Cpey AKaJIeMHUU.

[IpoBenenue MPAKTUKHA obecreyeHo MAaTEepHAIbHO-TEXHUYECKOU 0a3oii,
COOTBETCTBYIOLIEH IEUCTBYIOIINM MPOTHUBOIIOKAPHBIM ITPaBUJIaM U HOPMAaM.

10. OBECIIEYEHME OBPA30OBAHMUS J1J1A JIUL C OB3
[Ipaktuka Ui OOy4aromMXCss C OrPaHUYEHHBIMH BO3MOXHOCTSIMHU 370POBbS U
WHBAJIUIOB TPOBOJUTCS C YYETOM OCOOEHHOCTEH MX NCUXO(PU3NYECKOTr0 Pa3BUTHUA,
VHAWBUAYaAJIbHBIX BO3MOXHOCTEN U COCTOSHUS 310POBBSI.

11. Ounenounsie Matepuaibl s nposegenus TEKYIIEI'O KOHTPOJIA
YCIHEBAEMOCTH U npoMexyTOYHOM aTTECTAMU 00YYAO M XCS

[TIpomexxyTouHasi aTTecTarusi MO IPOU3BOJACTBEHHON MPAKTHUKE MPOBOAMTCI B (opme
3a4era.

OreHKa 1Mo MPOU3BOJICTBEHHON TTPAKTHUKE POPMUPYETCSI HA OCHOBE:

OTtyeT no Npou3BOJACTBEHHON MPAKTUKE:

BrinonHeHne MHAMBUTYaTbHOTO 3a/1aHKS B COOTBETCTBUH C MPOTPaMMON MTPAKTUKH:

OTtyeT no Mpou3BOJCTBEHHON MPAKTUKE:

«3auTteHo»

90-100 — BwICTaBISAETCS, €COM OOYYAIONIMIICS BBIMOJHWI WHAWBHIyalbHOE 3aJaHUC
MIPOU3BOICTBEHHOMN MPAKTUKHU:
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OCYIIECTBUI TOAOOPKY HEOOXOIMMBIX HOPMATHUBHBIX IPABOBBIX JOKYMEHTOB B
COOTBETCTBUHU C 00BEKTOM HMCCIICIOBAHNUS;

B MEPUO/ IPOXOXKIEHHUS MMPAKTUKHU BBITIOJIHWI CIIEKTP (DYHKITHI, KOTOpPBIE B TIOJIHONH Mepe
COOTBETCTBYIOT 00J1aCTH MPO(PECCHOHATBHOMN NEeSTEIBHOCTH;

CBOOOJTHO, MCYEPIIBIBAIONIE M apTyMEHTHPOBAHHO OTBETHJI HA MPAKTUYECKHE KEUCHI-
3a/1a4¥, HeOOXOIMMBIE JUISI OIICHKY 3HAHWH, YMEHUHN, HABBIKOB U (MJIN) OMBITA ACITEIbHOCTH;

MPaBUILHO OPOPMUIT OTUET O MPOXOKIACHUH MPOU3BOICTBEHHOM MPAKTHKU;

UMEET TOJOXKHUTEIbHOE 3aKIIOYeHHe 00 YpPOBHE OCBOCHUS  OOYYarOIIUMCS
poQ)eCCHOHAIBHBIX KOMIIETEHITUMN, COJIepKaIIeecs] B aTTECTAIIMIOHHOM JIUCTE.

89-70 — BwIcTaBNsAETCH, €CAM OOYYAIONIMIICS BBIIONHWI WHIWNBUAYAIbHOE 3aJaHHE
MPOU3BOACTBEHHOUN MPAKTUKU:

OCYIIECTBUI TMOAOOPKY HEOOXOMUMBIX HOPMATHBHBIX IPABOBBIX JIOKYMEHTOB B
COOTBETCTBUH C OOBEKTOM UCCIIEIOBAHM,

B MEPHUOJ MPOXOXKICHUS y4eOHOW MPAKTUKH BBINOJHUI CHEKTP (YHKIUH, KOTOpHIC B
OCHOBHOM COOTBETCTBYIOT 00J1acTH MPOGECCHOHATHHOU JEATETLHOCTH;

CBOOO/IHO, MCYUEPNBIBAIOIIE W aPTYMEHTHPOBAHHO OTBETWJI Ha MPAKTUYECKHE KEHCHI-
3a/1auu, HE0OXOAUMBIE TSI OIIEHKH 3HAHWW, YMEHUHN, HABBIKOB U (WJIM) OTIBITA JIEATEILHOCTH;

MPABIIIBHO O(DOPMIIT OTUET O MPOXOKIACHUN IPOU3BOJICTBEHHON IPAKTHKHY;

MMEET TOJOXKHUTEIbHOE  3aKIoYeHHe 00 YpOBHE  OCBOCHHUS  OOYyYaIOIIUMCS
npoecCHOHANBHBIX KOMIIETCHIIHIA, COJIEpKaIleecs B aTTECTAIIHOHHOM JIUCTE.

69-50 — BwIcTaBISACTCS, €CIM OOYYAIONMIMKCA BBIIOJHIII WHIWBHIAYyAIbHOE 3aJaHHUE
MIPOU3BOJICTBEHHOW MTPAKTUKHU HE B MIOJTHOM 00BEME:

HE B TIOJHON Mepe OCYIIECTBHJ TOJI0OPKY HEOOXOAMMBIX HOPMATHUBHBIX TPABOBBIX
JIOKYMEHTOB B COOTBETCTBHH C 00EKTOM HCCIICIOBAHNUS;

B TEPUOJ TPOXOXKICHUS TPAKTUKH BBIMOJHUI CHEKTP (DYHKIMH, KOTOpPhIE YaCTHYHO
COOTBETCTBYIOT 00J1aCTH MPO(PECCHOHATBHON NEeSITEIBHOCTH;

OTBETHJI Ha MPAKTUUYECKHE KEUCHI-3a/1aul, HEOOXOAMMBIC /JIsi OLICHKU 3HAHWH, YMEHUH,
HABBIKOB U (WJIH) OTIBITA JIEATEIBHOCTH 0€3 TOMKHOW apryMeHTaIlu;

MMEET TOJOKUTEIbHOE  3aKIloYeHHe 00 ypOBHE  OCBOCHHUS  OOyYarOIIUMCS
npoecCHOHANBHBIX KOMIIETCHIIHA, COJIEpKaIleecs B aTTECTAIIHOHHOM JIUCTE.

0(OPMHIT OTYET O MPOXOKICHUN TPOU3BOJACTBEHHOMN MPAKTUKH C HEJIOCTATKAMU;

«He 3auTeHo»

0 - 49 — BpICTaBIsETCA, €CIM OOYYAIONIUICSA HE BBITIOJHWII WHIWBHIYyAJIHHOE 3aJaHUE
IIPOU3BOJCTBEHHOM IPAKTUKHU:

HE OCYIIECTBUJ TOJ0OPKY HEOOXOIUMBIX HOPMATHBHBIX IPABOBBIX JTOKYMEHTOB B
COOTBETCTBUHU C 00BEKTOM HMCCIICIOBAHUS;

B TEPHUOJ TPOXOXKACHHUS TPAKTUKU BBITIOJHWI CIEKTp GYHKIHWHA, KOTOpPhIE HE
COOTBETCTBYIOT 00J1aCTH MPO(PECCHOHATBHON NEeSTEIBHOCTH;

OTBETHJI Ha MPAKTUYECKHE KEUCHI-3a/1aul, HEOOXOAMMBIC JJIsi OLICHKU 3HAHWH, YMEHUH,
HABBIKOB U (WJIH) OTIBITA JIEATEIHPHOCTH HEBEPHO, HE TIO CYIIECTRY;

HEMPaBUIBHO OPOPMHUIT OTUET O MPOXOKICHUH MPAKTUKH,

MMEeT OTpHULIATENbHOE 3aKII0YeHHe 00 ypOBHE  OCBOCHHS  OOYJaroIIMMCS
poQ)eCCHOHAIBHBIX KOMIIETEHITNMN, COJIepKaIIeecs] B aTTECTAIIMIOHHOM JIUCTE.

Tunoevie 3a0anun 011 npo6edeHUA MEKYULe20 KOHMPOA YCneeaemocmu u
RPOMENCYMOUHOU ammecmayuy 00y4arnuuxca no nPouU3600CmMeeHHON NPAKMuKe

Ne ni/m IIpakTHYeckue Kelchl-3a1a49u

Bapwuanr 1 Keiic-3amaua 1
Kommnanus A - HeGounbIas ceTh GUPMEHHBIX MarasuHoB (GoToTexHuku. Pabortaer B
00J1acTHOM ropojie (HaceneHue - 6osiee 1 MITH. 4edl.), a TakKe pean3yeT
MPOIYKITHIO Yepe3 HHTEPHET-Mara3uH, KOTOPBIN 110 CYTH SIBJISETCSI
OJHOCTPAaHHUYHHUKOM M COACPKUT JINIIb OCHOBHBIE KOHTAKTHI JUIsI CBSI3H C



Ne n/m

IIpakTHyeckne Keiicbl-3a1a4n

2.
3.

Mara3uHOM, KOTOPBIH MPHHUMAET 3aKa3bl U OTBEYACT HA BOMPOCHI KIIMEHTOB.
Crnenmanu3upyetcs Ha GoToarnmaparax, a TAaKKe CMEKHBIX BHJIAX TPOYKIINH:
MIPUHTEPHI TS TIedaTH, (hOTOoOyMara, KOMILIEKTYIOIINE, 0ObEKTHUBEI, aKCECCyaphl,
CTyIUHHOE 000pYIOBAHHE.

3a nocieqHre HECKOJIBKO JIET KOMITAaHHSI OTMEYAET ITAHOMEPHOE CHIDKEHHE
BBIPYYKH:

- Bce varie Gpororpadsl 0TKa3bIBAIOTCS OT MPOPECCUOHAIBHON TEXHHUKH B MOJIb3Y
MeHee JOpOTuX allbTePHATUB, & TAKKE MPEIOYUTAIOT 00Jiee AeNIeBbIe BApPUAHTHI
(hoToammapaToB

- MOTPEOUTEIH, KOTOPBIC HE SBISIOTCS MPOEeCcCCHOHATLHBIMU (oTOTpadamu, u
BOBCE MOTEPsIH UHTEpeC K ToBapam. Celdac ecTh BOZMOXKHOCTh IPUOOPECTH
cMapT(OH, KOTOPBIH OYIET BBITOIHATH BCe HEOOXOAMMbIC (YHKIIUH U JIAXKE
0oJIbIIe, YeM MPOCTOi poToammapar.

B ¢Bsi31 ¢ 3THM PYKOBOJICTBO 33/ [yMaJIOCh O CMEHE CTPATeTUH Mara3uHa:

- Pa3BUBATKLCS B MTPEIKHEM HAIIPABICHUH, HO PACIIMPHUTH CIIEKTP YCIYT U TOBAPOB
JUTSE TPO(heCCUOHANBHBIX (POTOrpad)oB, IIPHU STOM TOTHUMAS IICHBI

- CMCHUTb HaIpaBlIeHUE pabOTHI B TIOJIb3Yy MTUPOKOTO aCCOPTUMEHTA TEXHUKH
Pa3IMIHOTO HATIPABJICHUS: TeJIe(OHBI, TA/DKEThI, KOMITLIOTEpHAsI TEXHUKA H T.]I.,
a cpent POTOTEXHUKH OCTABUTh TOJBKO CaMbIe HEIOPOTHE TIO3UIIHH.

VYKakuTe OCHOBHBIC BHEIIHUE (DAKTOPBI U BO3MOXKHbBIE BHYTPEHHHE (DAaKTOPBHI,
KOTOpbIE IIPUBEJIN K COKPALIECHUIO BBIpYUKU MarazuHa. Cucremarusupyiire
¢axrtopsl B Buae SWOT-ananu3a (Kpatko)

Kakwue mmocsl 1 MUHYCBI €CTh Y IPeIIOKEHHBIX CTpaTerHii?

KakoB OyzeT onTHMasbHbIA BApHAHT PA3BUTHS Mara3uHa U3 yKa3aHHBIX
cTpaternid? nm npeioxkure cBoi BapHaHT.

HpOHI/IH_II/ITC OCHOBHBIC IIarv o peajimn3ainu CTpaTeru Mo OCHOBHBIM

HaIpaBIeHUSAM: MapKETHHT, IIEHOO0pa30BaHuE, KaJIpbl, MPOIBUKECHHE U T.1I.

Keiic-3agaua 2
Jloructuueckasi KOMITaHUs, OJJHA U3 JTUICPOB PBIHKA, OyIET MPOBOIUTH

CTpaTern4YecKyro ceccuto. KoMmanus siBiseTcss KpyImHBIM COOCTBEHHHKOM
MOJIBU’KHOTO COCTABA, MapK TUBEPCU(EIUPOBAH IO THIIAM ITOJIBUKHOTO COCTaBa
(KpBITBIC BaroHbI, MOTYBaroHbI, TIAT(OPMBI, IIUCTEPHBI, 3ePHOBO3HI). Takxke B
COOCTBEHHOCTH TPH TEPMHHAIA B KIIFOYCBBIX TPAHCIIOPTHBIX y3JIaX CTPAHBI - B
Mockge, Bnanusoctoke, KpacHosipcke.

[IpoBos nepBUYHBIN COOp AaHHBIX MO OTPACIIH, BHISIBUIIN CIIETYIOLIHE
TEHCHIINN:

1. 3a mporieaiiue aBa roja Ha0rogaeTes "KOHTeHHEepH3alys' TPy30I10TOKOB -
KOHTEHHEpHBIC IEPEBO3KN CTAHOBSATCS MIPHUBJICKATEIbHEE IEPEBO3KU B IPOUHUX
TUTAX MMOABMKHOTO cocTaBa. PocT 1011 KOHTEHHEPHBIX EPEBO30K COCTABHII
26%.

2. HauGonee pacTymuii cerMEeHT MEPEBO30K - SKCIOPT U uMNopT ¢ Kuraewm, a
Takxke TpaH3uT Mexay Kutaem u EBponoii. OcoOeHHO BBIIEISIOTCS TPAaH3UTHBIC
MIEPEBO3KH.

3. JlorucTrka Ha yKa3aHHBIX MapIIpyTax MepeBO30K B OOJBIIEH CTETIeHN
3aBHCHUT OT AOTaLWH npaBuTeNbCTBa KnTast, KOTOphle COKpalaTes ¢ Ha
MPOTSKEHUH JBYX JIET.

4. IIpon3BOANTENH TOABIKHOTO COCTaBa HE CHIKAIOT KOJMYECTBA
MIPOU3BOJMMBIX BaroHOB. KOJMYECTBO MOABMKHOTO COCTaBa PacTéT, MOSBISIIOTCS
HECKOJIBKO HOBBIX HT'POKOB.

5. Tpu roma Hazanm "Ha BRICOKOM' pBIHKE KOMITAHUS MTPUHSIIA PEIIICHHIE O
MPOBEICHNH HHBECTUIIMOHHOW MPOTrPaMMBbl B ITOJIBUKHOM COCTAB - OHa Oblia
BBITIOJIHEHA 32 TOJI, apK BaroHoB yBenuuuics Ha 32%. [Iporpamma
peann3oBbIBasIach 3a CUéT 3aéMHBIX cpencTB Ha 80%.




Ne n/m

IIpakTHyeckne Keiicbl-3a1a4n

1.  OueHunTe TUHAMHKY Pa3BUTH PHIHKA IPY30IEPEBO30K I10 JKEIE3HOH I0poTe.

2. Kaxkue npeumyiiecTBa UMEET KOMIaHU?

3. Kak perHok OyaeT popmupoBathes B AanbHeimemM? Kakue pucku s
KoMmaHuu Bel BuanTe?

[Ipennoxute cBoii BapuaHT(bl) CTPATETHH KOMIIAHUM Ha T'OJl. Y YUTHIBATE HE
TOJILKO OTIMCaHHbIE B Kelice BBOJHBIC, HO U MUPOBBIC COOBITHS M COCTOSHUS
PBIHKOB ITPOM3BOICTBA/COBITA TOBAPOB.

Keiic-3anaua 3

Kommanus «A» siBisieTcss KpYIHOH CTPOUTEIBHOM KOMITAHUEH, ITa0-KBapTHpa
pacmosoxeHa B OTHOM W3 TOPOI0B MUJUIMOHHUKOB CTpaHbl. LlTat coTpytHuKOB
— 2500 genoBek. ['omoBas BeIpydKa — 5 Mupa pyoseir. OCHOBHAS IESITETEHOCTh
KOMITaHUH — 5TO BCE BO3MOKHBIE BUBI pa0OT HYJIEBOTO LIUKJIA: YCTPOWCTBO CBa
BCEX THIIOB, MOTPY>KEHHS IIITYHTA, YCTPOUCTBO (yHIAMEHTOB, aHKEPOB.
['enepanbHBIN JUPEKTOP SABISIETCS COOCTBEHHUKOM M €€ OCHOBAaTeNeM (OCHOBAJ B
90-b1e roabl). Komnanus crapaercst OpaTh 3aKa3bl Kak Ha peIHKE TOC3aKasa, Tak 1
Y 4acTHBIX HHBECTOPOB (pacnpenaenenue nmpumepHo 50 / 50). Onnako, B
OCHOBHOM KOMITAHUS TIPUBJIEKAETCS HA BBHIITOJHEHHE KOTO-THO0 OTHOTO BHA
padoT (CKaXkeM MPH YCTPONCTBE aBTOMOOMIILHOM Pa3BsA3KH — YCTPOUTh CBaHOE
OCHOBaHHE OTOP OOJIBIIOTO JruaMeTpa). YacTHbINA HHBECTOP (3aKa34HK)
npemiaraetcs [ 'enepabHOMY TUpekTOpy KoMmanus «A» HOBBIM 0OBEKT —
cTpouTeascTBO TOLl Ha TEpPHUTOPHH OTHOTO U3 TPEIIPHUSITHI HHBECTOPA,
MomHocThio 100 MBT, 17151 cOOCTBEHHBIX HY 1 o[ KiTto4. Mest eMy HpaBUTCS
TaK Kak, BO-TIEPBBIX, 110 MEPBOH CIEIMATBHOCTH OH TEINIOTEXHHUK, 8 BO-BTOPBIX,
OYEeHB XOTell ObI, YTOOBI €T0 KOMITaHUS CTajla IMEHHO TeHEepaIbHBIM
MOJIPSIAYMKOM I10 IPOMBIIIJIEHHOMY U DHEPT€TUYECKOMY CTPOUTEILCTBY.
CroumocTh KOHTpakTa — 15 Mapa. pyoeil.

VYcnoBus 10roBopa reHepagbHOro MOIpsiia MPe/noIaraoT:

1) 3akymka o0opymoBaHus (TypOHHBI, KOTJIBI U T.JI.)

2) BeinonHeHne CTPOUTEIBHO-MOHTAKHBIX Pa0oT 1Mo paboueil JOKyMeHTalnH,
KoTopas OyzeT nepefaana 3aKka34rKoM OT KOPIIOPATUBHOTO MTPOEKTHOTO
WHCTUTYTA 3aKa34ImKa;

3) BrinonHeHue myckoHana0uHbIX padoT;

4) BBoj KCITyaTaluuio U nepeaadya 3aka3uuky.

CTpyKTypa KOMIIAHHUU «A»:

- Beicuinii MeHepkMeHT: ['eHepanbHbId 1upekTop, TeXHUYeCcKui JUpeKTop,
Kommepueckuit qupextop, uHaHCOBBIN qUpeKTOp, [ TaBHbINM OyXranTep.

- TexHnueckoMy IUPEKTOPY MOAUNHAIOTCS HadampHUKN CTPOUTENBHO-
MOHTaKHBIX ynpasieHuit. Beero y komnanuu 3 CMY (CMYVY OypoBbsix paboT
Masoro auametpa, CMY OypoBbix padot Gomnbliero nuamerpa, CMY
OOIIECTPOUTENHLHOE).

EcTp Takke cBoe ynpaBieHne MexaHu3aun Y M, KOTOpoe Mpe1oCTaBIseT CBOIO
TEXHUKY Ha OOBEKTH KOMIIAaHUU (OypOBBIC YCTAHOBKH, KPaHbI, IKCKaBaTOPhI U
T.71.) ¥ nipousBoacTBeHHbIN oTnen ([1TO).

- ®UHAHCOBEIN TUPEKTOP OTBedaeT 3a @uHAHCOBOE ympasieHue u [130

- KomMmepueckunii AUPEKTOp pyKOBOAUT KOMMEPUECKHAM OTAEIIOM, KOTOPBIE
3aHUMAETCS IOMCKOM U TIPOCYETOM OYAYIIUX IPOEKTOB.

HexkoTopsie BeIIEpKKH U3 TIPEIoiaraeMoro Aoropopa I'enepanbHoro moapsia:
«[logpsaunk 00s13aH BBEIIOIHUTE Bce PaboThI M yClyry, IpeioCTaBUTh BECh
nepcoHal, pabouyro Cuily, JOKyMEHTaUno 1 MaTepuanbl, KOTOpble HEOOXOMMBI
JUTSL TIOCTAaBKH, CTPOUTENHCTBA U BBO/IA B AKCILTyaTannio O0BeKTa B
cootBercTBuU ¢ JloroBopom u LleneBsiM Ha3naueHnem u ycTpaHUTh B HUX BCE
Henocratku. o 3aBepmenun PaboT pe3yibraT paboT H0iKeH ObITh B paboueM
COCTOSIHHH, TIOJTHOCTBIO UCTIPABEH M MOJTHOCTHIO COOTBETCTBOBATH CBOEMY
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1.
2.

LeneBomy HaznaueHuIo 1 UMETH MMOATBEP K IEHHBIE TIPOCKTHBIE
XapaKTePUCTUKHI.

«O6s3arenberBa [lonpsmunka o HactoseMy J[oroBopy BKIHOYAOT TOCTABKY
Bcex MarepuayioB 1 BBIITOTHEHUE BceX PaboT, Kak MpsMO TTOMMEHOBAHHBIX, TaK
Y He IOMMEHOBaHHBIX B KOHTpakTHOH J[OKyMeHTaIiH, TOCTaBKa 1 BHITIOJIHEHUE
KOTOPBIX HEOOXOIUMBI JJIsi 00ECTIeUeHUsI COOTBETCTBUSI PaboT TpeboBaHMsIM
KonTpaktHoit JlokyMeHTaImu, a Takke JIJIs 00eCIIeYCHHs HEPEPHIBHOCTH
BbITIONTHEeHNA PaboT, X HaIe)KaIIero 3aBepIieHns B yCTAHOBICHHBIN CPOK, HITH
JUTsE OC30IMacHOM 1 HaIeKHOM dKcIuTyataiud O0beKTa. »

«3aka3uuk J0KeH nepeaats [loapsiianky B 3-XTHEBHBIN CPOK ¢ MOMEHTA
3aKJIIOUEHUS] HACTOSIIIETO I0TOBOPA TI0 aKTy BCIO HEOOXOAUMYIO /ISt
MIPOM3BOJICTBA PA0OT Pa3peIIUTENBHYIO, IPOEKTHYIO, pab0uyIo U TEXHUIECKYIO
JIOKYMEHTAIIHIO, COTIIACOBAaHHYIO BO BCEX HEOOXOIUMBIX TOCYAaPCTBEHHBIX
KOHTPOJIUPYIONIUX OpraHu3anusx. Best ToKkyMeHTaIwsl JOJKHA OBITh CO
IITAMIIOM «B TIPOM3BOJICTBO PadOT.»

«BpIttaTa aBaHca He SBISIETCST 00s3aHHOCTHIO 3aKazuuka, u [lonpsaunk He
BIIpaBe TPEOOBATH BBITLIATHI aBAHCA, 4 TAKXKE OTKJIAILIBATH HAYAJIO WITH
MIPUOCTAHABIINBATH BBITOTHEHNE PaboT mo JIoroBopy B CBSI3M C HEBBITUIATOM
3aKa3yuKoOM aBaHCA.»

«ITompsmunk TaKxke 00s3yeTCs MPEIOCTaBUTh HE MO3IHEee YeM 3a 14 mHei 1o
BBIIJIATHI aBAHCOBOTO TUIATEXka, COrTIACOBAaHHYIO 3aKa3uuKOM, O€3yCIIOBHYIO U
0€30T3BIBHYI0 0AHKOBCKYFO TaPaHTHIO TI0 TIEPBOMY TPEOOBAHUIO HA CYMMY
ABAHCOBOTO TUIATEXKa B 00ECIICUEHUE CBOMX 0053aTEIbCTB MO0 BO3BPATY
ABAHCOBOTO TLIATEXKA.»

Crout 11 Komnanuu "A" BXOOUTH B JaHHBII POEKT?
Ecnu na, To kKak He0OXOMMO U3MEHHUThH BHYTPEHHIOIO CTPYKTYpY ¥ HaJ10 i ?

[epeuncnure OCHOBHBIE PUCKH MTPOCKTA U ITyTH KX MUHUMH3AIUH.
Keiic-3amaua 4
Kommanms "S1" sBnseTcs BemyIiel MHTEPHET KOMIIAHUEH ¢ B CTpaHE pa3BUBAIOIIAS

IIUPOKUH CTIEKTP OHJIAH- CEPBUCOB, OCHOBHBIM U3 KOTOPBIX SIBIISIETCS IMOMCK B
untepHete. Kommanus "S1" siBnsieTcss TEXHOIOTUYECKUM JIUAECPOM B CTpaHE
CIIOCOOHBIM pealln30BaTh CaMble aMOUIIMO3HBIC 33/1a4X TIO UG POBU3AIAN
0OBIYHBIX OM3HEC-MO/IeNel. B yacTHOCTH, 32 KOPOTKUI TIEPHO]T BpeMEHHU ObLIa
orrdpoBaHa AeATEIFHOCTD MO IPEIOCTABICHHIO YCIIyT Takcu. [lapamiensHo
KOMITAHUSI 3aHIUMAETCs pa3pabOTKOM U YIIPABIIEHUEM CUCTEM OSCITHUIIOTHOTO
yIpaBJIeHHs] aBTOMOOWISIMU M TAaHHOE HATPaBJICHHUE y>K€ MOXKET ITPETeHI0BATh
Ha MHPOBOE JIHJIEPCTBO.

OddexTUBHBIN yIIpaBIeHYSCKHIA MTOIX0]], 3HAYUTEIbHBIC MAaTCPUATLHBIC U
HEMaTepUATBHBIC PECYPCHI B aMOUIIMO3HBIC 33]Ia4H MTO3BOJISIOT KOMITAHUA
0e3yIpedHo peaIr30BbIBATH CAMbIE MACIITAOHBIC TIPOCKTHI. M, Ha TeKymii
MOMEHT, KOMIIaHUSI HAMEPEHA CTaTh JIUICPOM B CETMEHTE MapKET-IICHCOB.
PoiHOK MapKeT-mielicoB SIBISETCSA JOCTATOYHO PA3BUTHIM U
BBICOKOKOHKYPEHTHBIM. B mepmno/ maHaemMun eMKOCTh STOTO PHIHKA PACcTET
JBYKPAaTHBIMU TeMITaMU. TaKUMH e TeMIIaMH pacTyT 1 00bEMBbI BJIOKEHHI B
3Ty cdepy u JpyruMu KoHKypeHTamu. Ho kommnanus "SI" yBepeHa B CBOUX cHIax
W HaMepeHa B 3-X JICTHUI Nepro/] BRIOUTHCS B JINACPHI HA PETHOHAIHLHOM PhIHKE.
B ocHoBe 2 (heKTUBHBIX ACHCTBUI KOMIIAHUH JICXKAT 3HAHUS, HABBIKA U
MOAXOMAbI, KOTOPBIE UCIIONB3YIOTCSI KOMIIAHUN B €KETHEBHOU JEATEIHHOCTH.

Kakue nHCTpyMEHTBI MOT'YT HCII0JIb30BaThCsl KOMIIAaHUEH Il KOHKYPEHTHOTO
aHaJM3a phIHKa MapKeTIUICHCOB (He MeHee 3)

Kakwue ximroueBbie pakTopel ycrexa MO>KHO BBIICIUTD AJ1st KoMmnanuu "S" B
HOBOM HaYMHAHWUHU (HE MEHEE 5)
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Kakyro KOHKYpEeHTHYIO CTpaTeruio HCXo/1s U3 Mojienu [lorrepa HeoOXoIuMo
BBIOpATh KOMITAaHUH (0OOCHYHTE)

Keiic-3amauya 5

B kpynHO#t KoMImanuu A, KOTOpasi 3aHIMAETCsl MAIIHHOCTPOSHHUEM ITPOU30IILIa
pECTPYKTYpH3alus yIpaBiIeHus] HHYOPMAIMOHHBIX TeXHOJOTHIA. B X018
PECTPYKTYpH3aIliK BBE/IeHA HOBasl JIOJDKHOCTh 3aMECTHTEIh HaYaIbHUKA
YIpaBICHUS 110 PA3BUTHIO. J|OIDKHOCTH OYCHB MPECTHKHAS U
BBICOKOOTITAYMBaeMasi, TIOApPa3yMeBaeT MOUCK U BHEAPEHUE HOBBIX TEXHOJIOTHII B
KOMITaHUH, HO TIpo0JIeMa B TOM, YTO KOMITAHHS JOBOJBHO MPOTPECCUBHAS U
MHOTHE COBPEMEHHBIE TEXHOJIOTHHU YK€ BHEAPECHBI Ha MPEeANpUsITHN. B cBsi3u C
3THM PYKOBOJCTBO KOMITAHWH TP TIOMCKE KaHH/IaTa Ha yKa3aHHYIO JOJHKHOCTD
CTaBWT 3aJlady YK€ IPH MepBOM coOeceT0BaHUH KaHIuAaTaM TeHEPHPOBATh
WJEU Pa3BUTHsI, YTOOBI OHU MPUBHECIIN B KOMIIAHUIO, €CIIH TOJTydaT Ty padoTy.
OtBeThI "HYKHO OAYMaTh" WK "HY>KHO IPOHUKHYTHCS MPOOIeMaMu
KOMITAaHWH, HAaWTH CTabble MecTa U paboTaTh B TOM HAIIPABICHUH"
pyKoOBoAMTENCH HE ycTpanBatoT. Ho B TO e Bpemsi, KOT/1a KaHIUIaThl HAYWHAIOT
npeyiaraTh NPakTUYECKHUE HeH (BBEACHUE AJIEKTPOHHOTO JOKYMEHTO000pOTa,
uugpoBas uaeHTUUKaLIKs 000pyI0BAHKS, BHEAPECHUE POOOTU3UPOBAHHBIX
KOMILJIEKCOB, OCCTIPOBOAHBIX CETEH Ha MPEANPUATHH, cucTeMbl ERP, 1 T.11.),
PYKOBOJCTBO MH(OPMHUPYET, YTO TO YK€ BCE BHEAPEHO, HYKHO YTO-TO HOBOE. B
CBSI3M C OTUM TIOMCK Ha TaKYIO )KEJIaHHYI0 BCEMH JIOJDKHOCTH 3aTSHYJICS Ha
MecsIbl. PyKOBOACTBO TIBITAETCS HAWTH TEHHSI, KOTOPBIN CXO/IY YKaXKET KaKkue
MIPOEKTH HEOOXOAUMBI KOMIIAHUU B CIIOCOOBI X peau3alltu.

1. TIpaBWJIBHBIN JIU MTOAX0J Y PYKOBOJICTBA KOMITAHHH, YIUTHIBAS T€ YCIOBHS,
KOTOpBIC OHU MIPEJIararoT KaHIUIaTy, 8 UMECHHO OTPOMHAsI 3/T1 © MHOYKECTBO
OoHycOB B coll.nmakere?

2. Kakue npoekThl MOTYT MPEIOKUTh KaHAUAATHI, TIPH PEaTH3aIii KOTOPBIX
KOMITaHMsI CTaHET ""Ha ocTpue" HOBBIX TeXHONIOTHI? [IpuBennTe HECKOIBKO
MIPUMEPOB, OIUIIUTE UX.

3.  B03MOXHO JTi BOOOIIC HAUTH TAaKOT'O YEJIOBEKa, KOTOPHIH Ha TIEPBOM
cobeceI0BaHIH CMOXKET MPEUIOKUTH YTO-TO ACUCTBUTENBHO cTosiiee? Ecim Bce
TaKH 3TO HEPEaIbHO, K HEOOXOAMMO YOSIUTh PYKOBOJCTBO B HEOOXOAUMOCTH
MOTPYXKEHHsSI B pa00Ty HOBOTO COTPYAHUKA JUIS MTPEJIOKCHUS HOBBIN TyTeH
HarpaBJICHUS?

Kak ybenuts pyKOBOJICTBO B TOM, UTO TpeOyeTcsi HK3MEHUTH (hopmar
cobecenoBaHus?

Bapuanr 2

Keiic-3amaua 1

[IpennpusiTie Mo NPOM3BOACTBY HE CTAHAAPTHBIX KPYIMHOTa0apUTHBIX METAJIO0-
KOHCTPYKITHH 0Ka3aJ0ch B IIIy0okoM Kpu3uce. Haumnas ¢ 2018 roma pesko
ynanau 00beMbl IPOU3BOJCTBA B BULY TOI'O ,4TO CTPATEIrMYECKUI ITapTHEDP Ha
JIOJTI0 KOTOPOro puxoamiock 90 % 3aka30B, 00aHKPOTHIICS U HAXOJIUTCS B
COCTOSIHUM apOUTPayKHOTO yrpasieHUs.. COOCTBEHHUK MPEINPUSATHS ,YETOBEK
CPEIHUX JIET OKa3ajcs He FOTOB K IIEpEMEHAM U HaHsU1 yIPABIIAIOIIETO 1elaMu
JUTSL pellIeHus BOIIPOCOB € MPUBJICYEHNEM HOBBIX 3aka30B. Ha nporsxenun 2018-
2019 roga ypoBeHb 3aka3oB nojaepkusaics. [Ipeanpusitue Obl10
IUIaTEKECIIOCOOHBIM, INIATUIIO HAJIOI'M OCHOBHAs yacTh npuxoamnack Ha HJIC,
HpUOBLIH MOKA3BIBAIO MAJICHBKYI0. Bechk mepconan B cocTaBe
MIPOM3BOJCTBEHHBIX PA0OYHX , aIMUHUCTPALIMH OOIIEH YUCICHHOCTHIO 25
qeIoBeK ObuT oopmiteH oduiranbHo. Tak Kak 00beMbI TPOU3BOICTBA YIAIIH
COOTBETCTBEHHO 3apa0OTHYIO IUIATy COKPATHIIN Ha TPETh MPHUMEPHO (CAeNbHAs
orara TpyZAa) Hadajach TeKyuka.TeKydka KaJpoB OTpa3ujiach Ha KauecTBe
BBIIYCKaeMOM MPOIYKIMH, YTO MPHUBEJIO K YXYAILIEHUIO OTHOLIEHHUH C
naptHepamu. 1o nporiecTBUM NOTyTOpPa JIET JUPEKTOP CTall 3aMevarh, YTO He
BCE 3aKa3bl 0TPa0ATHIBAIOTCS,, MHOTHE 3aKa3bl CpbIBatoTCsl. Hauas BBISICHATH
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[um—

MPUYHHBIL, BBIICHAIIOCH YTO YIPABJISIFOIIUHA YBOJUT 3aKa3bl HA IPYroe
npoun3BocTBO. Kpusuc ycunmces. JIupektop roToB BHITHATE YIPABJICHIA, HO
€CTh OIIACHOCTH YTO YHJYT U Bce HapaOoTaHHBIC 3aka3bl. COOCTBEHHUK,
peTporpaj JIIoOUT Bce KOHTPOIUPOBATH | JeTaTh CaM, BMEIITMBAETCS BO BCE
MIPOM3BOJICTBEHHBIE MPOIECCHI, YCTAHABIMBACT KOHTPOJIb, U MAJIO KOMY
noBepsieT B npuHIme. CaM MOUCKOM 3aKa30B 3aHUMAETCS ,HO TIOJIb3yeTCs
cTapbiMu CBs3siMH. [IpoBIKEHHEM CBOSH KOMITAHUY HE 3aHUMAETCsI B TEHAEpax
HE Y4acTBYET.

Urto B JAHHOM CITy4ae HYXHO MPEANPUHATH COOCTBEHHHUKY?

B uem ocHoBHas ommOKa cOOCTBEeHHUKA?

Kak BbI BHJIMTE BBIXOJI U3 CIIOXKUBIIEHCS cuTyannu? Eciii y KOMIIaHHUU 1aHC
BBINTH U3 Kpusuca? Eciau ma To onmummuTe 0a30ByI0 CTPATETHIO.

Keiic-3agmaua 2
Oxkoto 15 neT Ha3zaj rpyIina SHTY3HACTOB IIBEHHOTO JIejIa OPraHU30BajI0

npennpusitue «F» 1 3apeructpupopaiia ero, Kak 00IMIECTBO C OrPaHUYCHHOM
OTBETCTBEHHOCTHIO. [ 'eHepanbHbIN JUPEKTOP MPEANPHUITHS 00Ia1aeT
KOHTPOJIbHBIM MakeToOM akiuil. JlestenbHocTH «F» - Mpon3BOICTBO MIBEHHBIX
U3AEUI BepXHEN KEHCKOM OJIeXkIbl: NalbTO, Ay, KypTku. [Tpoaykius
peanusyeTcst uepe3 cOOCTBEHHBIN Mara3uH, HEKOTOPhIC Mara3uHbI TOpoJia.
CoBepIaroTcsi ONTOBBIE IOCTABKHU B IPYTHE TOPO/IA.

Kto mokynaet mBeiinbie uzgenust ot «F»:

- YacTtHbIe uIia (KEHITUHBI B Bo3pacte oT 20 1o 55 mer);

- MarasuHsl ¢ COOTBETCTBYIOIIEH LICHOBOU MOTUTUKON U aCCOPTUMEHTOM.
OcHOBHBIE MTPOOIIEMBI, C KOTOPBIMH CTAIKHUBACTCS KOMIIAHHS:

- BeIicokme Hanory;

- [TocTOSIHHOE MOBEIIICHHE apeH):[Hoﬁ IJ1aTbl, KOMMYHAQJIBHBIX YCIIYT, 3aTpaT Ha
COACPIKAaHUC MICPCOHAJIA,

- TpymHoCTH C TPpHOOpETEHHEM MOIHBIX, KAUeCTBEHHBIX TKaHEeH U (PypHUTYPHI
10 YKOHOMUYECKH BBITOHOH IIEHE B CBSI3U C HEJIOCTYITHOCTHIO PhIHKA
MMITOPTHBIX TOBapOB M3-32 POCTa Kypca BaioT;

. 33,[[6[)){(1(1/1 OINIaThI 3a MOCTABJICHHYIO ITPOAYKIHIO,

- Heo6X0IMMOCTh TTOCTOSTHHOTO MOHUTOPHHTA MOJTHBIX TCHICHITNN U TIPOTYKITHH
KOHKYPEHTOB;

- TpeboBaTeILHOCTD MOKYIATENIEH K IICHEe/KaueCTBY TOBapa;
- OO011ee CHIKEHUE TOXOJIOB HACEIICHHUS U €T0 TIaTe)KECIIOCOOHOCTH;

- YBenau4ueHue yucia KOHKYPCHTOB, B TOM YHMCJIC N3-3a BBOSUMBIX JICIICBBIX
AHAJIOTUYHBIX TOBApOB U3 Kuras.

B Takux YCIIOBUAX «F»HOHTOpa roga HasaJl Hadajla UCIIbITBIBATh TPYAHOCTH C
peanmauneﬁ MPpOAYKIHWH. Hpoz[ama UCpe3 pO3HUYHBIC MAara3nuHbl yiaia,

oTIaTa 3a MpOJaHHBIN TOBAp cTana 3ajaepuBaThes. KpynHbie 3aka3bl Ha
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2.

OTITOBBIE ITOCTABKH MPEKpaTHINCh. Kpome Toro, mocieHssl KOJUICKITHST
0Ka3aJ1ach «IPOBATBHOIY», U U3 Hee OblIa poJIaHa TOJIBKO TPETh Yepe3 CBOM
MarasuH.

JupexTop (pupMbI permmi H3MEHHTh MapKEeTHHTOBYIO CTpaTeruio. B qactHoCTH:

- [TocTaBisITh TOBap B MAPTHEPCKUE MAara3uHBbI [Tl PEATU3aI[UN TOJIBKO MEIIKHUMH
MapTUAMU;

- YBenmnuuth 00beM Mpojax yepe3 MHTepHeT-Maras3uH;
- [IpuBIIeYb MOJIO/IBIX AU3AMHEPOB;
- [lepecMOTpETh PHIHOK MMOCTABIUKOB TKaHEH U YPHHUTYPHI,

Ho BHYTpHU CcaMOIl KOMITAHUH €CTh CI0XKHOCTH MCKAY PYKOBOJAUTCIIAMUA
BBICIIETO 3BCHA. A UMECHHO:

MoJ10/10#, aMOMIIMO3HBINA AUPEKTOP 10 MAPKETUHI'Y, KOTOPOTO FeHEepaIbHbII
JTUPEKTOP MPUHSI Ha Pa0OTy B CBSI3U CO CIIOKUBIITUMECS YCIIOBHSIMH, CYUTACT
CBOIO JIEATENBHOCTh CAMOI BaXHOU. [103TOMY HE COIIaCOBBIBAET CBOUX
PEILIEeHUH ¢ pyKOBOJUTEISIMU APYTUX MOJipasaesieHuil. J{upektop Marasuna
(«cTapetnii COTPYIHUK» U3 OBIBITUX TOBAPOBEJIOB, XKEHIIMHA IIEHCHOHHOTO
BO3pacTa) BUINT CBOKO 33/Ia4y B a[IMUHUCTPUPOBAHUH, CICIIUT 3a COOJIIOICHHEM
JTUCIIMITIINHBI COTPYHUKAMHU U KOJIMYECTBOM TOBapa Ha ckiazie. OHa He BeJeT
«KIIMEHTCKYIO 0a3y», CUUTACT COBPEMEHHBIC MHCTPYMEHTBI <«(TUIKUTAIDY
MIPOJIBUKCHUS «OATIOBCTBOMY.

['enepanbHBIN TUPEKTOP (GUPMBI HACTOWIMBO MBITACTCS H3MEHUTD TTOJIOKCHHE U
CTHJIb Pa0OTHI, HO KOJUIEKTUB, B OCHOBHOM COCTOSIIIHIA U3 «IIPOBEPEHHBIX
COTPYIHHUKOBY (B TOM YHCIIE, TIPO/IABIIOB) «TTACCHBHOY COMPOTUBIsieTCs. Hanmio
KOH(IUKT MEXAY KOJUIEKTHBOM Mara3uHa U HOBBIM MOJIO/IBIM TUPEKTOPOM TI0
MapKETHUHTY.

Kaxwue neiicTBus Bbl ObI IpeIIpUHSIIN HA MECTE TEHEPATHLHOTO TUPEKTOPA,
YTOOBI PEIIUTH MTPOOJIEMBI YIIPABICHHUS IICPCOHAIOM U KOH(JIUKTaMuU?

Kakyr MapKkeTHHTOBYIO CTpaTerui0 Bbl ObI MPe/IOKIWINA TeHEPATEHOMY
TUPEKTOPY, YTOOBI CTIACTH KOMIIAHHIO OT Kpaxa?

JlaiiTe «coBeT» COOCTBEHHHUKAM B CBSI3H C TEKYIIICH CHTyaIuei.
Keiic-3apaya 3
[IpousBoacTBEeHHOE MPEANPUATHE 3aHUMatoLIeecs 100br4eit ceipbs OO0

"JloObua". JIoObIYa IPOMCXOIUT B OTAAJICHHBIX PalioHaX, TOPOKHOE COOOIIEHHE
oTCyTCTBYeT. JI10/ieii JOCTaBISIFOT BEPTOJIETHBIM TPAHCIIOPTOM, IPy3 U TEXHUKY
M0 3MMHHKY M HaBUranuen. [Ipon3BocTBEHHBIEC TIPOLIECCHI OTIaKEHBI HE OYCHb
xopoio. Ha Baxte paboTaroT JIto/iu, POKHUBAOIIHE B IPYTUX peruoHax. [Tocie
BBI€3/1a C MECTOPOKICHUS, JIFOAH B o(hrc Ha "OONBIIION 3eMie" HE 3ae3KAI0T, a
OTHPABJISIIOTCS Cpa3y camMoJIeTaMy JI0MOH, B TOT PETHOH, B KOTOPOM OHHU
MIPOKUBATOT.

PaGoTa mpousBouTes crenyrompM o0pa3oM. BeIOuparoTest moapsiauky Ha
MPOU3BOACTBO paboT. [Ipon3BoanTCS MX MOOMIU3AIHS, MOHTAXKH U 3aTEM OHH
BHIMONHSIOT padoTty. Kommanus OO0 "J{oObrua" siBrsieTcst 3aKa34MKOM U CIICAUT
3a paboTOl MOAPATINKOB, HA MECTOPOXKICHUN OT 3aKa34unKa UMEIOTCS
CymnepBai3epbl U TEXHOJIOTH, KOTOPbIE KOHTPOJIUPYET BECh MPOU3BOICTBEHHBIN
porecc.

B oduce 3akazunka Ha "00bII0M 3eMIIe" TaKKe €CTh TEPCOHAN, KOTOPBIA B
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CBOIO OYepeb TAKXKE KOHTPOIHUPYET MPOIIECC MTPOU3BOICTBA U B TOM UHUCIIE
CBOWIX CYIIEPBai3epOB M TEXHOJIOTOB. Ha jene BBIXOUT TakK, 4TO MOJIEBbIE
CHICIMAITUCTHI 3aKa3UMKa HE 0CO00 MPOSBIISIOT HHALMATHBY, a XKAYT YKa3aHUN
cBepxy. Ho mronn, Haxonsmiecs B oduce, HE BUIAT IMPOIECC HA MECTOPOKICHUH
Y He BCETJa MOTYT OT/IaBaTh YETKHE a/IeKBaTHbIE ykazaHus. OT 3TOro mporiece
YIpaBIEHUSI TPOU3BOJICTBOM OCYIIECTBISIETCS HEAPPEKTUBHO.

PykoBOJCTBY npHIILIA B TOJIOBY HCsl BHEJIPUTH CUCTEMY MEHEKMEHTA
KauecTBa, 4TOObI Iporiecc normel a¢gpdexktusHo. Ho moaxos camoro xe
PYKOBOZICTBA K TOMY BOIPOCY oKazajcs (popmanbHbIid. T.e. ecTs umes
BHEJIPEHUSI, HO YTO TO IEPECTPANBATh WIIM MEHSTh HA y KOTO JKEJIaHWUsI HET.
[IpocTo pemreHo HATH YenoBeKa, KOTOPBIA OBI BHEIPSUT CHCTEMY MCHEIKMEHTA
KadecTBa.

1. Kakum oOpa3om, Ha Balll B3TJIsi1, BO3MOXKHO ITOBBICUTH 3(DPEKTUBHOCTh
paboTHI Ipon3BOICTBA?

2. Yro penath crienuanucty o BHeapenuto CMK, ecnu moanepxku ot
PYKOBOJCTBA HET? € YETO HA4aTh?

JKuznecnocobHa i uzest mo BHenpenuto CMK B KoMITaHWH, CUTYalds KOTOPOH
OTIFICaHa BhIIIE?

Keiic-3agaua 4

Po3HuyHBIN MarasuH, CielUagIu3upyOIIUICs Ha NPOAaKe CIOPTUBHOM OJI€K/IbI,
00yBHU 1 nHBeHTaps1, "' DopTyHa [Iroc" uMeeT CleayIoIy0 OpraHi3alMOHHYO
CTPYKTYPY BHYTPH Mara3uH: JUPEKTOP, 3aMECTUTEINb AUPEKTOPA, CTAPIIUI
KacCHp, 3aBEIIyFOIINN CKJIaJI0M, TIPOIABIIbI, KACCUPBI, KJIaoBIUKA. He3amonro
710 BBEJICHUS OTPAaHUYNTENLHBIX MEp Mara3uH pacrpoaBall OCTaTKW 3UMHEN
KOJUICKIIUU OJICK/IbI U 00YBH, 3MMHETO HHBEHTAPSI CO CKHJIKAMU, 3aBO3WI U U
pa3Menian B 3aJie BECEHHIOK KOJUICKITUIO OJICK/IbI U 00YBHU, BEJIOCHUIIC]IOB,
POJIMKOBBIX KOHBKOB. [lociie Toro, Kak HermpoI0BOJILCTBEHHbBIE Mara3uHbl OBLTH
3aKpBITHI, MarasuH "@optyna [Imoc" oTHUM U3 MTEPBBIX OTKPBIICS B KAUYECTBE
MTyHKTA BBIIAYH 3aKa30B, IIOCKOJIKY UMEJI CBOU CalT, TJie ObLT IPECTaBIICH BECh
ACCOPTUMEHT TOBApOB, ObLIIa BO3MOXXHOCTH 0(DOPMUTH 3as1BKY, Ja)Ke OTUIATHTh
OHJIAWH U Yepe3 YeThIpe Yaca MPUHTH U MOMyIUTh 3aKa3. COTPYTHUKOB Mara3nHa
JTUPEKTOP HE YBOJIBHSII, OTIIPABUII B OIJIAYABAEMbIC OTITYCKa, HO OHU K HaYary
rojia ObUTH HE y BCEX, IO3TOMY BCETla OBUTA COTPYIHHUKH, KTO CMOTIIH
OIepaTUBHO BBINTH Ha paboTy. KomruecTBo 3aKa30B POCIIO € KAKIBIM JTHEM,
ocKoIbKy "@opTryHa [lmroc" OBIT OJHUM U3 HEMHOTHX CIIOPTUBHBIX Mara3uHOB,
KTO OTKPBLICS, TO3TOMY OT KJIMEHTOB HE OBLJIO 0TOOS, C POCTOM MPOJIaXK POCIH U
KOJINYECTBO BO3BPaTOB/ 0OMEHOB. [Ipn 3TOM jJa)ke Mpy YCIOBHH POCTa TIPOJIAK
MarasuH Bce PaBHO HE BBIXOJIUII Ha TUIAHUPYEMbIe 000POT U HEOOXOAUMO OBLIO
MIPUHUMATH PEIICHHUS, YTOOBI OCTaBaThCS HA IUIABY.

1. Kakue Hy)XHO MPEANPHHSTH PEIICHUS B YaCTH MIEPCOHATIA, YTOOBI
ONTUMU3UPOBATH PACXObI Ha (POHT OTUIATHI TPy Ia?

2. Kaxkue ecTb CItocoObI YBEIHUCHUS MPOJIAXK B PaMKaX JICHCTBUS
OTPaHMYHUTEIILHBIX MEp, KOI'/Ia Mara3suH HEe MOXKET padoTaTh B IOJIHOM (opmarte,
a TOJIbKO KaK IMYHKT BBIJAYH 3aKa30B?

Kaxkue cTout npeanpuHaTh JSHCTBUS OTHOCUTEIBHO aCCOPTUMEHTA B YCIOBUIX
OTpaHUYCHUS TIEPEIBIKEHUH JIFOACH, 3aKPHITHEM CITOPTUBHEBIX KIIyOOB M pOCTa
MOMYJISIPHOCTH (PUTHECA B JIOMAIIHUX YCIIOBHUSX?

Keiic-3agaua 5

Maraszua M peanu3yer aBTOMOOMIIBHBIC 3aITYACTH. 8 JIET HA3a][ 3TO OBbLIO
HEO0O0JIBIIOE TOPIOBOE MPEANIPHUITHE, HA JaHHBIH MOMEHT B aCCOPTUMEHTE OoJiee
10 ThIC. HAUMEHOBAHUI, KOMITAHUS PETYJSIPHO COTPYIHUYACT ¢ Oonee, yem S50
noctaBumkamMu. OgHAKO C POCTOM MPEANPHUSATUS COBEPIICHHO HE MEHSLIACh
OM3HEC-MO/1E/Ih KOMITAHUH - (AaKTHUYECKH OpraHu3aIus padboThl OCTallach Ha
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MpexHeM ypoBHe. EcTecTBeHHO, B TaKOH CUTyallui COOCTBEHHUK TIOHMMAET, YTO
KOMITAHHMIO OXBAaThIBACT "00JIe3Hb pocTa.

CoOCTBEHHUK TTPOBEI MOBEPXHOCTHBIN aHATN3 JICATEIHHOCTH KOMIIAHHUH, TIO
pe3ynbTaTaM yBUIET Cleaylomiee:

- 0a3a JJaHHBIX BEJIETCS Xa0OTUYHO, OTUYETHI TOTOBSATCS HECHCTEMHO, HECMOTPSI Ha
Hamuuue CRM, ERP u np.

- CJIeIOBATEIILHO, HET MOHMMAaHUS TOTO, KaK Pa3BUBACTCS PHIHOK, U KaK
KOMITaHUSI MOYKET TAPMOHWYHO Pa3BUBATHCA HA TEX I MHBIX CETMEHTaX PhIHKA
- HET MOHUMAaHUs TOTO, KaKne HaIpaBJICHUs] HanboJiee MPUOBUIBHBL: JJIST OJHUX
KIIMEHTOB BOCTPEOOBAH OJIMH TUI TOBApa, JJIsl IPYTUX APYTOH, TO €CTh, BCE
"cOaaHCUPOBAHHO", KAK CUUTACT PYKOBOIUTEIH

- KOMIIaHUs P pa3paboTKe IIEHOBOW MOJUTHKH OPUEHTUPYETCS Ha
KOHKYPEHTOB, PACIIOJIOKEHHBIX B PETHOHE MPUCYTCTBUS

- npuMepHO 20% KIMEHTOB - TOCTOSIHHBIE, OCTAILHBIC COTPYAHHYAIOT C
KOMITaHUEH eAMHOBPEMEHHO U TIEPUOINIECKH.

B urore nocne npoBeicHNs aHAIM3a COOCTBEHHUK €1Ile OOJIBIIE 3aIyTalCs B
TOM, KaK €My CTPYKTYPHPOBATh PabOTy KOMITAHUU W COCTABUTh CTPATETHIO
pa3BUTHSI.

1.  MokHO 11 Ha3BaTh KaKMUE-TO OMIMOKU B pa0OTE KOMIIAHUU U B IPOBEJICHHOM
aHayM3e cCOOCTBEHHUKA?

2. CocraBbTe KpaTKHii IJTaH KOMIUICKCHOTO aHaIM3a KOMIIAHUM: KaKnue
HaIpaBJIeHUS] COOCTBEHHUK JOKEH U3yYUTh U KAKHE HHCTPYMCHTHI
HCII0JIL30BATh.

[Ipennoxute 00LIME HAITPABICHHUS /ISl PA3BUTHS KOMITAHUU.

Bapmuanrt 3

Keiic-3amaua 1

VYenemnas UT kommanus, paboTaroriasi B HeOOIBIIOM Topoie X, CYIIIECTBYET yiKe
10 ster. OCHOBY KOMIIaHUH COCTABIISIOT OBIBIINE OJTHOKYPCHUKH. Kaxxpiii u3
HUX, 332 9TO BPEeMsl, CTaJl PyKOBOJUTEIIEM OHOTO U3 OTACIIOB MU HAIIPABICHUI
KOMITaHHH. 32 3TH TOJIbI, KOMITAHUS 3apEKOMEHI0Baja ce0s Kak, CriocoOHas
peann30BaTh JIFOObIC MO CIIOKHOCTH MPOESKThI. OCHOBHBIMH KIHECHTAMU
SIBIISTFOTCS JIBE MPOJTYKTOBBIC KOMITAaHUH. Takxke, 4acTh padoT, KOMITaHUS
BBITIONHSET /Ut KpynHbIX T 3aka34nkoB U3 pa3HbIX CTpaH.
Mecsi Ha3a, KOMITAHUS TTOJTYYHJIa OOJBITION 3aKa3 OT OYeHb u3BecTHOM T
koMraHuu. CBOUMU CHJIAMH CITPABUTHCS HE TPEACTABISACTCS BO3MOXKHBIM. Ho y
KOMITAaHUH €CTh 6 MECSIIEB JUIsl IOATOTOBKH KOMAaH]I, KOTOPhIE OYIyT
Y4acTBOBATh B PeasN3allii MMPOEKTA.
PykoBOJCTBO KOMIIaHUH TPUHUMAET PEIIeHNE (POPMUPOBATH KOMAH/IBI B IPYTHX
pEeruoHax CTpaHbl, TaK KaK, B HEOOJIBIIIOM ropojie X, HeJ0CTATOYHO KIaCCHBIX
CHEIMATTUCTOB /ISl TAKOTO MacIITaOHOTO TpoekTa. [Imannpyemsbiii cpok mpoekTa
3 rona.
PaccmaTpuBaeTcs BOIIpoc o nepeMelIeHUH JICUCTBYIOIINUX PYKOBOAUTEICH
OTJICJIOB: TIPOCKTHOTO o(rica, pa3paboTKu U TecTUpoBaHus, B Topoaa K u M, rue
OyIyT OTKpBIBAThCS (hMITHANTBI KOMITaHUH. Ha MecTax, JTOJIKHBI OYAyT OCTAThCSI
BEJIYIIUE CIICIUAIACTBI, KOTOPhIC OyIyT, HA HAYaJIbHOM JTarle, UCIIOJHATh
00s13aHHOCTH PYKOBOJIUTEIIEH OTAeNIOB. Bee paboThI 10 yKe CyIIeCTBYFOIINM
mpoekTaM, OyyT, Kak U PEeXk e, BECTUCH B Topoze X.
Ecnu Bce molizieT mo HaMe4eHHOMY TIaHY U KOMITaHUS Peaj3yeT MPOeKT, TO
CTaHEeT MOJy4aTh MPOEKTHI OT KpymHOH T koMnaHuu Ha MOCTOSIHHOW OCHOBE.
3T0 03HaYaeT, 9To (PUPMBI, OTKPHITEIC B ropoaax K u M, mpomomkar padboTaTs u
JaJIbIIe.
PyKkoBOJCTBO KOMIIAaHUH CTOUT TIEPE]] BBIOOPOM, KaK MOCTYIUTh, KOTO U3
CHEIMATUCTOB KPOME PYKOBOUTEIEH OTAEIIOB, TiepeMeniath B ropoaa K u M?
Kto mponmomxut paboTats Haj y’Ke CYIIECTBYIONIMMH IPOEKTAMHU H
paspaboTtkamu? Kak coXpaHHUTh CITaKEHHOCTh pa0OThI KOMaH]I U BBICOKYHO
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s dexTrBHOCTL? Kak He yTpaTHTh T€ OTHOIICHHUS, KOTOPBIE MTO3BOJISLTH BCEM
paboTaTh KaKk OJIHA MTPOTYKTUBHAS KOMaHa?

1. IlpaBunbHOE 1M penieHne NPUHUMAET PYKOBOJICTBO KOMIIAHUH TTAHUPYS
OTKPBITh CBOU (puutnaibl B ropogax K u M?

2. SBusgercs 1mm MMPpaBUWIBHBIM PCHICHUEC O MEPEBO3C / peiIoKanun pyKOBOZ[I/ITeHeﬁ

U KJIIOYEBBIX COTPYAHUKOB B ropona K u M? Kakue ycrnoBus He00X011UMO
MPEJIOKUTH COTPYTHUKAM TIpH Tepeesse?
Ecnu 651 Bei Obl1u pykoBoautesiem toii T koMnanuu, kak 0s1 Bel mocTymumm?
Keiic-3agmaua 2
I'eHepanbHbIN TUPEKTOP HEOOJBIION IPOU3BOJICTBEHHON KOMIIAHHH, KOTOPAs

3aHUMAETCs IPOU3BOJCTBOM MSATKOTO MOPOKEHOTO U COMYTCTBYIOIINX
MPOIYKTOB PEIIMI PACHIUPUTH ACCOPTUMEHT MPOU3BOACTBA. OH MPUHSIT
pelIeHrE 3aKyHUTh 000pyI0BaHUE U HAIAJIUTH TPOU3BOJICTBO MYKOMOJIBHOM
npoxyknuy. Takas ujest eMy MpUIlia B TOJIOBY M3-3a TOTO, UTO Psi/I MTOKyTaTeNen
€r0 OCHOBHOU MPOJIYKITUH MIPOSIBHIIN 3aMHTEPECOBAHHOCTh B IPUOOPETCHUN
CPEUHEBOH U MIIEHUYHOU MyKH. CyIIECTBYIOIINE MPOU3BOACTBCHHBIC ILIOIIA TN
MO3BOJISITN Pa3BEPHYTh HOBYIO JIMHUIO M OTTOPOJIUTE €€ OT OCHOBHOTO
MPOM3BOJICTBA. JIUPEKTOP caM MPOU3BEN HEOOXO MBI PACUETHI IS 3aITyCKa
HOBOT'O TTPOU3BOICTBA, B3sUI KPEUT HA 3aKYIIKYy HOBOTO 000OPY/IOBAHUS M HAHSIT
MOZIPSIAYMKA ISl €T0 YCTaHOBKH. Jlayee nan mopy4yeHue OT/eny 3aKyToK HauTH
MTOCTABIIIUKOB CHIPbS /I HOBOTO TIPOM3BoIcTBA. [locie 3amycka HOBOW JTHHAN
HEOKUJIAHHO JIJIS TUPEKTOpa HA4aauch podsieMbl. OKa3anock, 4TO HE BCE
MOKYTIATENIH JCHCTBUTEIBHO OBLTH TOTOBBI ITOKYIIATh HOBYIO TIPOIYKIIUIO, &
MpeBapUTEIHHBIX TOTOBOPOB HA MIOCTABKM HOBOM MPOIYKITMH C HUIMH HUKTO HE
3axitoyan. M3-3a 5Toro Ha MEHeIKEepOB MO MPOoJakaM BHE3aIMHO CBAIMIACH
HOBas 3a/1a4ya 1Mo CObITY HE3HAKOMOTO ISl HUX MPOJYKTa, YTO IMPUBEIIO K
HEI0BOJILCTBY MEHEKEPOB. PYKOBOAMTENIO OTAENA MPOJIAXK TakyKe ObLT
YBEJIMYEH €KEMECSIHBIN TUTaH MIPOaXK, KOTOPBIA OH OB BRIHYKICH MOCTICIITHO
BHEZIPSITH AJI1 CBOMX MOJUYMHEHHBIX. bojee Toro okaszanocs, 4To Ha
MIPOM3BOJCTBE HET CIEUAINCTOB, KOTOPBIE MOTJIM OBl YHHUTH U OOCITY)KMBATh
HOBYIO JIMHHIO U TeTIeph KOMITAHUY TPUXOAUTCS HAHUMATh CHEIHAaIUCTOB CO
cTtopoHbl. U Tenepb BO BpeMsi OJIOMKH JaHHAS JIMHUSI IPOCTAUBAET, YTO
CPBIBACT U TAK HE MHOTOYMCIICHHBIE IOCTABKU U MPUBOAUT K YIPO3€ MOTEPU
HEMHOTOYHUCIIEHHBIX TTOKYTIaTeeH.

B uem npuunHa poOeM, BO3HUKIIKX TIOCJIE 3aITyCKa HOBOUM JTHHHUH?
Kakoii Ha Baiil B3IJIsI1 JOJDKEH ObLIT OBITH IJIaH 3aITyCKa HOBOM JTUHUK?

IIpemmoxuTe BapraHTHl BBIXOA U3 CIIOKUBIICHCS] CUTYaITHH.

Keiic-3agaua 3

Mectnas kommanus "Aptollnan", 3aHnMaromAasICs TIPOU3BOACTBOM U MPOAAXKEH
aBTOMOOMJICH, BbIIILIa HA PIHOK B 2014 romy.

Jlo 2019 roxa mpoaykuus uMelna cpeaHuii 00beM JI0XOI0B  0CO00 HE
pa3BHBAJIaCh, OCTABAsICh Ha PETHOHAIHLHOM YPOBHE.

B 2019 roxgy pyKoBOICTBO PEUIHIOCH HA PECTPYKTYPU3AIIIO KOMITAHUN U BBIXO.

Ha HOBBIE PHIHKU NPOJAX B IPYTUX IOpojiax, HO Takas MOJIMTHKA [10Jy4YuiIa
JIOBOJIBHO OTPHILIATENIbHYIO IMHAMHUKY POCTa U Ha TIPOTS’KEHUH BCETO rofia He
JlaBajia HUKAKuX MOJOKUTENBHBIX PE3yJIbTaToB. PekiaMHble aKK U CKUIKH,
KOTOpBbIE [IPEOCTABIIUIA KOMIIAHUS, PE3YJIbTaTOB TAKKE HE IPUHECIIH.
PykoBozcTBO po0O0OBajIo MPOABMKEHHE YePE3 TAPreTUPOBAHHYIO PEKIIamy,
pasmeneHre OaHHEPOB M PeKJIaMHBIX IUTOB. Ho mpobiema He pemranacs,
BO3MOJKHO €I11¢ ¥ IOTOMY YTO, (PMHAHCHI KOMITAaHUH HE TTO3BOJISUTH BBITOAHOTO
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reorpaguueckoro pacroioKeHHss HOBOTo (GHIINalIa, a JIUIIb B 00JIACTH.
Kowmmanmst «ABrollimamy cHU3MIIA KOTHMYECTBO IIPOU3BOINMBIX aBTOMOOMIIEH 1
KOHBeHephl BcTanu. Ha TaHHOM cerMeHTe phIHKa B 00Jiee pa3BUTHIX rOPOJIax,
KyJa CTpeMHIIaCh KOMITAaHUSI CYIIECTBYET 00JIee MOIIHBIA KOHKYPEHT —
koMmaHus «C», KOTOpoil TpeOyeTcsi OTKPBHITH MPOM3BOJICTBO B TAHHOM PErHOHE B
LEHTPAIbHON YaCTH, YTOOBI YBEIMUNUThH KOJUIESCTBO MPOJIAXK U BBINTH HA
JMUIUPYIOLIUE TTO3UIUH.

1. Kakyro cTpareruto MO>KHO UCIIONIE30BaTh KOMITAHUH «ABTOlLITam» B qaHHOM
ciy4dae?

2. Kakwue 061 BBl onmrcany cTpaTerniaeckyro KOHIICTIITNIO KOMIIAHUH, €CTh JIH OHA?

3. Yrto MOXKHO ITOCOBETOBATH KOMIAHUH B cdepe "packpyTku", pexinamsl 1 PR
JUIs1 pa3BUTHsI COOCTBEHHOTO OpeH/a Ha HOBOM MecTe?

Ouenure mancsl "ABtollnan" BeliiTH Ha HOBBIM YPOBEHb 0XOA B CBSI3U C
OTKpBITHEM (DHIIHANIA\OB B KPYITHBIX IIEHTPaX CTPaHbI

Keiic-3agaua 4

Kommnanus A - Topropast CeTh 10 TPOIaXKe MPOYKTOB ITUTAHUS U
HETIPOJIOBOJILCTBEHHBIX ToBapaMu. OHA OTHOCHTCS K (popMaTy sKECTKOTO
JIMCKayHTEpa U MOKET MO3BOJIMTE ceOe MpoaaBaTh ToBapbl Ha 20-30% nerene
KoHKypeHToB. Komnanus ocnoBana oxoino 10 net Hazan. B nmocnennue 3-4 rona
KOMITaHHs aKTHBHO Pa3BUBAETCS U 3aBOECBBIBACT HOBBIE PHIHKU B Poccnn n
O kHEM 3apyOeskbe, o0IIee KoJI-Bo MarasuHoB yixke oonee 1000.
OTimyuTenbHbIe 0COOCHHOCTH KOMITAHUU:
- JletieHTpain3oBaHHas CHCTEMa YIIPaBICHUS
- Kommanms pazBuBaeTcst TOIBKO 3a CYET COOCTBEHHBIX CPEJICTB
- Po3Huuneble 11eHb B Marazunax Kommnanuu Hwke Ha 20-30% KOHKYpPEHTOB
- Kommnanus He BKIIaJpIBaeTCs B IOPOTOCTOSIIIEEe 000PY/I0OBAHUE U CEPBUC
- ToBapHas maTpuia marasuaoB A0 1000 HanMeHOBaHUN TOBapa

[Tpu 5TOM yCIIENTHOCTh KOMITAHUH B Pa3HBIX perHoHaX pa3Has. B pernone b
KOMITaHMSI Ha PBIHKE YKe 5 JIeT. 3a 3TH 5 JIeT KOMITaHUS OTKphLIa 6omee 12
Mara3mHoB, 7 U3 KOTOPBIX pabOTAaIOT B HACTOAIIEE BPEMs, OCTAIbHBIC Mara3mHbI
KOMITAHUSI BBIHYXKJICHA ObLIa 3aKPhITh B BUYy UX HE PEHTa0CIHHOCTH.
Paboraromnue Mara3uHbl He MMOKA3BIBAIOT OXKHIAEMYIO TEKYIIYI0 peHTa0eIbHOCTh
U cocTaBisieT He 6onee 1%, KpoMe Toro TUHAMHUKA pe3yJIbTaTOB OTpUIaTeIbHAS,
YTO HE YCTPAaUBaAETCs PYKOBOJICTBO KOMITAaHWH. BhIpydKa eHCTBYIONUX
MarasMHOB MajacT K npouuiomy roay Ha 10%.

[Ipu 5TOM IO pacueTam KOMIAHUH EMKOCTh PhIHKA JAHHOTO PErMOHa TMTO3BOJISIET
OTKPHITH 110 30 Mara3mHOB CETH.

BbI HOBEIH pykoBoAHTEh pernoHa. J[o mprxoaa B KOMIAHHUIO Ha 3TY JIOJDKHOCTh
BBI MaJIO, YTO 3HAJIM U CIBIIIAIN 0 KoMIanuu. [lepes BaMu mocTaBieHa 3aa4a
YIIYYIITUTH PE3yIbTaThl TEKYITUX Mara3uHoB 10 +15% LFL u yBennuuTh 3a
Onmmxaiiie 3 rosa o0IIee KOJIMYSCTBO Mara3uHOB B PETHOHE B 2 pasa,
MOBBICUTH PEHTA0CIBHOCTh Mara3uHoB 10 +3%.

O4eBHIHO, YTO B peTHOHE TPeOyeTCss KOMIUIEKCHOE PEIIeHHUE 110 YITyqIIEHHIO

3G (HEKTUBHOCTH.

1. TIpoananu3upyiite 3asBicHHBIC TIPOOIECMBI KOMIIAHUN B perroHe B,
[IPEIUIOKUTE BapUAHThI peLeHUs?

2. PazpaOoraiiTe iaH cTpaTerH4eCKUX MEPOIIPHUATHI?

[Ipennoxkute KOMIUIEKC MEp, CBA3aHHBIX C MAPKETUHTOM?

Keiic-3agaua 5
Kommnanus X paboTaer Ha peIHKE yCIyT B TpaHCIOPTHOH cep Oonee 10 meT.
OCHOBHOW NEATETHLHOCTHIO SBJISCTCS YCITyTa DKCIICTUIIAN TPY30B.
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CymecTByromas KOMaHJia Mpoax MoJieJieHa Ha 4 TPYIITbI/MOJTYJIS.
PykoBomuTens KasKa0ro MOy sl paboTaeT B KOMITAHUH C Havyalia e OCHOBAHHMS.
B monyne naxoautcst 7 COTpYAHUKOB, 1 pyKOBOJIUTEINb, 5 MEHEIKEPOB,
HETIOCPEICTBEHHO Pa0OTAIOIIMX C KJIUECHTaAMH, M | TIONCKOBHK. 3amada
MTOMCKOBHKA - TIOMCK HOBBIX KIIMEHTOB JJIs1 MOTYJISI.

[IpoBens olleHKY MOTEHIIMAIA PHIHKA U TIOTYYHB JJAHHBIC O TOM, YTO HA PhIHKE
MHOTO KOMITAaHUH HE SIBJISIFOTCS KIIMEHTAaMH KOMIIAHUH, JUPEKTOP MPUHUMACT
pelIeHre 0 pa3sBUTHHA KOMaH/IbI TPOaXK.

PaccmaTpurBast BapraHThI pa3BUTHSI, OH pelllaeT He HabupaTh B UMEIOIIHECs
MOJTyJIM HOBBIX COTPY/THHUKOB MPOJIAXK, a CO3/aTh CIIE OJIHH, S-bIi MOTYJIb.

[Ipu oreHKe BO3MOKHBIX KaHMIATOB HA TIO3HIIAIO PYKOBOJIUTENSI MOTY IS,
JTUPEKTOp 00paliaeT BHUMAaHNE Ha TEX COTPYAHUKOB MPOJIaX, KTO Hanbolee
pe3yJbTaTUBEH B pab0Te ¢ KIMSHTaMH, 00J1a1aeT XOPOIIUMHU
OpraHU3aIMOHHBIMU KadecTBamMu. OCHOBHOH aKIICHT IIpH BEIOOpE KaHH IaTa,
JUPEKTOP XOUET ceNlaTh Ha MPOPECCHOHANBHBIX aMOUITUSIX paOOTHHKA
YKEJIAHUU Pa3BUBATHCS.

Jlyunre Bcex Ha 3Ty MO3UIUIO TIOJIXOAMT JBA COTPYIHUKA.

OnMH U3 HUX MEHEKEP M0 padoTe ¢ KIMEHTaMHU OJHOI0 U3 MOyJei. Mosoaoi,
YCTEITHBINA, JOOPOCOBECTHBIN, aMOUITNO3HBIHN, HO 0€3 OIBITa YIIPABICHHS
KOMaHIOM.

Bropoii kanauaaT - pyKoBOJUTENb OAHOTO U3 Mojysieil. Takxke Kak U nepBbIi
KaHJIUAAT YCIIENIeH B padoTe, SBISIETCS XOPOIIUM PYKOBOIUTEIEM MOIYJIS U
o0ecreunBaeT MIaHOBbIE MPOoaku. Ha Mo3uIuio pyKOBOIUTEISI HOBOTO MOTYJIS
3asIBHJICS CaM, *KeJlasi IPUHATh Y4acTUE B PA3BUTUU KOMITAHUU. DTO
COOTBETCTBYET €r0 aKTUBHOMN KU3HEHHOM MO3ULIMH.

JIMpekTop CTOUT mepe1 BEIOOPOM: KOMY IIOCTaBUTh 3a/1a4y 10 ()OPMUPOBAHUIO
Mo tyJist. CMOKET JIM HOBBIM MOAYJIb OBICTPO MPUBJICYL HOBBIX KIIUCHTOB.
JlocTaTouHO JIn OyIEeT OJTHOTO JIOTIOIHUTEIBHOTO MOJTYJIS JUIsl TIOJIHOTO OXBaTa
KJIMEHTOB Ha PBHIHKE.

1. Kak mocTynuTh pyKOBOAWTEIIO KOMITAHUH B TAHHOH cuTyaruu. Komy
MTOCTABUTH 3aJ[ady OpPraHN30BaTh HOBBIH MOIYIb MPOIaXK?

2. Kakue enie BO3MOKHOCTH, KpOME Pa3BUTHUSI HOBOTO MOJYJISI ITPOJIAXK, MOMKHO
KCIIONB30BATh AJIs YBEIMUCHUS JOJIU PHIHKA?

JlomkeH v pyKOBOAUTENIO KOMITAHUH ONPEEeNIUTh TPaBuiIa, Py KOTOPBIX
KJIMEHTOB HEOOXOAMMO MCKAaTh B KOHKPETHOM PErvoHe, WIIM MOKET IeHCTBOBATD
MPUHIUI €IUHON TEPPUTOPUHU TTOUCKA KITUCHTOB?

Bapmuanrt 4

Keiic-3amaua 1

TypucTHUECKOE areHTCTBO, OPraHU3YIOIIEE KaK IPYIIOBbBIC, TAK HHIAUBHIYalbHbIC
TYPBI ISl YaCTHBIX KJIMCHTOB, OTMETHUB J[Ba r0jia YCIICIIHON paOboThl Ha
POCCHUICKOM PBIHKE, CTOJIKHYJIOCH C OTPaHUYCHUSIMU TIEPEABIKEHUS 110 MUY I10
MIPUYUHE HEOJIArOMOIydHOW SITHIEMUOIOTUIECKOW 00CTAHOBKH. B CBSI3H C 3THM,
nepe KOMIIaHueH BO3HUKIIA TOTPEOHOCTh B YMEHBIICHUH U3ICPIKEK, a TAKIKE
HEOOXOIMMOCTb U3MEHNUTH OU3HEC-MOIEIIb.

Kowmrmmaaust opranu3yet rpynmnoBbie (40 6-TH YeTTOBEK), a TAKKE U
UHAUBUAYalbHbIE Typbl. OCHOBHBIE HAIIPABIICHHUS - CaMble OTJAJICHHbIE YTOJIKU
3eMJIH, TakHue Kak Mbsiama, Amkup, Mapokko, Komym6us, [1epy.

Y KOMIaHWW UMeETCs 2 OCHOBHBIX CEIrMEHTA:
1) KopriopatuBHbie KireHTHI — 5% 3aka3oB (team-building);

2) YactHble KINHUEHTHI — 95% (9KCTpeManbHbIC Typhl U Pa3BICUCHUS).

B HaCTOHH_[I/Iﬁ MOMCHT CYHICCTBYCT HEOOIBIION OTACIH MMPpOoJaxK, B KOTOPOM BCEro
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Tpu cotpynnuka. OJMH U3 HUX padoTaeT ¢ MOMEHTA OTKPBITHSI areHTCTBA,
OCTaJbHBIC COTPYTHHUKH MPUIILTH MEHee To/1a Ha3a. Hu oluH U3 COTpyIHUKOB
paHee He UMeJ OIbITa MPOJaK TYPHUCTHYECKUX YCIYT U ornbITa pabotsl ¢ VIP-
KIMeHTaMH. Tak CII0KUIIOCh, YTO TIEPBBINA COTPYIHHUK paboraet ¢ 60% KIHMEHTOB
KOMIIaHUH, BTOPOH 1 TpeTuii — ¢ 20%. Pe3ynbTaThl Ipogax BBIIIE BCETO Y
BTOpOro coTpyaHuka (50% ot obmiero oovema), a Xysxe Bcero y Tperbero (10%).
[Ipu 3TOM y mIepBOro COTpyAHUKA OOJIbIIE BCero HOBBIX KIUeHTOB (80% Bcex
HOBBIX KJIMEHTOB B KOMIIAHUIO TIPUBJICKAET UMEHHO OH), B TO BPEMS KaK TPETUI
BOOOIIE HE pabdOTAET ¢ HOBBIMU KIIMEHTAMH.

3apaboTHas 1mata MEHEeKEPOB COCTOUT M3 OKJIAJIa M MPOIIEHTA C TIPOJIaK.
Cucrema MoTHBanuu (MaTepHUaIbHON H HEMaTepHATbHON) B KOMITAHWH TTOKA €IIIe
He pa3paboTaHa. PyKkoBOJCTBO KOMITAHUY HE BUIUT B 3TOM HEOOXOAMMOCTH,
MCXOJISl U3 TOTO, YTO OTIEI PO HEOOJBIIIOH.

BoT yke HeCKOJIBKO MECSIIeB KaK CYIICCTBYIOT OTPAaHUYCHUSIMU TICPEIBUKCHUS
10 MUPY, B CBSI3U C STUM KOMITAHUS IIPUOCTAHOBIJIA TIPOJIAXKY CBOUX YCIIYT.
J10X0/1bI paBHBI HYJIIO, & PACXOJIBI - CyliecTBeHHbIC. OCHOBHBIC 3aTPAThI
KOMITaHUH - 910 3aTpaThl Ha ®OT, MOCKOJIBLKY OKJIaJ y MEHEIHKEPOB TI0
npogaxkaMm coctanisiet: 50 000 pyoueit nst mepBoro corpyaauka, 40 000 pyoneit
IUTst BTOporo coTpyauuka u 25 000 pyOuieid 1uist TpEThEro COTPYIHUKA.

[lepen koMIaHuel CTOUT JIBE 3aaUl: YMEHBIIUTh PACXObI (ITyTEM COKPAICHUS
COTPYJHHKOB HJIM ITyTeM W3MEHEHUS pa3Mepa OIUIAThI TPY/Ia), © U3MEHUTh
OM3HEC-MO1E]Ib, YTOOBI YBEIHUUUTH TOXO/ B TCKYILIUX PealUsIX.

1. Kaxoii 3a1aum CTOUT YJCJIUTh HAMOOJIBIIICE 3HAUCHNUE: YMEHBIIICHUE U3JICPKEK
YT N3MEHEHUI0 OM3HEC-TIPOoIIeccoB?

2.  Heob6xommmo i MOMEHATH CYIIECTBYIONTYIO OM3HEC-MOIETh IJIs PEIICHUS
rmocTaBlieHHBIX 3aa4? Ecim 1a, To Kakas Ou3Hec-Moieib Oy et Hanboee
3¢ (eKkTUBHA B CYIICCTBYIOIIMX Pealusx?

Kakvie HOpMaTHBBI M U3MEHEHUS B pa00Te MEHEKEPOB TI0 TIPOJIAKaM IIOMOTITH OBl
B OJimkaiiielt MepCreKTHBE YIIYUIIUTh Pe3yIbTaThl pa00ThI KOMIIAHHUH B TIEJIOM?

Keiic-3agaua 2

KomMmmanus, pe3auieHT 0c000it 3KOHOMHUYECKOM 30HbI (1aree OD3) MPOMBILILICHHO-
MIPOM3BOACTBEHHOTO THIIA, HaYalla CTPOUTEIBCTBO 3aB01a. B kauecTBe
WHBECTUIIMOHHOT'O TPAHIIIA MTOJYyYSH BAFOTHBIN 3a€M OT HHOCTPAHHOTO
yapenutens B nomutapax CIIA. [TomydeHHbBIE TEHESKHBIC CPECTBA HE OBLTH
M3pacxXo/I0BaHbI 0 KOHIIA TEKYIIEro Mepruoa.
Ha xoHel oTueTHOTrO KBapTasa, B CBS3H C BOJATHIILHOCTBIO Kypca pyoJis 1o
OTHOIIICHUIO K J0JIAPY, B y4eTe 00pa30oBaiach MOJOKUTEIIbHAS KypCcoBas
pasHUIa B CYyIIECTBEHHON CyMME.
Komnanwust, kak pesugeat OD3 mob3yeTcs JIbroTaMH 10 HaJIoTy Ha MPUOBLIb,
3aYUCIIIEMBIN B PETHOHAIILHBIN OFOJIKET:
0% - mepBbIe MATH JIET
5% - C MECTOro MO AECATHINA TOBI
13,5% - ¢ omMHHAAIATOTO rojia U Jajiee.
I'naBHbIit Oyxranarep Kommnanuu copmynupoBaia CBOM COMHEHHSI O TEKYIICH
CUTYaIH TeHePATbHOMY AUPEKTOPY:
KypCOBasi pa3HHIIA - TO BHEPEATU3AIMOHHBIN JOXO KOMIIAHUH, CyMMa
CYIIECTBEHHA, TAKOW BUJI TOXO/IA ¥ HAJIOT HA PUOBLIH IO 00IIe YCTAaHOBICHHON
CTaBKe He OB CIIJIAHMPOBAH B MHBECTHIIMOHHOM TpoeKTe. [ maBHBIN Oyxranrep
HE 3HACT, MOYKHO JI IPUMEHSTh JIbTOTHYIO CTaBKY JUISI TAKOTO BHJIA JIOXOJIOB.
['eHepalibHBII TUPEKTOP, B CBOKO OYEPE.lb BHIPA3UII COMHEHUS O Havalle
MIPUMEHEHHS JIbFOTHOW HAJIOTOBOM CTaBKH M O KOPPEKTHPOBKE
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MHBECTHUIIHOHHOTO TPOEKTA UCXO/IS U3 HOBBIX BBOJHBIX.
[TomoruTe pa3pemnTh COMHEHHS TeHEPATbHOMY AUPEKTOPY U TIIaBHOMY
OyxranTtepy KOMIaHHH - pe3ugaeHTy 033.

1. SBistroTcst 1M 00pa30BaBIIHMECs KyPCOBBIC Pa3HMIIBI T0X0I0M (PacxoioM),
MOJIYYCHHBIM B XOJI€ peallu3allii MHBECTUIIMOHHOTO IpoekTa 0237 Bo3mokHO
JIU HTHBECTOPY ITOJIB30BATHCS JILIOTOH 10 HAJIOTy Ha MpUObLTE? OOOCHYHTE CBOE
pereHue.

2. Ecnm Ha miepBBIi Bopoc Bl Janu MOI0OKUTEIIBHBIN OTBET: HY)KHO JTH
WHBECTOPY HAYMHATH MCIIOJIb30BATh JIBTOTY 10 HAJIOTY Ha MPUOBLIH, TOCKOIBKY
HAaYMHAET T€Ub CPOK MEPBOTO MATHICTHS MPUMEHCHUS HYJIEBOW CTaBKH, THOO
TOKIIATHCS 3aITyCKa MMPOW3BOACTBA M JILTOTUPOBATH OCHOBHYIO JESITETEHOCTD?
Ecau na nepBelit Bonpoc Bel ainu oTpULIaTeIbHBIN OTBET: HY>KHO JIU
KOPPEKTUPOBATh MHBECTUIIMOHHBIN MTPOEKT HA CYMMY KYPCOBBIX Pa3HHUIL?
[IpemnoxxuTe 000CHOBAHHOE YIIPABICHUICCKOE PEIICHIE.

O0oCHYyliTe TPUHATOE YIIPABICHYECKOS PEIICHHE C TOUYKH 3PEHUSI HHBECTUIIMOHHOM
3¢ (HEeKTUBHOCTH.

Keiic-3apava 3

I'pynnoii npennpuHumaTesneil B OAHOM U3 PErMOHAIBHBIX LIEHTPOB C HYJIS
CO3/1aeTCsl 3aBOJT OCBETUTEIILHBIX IPUOOPOB. [10/00HBIX POU3BOJCTB B PETHOHE
He OBUIO M HET. 3aBOJ] TUIAHUPYET BBITYCKATh MPOIYKITHIO TT0 3 HAIIPABICHUIM.
[Tomy9IuB COOTBETCTBYIONTYIO HH(OPMAIIHIO OT MAPKETOJIOTOB KOMITAHUH O
COCTOSIHMH MECTHOTO PBIHKA, PYKOBOJICTBO B OOIIUX YepTaxX CHOPMYITUPOBAIO
CBOM ITPOU3BOJICTBCHHBIC U MAPKCTHHTOBBIC IIJIAHHI

- YInuHbIE CBETHJIBHUKH, 2 HAUMEHOBAHUS MPOTYKIUH.

OpueHTHp Ha eMHCTBEHHOT0 KpynHoro 3akazunka MVYII 'opcsert, BHyTpH
pErHoHa KOHKYPEHIIMN HeT, KOHKYPEHIIHS IPEICTOUT C KPYITHBIM (heiepalIbHBIM
IIPOU3BOJUTENIEM, KOTOPBIN 1 BBIUTPBHIBACT BCE AYKLMOHBI I1OCIECIHUE IOMbI,
0OBSIBIICHHBIE MYHUIIUTTAIEHBIM 3aKa34UKOM

- IIpombl1ITIeHHBIE CBETWIIBHUKY, 4 HAUMEHOBAHUS IPOAYKIHH.

PrIHOK BHYTpH pernoHa adCcooTHO OECKOHKYPEHTHBIH, TIPH 5TOM B
pernoHanbHOM IeHTpe cBblie 30 KPYMHBIX TPOMBIIUICHHBIX TPEAPUATHIH,
KOTOPBIE 3aKPBIBAIOT CBOM HYX/Ibl Y Pa3HbIX IIOCTABLIUKOB 10 BCEH TEPPUTOPUU
CHI)

- ToproBo-o¢ucHbIe CBETHJILHUKH, aCCOPTUMEHTHBIH IU1aH - 20 HANMCHOBaHUI
MIPOIYKITHH

PernonanbHbIi PHIHOK MOKHO OXapaKTEPU30BaTh KaK BHICOKOKOHKYPETHBIN yiKe
JIaXke 3a CUET KOJIUYECTBA U MPEAJIOKEHUIM MECTHBIX TOPTOBIIEB, K TOMY K€
JIOTIOJTHUTEINIBHO TTO/IOTPEBAEMBIH TIOCTABKAMHU U3 IPYTHX PeruoHOB. CaM PHIHOK
JIOBOJIbHO €MKUU, JaHHBIA PETHOHANBHBINA EHTP OAUH U3 JUJEPOB M0
KOJIMUYECTBY TOPTOBBIX U O(UCHBIX IOMEIICHUH B COOTHOIIICHHH C KOJIMYECTBOM
HaceJIeHUs. B ONTUMHUCTUYHBIX TTaHAX PYKOBOACTBA TUIAHUPYEMast 10 PhIHKA
~3-5%

1. Kakyro Ou3HEC-CTPaTETHIO TI0 KKIOMY HaIIPaBJICHUIO IIEIECO00pa3HO
HPETIOKUTD PYKOBOJCTBY ?

2. Kakwue npenmyiecTBa U Kakue pUCKU UMEIOTCS B IPEACTaBICHHBIX TUIaHaX ?
Ha yem cTouT cocpetoTOUUTh OCHOBHOE BHUMAHHUE U TJE U KaK MPEICTOUT
CTPaxoBaTh PUCKHU ?

Kakum o6pazom 3aBoy HanOosee 3pPeKTHBHO MO3ULIMOHUPOBATH CBOIO
MPOAYKIHIO MO KaXKIOMY U3 HampaBlieHHUN ?

Keiic-3anaua 4
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Ha prrake mpoun3onuio o0beIMHEHUE IBYX KPYITHBIX COTOBBIX puTeiiepoB. Ha
MOMEHT CJIMSIHHS Y 0JTHOHM KommaHuu 06110 5000 TOproBeIX Touek mo PO y
npyroit kommnanuu 4500 Toproeeix Touek o PO.

B oxHoit koMITanuu QunnabHas cCUCTeMa YIIpaBlIeHUs, OCHOBHAsS IIpoTpamMma
yueta SAP , a B Ipyroif KOMITAaHWH [IEHTPATM30BaHHAs OCHOBHAS ITpOTrpamMma
yuera 1C.

PBIHOK HACBINIIEH KOHKYPEHITUS O0JIbIIasi, 10 O0BEAMHEHUS Y 000UX KOMITAaHUH
ObLIa CTPATETHs 3aHATH CBOIO HHIITY, TO3TOMY OTKPBIBAIIM TOPTOBBIC TOYKH
HE3aBUCHMO OT TOTO TIPHHOCSAT OHU MPHOBLIb WK HET.

O6cnyxuBanu Toproseie Touku mo 10 000 corpyaankoB 03k oduca (
Oyxrajtepusi, MapKETHHT, CIy»x)0a 0e30macHocTy, puHaHCOBBINA oTaei, UT,
TEJIEeKOMMYHHUKAITUH, OT/EN HKCIUTyaTalluy, OTAEI apeH/Ibl, OT/AEN 3aKyTIOK,
OTJIEI TIPOJAXK U IPYTHE)

B HOBOIf KOMIIaHUU TIPU aHATU3E MTOKAa3aTesIeld TOProBbIX TOUYEK BhIIBICHO 70%
YOBITOTHBIX.

Tak kak 00BEAMHUINCH 2 KOMIIAHUH TO 00513aTEIIbHO HEOOXOAMMO TIPOBECTH
PEOpEHIUHT, TOTOMY YTO FOPUIUYECKU OJTHA M3 KOMITAHUH MPEKPaIacT CBOe
CYIIECTBOBaHHE.

B cBsi3u ¢ TeM, 4TO KOMITaHus cTasia paboTaTh B yOBITOK, 00CITy>)KHBAHHE
TOPTOBBIX TOUYEK IO 3aTpaTaM MPEBOCXOAUT HaJl IPUOBLIBIO, HA COBETE
TUPEKTOPOB HOBOM 0OBEIMHEHHON KOMITAHUH MIPUHSITO PEIICHNE OCHOBHYIO
MPOTrpaMMy ydeTa UCIOoJIb30BaTh SAP, IpuHATE HUIHaIbHYIO
(meueHTpaIM30BaHHYIO )CUCTEMY YIIPABJICHUS U PUHUMAIOT PEIICHUE O
HEOOXOIUMOCTH HOBOU CTPATETHU.

[Ipunsara "Crtparerus COKpameHns u3aepxiex"

1. IlpaBuibHYIO M CTPATETHIO BHIOPAT COBET TUPEKTOPOB?

2. B ugewm 3akimrodaeTcs CTpaTerys COKPAIICHIS H3ACpKEK?

Kakne MeponpusTus MOKHO IIPOBECTH IS TOTO, YTOOBI KOMITAaHMS HAadaia
MPUHOCUTH CTAOMIIbHYIO TPUOBLITE.

Keiic-3axaua 5

B oprannzanmu, npu MOJAETMPOBAaHUN OM3HEC-TIPOLIECCOB M ONIPECTICHUH (QYHKIIHI
CTPYKTYPHBIX MOJpa3aeNicHUH, Ha TPaHUIe MEXY TIpOoLeccaMu
«[IpoexTupoBanue u pazpadoTka» U «MapKETHHT U POAAKU» BOSHUKIIO
HEJIOTIOHMMAaHKE | TICOMIas KOHPPOHTAIHS PaCcTIpeeTICHUs] OTBETCTBEHHOCTH.
Brnanensuem nponecca «lIpoektupoBanue 1 pa3paboTKa» ABISETCS HaYaJIbHUK
OTZAeNa Pa3BUTHUS — €My MTOJUHHSIOTCSI KOHCTPYKTOPA U TEXHOJIOTH U KaK
OTBETCTBEHHOMY 32 «Pa3BUTUE» €MY BBEPSIOT 003aHHOCTH 10 CO3JaHHUIO HOBOM
WINX MOAECPHU3ALUY CepUIHON npoayKuuu. OH NOCTOSHHO J10JDKEH OBITh Ha
rpeOHe BOJIHBI OKUAAHUM U TOTPEOHOCTEH PHIHKA, CBOEBPEMEHHO Mpeiarast
CEpUIHBIN MHHOBAIIMOHHBINA MPOIYKT MOTPEOUTEITIO.
Brnanenen npouecca «MapKeTHHT U IPOJAXKU» SIBJISIETCS HAUYAJIbHUK OT/ENa
MapKeTHHra U IPOJIaK, KOTOPOMY MOJUMHSIETCS] HEOOIBIION ITAT aKTHBHO
MPOJAIOIINX MapKeToJIoroB. [Ipu onpeneneHuy rpaHul] mporecca u
OTBETCTBEHHOCTH COTPYAHHKOB OT/IeNIa MapKeTHHTa (PUKCUPYIOTCS: TIPOIAXKH,
MapKETHHIOBbIE MEPONPHSTHUS 110 IPOABUKEHUIO CEPUIHO BbIITyCKaeMOM
MPOAYKIMH, 00paTHAs CBSI3b OT MOTPEOUTEINSI B YACTH MOCTABICHHOH eMy
[IPOAYKIMH — OLIEHKA YI0BJIETBOPEHHOCTH. 3a7jauyl 110 UCCIICIOBAHUIO PHIHKOB,
aHaJIM3 [IEPCICKTUB Pa3BUTUS U IUIAHUPOBAHUIO MHHOBALIUI JOJKHBI
HaXOJUTHCS B OTBETCTBEHHOCTH «Pa3zBuTHSI».
OtBeTBIEeHHBIH 3a «Pa3BUTHE) ONEpUPYET K TOMY, YTO Y HETO B
(YHKLIMOHAJIBHOM IOAYMHEHUH TOJBKO TEXHAPH, KOTOPbIE HE TAK MHOI'O
0O0IIAIOTCSI ¢ TOTCHIUATBHBIMHA MOTPEOUTENSIMU M HE MOTYT MPOBOJIUTH COOp U
aHanu3 nHGOpMaLUU 0XKUAAHUH pbiHKA. Eciiu K HeMy, Kak BlaJienblly mpolecca,
B KaKOH-TO YaCTH ITO3BOJIMIIN ITPUBIIEKATh MAPKETOJIOTOB IS cOopa 1 00paboTKH
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HE0O0X0IMMOH HH(POPMAIIUH, TO PE3yJIbTATUBHOCTH B HAPABJICHHUH OCTOSTHHON
KOHKYPEHTOCTIOCOOHOCTH ObLi1a ObI 00JIee OUCBHIHOM.

Ho:

- BC€ MIPOAIOIINE 3aHATHI HETIOCPEICTBEHHO MPOIaYKaMH U pe3epBa HET;

- IEPCOHAI, PaOOTAIOIIHI C KIIMEHTAMH HE TOTOB (PMKCUPOBATH KOHKPETHBIC
TEXHHUYECKHUE aCIEeKTHI OyIyIIUX MOTPEOHOCTEH KIIMEHTOB, T.K. HE BIIaJICCT
rIIyOOKO MPUPOJIOH MPOTYKTA;

- KOHCTPYKTOpa M TEXHOJIOTH PEIKO pabOTAIOT «B TOJSAX», Majo OOIIA0TCs C
MOTPEOUTEISIMU M HE 00JIaJAaf0T HAaBBIKAMHU CTPATETUIECKOTO TUIAHUPOBAHMS,
- JIOTIOJTHUTEIIBHBIN pecypc B BUJE MEPCOHANA JTHOO MPHUBIICYCHUST CTOPOHHUX
9KCIIEPTOB HE MPEyCMOTPEH;

- IPOEKT IO Pa3paboTKe HOBOTO MPOAYKTA C YACThIO MAPKETHHTOBBIX
WCCIICIOBAHUN MOXKET OBITh OTKPBIT TOJBKO C MPEIOCTABICHHEM
MpopabOTaHHOT'O TEXHUKO-YKOHOMHYECKOTO 0OOCHOBAHUSI.

1. Kax mepbl MOKHO TIPEANPUHSTD I ONITUMHU3ALNH TPEAT0KEHHON
(hYHKITMOHAIBHO- MTPOIECCHON MO JIJIsl 00CCIICUCHHS CHHEPTeTHUSCKOM
PabOThI TEXHUYECKON U CITYXkOBI 110 pa0d0Te ¢ KIIMEHTaMU?

2. Ecnwm ynmactcs mpuBiIeds 4acTh TOTIOJTHUTEIBHBIX PECYPCOB HA PEIICHHE
MPeIOKEHHON TMIEMMBI, TO B KAKOM HalpaBJIeHHUH JIydie paboTaTh — HA0Op
COOCTBEHHOT'O MepcoHaa (Koro u Komy?) MpuBJeuYeHHE CTOPOHHUX IKCIIEPTOB,
nHoe?

B xakowm HampaBiieHUH JydIne padoTaTh B YaCTH IMOBBIIICHHUS] KOMITETEHIIUN
COTPYJHHUKOB?

Bapmuanr 5

Keiic-3amaua 1

Kommnanus A 6onee 15 et 3aHUMaeTCs MPOU3BOICTBOM, a TAKKE ONTOBBIMH U
PO3HUYHBIMU IIPOAAYKAMH XJI€00-0yI0UHBIX U3euid. B TeueHue nepeoix 7-8 et
MPOYKIIHS OTINYAIACh BRICOKMM KaueCTBOM U OOJIbIIMM pazHooOpasuem. [Ipu
ATOM CTOMMOCTB HE MPEBBINIAIA PHIHOYHBINA YPOBEHB, UTO CITIOCOOCTBOBAIIO
OBICTPOMY OXBaTy phiHKA. KOoMITaHusI pacuiupsuiach U KpoMe ropojia Hadama
pacipocTpaHsTh MPOAYKIHMIO B OJIM3IIeKaIie pernoHsl. [ eHepanbHbIN JTUPEeKTop
(') xoMnaHuM TIOTB30BAICS OOIBITUM aBTOPUTETOM CPEJIU TIPEACTaBUTEIICH
OTpaciH, a TaKXKe cpean COTPYAHUKOB. COTPYIHUKH MOTydand KOHKYPEHTHYIO
3apIuiaty, ObUTM MOTHBHPOBAHBI, COOIOIANIN TUCIIUTUINHY.
K coxanenwuro, B pe3yibTare HecuacTHOTO cirydast [/ morub u pykoBoACTBO
KOMITaHUEeH nepenuio Kk OmmkaiimeMy poactBeHHHKY [laBmy. [laBen umeer
SKOHOMHUYECKOE 00pa30BaHUE M OMBIT padOThI B 00JIbIINX KOMIIaHUsIX. Ho oH He
CMOT BBICTPOUTH B3aUMHO YBaXXUTEIHHBIX OTHOIICHHUN C COTPYAHUKAMH U
YPOBEHb IUCIUILIMHBI Haval majaTh. COTpYIHUKH MTOPOI MO3BOJISIOT ceOe HE
MPUXOANUTH Ha pabOTy 0e3 IpeayNPEKACHUS PYKOBOIUTEINS, YTO CPhIBACT
MPOU3BOJICTBEHHBIN MTPOIIECC.
Kpowme sToro, Heaneko oT KOMIaHuH A OTKPBLIH MPOYKTOBEIC U APYTUE
XJIe00-0yJIOUHBIC Mara3uHbl, YTO MMOBBICUIIO YPOBEHb KOHKypeHIuH. [Ipogaxku
MIPOIYKIIUU W JOXObI KOMIaHUHN CHI3WIHCH Ha 30%. COTpYIHUKH YXOIAT K
KOHKYpPEHTaM H3-32 HU3KOW 3apIIaThI.
Curyanuio ycyryoiseT HeCTaOMIbHOCTh YKOHOMUKH CTPaHbI: TIOIOPOIKAIO
CBIPBE, MTOBBICHIIMCH HAJIOTH M KOMMYHAJIbHBIE BHITUIATH. BBeeHne HOBBIX
perynsiiuy noctaBuio [1aBia nepesx HeoOX0JMMOCTBIO BHEIPEHUS] H3MEHEHHUH,
YTO TOXE TPEOYET JOMOIHUTEILHBIX BIOKCHUN.

1. IIpoaHanm3upyite MpUUUHBI PE3KOTO YXYAIICHHUS COCTOSHUS KOMITAaHUU A

2. Ipeanoxure cTpaTernuecKuid IiiaH AJsl CIACCHUSI KOMIIAHUU, JIJIS1 POCTa
MPOJIaX U YBEIUYCHUS T0X0I0B

TTopekomeHnayiiTe Kak MOTUBUPOBATH COTPYAHUKOB B CO3/IaBIIICICS CUTyallMU

Keiic-3agaua 2

23




Ne ni/m | IIpakTHyeckne Keiicbl-3a1a4n

Kommanwusi, B COOTBETCTBUH C TCHACHIMSIME €€ OTPACTH (CTPOUTEIBHOM ), X0UeT
TpaHchopMHPOBaTHCS B IU(POBYIO KoMIaHuio. PykoBojctBo Kommanuu, kpome
UJICH CTaTh «IIU(PPOBOM KOMIIAHHEH», HE KMEET YeTKOTO TIOHUMAaHWsI, YTO TAKOE
UQpoBast KOMITAHUSI, YTO JJIsl 3TOTO HYKHO U KaK TpaHC(HOPMHUPOBATHCSL.
OcHoBHOI1 tepconan Komnaunn — BRICOKOKBATM(DUITUPOBAHHBIE CIIELINATHCTBI,
cpenHero Bo3pacta okoiyio 50 siet. OHU TOTOBBI MPUHUMATH HOBOE, HO
JIOCTATOYHO CKENTUYECKH. VICIonb3yeMble TEXHOIOTHN Pa0OThI MPEAOIAraloT
MuHUMYM WU T-cucTem - Ha ypoBHE OPHUCHBIX IPOTPAMM U DJIEKTPOHHOM MOYTHL.
B cocraBe Kommanuu nmeercst OTieN METOIOJIOTHH, KOTOPOMY ObLIa ITOCTaBJICHA
3a/1a4ya pa3paboraTh mwiaH TpaHcopmaruu Komnanuu B «iupoByro».
CoTpyIHUKH OTJENNa METOJOJIOTHH — OMBITHBIE CIIEIIHATUCTHI B IPOIIECCHOM
YIpaBIEHUH U CO3/IaHUH MPOIIECCHBIX IOKYMEHTOB. 3a/ladaMH 10
CTPATETUYECKOMY IJIAHUPOBAHUIO OTJECI METOAOIOTUM HUKOI 1A HE 3aHUMAJICSL.
[TombITKM YyTOUHUTH Y pyKOBOACTBa KoMItaHumM ux BUmEHUS «IIUGPOBOI
KOMITAaHUID 3aKaHYMBAIOTCS 0€3pe3yIbTaTHO C MPETEH3NUIMH «BBI OTAEI
METOOJIOTUHU — BBl U JOJKHBI BCE PACCKA3ATDHY.

OTaen METOAOJIOTUN HAXOAUTCS B 3aTPYIHUTECIHHOM MOJIOKEHUH, T.K. HE
MMOHMMAaEeT OXKUIaHUH pyKOBOACTBa KOoMIaHUM, HO 3a/1a4y JTOJDKEH BBHITOITHUTD.
[Tpuuewm, nnan Tparchopmannu 10KEH OBITh Peau3yeM B CKaThle CPOKU. B
LIeJIOM, HJiesl TpaHCopMaluu nepcoHaioMm KoMmaHuy BOCTIpUHUMAETCS CKOpee
OTPHUIATENFHO, YeM TIOJIOKHUTETHHO.

1. Kak otaeny METOOJIOTHH TIOIYYUTh OKUAAHUS pyKoBoacTBa Kommanun?

2. Yro noimKeH BKIIOYaTh B ceOs TIIaH TpaHchopManuun?

Kakwue prucku He00X0MMO yUecTh TPH CO3/IaHUH TUTaHa TpaHchopMaIum?

Keiic-3apaya 3

B kpymHyI0 Ipon3BOACTBEHHYIO KOMIAHUIO IO TIPUTIIALICHUIO COOCTBEHHUKA OBLIT
MIPUBJICUCH CIICIIHATUCT CUCTEMBl MEHEPKMEHTA kKadecTBa (naee - CMK) u
MOJICJTUPOBAHHIO OM3HEC MPOLIECCOB B COOTBETCTBHUE ¢ TpeboBanusMu ISO 9001.
Mesxay coOCTBEHHUKOM OM3HECA M MPUTJIAIICHHBIM CICHHUAIMCTOM ObLia
JOCTUTHYTA JIOTOBOPEHHOCTH O CIIEAYIOIIEH MOCIIeI0BATEILHOCTH PA0OT 110
BHEJIPEHHUIO B KOMIIAHUU MPOIIECCHO-OPUEHTUPOBAHHON MO/IEIIH:
- IOJTHBIN ayTUT KaMIIAaHUU B YaCTH €€ IPOU3BOACTBEHHOM CUCTEMBI, TIPOLIECCOB
u Tekymero Gpynknuonuposanust CMK;
- pa3paboTKa 1 BHEJPEHUE KOPPEKTUPYIOIINX MEPOTIPHSTHIA;
- MOJIETTMPOBaHIE OM3HEC MPOIIECCOB BEPXHETO YPOBHS B paMKax
CTpaTErHYeCcKON CECCHH C PYKOBOJUTEISIMU (BIIaIeIbLAMH MTPOIIECCOB)
KOMIIaHWH;
- o0y4eHHe pyKOBOJIUTENEH (BIIa€IbIIEB) MPOIIECCOB U COTPYTHHUKOB KOMITAHWH
MOHATHSIM MPOLIECCHON MOoJieNnu ynpasienus - tpedosanusim ISO 9001, puck-
OpPHEHTHUPOBAHHOMY MEHE/DKMEHTY U moHsThIo ayauta CMK;
- COBMECTHas JIeTallbHas pa3paboTKa PErIaMeHTOB MPOIIECCOB BEPXHETO YPOBHS
U TIOATIPOLIECCOB € MX BIIAACIbLIIAMHU B OyMa>KHOM BHIE;
- yTBepKAcHUE c(hOPMUPOBAHHASI MOJICIIN;
- TIoCJIeIyIoIasi aBTOMaTU3alKs MPOIECCOB ¢ MPUMEHEHHEM 0JiHOHM u3 BPM
mIaThOPM.
B pamMkax JOCTHUTHYTOH TOTOBOPEHHOCTH OBUIN pealn30BaHbl H3HAYAIBHBIC
STarbl BHEAPEHMSI, HO HA 3TaIe periaMeHTallii CTOJIKHYINCH C OMPEICIeHHBIMA
TPYAHOCTSIMU. BBITIONHSS 3a1aHNe COOCTBEHHHUKA, KOTOPBIH 0003HAYMII CBOE
KeJlaHWe B MOAPOOHOM U IeTaTIbHOH MPOCIISKUBAEMOCTH POLIECCOB, popMa
pa3paboTaHHBIX PETIaMEHTOB OM3HEC-TPOLIECCOB MPEICTABIIsIA COO0H
MacCCUBHBIN JOKYMEHT, KOTOPBII B 3aBUCHMOCTH OT IPOIIecca BapbupOBai B
pasmepe ot 30 10 60 crpanwuil. brusHec mpoIecchl ObLTH KITaCCUYECKHUE
(ynpasieHue MepcoHaNoM, TEXHOIOTHYECKas IIOATOTOBKA MPOU3BOCTBA,
YIpaBiIeHHE KaueCTBOM U T.J.) IJIsl IPOMBIIINIEHHBIX KOMITAHUHN U KaXKAbIi
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MpOoIIecC OXBAThIBA (DYHKIIMOHAIBHYIO OTBETCTBEHHOCTD ITO/IPA3/ICIICHUI ¢
KOJMIECTBOM TepcoHaina ot 5 1o 150 (mpou3BoacTBO) COTpyaHUKOB. Dopma
periamMeHTa BKIIOYalia JICTATbHOE OMTUCaHUe 00J1aCTH MPOIIecca, BXOJIOB,
BBIXOJIOB, PECYPCOB, PETJIAMEHTOB 00ecTiedrBaloNNX (QyHKIIMOHUPOBAHKE,
TUTIOBBIE PUCKH, METOBI aHATTN3a PUCKOB, METOIMKY aHalIn3a Pe3yIbTaTUBHOCTU
U T.JI.

Pesynbprar periiaMeHTaIMK BhI3BAI OCTPOE HENPHUATUE KaK y Pa3padOTINKOB
(Bmamenb1ieB MPOIECCOB), TaK U Y PATIOBBIX HCIIOTHUTENEH, KOTOPBIE 3a4acTyIO
HE MOTJIHM MIOTPY3HUTCS B MOJIOOHBIN 00beM HHPOPMAITHH, HE TOHUMAIH IS 9ero
ATO HYXKHO U KaK MOXKHO C 3THM PabOoTaTh.

B pesynbpraTe Ha BBIXO/IE Tama MOIy4InIach Macca GopMalIn30BaHHBIX, CIIOKHO-
MMOHMMAaEMBIX PETrJIAMEHTOB MPOIIECCOB, Ie Ha Oymare CI0KHO MPOCIIEKUBAIICH
Y CUHXPOHU3UPOBAJIMCH BXOJIbI U BBIXOJIbI, HE TOBOPS YK€ O BHYTPEHHEM
KOHTEKCTE, pacrpeneiacHuy (yHKIMH U UCTIOTHUTEIBCKOW OTBETCTBEHHOCTH.
[poreccrl He 3apaboTanu. He momoriu: nonojaHuTeIbHOE 00YICHHE,
pa3bsCHUTENbHAS U MOTUBAIMOHHAS Pa00Ta, MPUHYKICHUE BIIAJICIIBIICB Yepe3
JIEMOHCTPAIINIO PE3yIbTaTOB ayAUTOB. SICHO OBLIO, YTO K aBTOMAaTU3aIlUU
MIPUCTYNATh HET BO3MOYKHOCTH.

1. Hackoibpko MpaBWIBHBI, C Balllel TOUKE 3pEHUS, ObLTH IOCTUTHYTHIC MEXTY
COOCTBEHHHKOM U CIIEIMAINCTOM JJOTOBOPEHHOCTH 00 3Tamax u
MOCIIeI0BATEILHOCTH BHEAPEHUS MPOLIECCHO-OPUEHTHPOBAHHON MOIETTH
koMmmaHuu? KpaTko onummTe Moieib, KOTopasi, 10 BallieMy MHEHHIO, B TAaHHON
cuTyaruu Obiia Obl BepHa.

2. Kakoii mojixo/1 T0JKeH ObLT H30paTh CIIEIHAINCT, UMEsl OTPAHUYCHUSI B BUJIC
3arpoca 0T COOCTBEHHHKA Ha MOIPOOHOE OMMCAHUE MTPOLIECCOB U C APYron
CTOPOHBI HEAJCKBATHOCTH IPEIJIOKEHHON PSIOBBIM HCIIOIHUTEISIM (hOPMBI
periiaMeHTanun?

Kakwue MepornpusTusi, Ha IpuMepe MPeIIoKEHHOTo MOPTQeisi, MOKHO TIPEITIOKHUTh
JUTSL BOBJICUCHUSI M TIPUHSTHUS TIEPCOHATIOM TIPOUCXOISAIINX HETIOMYISIPHBIX
U3MEHEHUH TI0 MePeXoy K MPOILIECCHO-OPUEHTUPOBAHHOW MO/JIETIH.

Keiic-3axaua 4

Kommnanus " [Tangemus" ycnemHo paboTaiia Ha peIHKE 110 MPOAaKe ObITOBOM
TEXHHKH B cBoeH oOnacTu. [Ipogaku pociu u B Te4eHUE 3X JIET ObLTH OTKPBITHI 2
¢dunmana B 2X Omkaimux ropojax oonmactu. Takke ObUT OTKPBHIT Mara3uH Io
Npojaxe KOMIbIOTEPHON TEXHUKH, KOTOPBIN TakyKe MPUHOCKUIT XOPOIITUH JOXO.
BBITOBYIO U KOMITBIOTEPHYIO TEXHUKY TIOKYAJIA Y TAPTHEPOB B CTOJIMII, & X
OBLIO OKOJIO 4X KPYITHBIX KOMITAHUH OCTaNbHBIC ObLTH MesKkKe. Bee Ob110
XOpOIIIO B TEUYEHHUE SJIeT, MPOJIAXKH POCITH U TIOCTABKH TOBapa HE MPEKPaIIaiuch.
Ho uepe3 kakoe-To BpeMst TH KpYITHbIE KOMITAHUU HAYaJId TIPO/IBUTAThCS B
PETHOHBI U OTKPBIBAThH (PUITHAIIEI JUTSI POJIAKU B PO3HUILY, TAKXKE 3a0upast
CEPBHUCHOE 0OCTY)KUBAHUS 110 MHOTHM MapKam, IPH 3TOM KOHKYPHUPYS MEXKIY
co00i, a TaK:Ke C MECTHBIMU MEIIKMMHU KOMITAHUSMU. PernOHaIbHBIM KOMITAHUSM
CTaJIO TSDKEIIO KOHKYPHPOBATH C IICHAMU M aCCOPTUMEHTOM PO TyKIIHH
(hMIManoB CTOMUYHBIX KOMITAHUW M HAYAIINCh TIPOOJIEMBI C TPOJaskaMu | C
COTPYIHHUKAMH TaK KaK HOBbIE KOMIIAHUY NIEPEMaHUBAIIN OTTBITHBIX
CTICIMATUCTOB, 1 MHOTHE HaYaJld OAHKPOTUTHCSI.

Kommanwmst "Ilangemus” Taxke uMenia KOHTPAKT Ha TIOCTABKY BOJOHATPEBATENICH
1 ObllIa eJIMHCTBEHHBIM TIPE/ICTABUTENEM JIAHHOHM MPOAyKIMK B PecryOnmke
Kazaxcran. OHU ©MeTU XOPOIITY0 JTUKBUTHOCTh KaK JJIsl TIPOJIaXH TaK U TPU
oOMeHe Ha Jp.TeXHUKY. EAMHCTBEHHBIM yCI0BHEM OBUIO YBEIUUUTH 00BEM
3aKyIIOK 3TOM MapKy M OTKPBITHH ONTOBOTO CKJIAJA.

1. UYro momken Obut cienath gupekrop OO0 "nmanmeMus” 3a mpenplIymue S Jier,
[MOMHMMO OTKPBITHS 2X (QHIHAIOB JOINOJHUTEIBHO, TIOKA OBLTH XOPOIIIHE

25




Ne n/m

IIpakTHyeckne Keiicbl-3a1a4n

JTOXOJTBI?

2. Kax ynepkaTh KOHTPAKT IO BOJAOHATPEBATENSIM U YTO HY)KHO CIENaTh?

Kak ynep»xath ppIHOK perHOHAIbHBIM MEJIKUM KOMITAHUSIM ITPU KOHKYPEHIIUU C
CEeTSIMH KPYITHBIX KOMIIaHUN?

Keiic-3axauya 5

Kommnanus A Hauana cBOIO IeATeIbHOCTh B Hauaje 90-X To0B, peaanu3oBaB CBOM
MIEPBBIN KPYITHBIA MPOEKT 10 OTKPBITUIO CETH POSHUYHBIX Mara3uHOB 110
HaIpPaBIEHUIO TOPTOBIIS JIEKTPOHNKOM. CTaB JOCTATOYHO U3BECTHON, KOMITAHUS
A mpopana Mara3uHbl POZHUYHOHN CETH U YIIIJIa B IIPOU3BOJICTBO IO
HaIPAaBIEHUIO TITy0OKasi 3aMOPO3Ka U Peau3alisl MpoyKTOB MUTAHUS.
Haunnanym npon3BoACTBO KOMIAHUS A MMela BCEro JUIIb | equHuIlY
000pyI0BaHUsl, a Jlajiee IMOCIeI0Ball arpECCUBHBIA POCT HHBECTHIIMH 1 J1ajee
MacITabHasi peKjIaMHas KOMIIaHus OpeHa. 3a Tpy rojia OT Havyalla cTapTa
HOBOT'O ITPOEKTa KOMIaHUs A 3aHsUIa JIMJUPYIOIIEe MECTO B IIPOU3BOJICTBE
3aMOPO’KCHHBIX IMPOIYKTOB MUTAHUS U TiepeT Kpu3ucoM 1998 momyTHO OTKphLTa
CeTb PECTOPaHOB Ha 0a3e (GUPMEHHBIX NPOIYKTOB U COOCTBEHHOI MMBOBAPHH.
Pectopan cpa3sy ke npuBiieKk BHUMAHUE U CTaJl MOJHBIM U IMOCEIIACMBIM.
Oxonomuueckuit kpuzuc 1998-2000 rr. mpeogosieH ObUT KOMIIAHUEH J0CTATOYHO
YBEPEHHO U Jja’kKe B TAHHBINA MEPHUO HAOIIOJANICS POCT BEIPYYKH U IPUOBLIH OT
MPOJIaXK.
Janee komnaHusi A crajia pa3BUBaThCsl B HAIPABJICHUHU CO3JIaHUS
CTpaTETMYEeCKUX absTHCOB. Peub ToIia 0 Co3/1aHny albsHCa C KPYITHOM
WHBECTUIIMOHHOW KOMIIaHHuEeH (KoMItaHus B) uist co3ganus TpaMOTHOM KOMaH Ik
0 YIPABICHUIO PACHIMPSIONIMMCS OM3HECOM M 00eCTIeUeHUIO (PMHAHCOBOW 1
YIIpaBlIeHUECKON MoAIepKKU. Takol anbsiHC yJanoch co37aTh U BHOBb
CO3/IaHHOE MAPTHEPCTBO CTAJO0 MPUPACTATh AKTUBAMH U aKTUBHO CKYIaTh aKIUU
MUILEBBIX KOMIIAaHUH, B TOM 4yKcie U 3apyOekHbIX. kK 2003 1. o0mmas BeIpydKa
aNbsiHCA, BKITIOYAIOMIAs TIPOU3BOJICTBO 3aMOPOKEHHBIX TTPOIYKTOB MMUTAHHUS,
pecTopaHHbIH OH3HEC, TepepadoTKa MICOPOAYKTOB U MOJIOUHBIX U3/ICITUI
BeIpocia B 4 pasza orHocutenbHO 2000 r.). Ha 3ToM GraronpusiTHoM BUTKE
Pa3BUTHS allbSHCA, OAWH U3 COOCTBEHHUKOB KOMITAHUH A, CTOSIINN y ee
WCTOKOB CJIeJIall 3asiBIIEHUE O BBIKYIIE paHee MPUHAJICKABIICH eMy JOTH
NPEANPUATHS 10 TPOU3BOJCTBY 3aMOPOKEHHBIX MPOAYKTOB MUTAHUSA. A
KOMIIaHUs B mepeseia cBouM akTUBEI B YIIPABJICHHUE 3apYOCIKHBIM ITapTHEPaM.

1. Kakue 0coOOCHHOCTH KOPTIOPATUBHOM CTPATETHH KOMITAHUHA A B TIEPHOT C
Havana co3ganus mo 2004 r.? Ee cuibHBIC U cl1a0ble CTOPOHBI?

2. Kaxwue crparerudeckne perieHns pyKoBOICTBa KOMITAHUN A B IEPHOJ] KpHU3HCa
1998-2000 rr. MO3BOJIMIIN YCIIEITHO €TI0 MPEOI0JIeTh?

Kakue crparerudeckre nepcreKTUBBI JATLHEHINEr0 pa3BUTHS KOMIIAHHUN aJbsiHCA?
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[Tpunoxenue 1.
(oOyuaroniics MpoOXOaAUT
MPaKTUKY B MPOPUIBLHOMN
OpraHu3aIim)

YACTHOE YYPEKJIEHUE BBICIIEI'O OBPA3OBAHMUSA
«MOCKOBCKASA AKAJEMMUSA NTPEANTPUHUMATEJIBCTBA»

dakyJabTeT

(HauMeHOBaHue (aKyJIbTeTa)

Hal'[paBJIeHI/Ie/ClIeIII/IaJIbHOCTL NMOATOTOBKH:
(KO ¥ HAIMCHOBAaHHE HATIPABIICHUS! /CIICIHAIBHOCTH MOATOTOBKH)

IIpoduias/cnennanmnzanms:
(HaMMEHOBaHHE MPOMHJIS/CIICHUATN3ALHH )

®opma o0yueHHs:

(ouHast, OYHO-3204HAas, 3204HAs)

YTBEPXKJAIO

JlexkaH (akynpTeTa

(Tommuce) (PUO)
« » 20 T.

NHIANBUAYAJIIBHOE 3AIAHUE
HA

(B IPAKTHKH)

(TUN IPaKTHKK)

00y4aromIerocs rpyIibl

(Indp 1 Ne rpyrmmsr) (PHO obyuarorerocs)

MecTo IpOX0KIECHUS IPAKTUKU:

(HaMMEHOBAaHHE CTPYKTYPHOTO nozpaseneHuss OpraHusanun)

CpOK IPOXOXKIEHUS TPAKTUKHU: C «__ » 20 r.mo « _» 20 1.
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Conep:kanne MHAMBHAYAILHOIO 321aHUA HA MPAKTHKY:

Ne
w/n Bunawbi pador
HNHcTpykTaxk 1O COOMIOEHUIO TPaBWJI MPOTHUBOMOKAPHONW OE30MaCHOCTH, MPaBUII
1. | oxpaHbl Tpyda, TEXHHKH O€30MAaCHOCTH, CAaHUTAPHO-IMUIEMHUOJIOTHYCCKUX TPABUI H
TUTUEHUYECKUX HOPMATHBOB.
BrlimmotHeHNE OMpeIeICHHBIX MPAKTHYECKUX KEeMCOB-3a/1a4, HEOOXOIUMBIX JIJIsi OIEHKH
) 3HAHW, yMEHU, HABBIKOB U (WJIH) OTIBITA JIESATEILHOCTH 110 UTOTaM
(BUJI IPAKTUKH, TUI PAKTHUKH )
2.1. | Ketic-3amaua Ne 1
2.2. | Keiic-3amaua Ne 2
2.3. | Ketic-3amaua Ne 3
2.4. | Keiic-3amaua Ne 4
2.5. | Keiic-3amaua Ne 5
3. | Cucremaru3zanusi COOPAaHHOTO HOPMATHUBHOTO U (DAKTHYECKOTO MaTepHaIa.
4. | OdopmieHue oT4eTa O MPOXOKACHUH NMPAKTHKH.
5. | 3amuTa oT4YeTa MO MPAKTHUKE.

Pazpabotano pykoBOIUTENIEM MMPAKTHKU OT AKaJIEMUN

«

»

(DHO)

20

(IToamuce)

! ITookHO OBITh HE MEHEE 5-TH BAPMAHTOB (CyMMapHO He MeHee 25-TH Kelic-3aj1a4) M0 KaX/I0i NPaKTHKe B

COOTBETCTBUU C y‘Ie6HLIM IJIaHOM
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IIpunoxenue 2.

YACTHOE YYPEKJIEHUE BbBICIHIEI'O OBPA3OBAHMUAA
«MOCKOBCKASA AKAJEMMS ITPEAITPUHUMATEJIBCTBA>

daxyabTeT

(nanMeHoBaHue (aKynbTeTa/ HHCTUTYTA)

HanpasJ/ieHue nNoAroToBKM /CnenuaJbHOCTh:

(KOZ[ 1 HAUMCHOBAHUE HAIIPABJICHUS IIOATOTOBKH /CHCI_II/IB.J'II)HOCTI/I)

Ipoduas/cnenuanu3anus:

(HamMeHOBaHHE PO/ CIIeNUaTN3ALIN )

®opma o0yueHHUs:

(o4Hast, O4YHO-3a04YHAs, 3a0YHAs)

OTYET
o

(BHLI IPAKTHKH)

(THIT IPAKTHKH)
Ooyuaromuiicst

(PHO) (moxmucs)

OTBeTCcTBEHHOE JINIO
ot [IpodunbHoii opranuzanuun
M.IL. (npu HaNMUYI¥H) (®HO) (momuCs)

Mocksa 20__ 1.
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IIpakTnyeckune KeicbI-321a41, HEOOX0AMMbIe /IJIsl OLEHKH 3HAHWIA, YMEHHUI1, HABBLIKOB H
(WJIn) onbITA IEATEJIbHOCTH M0 UTOTaM NMPAKTHKH

Ne n/m ITogpoOHBbIe 0TBeTHI 00y4aKIIErocsi Ha NPaKTHYeCKHe KelchI-3a1a4u

Ketic-3amaua Ne 1

Ketic-3amaua Ne 2

Keiic-3amaua Ne 3

Keiic-3amaua Ne 4

Keitic-3amaua Ne 5

Jara:

(Tonuch) (®UO obyuarorerocs)
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[Ipunoxenue 3.

Jlexany ¢akynpTera

(vkazamo @.H1.0.)

oT

(®P.1.0. omeemcmesenno2o auya
om IIpogunvroii opeanuzayuu)

CITPABKA?

Hana B
TOM, 4TO

(D.U.0. obyuaiowecocs noIHOCMbIO)
OH(a) TEeHCTBUTEIHHO TPOXOIHII(a)

(Haumenosanue 6uda u Muna NPAxKMuKi)
( HeJleJn) B
(konuuecmeo nedenv)

(raumenosanue Ilpogunvhotl opeanusayuu)

C«_» 20 r.mo«_ » 20 1.

OO6yuatromuiicsi(asics) YCTIEITHO
npoten(a)

(pamunus, unuyuaner 06yuaroweeocs)
MHCTPYKTaX 10 COOJIIOICHUIO MPaBUJI MPOTUBOMOKAPHON 0€30MMacCHOCTH, IPABUII OXPaHbI TPY/Ia,
TEXHUKH OE€30MacHOCTH, CAHUTAPHO-IMUACMHOJIOTHYECKUX TMPaBUI W  THTHEHUYECKUX
HOPMATHBOB, TTOCJIC Yero ObLI(a) TOMyIIeH(a) K BRITOJHEHUIO OMPEACICHHBIX HHINBUTYaIbHBIM
3aJjaHHEeM BUOB pabOT, CBA3AHHBIX C Oyaymiel mpodecCuOHaTbHON AEATEIbHOCTHIO.

K nomxHOCTHBIM O0OS3aHHOCTSIM M TIIOCTAaBJIEHHBIM 3a/layaM B COOTBETCTBUU C
WHAVBUAYAIbHBIM 33/IaHHEeM TPAKTUKAHT OTHOCUJICS JTOOPOCOBECTHO, MPOSBIS HHTEpEC K
pabore. IlopyueHHble 3aaHUs BBINOJHUI B MOJHOM OOBbEME B YCTAHOBJIEHHBIE MPOrPaMMOil
MPAKTUKU CPOKH.

OTBeTCcTBEHHOE JIUIIO OT
IpodunbHON Opranu3anum

ML.II. (npu Hanuanm) @1.0) (nodnuc)

« » 20 r.

2 Cnpaeka oopmisercs Ha GpupmenHom Gnanke [TpoQuibHOl opranuzanuu
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IIpunoxenue 4.

YACTHOE YUYPEKJIEHUE BBICIIEI'O OBPA3OBAHMUSA
«MOCKOBCKASA AKAJEMMUSA NTPEANTPUHUMATEJIBCTBA»

ATTECTAIIMOHHBIH JIUCT

(®.HU.0. obyuarowezocs)

obOyyvaromuii(as)cs Kypca dhopmbl 00yUeHUS
(ykazams Kypc) (0unHOI, 0UHO-3A0YHOLL, 3A0YHOL)
TpyHIibL 110 HAlIPaBJICHUTIO IMOATOTOBKHU / CIICIINAJIbHOCTHU 5
(wugp epynnut) (K00, HAUMEHOBaHUe HANPAGIEHUsL NOO20MOBKU/ CNeYUATbHOCMIUL)

poQHIIb/CIeITU A3 AN

(Haumenosanue npoghuis/ cneyuaruzayuu)
YCHENIHO Tporesn(Jia)

(Haumenosanue 6uda u Muna NPaxKmMuKi)
C « » 20 ropa 1o « » 20 ropxa B [IpoduiibHoi opranu3anuu:

(naumenosanue IIpogunvnotl opeanuzayuu)

(ropuduueckuii aopec)
I. 3aKkJa0YeHne-aHAJIN3 PE3VJAbTATOB OCBOCHUSA NPOrpaMMbI IPAKTUKHU

NuauBuayanbHoe 3a1aHue 00y4alommuMcs (HyKHOe OTMETHTh \/):
O BBIIIOJIHEHO;

[J  BBIIOJHEHO HE B IIOJIHOM 00BEME;

O HE BBITIOJHEHO,;

Baanenue matepuasioM (Hy’,kHoe OTMETUThH \/):

Oo0yuarwmmiics:

[J  yMeso aHaau3UpyeT IOJIy4YeHHBIN BO BpeMs NPaKTUKU MaTepUal;

[J  aHamu3UpyeT NOIY4YEHHBIH BO BpeMsl IPAKTUKU MaTepHal,

0 HEAOCTATOYHO YCTKO U NPABUJILHO aHAJIU3UPYECT nonyquan‘/i BO BPEMs IPAKTUKU MATCpHUaAL;
[J  HempaBWIbHO aHAJM3HUPYET MOJYYCHHBIM BO BpeMsI MPAKTHKHU MaTepHal;

3agauu, mnocTaB/ieHHble HA MepUOJ NPOXOXKIEHUS MNPAKTHKH, O0y4arolmuMcs

(uy:xHOE OTMETHTE V):
[]  pelIeHBI B IOJHOM 00bEME;
0 PCUICHLBI B ITOJIHOM 061>eMe, HO HC IMOJHOCTBIO PACKPLITHI;
0 Ppe€UICHbI YaCTUYHO, HET YETKOTO 000CHOBaHUSA K JACTaJIN3a1uH,
[l He pelIeHsl;

CnekTp BbINOJHSEMbIX oOyyaromuMmcss QYHKOUA B 1HepUoOd  NMPOXOKICHUSA
NPaKTHKH NPOHII0 COOTBETCTBYIOIIeH 00pa3oBaTe/]bHOH MNPOrpaMMmbl  (HY’KHOe
orMeTuTh V):

L] COOTBETCTBYET;

0 B OCHOBHOM COOTBCTCTBYCT,

0 YaCTUYHO COOTBECTCTBYCT,

0 HE COOTBETCTBYCT;

OTBeTbl HAa NpPaKTH4YeCKHe KeHCbI-32]1a4HM, Heo0OXOauMble JI OLEHKH 3HAHMH,

YMeHUii, HABBIKOB U (MJIM) ONbITA eATeJIbHOCTH, 00yYaromuiicst (Hy>KHOe OTMETHTh \/):
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JAacT apryMCHTUPOBAHHBIC OTBETHI HA BOIIPOCHI;
JacT OTBETHI HAa BOIIPOCHI IO CYHICCTBY;

JAacT OTBETHI HAa BOITPOCHI HE IO CYHICCTBY;

HE MOXKET OTBETUTL HAa BOIIPOCHI;

I B

Odopmiienue 00yyarOmUMCcH 0TYETA MO MPAKTHKE (HY’KHOE OTMETHTh \/):
[]  OTYeT O MPOXOKICHUH MPAKTUKH OPOPMIICH MPABHIIBHO;

0 OTYECT O MPOXOKACHUU ITPAKTUKU O(i)OpMHCH C HC3HAYUTCIbHBIMU HENOCTAaTKAMMU,

[]  OTYeT 0 MPOXOXKICHUH MPAKTUKH OPOPMIICH C HEAOCTATKAMU;

0 OTYET O MPOXOKACHUU ITPAKTUKU Oq)OpMJ'IeH HEBCPHO,

ATTecTyeMblil MPOJEMOHCTPUPOBAJI BJa/IeHHEe CJIeTYIINUMH NPodeccuoHATbHBIMHA
KOMIIETeHIMAMM:

YpoBeHb 0CBOEHHSI 00Y4AKOIIUMCSI

Kon Coaep:xkanue KOMIeTeHIIUH N
(Hy:KHOe 0TMeTHTB \)

ITpodeccuonanbHble KOMIETEHIIUN

CriocobeH  GopMyIHpOBaTh CTPATETUYCCKHE  IICIH

OpTraHM3aINH, OpPTaHN30BHIBATH " MIPOBOJIUTH [ BBICOKHIl
TIK-1 CTpaTErnYecKUil aHaJIN3 BHEIIHEH U BHYTPEHHEHN Cpeibl [l cpemmmii
OpraHu3allid C LEJBI0 ONpPENEJCHUS BapUAHTOB U Hu3kui

CTpaTCruu n HaHpaBJ’IeHI/Iﬁ €C pcajin3alnuu.

CrocobeH OCYIIECTBIATh PYKOBOJICTBO Pa3pabOTKOM

OCHOBHBIX MOJIOKCHU T CTpaTeruu pasBuTHs O Beicokuii
[K-2 OpraHu3aLuu, MPOAYKTOBOH, KOHKYpPEHTHOH, Ll cpenuuii

(UHAHCOBOI  CcTpaTerMii W  y4acTBOBaTh B  HUX U Hu3Kui

pea3alyu.

CrniocobeH  pa3pabaTbiBaTh  KaApOBYIO  CTPATETHIO

OpTaHM3allid W HCIOJb30BaThb HOBEHIIME METOBI [ BbICOKH
IIK-3 YIPaBICHUS KOMaH1000pa30BaHuEM u 0  cpenumii

mpo(heCCHOHAIBHBIM Pa3BUTHEM KBaTH(DHUIIMPOBAHHBIX U Hu3kui

KaJpOB.

CrnocobeH OpraHN30BbLIBATH MPOU3BOJCTBEHHO-

XO3AHCTBEHHYIO  JICATETBbHOCTh C  HCIIOJIb30BaHHEM 3

HOBEHIINX TIPOM3BO/ICTBEHHBIX TEXHOJIOTHIA, ~ BeIcoKHi
TIK-4 WHHOBAIIMOHHBIX (hOpM o cpemai

pPM YIOPABICHUS W OpTraHU3aIUN O kit
Tpyaa, BBISIBIISITH HaTpaBJICHUS TIOBBIIICHUS

SKOHOMHUYECKOU 3P (hEeKTUBHOCTH IPOM3BOJICTRA.

IIpumeuanue:

[J  Bbicokuii ypoBeHb — OOYyYalOIIMICS YBEPCHHO JACMOHCTPHPYET TOTOBHOCTH M CIIOCOOHOCTH K
CaMOCTOSATEIIFHOU MPO(ECCUOHANBHOM ACSITEIBHOCTH HE TOJIBKO B CTAHAAPTHBIX, HO M BO BHEIIITATHBIX CUTYAIIHSX.

[J  Cpenmnauili ypoBeHb — OOYYAIONIUICS BBIMOTHICT BCE BHIBI MPO(ECCHOHANBHOW ICSATEIBHOCTH B
CTaHAAPTHBIX CUTYAIMSIX YBEPEHHO, T0OOPOCOBECTHO, 2P (HEKTUBHO.

[1  Hwskuil ypoBeHb — MPH BBIMOJIHEHUH MPO(PECCHOHATBHON JCATEILHOCTH O0YYAIONIHICS HYKIaeTCs
BO BHEIITHEM COIIPOBOXKACHUH U KOHTPOJIE.

II. IToka3zaTeJu M KPUTEPUH OLICHUBAHHUS PE3YJIbLTATOB NPAKTHKH

OueHoYHbI KpUTEpUii MaxkcumaabHoe Ouenka kayecTBa
KOJINYECTBO BbINIOJTHEHUSI
0aJsI0B Ka’KI0ro BHaa
padot
(B 0as1aX)
BrinonHeHne HHAMBUYAIBHOTO 3alaHUSI B COOTBETCTBUM C 30
MpOrpaMMOM MPaKTUKHU
OLleHKa CTENEHU  CaMOCTOSITEIbHOCTH  MPOBEICHHOTO 30
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pelIeHUs MPaKTUYECKUX KEWCOB-3a/1a4, HEOOXOMUMBIX IS
OIICHKA 3HAHWH, yMCEHHWH, HABBHIKOB H (WIH) OIBITA
JISSTEIILHOCTH TI0 UTOTaM MPAKTHKHU

OneHka KadecTBa IPOBEICHHOTO aHalM3a COOpPaHHBIX
MaTepHaIOB, TaHHBIX IS PEIICHUS MPAKTHICCKUX KEHCOB-
3a/7a4, HEOOXOAWMBIX [UIsI OICHKA 3HAHWUH, YMCHHMH,
HAaBBIKOB ¥ (WJIM) ONbITA JACATCIBHOCTH TI0 HWTOTaM
MPAKTHKHU

40

HWTorosas oneHka:

100

3aMeuaHusi PyKOBOJAUTENSA MPAKTUKU OT AKaJIeMUU:

Ortuer 1o NPaKTHKE COOTBETCTBYET TPEOOBAHHSIM IPOTPaMMbI

MPaKTHKHU U PeKOMEeHAyeTcs K 3alUTe ¢ OLEHKOH «

PykoBoauTens npakTUKu OT AKageMun

(momnuck) [(25(0)]

«_» 20 T
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	лицензионное программное обеспечение:
	 Microsoft Windows 7 pro;
	 Операционная система Microsoft Windows 10 pro;
	 Операционная система Microsoft Windows Server 2012 R2:
	 Программное обеспечение Microsoft Office Professional 13;
	 Программное обеспечение Microsoft Office Professional;
	 Комплексная Система Антивирусной Защиты Kaspersky Total Security для бизнеса Russian Edition
	лицензионное программное обеспечение отечественного производства:
	 Антивирусная программа Dr.Web;
	свободно-распространяемое программное обеспечение:
	 7-ZIP – архиватор https://7-zip.org.ua/ru/
	 Inkscape – векторный графический редактор  https://inkscape.org/ru/o-programye/
	 Gimp – растровый графический редактор http://www.progimp.ru/
	электронно-библиотечная система:
	 Электронная библиотечная система (ЭБС) «Университетская библиотека ONLINE» http://biblioclub.ru/.
	современные профессиональные баз данных:
	  Официальный интернет-портал базы данных правовой информации http://pravo.gov.ru.
	 Портал Единое окно доступа к образовательным ресурсам http://window.edu.ru/
	информационные справочные системы:
	 Портал Федеральных государственных образовательных стандартов высшего образования http://fgosvo.ru.
	 Компьютерная справочная правовая система «КонсультантПлюс» (http://www.consultant.ru/).
	9. МАТЕРИАЛЬНО-ТЕХНИЧЕСКОЕ ОБЕСПЕЧЕНИЕ
	10. ОБЕСПЕЧЕНИЕ ОБРАЗОВАНИЯ ДЛЯ ЛИЦ С ОВЗ
	11. ОЦЕНОЧНЫЕ МАТЕРИАЛЫ ДЛЯ ПРОВЕДЕНИЯ ТЕКУЩЕГО КОНТРОЛЯ УСПЕВАЕМОСТИ И ПРОМЕЖУТОЧНОЙ АТТЕСТАЦИИ ОБУЧАЮЩИХСЯ

	31.2022_Программа произв.практики(ПО ПРОФИЛЮ ПРОФ. ДЕТЯТ.)_2021_МАГ_МЕН_СМ
	1. ОБЩИЕ ПОЛОЖЕНИЯ, ВИД, ТИП ПРАКТИКИ
	Целью практики является выполнение обучающимися определенных видов работ, связанных с будущей профессиональной деятельностью и направленных на формирование, закрепление, развитие практических навыков и компетенции по профилю соответствующей образовате...
	2. ПЕРЕЧЕНЬ ПЛАНИРУЕМЫХ РЕЗУЛЬТАТОВ ОБУЧЕНИЯ ПО ПРАКТИКЕ (МОДУЛЮ), СООТНЕСЕННЫХ С ПЛАНИРУЕМЫМИ РЕЗУЛЬТАТАМИ ОСВОЕНИЯ ОБРАЗОВАТЕЛЬНОЙ
	3. УКАЗАНИЕ МЕСТА ПРАКТИКИ (МОДУЛЯ) В СТРУКТУРЕ ОБРАЗОВАТЕЛЬНОЙ ПРОГРАММЫ
	4. ОБЪЕМ ПРАКТИКИ (МОДУЛЯ) В ЗАЧЕТНЫХ ЕДИНИЦАХ С УКАЗАНИЕМ КОЛИЧЕСТВА НЕДЕЛЬ, ВЫДЕЛЕННЫХ НА КОНТАКТНУЮ РАБОТУ ОБУЧАЮЩИХСЯ С ПРЕПОДАВАТЕЛЕМ
	5. СОДЕРЖАНИЕ ПРАКТИКИ (МОДУЛЯ), СТРУКТУРИРОВАННОЕ ПО ЭТАПАМ (РАЗДЕЛАМ)
	6. ФОРМЫ ОТЧЕТНОСТИ
	7. ПЕРЕЧЕНЬ УЧЕБНОЙ ЛИТЕРАТУРЫ И РЕСУРСОВ СЕТИ «ИНТЕРНЕТ», НЕОБХОДИМЫХ ДЛЯ ОРГАНИЗАЦИИ И ПРОВЕДЕНИЯ ПРАКТИКИ
	8. ПЕРЕЧЕНЬ ИНФОРМАЦИОННЫХ ТЕХНОЛОГИЙ, ИСПОЛЬЗУЕМЫХ ПРИ ПРОВЕДЕНИИ ПРАКТИКИ, ВКЛЮЧАЯ ПЕРЕЧЕНЬ ПРОГРАММНОГО ОБЕСПЕЧЕНИЯ И ИНФОРМАЦИОННЫХ СПРАВОЧНЫХ СИСТЕМ (ПРИ НЕОБХОДИМОСТИ)
	лицензионное программное обеспечение:
	 Microsoft Windows 7 pro;
	 Операционная система Microsoft Windows 10 pro;
	 Операционная система Microsoft Windows Server 2012 R2:
	 Программное обеспечение Microsoft Office Professional 13;
	 Программное обеспечение Microsoft Office Professional;
	 Комплексная Система Антивирусной Защиты Kaspersky Total Security для бизнеса Russian Edition
	лицензионное программное обеспечение отечественного производства:
	 Антивирусная программа Dr.Web;
	свободно-распространяемое программное обеспечение:
	 7-ZIP – архиватор https://7-zip.org.ua/ru/
	 Inkscape – векторный графический редактор  https://inkscape.org/ru/o-programye/
	 Gimp – растровый графический редактор http://www.progimp.ru/
	электронно-библиотечная система:
	 Электронная библиотечная система (ЭБС) «Университетская библиотека ONLINE» http://biblioclub.ru/.
	современные профессиональные баз данных:
	  Официальный интернет-портал базы данных правовой информации http://pravo.gov.ru.
	 Портал Единое окно доступа к образовательным ресурсам http://window.edu.ru/
	информационные справочные системы:
	 Портал Федеральных государственных образовательных стандартов высшего образования http://fgosvo.ru.
	 Компьютерная справочная правовая система «КонсультантПлюс» (http://www.consultant.ru/).
	9. МАТЕРИАЛЬНО-ТЕХНИЧЕСКОЕ ОБЕСПЕЧЕНИЕ
	10. ОБЕСПЕЧЕНИЕ ОБРАЗОВАНИЯ ДЛЯ ЛИЦ С ОВЗ
	Практика для обучающихся с ограниченными возможностями здоровья и инвалидов проводится с учетом особенностей их психофизического развития, индивидуальных возможностей и состояния здоровья.
	11. Оценочные материалы для проведения ТЕКУЩЕГО КОНТРОЛЯ УСПЕВАЕМОСТИ И промежуточной аттестации обучающихся
	СПРАВКА1F
	Дана _______________________________________________________________ в том, что
	он(а) действительно проходил(а) ______________________________________________________
	(______________ недели) в
	(количество недель)
	__________________________________________________________________________________
	(наименование Профильной организации)
	с «__» _______________ 20__ г. по «__» _______________ 20__ г.
	Обучающийся(аяся) _________________________________________ успешно прошел(а)
	(фамилия, инициалы обучающегося)
	инструктаж по соблюдению правил противопожарной безопасности, правил охраны труда, техники безопасности, санитарно-эпидемиологических правил и гигиенических нормативов, после чего был(а) допущен(а) к выполнению определенных индивидуальным заданием вид...
	К должностным обязанностям и поставленным задачам в соответствии с индивидуальным заданием практикант относился добросовестно, проявляя интерес к работе. Порученные задания выполнил в полном объеме в установленные программой практики сроки.
	«___» _____________ 20__ г.
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	1. ОБЩИЕ ПОЛОЖЕНИЯ, ВИД, ТИП ПРАКТИКИ
	Целью практики является выполнение обучающимися определенных видов работ, связанных с будущей профессиональной деятельностью и направленных на формирование, закрепление, развитие практических навыков и компетенции по профилю соответствующей образовате...
	2. ПЕРЕЧЕНЬ ПЛАНИРУЕМЫХ РЕЗУЛЬТАТОВ ОБУЧЕНИЯ ПО ПРАКТИКЕ (МОДУЛЮ), СООТНЕСЕННЫХ С ПЛАНИРУЕМЫМИ РЕЗУЛЬТАТАМИ ОСВОЕНИЯ ОБРАЗОВАТЕЛЬНОЙ
	3. УКАЗАНИЕ МЕСТА ПРАКТИКИ (МОДУЛЯ) В СТРУКТУРЕ ОБРАЗОВАТЕЛЬНОЙ ПРОГРАММЫ
	4. ОБЪЕМ ПРАКТИКИ (МОДУЛЯ) В ЗАЧЕТНЫХ ЕДИНИЦАХ С УКАЗАНИЕМ КОЛИЧЕСТВА НЕДЕЛЬ, ВЫДЕЛЕННЫХ НА КОНТАКТНУЮ РАБОТУ ОБУЧАЮЩИХСЯ С ПРЕПОДАВАТЕЛЕМ
	5. СОДЕРЖАНИЕ ПРАКТИКИ (МОДУЛЯ), СТРУКТУРИРОВАННОЕ ПО ЭТАПАМ (РАЗДЕЛАМ)
	6. ФОРМЫ ОТЧЕТНОСТИ
	7. ПЕРЕЧЕНЬ УЧЕБНОЙ ЛИТЕРАТУРЫ И РЕСУРСОВ СЕТИ «ИНТЕРНЕТ», НЕОБХОДИМЫХ ДЛЯ ОРГАНИЗАЦИИ И ПРОВЕДЕНИЯ ПРАКТИКИ
	8. ПЕРЕЧЕНЬ ИНФОРМАЦИОННЫХ ТЕХНОЛОГИЙ, ИСПОЛЬЗУЕМЫХ ПРИ ПРОВЕДЕНИИ ПРАКТИКИ, ВКЛЮЧАЯ ПЕРЕЧЕНЬ ПРОГРАММНОГО ОБЕСПЕЧЕНИЯ И ИНФОРМАЦИОННЫХ СПРАВОЧНЫХ СИСТЕМ (ПРИ НЕОБХОДИМОСТИ)
	лицензионное программное обеспечение:
	 Microsoft Windows 7 pro;
	 Операционная система Microsoft Windows 10 pro;
	 Операционная система Microsoft Windows Server 2012 R2:
	 Программное обеспечение Microsoft Office Professional 13;
	 Программное обеспечение Microsoft Office Professional;
	 Комплексная Система Антивирусной Защиты Kaspersky Total Security для бизнеса Russian Edition
	лицензионное программное обеспечение отечественного производства:
	 Антивирусная программа Dr.Web;
	свободно-распространяемое программное обеспечение:
	 7-ZIP – архиватор https://7-zip.org.ua/ru/
	 Inkscape – векторный графический редактор  https://inkscape.org/ru/o-programye/
	 Gimp – растровый графический редактор http://www.progimp.ru/
	электронно-библиотечная система:
	 Электронная библиотечная система (ЭБС) «Университетская библиотека ONLINE» http://biblioclub.ru/.
	современные профессиональные баз данных:
	  Официальный интернет-портал базы данных правовой информации http://pravo.gov.ru.
	 Портал Единое окно доступа к образовательным ресурсам http://window.edu.ru/
	информационные справочные системы:
	 Портал Федеральных государственных образовательных стандартов высшего образования http://fgosvo.ru.
	 Компьютерная справочная правовая система «КонсультантПлюс» (http://www.consultant.ru/).
	9. МАТЕРИАЛЬНО-ТЕХНИЧЕСКОЕ ОБЕСПЕЧЕНИЕ
	10. ОБЕСПЕЧЕНИЕ ОБРАЗОВАНИЯ ДЛЯ ЛИЦ С ОВЗ
	11. Оценочные материалы для проведения ТЕКУЩЕГО КОНТРОЛЯ УСПЕВАЕМОСТИ И промежуточной аттестации обучающихся
	СПРАВКА1F
	Дана _______________________________________________________________ в том, что
	он(а) действительно проходил(а) ______________________________________________________
	(______________ недели) в
	(количество недель)
	__________________________________________________________________________________
	(наименование Профильной организации)
	с «__» _______________ 20__ г. по «__» _______________ 20__ г.
	Обучающийся(аяся) _________________________________________ успешно прошел(а)
	(фамилия, инициалы обучающегося)
	инструктаж по соблюдению правил противопожарной безопасности, правил охраны труда, техники безопасности, санитарно-эпидемиологических правил и гигиенических нормативов, после чего был(а) допущен(а) к выполнению определенных индивидуальным заданием вид...
	К должностным обязанностям и поставленным задачам в соответствии с индивидуальным заданием практикант относился добросовестно, проявляя интерес к работе. Порученные задания выполнил в полном объеме в установленные программой практики сроки.
	«___» _____________ 20__ г.


